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Summary
To: Mayor Gary H. Katica & Commissioners
From: JP Murphy, Town Manager
Date: 4/13/2018

Subject:

Discussion of Recreation Board Work Plan Items

Summary:

During the short term objectives discussion, The Commission decided that it would good to invite each of the
boards to a commission to lay out a work plan and topics for each of the advisory boards to take up. This month
we asked the Park and Tree board and the Recreation Board appear. Staff will help kick-off the discussion

For the Recreation Board, the Commission listed understanding the full cost of Special Events and market
pricing evaluation of programs as two major areas of study.
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