PROPOSED TIMELINE o,

'40/6//0/ .
PHASE ONE: Preo, Yoy
1.1 Preliminary Research & Work Plan Design October 2018 ’ 5‘/;700/‘//'@%
1.2 Kick off and Work Plan Refinement October 2018 K7
1.3 Individual/Group Stakeholder Interviews October 2018
1.4 Social Media Outreach October 2018
1.5 Community Forum | November 28, 2018
1.6 Resident Survey December 2018
1.7 Employee Survey December 2018
1.8 Community Forum Il January 9, 2019
1.9 Employee Focus Group January 2019
PHASE TWO:
2.1 Leadership Forum | February 2019
2.2 Leadership Forum Il Mid-February 2019
2.3 Final Report April 2019

2.4 Presentation of Final Report to Commission April 16, 2019
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