OPERATIONS PLANNI




KEY POINTS

* Owverall site plan

* Site plan by hole location

* Operational compound site plan
* Clubhouse / Facility-use plan

* Parking & Transportation plan

* Security brief
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SITE PLAN
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'DINE WAY TRAFFIC/

OVERVIEW

Six (6) Electronic Leaderboards
Three (3) Concessions Locations
Five (5) Private Hospitality Venues
Operations Compounds:
*  Maintenance
*  Golf View (South Cul-de-sac)
*  Villas Overflow Lot
Road Control:
Rosery Rd (Partial Closure)
Indian Rocks Rd (Slow Traffic)
Golf View (One-Way)

Belleair Rec (Partial Closure)
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TBD
BLEACHER

Gerass shoulder to be used as valet
ENTRANCE' | ADMISSIONS /o overflow and / or golf cart parking

Police vehicle staging on Golf View

Shuttle drop off / pickup near corner of

RESTROOM |

|
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Rosery Rd and Golf View

Deliveries

. Before 6AM / After 6PM ?

*  Alternate location ?

Admissions / Will Call
Entrance Archway

Pelican Village

SITE PLAN
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Champions Club o - ﬂm — J e 9th G reen

*  30’x 20’ elevated, covered , open-airviewing ik
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. table height drink rail

= i i ‘ ; - SR A Champions Club
Flat tier with cocktail tablas in backd - d A M-m by LT
Full-bar, light snacks : Mﬁ - )

Golf cart crossing location
Spectator crossing location
Starter / Scoring Tent

Electronic leaderboard
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WOMEN'S
CHAMPIONSHIP

= 60"x30’ elevated, open-airviewing platform " s ﬁp'x 30’ elevated, covered, open-air viewing platform I 2th G reen
*  Flattierwith cocktail tables in back TR wo-row table height drink rail
= FA&B for purchase ¥ 2 at tierwith cocktail tables in back

"&B included, full barand heavy hors d’oewres .
_ Electronic leaderboard
Champions Club

Two-row table height drink rail Golf Channel TV Broadcast Booth
Flat tier with cocktail tables in back b

F&B complimentary
Hospitality:

Champions Club
Lightning Lounge

Ultra Club

Floating brand element

SITE PLAN
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|6th Green

Champions Club

TBD Electronic leaderboard
Restroom Trailer
Concessions location?

Catering back of house

Champions Club
* 60'x 30’ elevated, covered viewing platform

%{m table height drink rai

*  Flat tier with bar height drink rail and cocktail tables in back
* Fa&B included, full bar and heavy hors d’oeuvres

SITE PLAN
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SITE PLAN
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GOLF CART
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Pelican Post

* 32" x 22 Trophy Suite, double-deck viewing

+  First floor enclosed with tiered tip-up seating, air-conditioned with
private restroom and complimentary F&B service
Second floor observation desk with cocktail tables
F&B included, full-bar inside with waited service to clubhouse
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[8th Green

Pelican Post

Champions Club (Clubhouse)
Electronic Leaderboard
Manual Leaderboard ?

Golf cart crossing location
Scoring / Starter tent

Floating brand element




OPERATIONS

Maintenance

Signage trailer
Power / HVAC back of house
Leaderboard trailer

Misc. storage
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OPERATIONS
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CLUB REPAIR
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Golf View

LPGA Tour Physio Trailer

LPCA Tour Club Repair

Villas Overflow

TBD Catering / Concessions staging

VVIP Parking?
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OPERATIONS

Golf View / 15t Green

Golf Channel Compound

Need to secure with owner

Landscaping trade?




OVERVIEW

Rosery Rd (Partial Closure)
*  AtHibiscus and Golf View
*  Re-route traffic starting at

Clearwater Largo Rd

*  Indian Rocks Rd (Slow Traffic)

° Messaging before entering

Belleair -2 weeks prior

‘ " : . . . PD to cone and slow traffic
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*  Shuttle route via offsite parking

Bélleairs
*  Shuttle route for golf cart

Belleair Rec (Partial Closure)

TRANSPORTATION

. Extra parking / Volunteer
Perne 14
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