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Belleair Strategic Plan Action Item Setting
Finance Board
Discuss on Thursday, November 21

Leadership and Management Goal 5: Maintain a strong and stable financial position

LM 5.1 Obj. 5.1 Not operate in a deficit

LM 5.2 Obj. 5.2 Develop and maintain a diverse portfolio of funding 
sources

LM 5.3
Obj. 5.3 Increase consideration and use of creative funding 
opportunities

Leadership and Management Goal 6: Ensuring the Town has adequate financial 
reserves


