Community Forum |
11-28-2018
Start Time: 6:13 PM

Consultants: Mari Rains-University of Central Florida, Raphael Montalvo-University of Central
Florida, Angela Crist-University of South Florida, Robyn Obdegard-University of South Florida
Board and Commission Members: See attached attendance sign in sheet

Staff: JP Murphy, Stefan Massol, Cathy DeKarz, Ashley Bernal, Keith Bodeker, Marie Figueroa,
Kevin Trapp, Rachel Hobbs, Christine Torok

Press: Brian Goff (Belleair Bee)

JP Murphy-Town Manager-Welcomed residents, discussed purpose of forum; seeking input for
long term vision; future of town; announced upcoming park dedication. Mr. Murphy also
introduced consultants; provided background on experience.

Mari Rains-UCF-Discussed role of consultants; briefly overviewed process of data collecting for
strategic plan formation. Plan will be done in phases; reviewed timeline, completion set for April.

Raphael Montalvo-UCF-Agenda and evaluation forms provided to all; evaluations will be
collected at the end of the meeting; briefly reviewed agenda; three major areas will be
discussed.

Each resident in attendance introduced themselves and how long they have lived in town;
commission and staff members present introduced as well.

Mr. Montalvo stated forum questions are open to all ideas and opinions; first exercise is creating
a timeline of historic events (shared history); residents given post-it notes to write down
significant town events; items shared with group.

Brief Recess from 7:17 PM to 7:22 PM

Mr. Montalvo next instructed residents to identify items (treasures) they love about the
community that they do not want to change; shared with group.

Residents were next instructed to participate in a future exercise; instructed to write a headline
discussing town’s achievements and cite specific topics; each table reported their headline and
topic to the group.

Mr. Montalvo stated items discussed will be compiled and reviewed; findings will be discussed
at the next forum as well as additional exercises; a summary of tonight will be made available in
a few weeks; next forum will be January 9, 2019. Addressed resident questions regarding
process.

Mr. Murphy thanked consultants for facilitating; thanked residents for attending and providing
feedback.

Adjourned at 7:59 PM
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