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Account #
300320
311100
313100
313400
315000
321100
331201
335100
335120
335180
335410
337200
341200
341802
342103
343900
347210
347211
347213
347214
347217
347530
347540
351100
351300
351400
351402
354000
361000
362000
364001
364100
365900
365901
366900
366903
366904
366905
366909
366911
366913
369000

381000
381200
381210
381302
381406
383000
370201
389300

General Fund Revenues

Account Description 201718 201819
Tennis Annual Permits 2,500 2,500
Ad Valorem 3,410,250 3,739,000
Electric Franchise 367,000 367,000
Gas Franchise 22,000 22,000
Communications Services Tax 178,300 173,200
Occupational License 25,000 25,000
Jag Grant 0 1,000
Alcohol Beverage License 150 150
Revenue Sharing - State 102,900 111,900
Sales Tax 254,700 255,700
Gasoline Rebate 3,000 3,000
Grant 51,500 0
Zoning & Variance Fees 800 800
Building Permits 375,000 350,000
Special Duty Police 2,000 91960
Lot Mowing 3,000 3,000
Recreation (Prog. Activity) 282,750 292000
Recreation Permits 24,000 24,000
Rec-Vending Machine Sales 10,000 10,000
Concession Stand Sales 3,500 3,500
Merchandise 0 0
Special Events-Private Parties 6,000 6,000
Special Events-Athletic Prog. 23,000 15000
Court Fines (Police Fines) 4,000 4,000
Police Academy 300 300
Restitution 1,500 1,500
Otc Fines And Tickets 250 250
Ordinance Violations 2,000 2,000
Interest 25,000 25,000
Rental Income 4,800 4,800
Sale of Fixed Asset 6,000 6,000
Insurance Proceeds 4,388 0
Sale Of Surplus Metal 0 0
Sale Of Auctioned Assets 11,000 2,000
Donation-Community Proj. 3,255 0
Donation-Recreation Proj. 24,383 0
BCF Contribution Hunter Park 1,700 1,700
Contribution - Pol. Equip. 3,000 20000
Donation - Vanity Plate 0 0
Special Events 143,000 144050
Donations 15,000 0
Miscellaneous 34,700 34,700
Operating Income 5,431,626 5,743,010
Reserves (Prior Years) 424,796 107,401
Transfer From 301 (CERF) 47,044 31,800
Transfer From 110 (Local Gas Tax) 63,850 0
Transfer from 305 0 20,000
Transfer from 401 (water) 0 40,000
Administrative Fees 568,000 573,650
Reserves 58,750 0
State Crime Prevention Grant 0 0
Total Non-Operating Income 737,644 772,851
FEMA HMGP Generator Grant 131,250 104,000
FEMA Grant 0 475,000
Other Reimbursements 0 579,000
Total Income 6,169,270 6,515,861




ADMINISTRATION DEPARTMENT

DEPARTMENT OVERVIEW

The Administration Department is currently responsible for managing and coordinating the day-to-day
operations throughout town, as well as coordinating communications, records management, capital
projects, and formulating the town’s annual budget. Additionally, the department routinely conducts policy
studies to inform and advise the commission on agenda items and reviews the efficiency and
effectiveness of various programs town wide.

PERSONNEL INPUTS

Personnel Overview

Position Title Number of Employees
Town Manager 1
Town Clerk 1
Construction Project Supervisor 1
Management Analyst 2
Total 5

Equipment Overview

Equipment
2017 Ford Fusion Hybrid
2018 Ford Explorer

MAJOR PROGRAM AREAS

The Administration Department budget consists of six major program areas:

Town Administration
Communications and Marketing
Capital Project Management
Legislative Programming

Legal and Statutory Compliance
Fiscal Analysis and Management

For each major program area in the department there are several minor program areas found
within. Listed below is a description of each program and the divisions within, as well as their
related revenues and expenditures.



The Town Administration program includes administrative costs pertaining to employee and
town management. This area also includes costs related to contract management, training
required for staff, and emergency management. This program holds approximately 30% of staff
time and 9.09% of the total expenditures for the department.

Revenues $0
Personnel $41,421
Operating $62,321

Capital $0

Expense Subtotal $103,743

The Communications and Marketing program relates to the coordination and development of
public outreach and internal communication projects. This program is responsible for the
creation of the Communication Team, BNN, and an increase in community activity on the town’s
social media accounts. This is one of the department’s smaller programs as it only utilizes 10%
of staff time and total expenditures.

Revenues $0
Personnel $101,105
Operating $22,866

Capital $0

Expense Subtotal $123,971

The Capital Project Management program includes the management and organization of
capital projects for the town. This includes the planning stages for capital projects, any related
vendor and grant management, in addition to project management responsibilities. This
program also houses any costs related to the town’s historic street lights. This program is
currently responsible for housing 19% of staff’s time and 16.42% of the department’s budget.

Revenues $0
Personnel $82,926
Operating $110,058

Capital $0

Expense Subtotal $192,984



The Legislative Programming program is directly responsible for all public and board
meetings, any policy management required within the town, in addition to legislative
coordination. This program holds all costs associated with the advisory boards. Legislative
Programming is currently responsible for approximately 17% of staff’s time, and 19.56% of the
Administration expenditures.

Revenues $0
Personnel $101,105
Operating $22,866

Capital $0

Expense Subtotal $123,971

The Legal and Statutory Compliance program is related to the town’s compliance for state
regulations. It houses expenditures related to business tax receipts, elections within the town,
public records management, as well as the town attorney. While this program is responsible for
the smallest portion of staff allocation at 8%, this program also takes up the largest portion of
the Administration budget at 28.87%.

Revenues $25,000
Personnel $145,541
Operating $36,328

Capital $0

Expense Subtotal $181,870

The Management and Budget Analysis program is responsible for the larger of the financial
projects within the town. This program holds costs related to fiscal analysis, such as the
Strategic Financial Plan, procurement responsibilities, asset management, and managing the
town’s budget. Approximately 16% of staff time is accounted for in this program, as well as 16%
of the department’s expenditures.

Revenues $0
Personnel $80,824
Operating $14,926

Capital $0

Expense Subtotal $95,750



General Fund - Administration Department Major Programs 201819

Administration Department 16-17 1718 18-19
Revenues Actual Amended Budget Proposed
Occupational License $20,064 $25,000 $25,000
Revenue Total $20,064 $25,000 $25,000
16-17 17-18 18-19
Expenditures Actual Amended Budget Proposed
Personnel $476,250 $467,150 $502,700.00
Operating $80,000 $166,240 $256,240
Capital Expense $5,900 $5,900 $0
Expediture Total $562,150 $639,290 $758,940
Net Surplus/(Deficit) from Operations $ (733,940.00)
By Program
18-19 18-19
Program Revenue Proposed Program Expense Proposed
Communications & Marketing $0 Communications & Marketing $9,740
Capital Project Management $0 Capital Project Management $110,058
Town Administration $25,000 Town Administration $62,321
Legal Programming $0 Legal Programming $22,866
Legal /Statuatory Compliance $0 Legal /Statuatory Compliance $36,328
MBA $0 MBA $14,926
Revenue Total $25,000 Expenditure Total $256,240

This chart outlines the programs that were previously detailed. The actual budget for FY 2016-17 are compared
against the amended FY 2017-18 expenditures and revenue, as well as the 2018-19 proposed budget.

Revenue items are broken down in to five categories to better convey the types of revenue that the Town receives.
The Miscellaneous line contains less frequent items, such as Sale of Surplus Items, Interest, or the actual
miscellaneous line item.

Expenditures are also broken down in order to better convey how costs are associated with budget items.

The final chart summarizes the program revenues and expenditures before delving in to the detailed items in the
following pages.



General Fund - Administration Department Major Programs FY 1819

18-19 % of Total FTE 18-19 % of Total FTE
Communications and Marketing Proposed 10% Legislative Programming Proposed 17%
Program Revenue $0 Program Revenue $0
Personnel $50,883 Personnel $101,105
Operating $9,740 Operating $22,866
Capital $0 Capital $0
Total Expenditures $60,622 Total Expenditures $123,971
18-19 % of Total FTE 18-19 % of Total FTE
Legal/Statuatory Compliance Proposed 8% Capital Project Management Proposed 19%
Program Revenue $25,000 Program Revenue $0
Personnel $145,541 Personnel $82,926
Operating $36,328 Operating $110,058
Capital $0 Capital $0
Total Expenditures $181,870 Total Expenditures $192,984
18-19 % of Total FTE 18-19 % of Total FTE
Town Administration Proposed 30% Management and Budget Analysis Proposed 16%
Program Revenue $0 Program Revenue $0
Personnel $41,421 Personnel $80,824
Operating $62,321 Operating $14,926
Capital $0 Capital $0
Total Expenditures $103,743 Total Expenditures $95,750



Adminstration - Large Programs

REVENUE rand Marketing Plrogramming Eompliancey Captaligiclects Adm.:-:ivsvtrl"ation Néaur:ia;%tin:‘r;;sr:: ZEMIIOZAD P K
321100 Occupational License $25,000 $25,000 $25,000
PROGRAM REVENUE TOTALS $0 $0 $25,000 $0 $0 $0 $25,000 $25,000
EXPENDITURES
PERSONNEL Pand Marketing Plrogramming - éompliancey Capitalipioiects Adm.:-r?i:tr:ation ngaur:iaggeinll?\gtl;sni: UEMITOTAL AT A
51200 Salaries $36,235 $65,163 $103,644 $59,054 $29,497 $57,557 $351,150 $327,850
52100 FICA $2,771 $4,983 $7,925 $4,515 $2,255 $4,401 $26,850 $25,800
52200 Retirement/401k $3,261 $5,864 $9,327 $5,314 $2,654 $5,180 $31,600 $29,500
52300 Health $6,676 $12,006 $19,097 $10,881 $5,435 $10,605 $64,700 $55,600
52301 Medical Benefit $619 $1,113 $1,771 $1,009 $504 $983 $6,000 $6,000
51500 Sick Leave $1,321 $2,375 $3,778 $2,153 $1,075 $2,098 $12,800 $12,800
51100 Executive Salaries $9,600 $0 $0 $0 $0 $9,600 $9,600
Total $50,883 $101,105 $145,541 $82,926 $41,421 $80,824 $502,700 $467,150
OPERATING rancl Marketing PI. ogr - Comp e Capital Projects Adm.:-r:vsvt’:ation Nllaal:::l?eetn;\?::l;snig EMEOEEN PY DR
53151 Professional Services $7,445 $13,389 $21,296 $12,134 $6,061 $11,826 $72,150 $65,575
54000 Travel and Per Diem $0 $0 $0 $0 $20,100 $0 $20,100 $20,100
54100 Telephone $0 $0 $0 $0 $4,400 $0 $4,400 $4,400
54200 Postage $165 $297 $472 $269 $134 $262 $1,600 $1,600
54620 Maint. Vehicle $103 $186 $295 $168 $84 $164 $1,000 $1,000
54670 Maint. Equip $0 $0 $0 $95,000 $0 $0 $95,000 $0
54700 Ordinance Codes $516 $928 $1,476 $841 $420 $820 $5,000 $6,000
54930 Advertising $500 $1,250 $1,500 $0 $0 $250 $3,500 $3,500
54940 Filing Fees $129 $232 $369 $210 $105 $205 $1,250 $1,250
55100 Office Supplies $320 $575 $915 $521 $260 $508 $3,100 $3,100
55101 Board Expenses $0 $5,000 $0 $0 $0 $0 $5,000 $5,000
55210 Operating Supplies $468 $842 $1,340 $764 $381 $744 $4,540 $12,415
55222 Records Mgmt Fees $0 $0 $3,000 $0 $0 $0 $3,000 $2,900
55240 Uniforms $67 $121 $192 $109 $55 $107 $650 $650
55260 Protective Clothing $26 $46 $74 $42 $21 $41 $250 $250
55290 Elections $0 $0 $5,000 $0 $0 $0 $5,000 $5,000
55410 Memberships $0 $0 $0 $0 $10,800 $0 $10,800 $10,800
55420 Training and Aids $0 $0 $0 $0 $19,500 $0 $19,500 $22,300
57900 Archives $0 $0 $400 $0 $0 $0 $400 $400
Total $9,740 $22,866 $36,328 $110,058 $62,321 $14,926 $256,240 $166,240
CAPITAL rand Marketing PI. ogr : Comp e, Capital Projects Adm-:-:i:tl:ation naﬂz%in;?l;sl}: LEMIOTAL Y AT
57001 Vehicle Debt Serivce $0 $0 $0 $0 $0 $0 $0 $5,900
Total $0 $0 $0 $0 $0 $0 $0 $5,900
PROGRAM EXPENDITURE TOTALS $60,622 $123,971 $181,870 $192,984 $103,743 $95,750 $758,940 $639,290
7.99% 16.33% 23.96% 2543% 13.67% 12.62% 100.00% 84.23%



PROGRAM NET INCOME

Program
Revenues

Large and Individual Program Details

Personnel
Operating
Capital

Expense Subtotal

Program Total

Program
Communications and Marketing
Legislative Programming
Legal/Statutory Compliance
Capital Projects
Town Administration
Management and Budget Analysis

Ci icati L g Town Management and
and Marketing Prog [of Capital Projects inistration  Budget Analy 18-19 Proposed  17-18 Amended
$0 $0 $25,000 $0 $0 $0 $25,000 $25,000
$50,883 $101,105 $145,541 $82,926 $41,421 $80,824 $502,700 $467,150
$9,740 $22,866 $36,328 $110,058 $62,321 $14,926 $256,240 $166,240
$0 $0 $0 $0 $0 $0 $0 $5,900
$60,622 $123,971 $181,870 $192,984 $103,743 $95,750 $758,940 $639,290
(60,622) (123,971) (156,870) (192,984) (103,743) (95,750) (733,940) (614,290)
Program Total Personnel Operating Capital % of Budget % FTE Effort
$60,622 $50,883 $9,740 $0 7.99% 10%
$123,971 $101,105 $22,866 $0 16.33% 19%
$181,870 $145,541 $36,328 $0 23.96% 30%
$192,984 $82,926 $110,058 $0 25.43% 17%
$103,743 $41,421 $62,321 $0 13.67% 8%
$95,750 $80,824 $14,926 $0 12.62% 16%
$758,940 $502,700 $256,240 $0 100.00% 100.00%

The chart labeled "Program Net Income" conveys a summary of all the programs and their related expenditures and revenue items. This breaks down the
expenditure costs in to four separate categories, then subtracts the costs from the expected revenue to calculate a final net surplus or deficit related to the
minor program. These costs are then summed and compared to the previous two budgetary expectations. In the second half of this chart, the data is
rearranged to show the costs of each operating category, such as Personnel or Capital expenses, and how they relate to the programs. At the end of this chart
is also a breakdown of percentages to convey the weight of each programs cost and staff time.

PROGRAM DETAIL
Program Revenues Total Expenditures Personnel Operating Capital Net Income
All Programs $25,000 $758,940 $502,700 $256,240 $0 ($733,940)
Public Outreach $0 $29,367 $24,642.38 $4,725 $0 -$29,367.09
Communications Projects $0 $31,255 $26,240.35 $5,015 $0 -$31,255.23
Public/Board Meetings $0 $65,415 $51,547.45 $13,867 $0 -$65,414.51
Policy Management $0 $14,913 $12,621.36 $2,292 $0 -$14,913.22
Legislative Coordination $0 $43,643 $36,936.03 $6,707 $0 -$43,643.09
Business Tax Receipts $25,000 $72,454 $61,319.50 $11,135 $0 -$47,454.25
Elections $0 $57,131 $42,849.77 $14,281 $0 -$57,130.68
Town Attorney $0 $3,492 $2,955.16 $537 $0 -$3,491.77
Public Records $0 $48,793 $38,417.03 $10,376 $0 -$48,793.02
Planning $0 $18,732 $15,853.55 $2,879 $0 -$18,732.33
Vendor/Grant (CFl) Management $0 $102,925 $6,707.27 $96,218 $0 -$102,925.22
Street Lights $0 $25,757 $21,798.63 $3,958 $0 -$25,756.95
Project Management $0 $45,570 $38,566.80 $7,003 $0 -$45,569.99
Meetings $0 $22,032 $18,646.07 $3,386 $0 -$22,031.93
Internal Communications $0 $18,230 $11,704.65 $6,525 $0 -$18,230.05
Contract Management $0 $6,915 $5,852.33 $1,063 $0 -$6,915.03
Training $0 $53,483 $2,609.01 $50,874 $0 -$53,482.77
Emergency Management $0 $3,083 $2,609.01 $474 $0 -$3,082.77
Fiscal Analysis $0 $23,055 $19,512.06 $3,543 $0 -$23,055.17
Procurement $0 $5,664 $4,793.91 $871 $0 -$5,664.42
Asset Management $0 $3,578 $3,027.73 $550 $0 -$3,577.53
Budget $0 $63,453 $53,489.95 $9,963 $0 -$63,452.97
Communications and Marketing $0 $60,622 $50,883 $9,740 $0 ($60,622)
Public Outreach $0 $29,367 $24,642 $4,724.71 $0 -$29,367.09
Communications Projects $0 $31,255 $26,240 $5,015 $0 -$31,255.23
Legislative Programming $0 $123,971 $101,105 $22,866 $0 ($123,971)
Public/Board Meetings $0 $65,415 $51,547.45 $13,867 $0 -$65,414.51
Policy Management $0 $14,913 $12,621.36 $2,292 $0 -$14,913.22
Legislative Coordination $0 $43,643 $36,936.03 $6,707 $0 -$43,643.09
Legal and Statutory Compliance $25,000 $181,870 $145,541 $36,328 $0 ($156,870)
Business Tax Receipts $25,000 $72,454 $61,319.50 $11,135 $0 -$47,454.25
Elections $0 $57,131 $42,849.77 $14,281 $0 -$57,130.68
Town Attorney $0 $3,492 $2,955.16 $537 $0 -$3,491.77
Public Records $0 $48,793 $38,417.03 $10,376 $0 -$48,793.02
Capital Project Management $0 $192,984 $82,926 $110,058 $0 ($192,984)
Planning $0 $18,732 $15,853.55 $2,879 $0 -$18,732.33
Vendor/Grant (CFI) Management $0 $102,925 $6,707.27 $96,218 $0 -$102,925.22
Street Lights $0 $25,757 $21,798.63 $3,958 $0 -$25,756.95
Project Management $0 $45,570 $38,566.80 $7,003 $0 -$45,569.99
Town Administration $0 $103,743 $41,421 $62,321 $0 ($103,743)
Meetings $0 $22,032 $18,646.07 $3,386 $0 -$22,031.93
Internal Communications $0 $18,230 $11,704.65 $6,525 $0 -$18,230.05
Contract Management $0 $6,915 $5,852.33 $1,063 $0 -$6,915.03
Training $0 $53,483 $2,609.01 $50,874 $0 -$3,082.77
Emergency Management $0 $3,083 $2,609.01 $474 $0 #REF!
Management and Budget Analys $0 $95,750 $80,824 $14,926 $0 ($95,750)
Fiscal Analysis $0 $23,055 $19,512.06 $3,543 $0 -$23,055.17
Procurement $0 $5,664 $4,793.91 $871 $0 -$5,664.42
Asset Management $0 $3,578 $3,027.73 $550 $0 -$3,577.53
Budget $0 $63,453 $53,489.95 $9,963 $0 -$63,452.97

The chart labeled "Program Detail" further breaks down the categories of expenditures against the major and minor programs they are related to. Along this
table there are set revenues, expenditures, the breakdown of the expenditures, and a final net summary of all programs, in addition to their individual

components.



Communications and Marketing

REVENUES

REVENUE TOTALS

EXPENDITURES

51100
51200
52100
52200
52300
52301
51500

53151
54000
54100
54200
54620
54670
54700
54930
54940
55100
55101
55210
55222
55240
55260
55290
55410
55420
57900

57001

PERSONNEL
Salaries Executive
Salaries
FICA
Retirement/401k
Health
Medical Benefit
Sick Leave
Personnel Total

OPERATING
Professional Services
Travel and Per Diem
Telephone
Postage
Maint. Vehicle
Maint. Equip
Ordinance Codes
Advertising
Filing Fees
Office Supplies
Board Expenses
Operating Supplies
Records Mgmt Fees
Uniforms
Protective Clothing
Elections
Memberships
Training and Aids
Archives

Operating Total

CAPITAL
Vehicle Debt Service
Capital Expense Total

EXPENDITURE TOTALS

NET INCOME
TOTAL REVENUES
TOTAL EXPENDITURES

NET INCOME

$0 $0 $0

$17,549 $18,686 $36,235
$1,342 $1,429 $2,771
$1,579 $1,682 $3,261
$3,233 $3,443 $6,676
$300 $319 $619
$640 $681 $1,321
$24,642 $26,240 $50,883
$3,606 $3,839 $7,445
$0

$0

$80 $85 $165

$50 $53 $103

$0

$250 $266 $516
$250 $250 $500
$62 $67 $129

$155 $165 $320

$0

$227 $242 $468

$0

$32 $35 $67

$12 $13 $26

$0

$0

$0

$0 $0 $0

$4,725 $5,015 $9,740
$0 $0 $0

$0 $0 $0

$29,367 $31,255 $60,622
48.44% 51.56% 100.00%
$0 $0 $0

$29,367 $31,255 $60,622
-$29,367 -$31,255 -$60,622




Legislative Programming

Puinc/_Board Policy Legis_lati\{e TOTAL
REVENUES Meetings Management Coordination
REVENUE TOTALS $0 $0 $0 $0
EXPENDITURES
Public/Board Policy Legis_lati\{e TOTAL
PERSONNEL Meetings Management Coordination
51200 Salaries $29,872 $8,988 $26,303 $65,163
52100 FICA $2,284 $687 $2,011 $4,983
52200 Retirement/401k $2,688 $809 $2,367 $5,864
52300 Health $5,504 $1,656 $4,846 $12,006
52301 Medical Benefit $510 $154 $449 $1,113
51500 Sick Leave $1,089 $328 $959 $2,375
51100 Executive Salaries $9,600 $9,600
Personnel Total $51,547 $12,621 $36,936 $101,105
Public/_Board Policy Legis_lati\{e TOTAL
OPERATING Meetings Management Coordination
53151 Prof. Svcs $6,138 $1,847 $5,404 $13,389
54000 Travel/Per Diem $0
54100 Telephone $0
54200 Postage $136 $41 $120 $297
54620 Maint. Vehicle. $85 $26 $75 $186
54670 Maint. Equip $0
54700 Ordinance Codes $425 $128 $375 $928
54930 Advertising $1,250 $1,250
54940 Filing Fees $106 $32 $94 $232
55100 Office Supplies $264 $79 $232 $575
55101 Board Expense $5,000 $5,000
55210 Oper. Supplies $386 $116 $340 $842
55222 Records Mgmt $0
55240 Uniforms $55 $17 $49 $121
55260 Prot. Clothing $21 $6 $19 $46
55290 Elections $0
55410 Membership $0
55420 Training/Aids $0
57900 Archives $0 $0 $0 $0
Operating Total $13,867 $2,292 $6,707 $22,866
Public/Board Policy Legis_lati\{e TOTAL
CAPITAL Meetings Management Coordination
57001 Vehicle Debt Service $0 $0 $0 $0
Capital Expense Total $0 $0 $0 $0
“Meetings  Management Coordination  TOTAL
EXPENDITURE TOTALS $65,415 $14,913 $43,643 $123,971
52.77% 12.03% 35.20% 100.00%
PublicI_Board Policy Legis_lati\{e TOTAL
NET INCOME Meetings Management Coordination
TOTAL REVENUES $0 $0 $0 $0
TOTAL EXPENDITURES $65,415 $14,913 $43,643 $123,971
NET INCOME -$65,415 -$14,913 -$43,643 -$123,971
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REVENUES
321100

Occupational License

REVENUE TOTALS

EXPENDITURES

PERSONNEL

51200
52100
52200
52300
52301
51500
51100

Salaries

FICA

Retirement/401k

Health

Medical Benefit

Sick Leave

Executive Salaries
Personnel Total

OPERATING

53151
54000
54100
54200
54620
54670
54700
54930
54940
55100
55101
55210
556222
55240
55260
55290
55410
55420
57900

Professional Services
Travel and Per Diem
Telephone
Postage
Maint. Vehicle
Maint. Equip
Ordinance Codes
Advertising
Filing Fees
Office Supplies
Board Expenses
Operating Supplies
Records Mgmt Fees
Uniforms
Protective Clothing
Elections
Memberships
Training and Aids
Archives

Operating Total

CAPITAL

57001

Vehicle Debt Service
Capital Expense Total

EXPENDITURE TOTALS

NET INCOME
TOTAL

REVENUES

TOTAL EXPENDITURES

NET INCOME

Legal and Statutory Compliance

Business Tax  pioctions  Town Attorney - uPlic TOTAL
Receipts Records
$25,000 $25,000
$25,000 $0 $0 $0 $25,000
Busines's L Elections Town Attorney Public TOTAL
Receipts Records
$43,667 $30,514 $2,104 $27,358 $103,644
$3,339 $2,333 $161 $2,092 $7,925
$3,930 $2,746 $189 $2,462 $9,327
$8,046 $5,622 $388 $5,041 $19,097
$746 $521 $36 $467 $1,771
$1,592 $1,112 $77 $997 $3,778
$0
$61,319 $42,850 $2,955 $38,417 $145,541
Busines_s Rk Elections Town Attorney el TOTAL
Receipts Records
$8,972 $6,270 $432 $5,621 $21,296
$0
$0
$199 $139 $10 $125 $472
$124 $87 $6 $78 $295
$0
$622 $434 $30 $390 $1,476
$1,500 $1,500
$155 $109 $7 $97 $369
$386 $269 $19 $242 $915
$0
$565 $395 $27 $354 $1,340
$3,000 $3,000
$81 $56 $4 $51 $192
$31 $22 $1 $19 $74
$5,000 $5,000
$0
$0
$0 $0 $0 $400 $400
$11,135 $14,281 $537 $10,376 $36,328
Busines's e Elections Town Attorney Public TOTAL
Receipts Records
$0 $0 $0 $0 $0
$0 $0 $0 $0 $0
Busines_s Tax Elections Town Attorney Public TOTAL
Receipts Records
$72,454 $57,131 $3,492 $48,793 $181,870
39.84% 31.41% 1.92% 26.83% 100.00%
Busmes.s ks Elections Town Attorney Al TOTAL
Receipts Records
$25,000 $0 $0 $0 $25,000
$72,454 $57,131 $3,492 $48,793 $181,870
-$47,454 -$57,131 -$3,492 -$48,793 -$156,870
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EXPENDITURES

PERSONNEL

51200
52100
52200
52300
52301
51500
51100

Salaries

FICA

Retirement/401k

Health

Medical Benefit

Sick Leave

Executive Salaries
Personnel Total

Operating

53151
54000
54100
54200
54620
54670
54700
54930
54940
55100
55101
55210
556222
55240
55260
55290
55410
55420
57900

Professional Services
Travel and Per Diem
Telephone
Postage
Maint. Vehicle
Maint. Equip.
Ordinance Codes
Advertising
Filing Fees
Office Supplies
Board Expenses
Operating Supplies
Records Mgmt Fees
Uniforms
Protective Clothing
Elections
Memberships
Training and Aids
Archives

Operating Total

CAPITAL

57001

Vehicle Debt Service
Capital Expense Total

EXPENDITURE TOTALS

NET INCOME

TOTAL REVENUES
TOTAL EXPENDITURES

NET INCOME

Capital Project Management

Planning Vendor/Grant Street Lights M:r::izjerﬁtent TOTAL

$11,290 $4,776 $15,523 $27.,464 $59,054

$863 $365 $1,187 $2,100 $4,515

$1,016 $430 $1,397 $2,472 $5,314

$2,080 $880 $2,860 $5,060 $10,881

$193 $82 $265 $469 $1,009

$412 $174 $566 $1,001 $2,153

$0 $0 $0 $0 $0

$15,854 $6,707 $21,799 $38,567 $82,926
Planning Vendor/Grant Street Lights M:r::é:':::ent TOTAL

$2,320 $981 $3,190 $5,643 $12,134

$0

$0

$51 $22 $71 $125 $269

$32 $14 $44 $78 $168

$95,000 $95,000

$161 $68 $221 $391 $841

$0

$40 $17 $55 $98 $210

$100 $42 $137 $242 $521

$0

$146 $62 $201 $355 $764

$0

$21 $9 $29 $51 $109

$8 $3 $11 $20 $42

$0

$0

$0

$0 $0 $0 $0 $0

$2,879 $96,218 $3,958 $7,003 $110,058
Planning Vendor/Grant Street Lights M:r:gg;er:\::znt TOTAL

$0 $0 $0 $0 $0

$0 $0 $0 $0 $0
Planning Vendor/Grant Street Lights M:r::i]‘ar:l::ant TOTAL

$18,732 $102,925 $25,757 $45,570 $192,984

9.71% 53.33% 13.35% 23.61% 100.00%
Planning Vendor/Grant Street Lights M:r::é;::;nt TOTAL

$0 $0 $0 $0 $0

$18,732 $102,925 $25,757 $45,570 $192,984

-$18,732 -$102,925 -$25,757 -$45,570 -$192,984
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EXPENDITURES

PERSONNEL

51200
52100
52200
52300
52301
51500
51100

Salaries

FICA

Retirement/401k

Health

Medical Benefit

Sick Leave

Executive Salaries
Personnel Total

OPERATING

53151
54000
54100
54200
54620
54670
54700
54930
54940
55100
55101
55210
55222
55240
55260
55290
55410
55420
57900

Professional Services
Travel and Per Diem
Telephone
Postage
Maint. Vehicle
Maint. Equip
Ordinance Codes
Advertising
Filing Fees
Office Supplies
Board Expenses
Operating Supplies
Records Mgmt Fees
Uniforms
Protective Clothing
Elections
Memberships
Training and Aids
Archives

Operating Total

CAPITAL

57001

Vehicle Debt Service

Capital Expense Total

EXPENDITURE TOTALS

NET INCOME

TOTAL REVENUES
TOTAL EXPENDITURES

NET INCOME

Town Administration

Mectings o tions Management TN o ment TOTAL
$13,278 $8,335 $4,168 $1,858 $1,858 $29,497
$1,015 $637 $319 $142 $142 $2,255
$1,195 $750 $375 $167 $167 $2,654
$2,447 $1,536 $768 $342 $342 $5,435

$227 $142 $71 $32 $32 $504
$484 $304 $152 $68 $68 $1,075

$0 $0 $0 $0 $0 $0
$18,646 $11,705 $5,852 $2,609 $2,609 $41,421
Mectings ot ions Management  TTAMING e ont TOTAL
$2,728 $1,713 $856 $382 $382 $6,061
$20,100 $20,100

$4,400 $4,400

$61 $38 $19 $8 $8 $134

$38 $24 $12 $5 $5 $84

$0

$189 $119 $59 $26 $26 $420

$0

$47 $30 $15 $7 $7 $105
$117 $74 $37 $16 $16 $260

$0

$172 $108 $54 $24 $24 $381

$0

$25 $15 $8 $3 $3 $55

$9 $6 $3 $1 $1 $21

$0

$10,800 $10,800

$19,500 $19,500

$0 $0 $0 $0 $0 $0
$3,386 $6,525 $1,063 $50,874 $474 $62,321
LIRS Comlrr:lt:r:'i]caaltions M:::g:z::tent Ut I\I:::leargg:r:?r’ﬂ UL
$0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0
Meetings o miications Managoment "M yanaccmche  TOTAL
$22,032 $18,230 $6,915 $53,483 $3,083 $103,743
21.24% 17.57% 6.67% 51.55% 2.97% 100.00%
Mootings oo s Wamagonent | TNNG | pIeSe TOTAL
$0 $0 $0 $0 $0 $0
$22,032 $18,230 $6,915 $53,483 $3,083 $103,743
-$22,032 -$18,230 -$6,915 -$53,483 -$3,083 -$103,743
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EXPENDITURES

PERSONNEL

51200
52100
52200
52300
52301
51500
51100

Salaries

FICA
Retirement/401k
Health

Medical Benefit
Sick Leave
Executive Salaries

Personnel Total

OPERATING

53151
54000
54100
54200
54620
54670
54700
54930
54940
55100
55101
55210
55222
55240
55260
55290
55410
55420
57900

Professional Services
Travel and Per Diem
Telephone

Postage

Maint. Vehicle
Maint. Equip
Ordinance Codes
Advertising

Filing Fees

Office Supplies
Board Expenses
Operating Supplies
Records Mgmt Fees
Uniforms

Protective Clothing
Elections
Memberships
Training and Aids
Archives

Operating Total

CAPITAL

57001

Vehicle Debt Service

Capital Expense Total

EXPENDITURE TOTALS

NET INCOME

TOTAL REVENUES
TOTAL EXPENDITURES

NET INCOME

Management and Budget Analysis

Fiscal Analysis Procurement Ma ::::r:\ent Budget TOTAL
$13,895 $3,414 $2,156 $38,092 $57,557
$1,062 $261 $165 $2,913 $4,401
$1,250 $307 $194 $3,428 $5,180
$2,560 $629 $397 $7,018 $10,605
$237 $58 $37 $651 $983
$506 $124 $79 $1,389 $2,098
$0 $0 $0 $0 $0
$19,512 $4,794 $3,028 $53,490 $80,824
Fiscal Analysis Procurement Ma:asgs:rtnent Budget TOTAL
$2,855 $701 $443 $7,827 $11,826
$0
$0
$63 $16 $10 $174 $262
$40 $10 $6 $108 $164
$0
$198 $49 $31 $542 $820
$250 $250
$49 $12 $8 $136 $205
$123 $30 $19 $336 $508
$0
$180 $44 $28 $492 $744
$0
$26 $6 $4 $71 $107
$10 $2 $2 $27 $41
$0
$0
$0
$0 $0 $0 $0 $0
$3,543 $871 $550 $9,963 $14,926
Fiscal Analysis Procurement Ma::;:;ent Budget TOTAL
$0 $0 $0 $0 $0
$0 $0 $0 $0 $0
Fiscal Analysis Procurement Ma::gs:rtnent Budget TOTAL
$23,055 $5,664 $3,578 $63,453 $95,750
24.08% 5.92% 3.74% 66.27% 100.00%
Fiscal Analysis Procurement Ma :asgs:r:lent Budget TOTAL
$0 $0 $0 $0 $0
$23,055 $5,664 $3,578 $63,453 $95,750
-$23,055 -$5,664 -$3,578 -$63,453 -$95,750

14



BUILDING DEPARTMENT

DEPARTMENT OVERVIEW

The Building Department is responsible for permitting, zoning, and development functions throughout
town. The department advises homeowners and businesses on regulations identified in the Land
Development Code, and is responsible for plan review and issuance of building and tree permits.

PERSONNEL INPUTS

Personnel Overview

Position Title Number of Employees
Building and Zoning Technician 1
Total 1

MAJOR PROGRAM AREAS

The Building Department budget consists of four major program areas:

Permitting

NPDES

Floodplain Management
Employee Administration

For each major program area in the department there are several minor program areas found
within. Listed below is a description of each program and the divisions within, as well as their
related revenues and expenditures.

The Permitting program within the Building Department holds costs related to the permitting,
plan review, and inspection process. This also includes any building permit revenue. This
smaller program accounts for a majority of the department’s time at 82% of personnel allocation,
as well as the expenditures with 91.73% of the budget.

Program Revenue $350,000
Personnel $53,628
Operating $83,590
Capital $0
Total Expenditures $137,218
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The National Pollutant Discharge Elimination System permit program addresses water
pollution by regulating points where discharge pollutants into the water. This program holds
about 8% of personnel time and 3.78% of the expenditures within the department.

Program Revenue $0
Personnel $5,232
Operating $475
Capital $0
Total Expenditures $5,707

The Floodplain Management program includes training and certification for the town to use
both corrective and preventative measures to reduce the risk of future flooding. This program

accounts for 5% of staff time and 2.25% of the total Building budget.

Program Revenue $0
Personnel $3,270
Operating $125
Capital $0
Total Expenditures $3,395

The Employee Administration program houses costs related to personnel time and resources.
This includes things such as protective clothing, telephone usage, and office supplies. This is
one of the two smallest programs within the department, accounting for 5% of staff time and
2.24% of the total Building budget.

Program Revenue $0
Personnel $3,270
Operating $120
Capital $0
Total Expenditures $3,390
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General Fund - Building Department Major Programs 201819

Building Department 16-17 17-18 18-19
Revenues Actual Amended Budget Proposed
Permitting $526,281 $375,000 $350,000
Revenue Total $526,281 $375,000 $350,000
16-17 17-18 18-19
Expenditures Actual Amended Budget Proposed
Personnel $60,500 $61,700 $65,400.00
Operating $81,750 $89,310 $84,310
Capital Expense $0 $0 $0
Expediture Total $142,250 $151,010 $149,710.00
Net Surplus/(Deficit) from Operations $ 200,290.00
By Program
18-19 18-19
Program Revenue Proposed Program Expense Proposed
Permitting $350,000 Permitting $137,218
Emp. Admin. $0 Emp. Admin. $5,707
Floodplain Mgmt. $0 Floodplain Mgmt. $3,395
NPDES $0 NPDES $3,390
Revenue Total $350,000 Expenditure Total $149,710

This chart outlines the programs that were previously detailed. The actual budget for FY 2016-
17 are compared against the amended FY 2017-18 expenditures and revenue, as well as the

2018-19 proposed budget.

Revenue items are broken down in to five categories to better convey the types of revenue that
the Town receives. The Miscellaneous line contains less frequent items, such as Sale of Surplus

Iltems, Interest, or the actual miscellaneous line item.

Expenditures are also broken down in order to better convey how costs are associated with budg

The final chart summarizes the program revenues and expenditures before delving in to the

detailed items in the following pages.
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Permitting

Program Revenue

Personnel

Operating

Capital

Total Expenditures

Floodplain Management

Program Revenue

Personnel
Operating

Capital

Total Expenditures

Building Department Major Programs FY 1819

18-19
Proposed
$350,000

$53,628
$83,590
0
$137,218

18-19
Proposed

$0

$3,270
$125

$3,395

% of Total FTE

82%

Emp. Admin.

% of Total FTE

5%

NPDES

18

Program Revenue

Personnel
Operating

Capital

Total Expenditures

Program Revenue

Personnel
Operating

Capital

Total Expenditures

18-19
Proposed

$0

$5,232
$475

$5,707

18-19

Proposed

$0

$3,270
$120

$3,390

% of Total FTE
5%

% of Total FTE
8%



Building - Large Programs

REVENUES Permitting NPDES n::):aiﬂna;:t A dE':l';gi';’t{‘:‘t"ion ITEM TOTAL FY 2017-18
341802 Building Permits 350,000 0 0 0 350,000 375000
PROGRAM REVENUE TOTALS $350,000 $0 $0 $0 $350,000 $375,000

EXPENDITURES

PERSONNEL Permitting NPDES n::r’l‘;‘;‘;':l:‘m A dEn’l';r‘:i':t{Zfion ITEM TOTAL FY 2017-18

51200 Salaries 36,367 3,548 2,218 2218 44,350 42,500
51500 Sick Leave 1,804 176 110 110 2,200 2,150
52100 FICA 2,788 272 170 170 3,400 3,250
52200 Retirement/401k 3,280 320 200 200 4,000 3,850
52300 Life/Hosp.Ins 8,405 820 513 513 10,250 8,750
52301 Medical Benefit 984 9% 60 60 1,200 1,200
Total $53,628 $5,232 $3,270 $3,270 $65,400 $61,700
Permitting NPDES fcodblain EHEICVSS) ITEM TOTAL FY 2017-18
OPERATING Management Administration
53160 Contract Labor 82,360 82,360 87,360
54100 Telephone 250 250 250
54670 Maint. Equip. 410 50 40 500 500
55100 Office Supplies 410 25 25 40 500 500
55210 Operating Supp 410 50 40 500 500
55240 Uniforms 200 200 200
Total $83,590 $475 $125 $120 $84,310 $89,310
Permitting NPDES Boodplain e ITEM TOTAL FY 2017-18
CAPITAL Management Administration
0 0 0 0 0 0
Total $0 $0 $0 $0 $0 $0
PROGRAM EXPENDITURE TOTALS $137,218 $5,707 $3,395 $3,300 $149,710 $151,010
91.66% 3.81% 2.27% 2.26% 100.00%
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Large and Individual Program Detail

PROGRAM NET INCOME

Program BEiniting NBDES Nll:ela(:lzgzlr:i:nt AdEr:;r':iI:t):'::‘ion 18-19 Proposed 17-18 Amended
Revenues $350,000 $0 $0 $0 $350,000 $375,000
Personnel $53,628 $5,232 $3,270 $3,270 $65,400 $61,700
Operating $83,590 $475 $125 $120 $84,310 $89,310
Capital $0 $0 $0 $0 $0 $0
Expense Subtotal $137,218 $5,707 $3,395 $3,390 $149,710 $151,010
Program Total 212,782 (5,707) (3,395) (3,390) 200,290 223,990

Program Program Total Personnel Operating Capital % of Budget % FTE Effort

Permitting $137,218 $53,628 $83,590 $0 91.66% 82%
NPDES $5,707 $5,232 $475 $0 3.81% 8%
Floodplain Management $3,395 $3,270 $125 $0 2.27% 5%
Employee Administration $3,390 $3,270 $120 $0 2.26% 5%
$149,710 $65,400 $84,310 $0 100.00% 100.00%

The chart labeled "Program Net Income" conveys a summary of all the programs and their related expenditures and revenue items. This breaks down
the expenditure costs in to four separate categories, then subtracts the costs from the expected revenue to calculate a final net surplus or deficit related
to the minor program. These costs are then summed and compared to the previous two budgetary expectations. In the second half of this chart, the data
is rearranged to show the costs of each operating category, such as Personnel or Capital expenses, and how they relate to the programs. At the end of
this chart is also a breakdown of percentages to convey the weight of each programs cost and staff time.

PROGRAM
Program Revenues Total Expenditures Personnel Operating Capital Net Income

All Programs $350,000 $149,710 $65,400 $84,310 $0 $200,290
Permitting $350,000 $43,886 $42,902 $984 $0 $306,114
Inspections $0 $93,332 $10,726 $82,606 $0 -$93,332
NPDES $0 $5,707 $5,232 $475 $0 -$5,707
Floodplain Mgmt $0 $3,395 $3,270 $125 $0 -$3,395
Employee Administration $0 $3,390 $3,270 $120 $0 -$3,390

Permitting $350,000 $137,218 $53,628 $83,590 $0 $212,782
Permitting $350,000 $43,886 $42,902 $984 $0 $306,114
Inspections $0 $93,332 $10,726 $82,606 $0 -$93,332
NPDES $0.00 $5,707.00 $5,232.00 $475.00 $0.00 ($5,707)
Floodplain Mgmt $0.00 $3,395.00 $3,270.00 $125.00 $0.00 ($3,395)
Employee Administrati $0.00 $3,390.00 $3,270.00 $120.00 $0.00 ($3,390)

The chart labeled "Program Detail" further breaks down the categories of expenditures against the major and minor programs they are related to. Along
this table there are set revenues, expenditures, the breakdown of the expenditures, and a final net summary of all programs, in addition to their individual

components.
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EXPENDITURES

Permitting Program Detail

PERSONNEL

51200
51500
52100
52200
52300
52301

Salaries

Sick Leave

FICA
Retirement/401k
Life/Hosp.Ins
Medical Benefit
Personnel Total

OPERATING

53160 Contract Labor
54100 Telephone
54670 Maint. Equip.
55100 Office Supplies
55210 Operating Supp
55240 Uniforms

Operating Total

EXPENDITURE TOTALS

NET INCOME

TOTAL REVENUES
TOTAL EXPENDITURES

NET INCOME

Permitting Inspections TOTAL
$29,094 $7,273 $36,367
$1,443 $361 $1,804
$2,230 $558 $2,788
$2,624 $656 $3,280
$6,724 $1,681 $8,405
$787 $197 $984
$42,902 $10,726 $53,628
Permitting Inspections TOTAL
$82,360 $82,360
$0
$328 $82 $410
$328 $82 $410
$328 $82 $410
$0
$984 $82,606 $83,590
Permitting Inspections TOTAL
$43,386 $93,332 $137,218
31.98% 68.02% 100.00%
Permitting Inspections TOTAL
$0 $0 $0
$43,886 $93,332 $137,218
-$43,886 -$93,332 -$137,218
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SUPPORT SERVICES DEPARTMENT

DEPARTMENT OVERVIEW

The Support Services Department produces general financial and administrative support to the Town of
Belleair. This department manages financial services, utility billing, human resources, risk mitigation,
procurement, information technology, and facility maintenance.

DEPARTMENT INPUTS

Personnel Overview

Position Title Number of Employees
Director of Support Services 1
Assistant Finance Director 1
Accounting Clerk Il 1
Accounting Clerk | 1
Utility Billing Clerk 1
Building Maintenance 2
Facility and Safety Supervisor 1
HR/Risk Management Coordinator 1
Total 9

Equipment Overview

Equipment
2017 Ford Escape
2013 Ford Fusion
2016 Ford Transit
Network Upgrades

Phone System

MAJOR PROGRAM AREAS

The Support Services Department budget consists of eight major program areas:
e Direct Interdepartmental Support
e Employee Administration
e Facility Maintenance
e Financial Management
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Information Technology
Intradepartmental Administration
Risk Management

Townwide Services

For each major program area in the department there are several minor program areas found
within. Listed below is a description of each program and the divisions within, as well as their
related revenues and expenditures.

The Direct Interdepartmental Support program includes costs for supporting other
departments. This can include helping other departments on a daily basis, or filling in when staff
members are absent. Additionally, this accounts for certain costs, such as fuel and postage that
are paid on behalf of the Town overall. This equates to only 3% of the department’s total staff
time, and 4.05% of the total expenditures.

Program Revenue $0
Personnel $23,308
Operating $65,292
Capital $0
Total Expenditures $88,600

The Human Resources program is responsible for managing the life cycle of the town’s
employees. This includes the hiring process, benefits administration, personnel matters, and
managing payroll duties. This program houses 15% of total staff time, but only 5.03% of the
department’s total budget.

Program Revenue $0
Personnel $96,995
Operating $12,965
Capital $0
Total Expenditures $109,960

The Facility Maintenance program includes responsibilities for the maintenance and repair of
the town’s facilities, in addition to custodial duties. This program also holds the costs of the ABM
contract. Facility Maintenance includes 26% of personnel time and 12.49% of overall
expenditures.

Program Revenue $0
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Personnel $171,671

Operating $92,554
Capital $0
Total Expenditures $264,225

The Financial Management program encompasses all accounting, purchasing, utility billing,
and budgeting activities. This program is the largest within the Support Services Department,
accounting for approximately 43% of staff time, and 15.26% of the total budget.

Program Revenue $34,700
Personnel $280,608
Operating $52,583
Capital $0
Total Expenditures $333,191

The Information Technology program is directly related to the costs of managing computer
services and activities. This includes coordinating hardware and software expenditures, voice
over IP telephone system management, and any contracts related to information technology.
This program houses only 1% of the department’s personnel time, but 8.9% of the overall costs.

Program Revenue $0
Personnel $5,312
Operating $185,040
Capital $0
Total Expenditures $190,352

The Intradepartmental Administration program accounts for all management activities found
within the department. This includes employee administration, duties for Support Services,
purchase requests and budget preparation, and records management. This program is
responsible for approximately 8% of staff time but only 4.39% of the Support Services budget.

Program Revenue $0
Personnel $51,935
Operating $20,657
Capital $18,377
Total Expenditures $90,969
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The Risk Management program handles claims, safety management, as well as the insurances
for property and casualty. This program entails approximately 4% of personnel time and 13.27%
of the department’s budget.

Program Revenue $0
Personnel $26,422
Operating $257,659
Capital $0
Total Expenditures $284,081

The final program, called Townwide Services, is responsible for managing professional
services distributed in Belleair. This includes costs for Fire/Rescue Services from the City of
Largo, the town planner, and the town attorney. While this program accounts for no staff time, it
houses 36.25% of the Support Services budget.

Program Revenue $0
Personnel $0
Operating $771,400
Capital $0
Total Expenditures $771,400
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Suppaort Services Department

Revenues

Expenditures

General Fund - Support Services Department Major Programs FY 18-19

By Program

16-17 17-18 18-19
Actual Amended Budget Proposed
Miscellaneous $31,753 $34,700 $34,700
Revenue Total $0 $0 $187,237
16-17 17-18 18-19
Actual Amended Budget Proposed
Personnel $452,364 $606,000 $656,250
Operating $1,336,323 $2,071,832 $1,458,150
Capital Expense $94,093 $30,500 $18,377
Expediture Total $1,882,780 $2,708,332 $2,132,777
Net Surplus/(Deficit) from Operations -$1,945,540
18-19 18-19
Program Revenue Proposed Program Expense Proposed
Direct Interdept. Support Direct Interdept. Support $65,292
Human Resources Human Resources $13,465
Facility Maintenance Facility Maintenance $92,554
Financial Mgmt. 34,700 Financial Mgmt. $52,583
Information Technology Information Technology $185,040
Intradept Administration Intradept Administration $20,657
Risk Management Risk Management $257,659
Townwide Svcs. Townwide Svcs. $771,400
Revenue Total $34,700 Expenditure Total $1,458,650

This chart outlines the programs that were previously detailed. The actual budget for FY 2016-17 are compared against the
amended FY 2017-18 expenditures and revenue, as well as the 2018-19 proposed budget.

Revenue items are broken down in to five categories to better convey the types of revenue that the Town receives. The
Miscellaneous line contains less frequent items, such as Sale of Surplus Items, Interest, or the actual miscellaneous line item.

Expenditures are also broken down in order to better convey how costs are associated with budget items.

The final chart summarizes the program revenues and expenditures before delving in to the detailed items in the following pages.
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General Fund - Support Services Department Major Programs FY 18-19

Direct Interdept. Support

Program Revenue

Personnel

Operating

Capital

Total Expenditures

Facility Maintenance

Program Revenue

Personnel

Operating

Capital

Total Expenditures

Information Technology

Program Revenue

Personnel

Operating

Capital

Total Expenditures

Risk Management

Program Revenue

Personnel

Operating

Capital

Total Expenditures

18-19
Proposed

$23,308
$65,291.69
$0.00

$88,600.02

18-19
Proposed

$171,670.73
$92,554.38
$0.00

$264,225.11

18-19
Proposed

$5,312.29
$185,040.00
$0.00

$190,352.29

18-19
Proposed

$26,421.63
$257,659.00
$0.00

$284,080.63

% of Total FTE

3% Human Resources

Program Revenue

Personnel
Operating
Capital
Total Expenditures
% of Total FTE
26% Financial Management

Program Revenue

Personnel
Operating
Capital
Total Expenditures
% of Total FTE
1% Intradept Administration

Program Revenue

Personnel
Operating
Capital
Total Expenditures
% of Total FTE
4% Townwide Professional Services
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Program Revenue

Personnel

Operating

Capital

Total Expenditures

18-19
Proposed

$96,994.89
$12,965.24
$0.00

$109,960.13

18-19
Proposed
$34,700.00

$280,607.55
$52,583.00
$0.00

$333,190.55

18-19
Proposed

$51,934.59
$20,657.00

$18,377.00

$90,968.59

18-19
Proposed

$0.00
$771,400.00
$0.00

$771,400.00

% of Total FTE
15%

% of Total FTE
43%

% of Total FTE
8%

% of Total FTE
0%



Support Services - Large Programs

REVENUES Dire?u:;:)e;gept R:':&?Z'es Ma':rai;jlritaynce ganancaiiomt I?:‘;Lnr::ﬂ?;y Adlr:ti:::terg:ion UKL TovnwidsiSvcsl ITEMTOTAL | FY 201718
369000 Miscellaneous $34,700 $34,700 $34,700
PROGRAM REVENUE TOTALS $0 $0 $0 $34,700 $0 $0 $0 $0 $34,700 $34,700
EXPENDITURES
PERSONNEL D Gupport | Resources  Maimenance  FInancialMomt  TIUTELEY  iministation | RISKMGmt  Townwide Svcs [TEMTOTAL  FY 201718
51200 Salaries $15,317 $67,771 $120,570 $197,079 $3,731 $36,475 $18,557 $0 $459,500 $435,700
52100 FICA $1,172 $5,184 $9,223 $15,076 $285 $2,790 $1,420 $0 $35,150 $33,350
52200 Retirement/401k $1,380 $6,106 $10,863 $17,756 $336 $3,286 $1,672 $0 $41,400 $39,200
52300 Life/Hosp. Ins. $3,070 $13,584 $24,166 $39,502 $748 $7,311 $3,719 $0 $92,100 $76,650
52301 Medical Benefit $360 $1,593 $2,834 $4,632 $88 $857 $436 $0 $10,800 $10,200
51500 Sick Leave $510 $2,257 $4,015 $6,562 $124 $1,215 $618 $0 $15,300 $8,900
53100 Physical Exams $500 $500 $500
51400 Overtime $1,500 $1,500 $1,500
Total $23,308 $96,995 $171,671 $280,608 $5,312 $51,935 $26,422 $0 $656,250 $606,000
OPERATING Diregl:;::eggep" R::;‘Jar:es Ma'::tce"ritaynce Glnanciaiomt '?Z‘ZL'L'Z?LZ'} Adlr'v‘lti:lai:terg:ion UKL TownwidsiSves) ITEMTOTAL S FY 2017-18
51305 Bank Fees $0 $0 $0 $7,400 $0 $0 $0 $0 $7,400 $7,400
53110 Town Attorney $0 $0 $0 $0 $0 $0 $0 $75,750 $75,750 $75,750
53151 Professional Service $0 $0 $42,000 $0 $0 $0 $0 $0 $42,000 $50,000
53152 Fire Services $0 $0 $0 $0 $0 $0 $0 $602,000 $602,000 $575,600
53153 Copies $0 $0 $0 $0 $0 $0 $0 $0 $0
53155 Comm. Dev. Svcs $0 $0 $0 $0 $0 $0 $0 $40,000 $40,000 $38,409
53200 Acct. and Audit $0 $0 $0 $38,000 $0 $0 $0 $0 $38,000 $38,000
54000 Travel and Per Dien $0 $0 $0 $0 $0 $0 $0 $0 $0
54100 Telephone $117 $532 $1,101 $1,319 $10,028 $278 $125 $0 $13,500 $13,500
54200 Postage $2,625 $0 $0 $875 $0 $0 $0 $0 $3,500 $3,500
54212 Insurance-OPEB $0 $0 $0 $0 $0 $0 $0 $0 $0
54300 Electricity $0 $0 $13,500 $0 $0 $0 $0 $0 $13,500 $20,500
54301 Water $10,000 $0 $3,500 $0 $0 $0 $0 $0 $13,500 $6,400
54302 Sanitation $400 $0 $400 $0 $0 $0 $0 $0 $800 $6,900
54303 Sewer $2,900 $0 $3,300 $0 $0 $0 $0 $0 $6,200 $1,000
54401 Equipment Leasing $0 $0 $0 $0 $0 $18,100 $0 $0 $18,100 $18,100
54510 Insurance-GL $0 $0 $0 $0 $0 $0 $257,000 $0 $257,000 $237,000
54620 Maint. Veh $0 $0 $2,000 $0 $0 $0 $0 $0 $2,000 $2,000
54630 Maint. Building $0 $0 $24,500 $0 $0 $0 $0 $0 $24,500 $53,994
54640 Maint. A/C $0 $0 $0 $0 $0 $0 $0 $0 $0 $12,000
54670 Maint. Equip $0 $0 $0 $0 $0 $0 $0 $0 $0
54901 Claims/Settlements $0 $0 $0 $0 $0 $0 $0 $0 $0 $10,438
54905 Ahlf Property $0 $0 $0 $0 $0 $0 $0 $28,650 $28,650 $27,791
54930 Advertising $0 $0 $0 $0 $0 $0 $0 $0 $0
54950 Employee Relations $0 $8,500 $0 $0 $0 $0 $0 $0 $8,500 $8,500
55100 Office Supplies $193 $879 $0 $1,914 $848 $459 $207 $0 $4,500 $4,500
55210 Operating Supplies $1,557 $3,004 $703 $2,975 $464 $620 $277 $0 $9,600 $8,400
55215 Planning/Zoning $0 $0 $0 $0 $0 $0 $0 $10,000 $10,000 $10,000
55220 Gasoline and Oil $47,500 $50 $300 $100 $0 $0 $50 $0 $48,000 $43,200
55221 Tools $0 $0 $650 $0 $0 $0 $0 $0 $650 $650
55235 Refund Exp $0 $0 $0 $0 $0 $0 $0 $0 $0
55240 Uniforms $0 $0 $0 $0 $0 $1,200 $0 $0 $1,200 $1,200
55250 Cleaning Supplies $0 $0 $0 $0 $0 $0 $0 $0 $0 $4,500
55260 Protective Clothing $0 $0 $600 $0 $0 $0 $0 $0 $600 $600
55410 Memberships $0 $0 $0 $0 $0 $0 $0 $0 $0
55420 Training/Aids $0 $0 $0 $0 $0 $0 $0 $0 $0
56405 Computer $0 $0 $0 $0 $173,700 $0 $0 $0 $173,700 $169,000
56568 Renovations $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
57100 Library $0 $0 $0 $0 $0 $0 $0 $15,000 $15,000 $15,000
Total $65,292 $12,965 $92,554 $52,583 $185,040 $20,657 $257,659 $771,400 $1,458,150 $2,071,832
CAPITAL gr:;:'r't“e’dep‘- :::;"ms I\Fllaa(i;:itteynance Financial Mgmt ;[‘”['“a.“‘;'; pntacepg ation Risk Mgmt Townwide Sves  ITEMTOTAL  FY 2017-18
57001 Vehicle Debt Service $5,877 $5,877 $8,000
58101 Capital Purchase $0
58102 Transfer to 301 $12,500 $12,500 $22,500
Capital Total $0 $0 $0 $0 $0 $18,377 $0 $0 $18,377 $30,500
2,132,777
!OGRAM EXPENDITURE TOTALS $88,600 $109,960 $264,225 $333,191 $190,352 $90,969 $284,081 $771,400 $2,132,777 $2,708,332
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Large Program Detail

PROGRAM NET INCOME
InterdeD;raer‘t::nental E?nv'v:l'x:: F_acilily Financial Information In&rade_p_artme_ntal Risk M. r'll'o‘wnv{ide 819 P 7-18 A
Program Support Administration u Services
Revenues $0 $0 $0 $34,700 $0 $0 $0 $0 $34,700 $34,700
Personnel $23,308 $96,995 $171,671 $280,608 $5,312 $51,935 $26,422 $0 $656,250 $606,000
Operating $65,292 $12,965 $92,554 $52,583 $185,040 $20,657 $257,659 $771,400 $1,458,150 $2,071,832
Capital $0 $0 $0 $0 $0 $18,377 $0 $0 $18,377 $30,500
Expense Subtotal $88,600 $109,960 $264,225 $333,191 $190,352 $90,969 $284,081 $771,400 $2,132,777 $2,708,332
Program Total (88,600) (109,960) (264,225) (298,491) (190,352) (90,969) (284,081) (771,400) (2,098,077) (2,673,632)
Program Program Total Personnel ratin Capital %of B % FTE Effort
Direct Interdept. Support $88,600 $23,308 $65,292 $0 4.15% 3.33%
Human Resources $109,960 $96,995 $12,965 $0 5.16% 14.75%
Facility Maintenance $264,223 $171,671 $92,554 $0 12.39% 26.24%
Financial Mgmt $333,191 $280,608 $52,583 $0 15.62% 42.89%
Information Technology $190,352 $5,312 $185,040 $0 8.93% 0.81%
Intradept Administration $90,969 $51,935 $20,657 $18,377 4.27% 7.94%
Risk Mgmt $284,081 $26,422 $257,659 $0 13.32% 4.04%
Townwide Professional Services $771,400 $0 $771,400 $0 36.17% 0.00%
$2,132,775 $656,250 $1,458,150 $18,377 100.00% 100.00%

The chart labeled "Program Net Income" conveys a summary of all the programs and their related expenditures and revenue items. This breaks down the expenditure
costs in to four separate categories, then subtracts the costs from the expected revenue to calculate a final net surplus or deficit related to the minor program. These
costs are then summed and compared to the previous two budgetary expectations. In the second half of this chart, the data is rearranged to show the costs of each
operating category, such as Personnel or Capital expenses, and how they relate to the programs. At the end of this chart is also a breakdown of percentages to convey
the weight of each programs cost and staff time.
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Individual Program Detall

PROGRAM DETAIL

Program Revenues Total Expenditures Personnel Operating Capital Net Income
All Programs $20,000 $2,132,777 $655,750 $1,458,650 $18,377 ($2,112,777)
Building $0 $7,958 $7,769 $189 $0 -$7,958
Solid Waste $0 $80,642 $15,539 $65,103 $0 -$80,642
HR $0 $82,782.60 $70,003 $12,779 $0 -$82,783
Payroll $0 $27,177.52 $26,492 $686 $0 -$27,178
Custodial $0 $176,302.08 $154,476 $21,826 $0 -$176,302
Repairs/Maintenance $0 $87,923.02 $17,195 $70,728 $0 -$87,923
Accounting & Auditing $0 $71,373 $31,524 $39,849 $0 -$71,373
Asset Management $0 $7,134 $7,130 $4 $0 -$7,134
Budget $0 $15,614 $15,308 $306 $0 -$15,614
Cash Management $0 $23,193 $15,517 $7,676 $0 -$23,193
Grants $0 $4,984 $4,858 $126 $0 -$4,984
AP $0 $67,252 $65,984 $1,268 $0 -$67,252
AR $20,000 $143,640.30 $140,286 $3,354 $0 -$123,640
Contract Management $0 $1,363.07 $1,328 $35 $0 -$1,363
Hardware $0 $7,763 $1,328 $6,435 $0 -$7,763
Network Administration $0 $81,800 $0 $81,800 $0 -$81,800
Software $0 $83,563 $1,328 $82,235 $0 -$83,563
VOIP System/Internet $0 $15,863.07 $1,328 $14,535 $0 -$15,863
Employee Administration $0 $77,225.40 $44,144 $20,581 $12,500 -$77,225
Support Services Financial Resp. $0 $11,135 $5,193 $65 $5,877 -$11,135
Record Management $0 $2,607.73 $2,597 $11 $0 -$2,608
Claims Prevention $0 $22,165.54 $21,669 $497 $0 -$22,166
Property/Casualty $0 $261,915.10 $4,753 $257,162 $0 -$261,915
Fire Serives $0 $602,000.00 $0 $602,000 $0 -$602,000
Town Management $0 $75,750 $0 $75,750 $0 -$75,750
Town Planner $0 $10,000 $0 $10,000 $0 -$10,000
Other $0 $83,650.00 $0 $83,650 $0 -$83,650
Direst Interdept. Service $0 $88,600 $23,308 $65,292 $0 ($88,600)
Building $0 $7,958 $7,769 $189 $0 -$7,958
Solid Waste $0 $80,642 $15,539 $65,103 $0 -$80,642
Human Resources $0 $109,960 $96,495 $13,465 $0 ($109,960)
HR $0 $82,782.60 $70,003 $12,779 $0 -$82,783
Payroll $0 $27,177.52 $26,492 $686 $0 -$27,178
Facility Maintenance $0 $264,225 $171,671 $92,554 $0 ($264,225)
Custodial $0 $176,302.08 $154,476 $21,826 $0 -$176,302
Repairs/Maintenance $0 $87,923.02 $17,195 $70,728 $0 -$87,923
Financial Mgmt $20,000 $333,191 $280,608 $52,583 $0 ($313,191)
Accounting & Auditing $0 $71,373 $31,524 $39,849 $0 -$71,373
Asset Management $0 $7,134 $7,130 $4 $0 -$7,134
Budget $0 $15,614 $15,308 $306 $0 -$15,614
Cash Management $0 $23,193 $15,517 $7,676 $0 -$23,193
Grants $0 $4,984 $4,858 $126 $0 -$4,984
AP $0 $67,252 $65,984 $1,268 $0 -$67,252
AR $20,000 $143,640.30 $140,286 $3,354 $0 -$123,640
Information Technology $0 $190,352 $5,312 $185,040 $0 ($190,352)
Contract Management $0 $1,363.07 $1,328 $35 $0 -$1,363
Hardware $0 $7,763 $1,328 $6,435 $0 -$7,763
Network Administration $0 $81,800 $0 $81,800 $0 -$81,800
Software $0 $83,563 $1,328 $82,235 $0 -$83,563
VOIP System/Internet $0 $15,863.07 $1,328 $14,535 $0 -$15,863
Intradept Administration $0 $90,969 $51,935 $20,657 $18,377 ($90,969)
Employee Administration $0 $77,225.40 $44,144 $20,581 $12,500 -$77,225
Support Services Financial Resp. $0 $11,135 $5,193 $65 $5,877 -$11,135
Record Management $0 $2,607.73 $2,597 $11 $0 -$2,608
Risk Mgmt $0 $284,081 $26,422 $257,659 $0 ($284,081)
Claims Prevention $0 $22,165.54 $21,669 $497 $0 -$22,166
Property/Casualty $0 $261,915.10 $4,753 $257,162 $0 -$261,915
Townwide Professional Services $0 $771,400 $0 $771,400 $0 ($771,400)
Fire Serives $0 $602,000.00 $0 $602,000 $0 -$602,000
Town Management $0 $75,750 $0 $75,750 $0 -$75,750
Town Planner $0 $10,000 $0 $10,000 $0 -$10,000
Other $0 $83,650.00 $0 $83,650 $0 -$83,650

The chart labeled "Program Detail" further breaks down the categories of expenditures against the major and minor programs they are related to. Along this table there
are set revenues, expenditures, the breakdown of the expenditures, and a final net summary of all programs, in addition to their individual components.
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Direct Departmental Support

EXPENDITURES
PERSONNEL Building Solid Waste TOTAL
51200 Salaries 5,106 10,211 15,317
52100 FICA 391 781 1,172
52200 Retirement/401k 460 920 1,380
52300 Health 1,023 2,047 3,070
52301 Medical Benefit 120 240 360
51500 Sick Leave 170 340 510
51400 Overtime 500 1,000 1,500
Personnel Total 7,769 15,539 23,308
OPERATING Building Solid Waste TOTAL
51305 Bank Fees $0
53110 Town Attorney $0
53151 Professional Services $0
53152 Fire Services $0
53153 Copies $0
53155 Comm. Dev. Svcs $0
53200 Acct. and Audit $0
54000 Travel and Per Diem $0
54100 Telephone $39 $78 $117
54200 Postage 2625 $2,625
54212 Insurance-OPEB $0
54300 Electricity $0
54301 Water $10,000 $10,000
54302 Sanitation $400 $400
54303 Sewer $2,900 $2,900
54401 Equipment Leasing $0
54510 Insurance-GL $0
54620 Maint. Veh $0
54630 Maint. Building $0
54640 Maint. A/C $0
54670 Maint. Equip $0
54901 Claims/Settlements $0
54905 Ahlf Property $0
54930 Advertising $0
54950 Employee Relations $0
55100 Office Supplies $64 $129 $193
55210 Operating Supplies $86 $1,471 $1,557
55215 Planning/Zoning $0
55220 Gasoline and Oil $47,500 $47,500
55221 Tools $0
55235 Refund Exp $0
55240 Uniforms $0
55250 Cleaning Supplies $0
55260 Protective Clothing $0
55410 Memberships $0
55420 Training/Aids $0
56405 Computer $0
56568 Renovations $0
57100 Library $0
Operating Total $189 $65,103 $65,292
CAPITAL Building Solid Waste TOTAL
56402 Cars
Capital Expense Total $0 $0 $0
Building Solid Waste TOTAL
EXPENDITURE TOTALS $7,958 $80,642 $88,600
8.98% 91.02% 100.00%
NET INCOME Building Solid Waste TOTAL
TOTAL REVENUES $0 $0 $0
TOTAL EXPENDITURES $7,958 $80,642 $88,600
NET INCOME -$7,958 -$80,642 -$88,600
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Human Resources

EXPENDITURES
PERSONNEL HR Payroll TOTAL
51200 Salaries $49,166 $18,606 $67,771
52100 FICA $3,761 $1,423 $5,184
52200 Retirement/401k $4,430 $1,676 $6,106
52300 Health $9,855 $3,729 $13,584
52301 Medical Benefit $1,156 $437 $1,593
51500 Sick Leave $1,637 $620 $2,257
51400 Overtime $0 $0 $0
Personnel Total $70,003 $26,492 $96,495
OPERATING HR Payroll TOTAL
53100 Physical Exams $500 $500
51305 Bank Fees $0
53110 Town Attorney $0
53151 Professional Services $0
53152 Fire Services $0
53153 Copies $0
53155 Comm. Dev. Svcs $0
53200 Acct. and Audit $0
54000 Travel and Per Diem $0
54100 Telephone $390 $142 $532
54200 Postage $0
54212 Insurance-OPEB $0
54300 Electricity $0
54301 Water $0
54302 Sanitation $0
54303 Sewer $0
54401 Equipment Leasing $0
54510 Insurance-GL $0
54620 Maint. Veh $0
54630 Maint. Building $0
54640 Maint. A/C $0
54670 Maint. Equip $0
54901 Claims/Settlements $0
54905 Ahif Property $0
54930 Advertising $0
54950 Employee Relations $8,500 $8,500
55100 Office Supplies $645 $234 $879
55210 Operating Supplies $2,694 $310 $3,004
55215 Planning/Zoning $0
55220 Gasoline and Oil $50 $50
55221 Tools $0
55235 Refund Exp $0
55240 Uniforms $0
55250 Cleaning Supplies $0
55260 Protective Clothing $0
55410 Memberships $0
55420 Training/Aids $0
56405 Computer $0
56568 Renovations $0
57100 Library $0
Operating Total $12,779 $686 $13,465
CAPITAL HR Payroll TOTAL
56402 Cars
Capital Expense Total $0 $0 $0
HR Payroll TOTAL
EXPENDITURE TOTALS $82,783 $27,178 $109,960
75.28% 24.72% 100.00%
NET INCOME HR Payroll TOTAL
TOTAL REVENUES $0 $0 $0
TOTAL EXPENDITURES $82,783 $27,178 $109,960
NET INCOME -$82,783 -$27,178 -$109,960
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EXPENDITURES

PERSONNEL
51200 Salaries
52100 FICA
52200 Retirement/401k
52300 Health
52301 Medical Benefit
51500 Sick Leave
54100 Overtime

Personnel Total

OPERATING
53100 Physical Exams
51305 Bank Fees
53110 Town Attorney
53151 Professional Services
53152 Fire Services
53153 Copies
53155 Comm. Dev. Svcs
53200 Acct. and Audit
54000 Travel and Per Diem
54100 Telephone
54200 Postage
54212 Insurance-OPEB
54300 Electricity
54301 Water
54302 Sanitation
54303 Sewer
54401 Equipment Leasing
54510 Insurance-GL
54620 Maint. Veh
54630 Maint. Building
54640 Maint. A/C
54670 Maint. Equip
54901 Claims/Settlements
54905 Ahlf Property
54930 Advertising
54950 Employee Relations
55100 Office Supplies
55210 Operating Supplies
55215 Planning/Zoning
55220 Gasoline and Oil
55221 Tools
55235 Refund Exp
55240 Uniforms
55250 Cleaning Supplies
55260 Protective Clothing
55410 Memberships
55420 Training/Aids
56405 Computer
56568 Renovations
57100 Library

Operating Total

CAPITAL
56402 Cars
Capital Expense Total

EXPENDITURE TOTALS

Facility Maintenance

Custodial Repairs/Maint TOTAL

$108,493 $12,077 $120,570

$8,299 $924 $9,223

$9,775 $1,088 $10,863

$21,746 $2,421 $24,166

$2,550 $284 $2,834

$3,613 $402 $4,015

$0 $0 $0

$154,476 $17,195 $171,671
Custodial Repairs/Maint TOTAL

$0

$0

$42,000 $42,000

$0

$0

$0

$0

$0

826.39 $275 1,101.38

$0

$0

$13,500 $13,500

$3,500 $3,500

$400 $400

$3,300 $3,300

$0

$0

$2,000 $2,000

$20,500 $4,000 $24,500

$0

$0

$0

$0

$0

$0

$0

$350 $353 $703

$0

$150 $150 $300

$650 $650

$0

$0

$0

$600 $600

$0

$0

$0

$0

$0

$21,826 $70,728 $92,554
Custodial Repairs/Maint TOTAL

$0 $0 $0
Custodial Repairs/Maint TOTAL

$176,302 $87,923 $264,225

66.72% 33.28% 100.00%
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EXPENDITURES

PERSONNEL

51200
52100
52200
52300
52301
51500
54100

Salaries
FICA
Retirement/401k
Health
Medical Benefit
Sick Leave
Ovetime
Personnel Total

OPERATING

51305
53110
53151
53152
53153
53155
53200
54000
54100
54200
54212
54300
54301
54302
54303
54401
54510
54620
54630
54640
54670
54901
54905
54930
54950
55100
55210
55215
55220
55221
55235
55240
55250
55260
55410
55420
56405
56568
57100

Bank Fees
Town Attorney
Professional Services
Fire Services
Copies
Comm. Dev. Svcs
Acct. and Audit
Travel and Per Diem
Telephone
Postage
Insurance-OPEB
Electricity
Water
Sanitation
Sewer
Equipment Leasing
Insurance-GL
Maint. Veh
Maint. Building
Maint. A/IC
Maint. Equip
Claims/Settlements
Anhlf Property
Advertising
Employee Relations
Office Supplies
Operating Supplies
Planning/Zoning
Gasoline and Oil
Tools
Refund Exp
Uniforms
Cleaning Supplies
Protective Clothing
Memberships
Training/Aids
Computer
Renovations
Library

Operating Total

CAPITAL

56402

Cars
Capital Expense Total

EXPENDITURE TOTALS

NET INCOME
TOTAL

REVENUES

TOTAL EXPENDITURES

NET INCOME

Financial Management

Acct. & Audit. Ma::;:;em Budget Marg:;':nent Grants AP AR TOTAL

$22,140 $5,007 $10,751 $10,898 $3,412 $46,343 $98,527 $197,079

$1,694 $383 $822 $834 $261 $3,545 $7,537 $15,076

$1,995 $451 $969 $982 $307 $4,175 $8,877 $17,756

$4,438 $1,004 $2,155 $2,184 $684 $9,289 $19,748 $39,502

$520 $118 $253 $256 $80 $1,089 $2,316 $4,632

$737 $167 $358 $363 $114 $1,543 $3,281 $6,562

$0 $0 $0 $0 $0 $0 $0

$31,524 $7,130 $15,308 $15,517 $4,858 $65,984 $140,286 $280,608
Acct. & Audit. Ma::::;‘em Budget Margzse';em Grants AP AR TOTAL

$7,400 $7,400

$0

0

$0

$0

$0

$38,000 $38,000

$0

$127 $1 $63 $36 $26 $316 $750 $1,319

$875 $875

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$209 $1 $104 $60 $43 $256 $1,241 $1,914

$1,513 $2 $139 $80 $57 $696 $488 $2,975

$0

$100 $100

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$30,849 $4 $306 $7,676 $126 $1,268 $3,354 $52,583
Acct. & Audit. Ma::::;em Budget Mani;i’:nent Grants AP AR TOTAL

$0

$0 $0 $0 $0 $0 $0 $0 $0
Acct. & Audit. Ma::;:;‘em Budget Mar&:;':nem Grants AP AR TOTAL

$71,373 $7,134 $15,614 $23,193 $4,984 $67,252 $143,640 $333,191

21.42% 2.14% 4.69% 6.96% 1.50% 20.18% 43.11% 100.00%
Acct. & Audit. Ma::gs:;‘em Budget Maézse':nem Grants AP AR TOTAL

$0 $0 $0 $0 $0 $0 $34,700 $34,700

$71,373 $7,134 $15,614 $23,193 $4,984 $67,252 $143,640 $333,191

$71,373 57,134 $15,614 $23,193 54,984 ~$67,252 ~$108,940 ~$298,491
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Information Technology

EXPENDITURES

PERSONNEL Mg::;:‘:ﬁ;m Hardware d:‘i’r“‘i’;‘t’r’:ﬁon Software  VOIP Sys./Int. TOTAL
51200 Salaries $933 $933 $0 $933 $933 $3,731
52100 FICA $71 $71 $0 $71 $71 $285
52200 Retirement/401k $84 $84 $0 $84 $84 $336
52300 Health $187 $187 $0 $187 $187 $748
52301 Medical Benefit $22 $22 $0 $22 $22 $88
51500 Sick Leave $31 $31 $0 $31 $31 $124
54100 Overtime $0 $0 $0 $0 $0 $0
Personnel Total $1,328 $1,328 $0 $1,328 $1,328 $5,312

M:::;:ﬁ;m Hardware d:?rt\‘i';?::tion Software  VOIP Sys./Int. TOTAL

OPERATING

51305 Bank Fees $0
53110 Town Attorney $0
53151 Professional Services $0
53152 Fire Services $0
53153 Copies $0
53155 Comm. Dev. Svcs $0
53200 Acct. and Audit $0
54000 Travel and Per Diem $0
54100 Telephone $7 $7 $7 $10,007 $10,028
54200 Postage $0
54212 Insurance-OPEB $0
54300 Electricity $0
54301 Water $0
54302 Sanitation $0
54303 Sewer $0
54401 Equipment Leasing $0
54510 Insurance-GL $0
54620 Maint. Veh $0
54630 Maint. Building $0
54640 Maint. A/IC $0
54670 Maint. Equip $0
54901 Claims/Settlements $0
54905 Ahlf Property $0
54930 Advertising $0
54950 Employee Relations $0
55100 Office Supplies $12 $812 $12 $12 $848
55210 Operating Supplies $16 $316 $116 $16 $464
55215 Planning/Zoning $0
55220 Gasoline and Oil $0
55221 Tools $0
55235 Refund Exp $0
55240 Uniforms $0
55250 Cleaning Supplies $0
55260 Protective Clothing $0
55410 Memberships $0
55420 Training/Aids $0
56405 Computer $5,300 $81,800 $82,100 $4,500 $173,700
56568 Renovations $0
57100 Library $0
Operating Total $35 $6,435 $81,800 $82,235 $14,535 $185,040

CAPITAL Mg::;;ﬁ;m Hardware d:‘i’;‘i';‘t’::ﬁon Software  VOIP Sys./Int. TOTAL
56402 Cars $0
Capital Expense Total $0 $0 $0 $0 $0 $0

M:r?angtrear:\:;nt Hardware A dl’:l?rtl‘;:t,::tion Software VOIP Sys./Int. TOTAL
EXPENDITURE TOTALS $1,363 $7,763 $81,800 $83,563 $15,863 $190,352
0.72% 4.08% 42.97% 43.90% 8.33% 100.00%

NET INCOME Mfﬁ:;?rﬁlm TR Ad:?:i':t)rr:tion Softnaie VOIS HhE WAL
TOTAL REVENUES $0 $0 $0 $0 $0 $0
TOTAL EXPENDITURES $1,363 $7,763 $81,800 $83,563 $15,863 $190,352
NET INCOME -$1,363 -$7,763 -$81,800 -$83,563 -$15,863 -$190,352
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Intradepartmental Administration

EXPENDITURES
Support
Administation  Fmance  Managoment  TOTAL
PERSONNEL Responsibility
51200 Salaries $31,004 $3,648 $1,824 $36,475
52100 FICA $2,372 $279 $140 $2,790
52200 Retirement/401k $2,793 $329 $164 $3,286
52300 Health $6,214 $731 $366 $7,311
52301 Medical Benefit $729 $86 $43 $857
51500 Sick Leave $1,032 $121 $61 $1,215
51400 Overtime $0 $0 $0 $0
Personnel Total $44,144 $5,193 $2,597 $51,935
Sup;_)ort
Admiisoation  Finance  [RISEHTR TOTAL
OPERATING Responsibility
51305 Bank Fees $0
53110 Town Attorney $0
53151 Professional Services $0
53152 Fire Services $0
53153 Copies $0
53155 Comm. Dev. Svcs $0
53200 Acct. and Audit $0
54000 Travel and Per Diem $0
54100 Telephone $264 $13 $1 $278
54200 Postage $0
54212 Insurance-OPEB $0
54300 Electricity $0
54301 Water $0
54302 Sanitation $0
54303 Sewer $0
54401 Equipment Leasing $18,100 $18,100
54510 Insurance-GL $0
54620 Maint. Veh $0
54630 Maint. Building $0
54640 Maint. A/IC $0
54670 Maint. Equip $0
54901 Claims/Settlements $0
54905 Ahlf Property $0
54930 Advertising $0
54950 Employee Relations $0
55100 Office Supplies $436 $22 $1 $459
55210 Operating Supplies $581 $30 $9 $620
55215 Planning/Zoning $0
55220 Gasoline and Oil $0
55221 Tools $0
55235 Refund Exp $0
55240 Uniforms $1,200 $1,200
55250 Cleaning Supplies $0
55260 Protective Clothing $0
55410 Memberships $0
55420 Training/Aids $0
56405 Computer $0
56568 Renovations $0
57100 Library $0
Operating Total $20,581 $65 $11 $20,657
Sup;_:vort
anmrs, S Reeets - rora,
CAPITAL Responsibility
57001 Veh Debt Svc $5,877 $5,877
56402 Cars $0
58102 Transfer to 301 $12,500 $12,500
Capital Expense Total $12,500 $5,877 $0 $18,377
Support
Adminisation  Fmance  Managoment  TOTAL
Responsibility
EXPENDITURE TOTALS $77,225 $11,135 $2,608 $90,969
84.89% 12.24% 2.87% 100.00%
Sup;_:ort
anmre, S Reeets - rora,
NET INCOME Responsibility
TOTAL REVENUES $0 $0 $0 $0
TOTAL EXPENDITURES $77,225 $11,135 $2,608 $90,969
NET INCOME -$77,225 -$11,135 -$2,608 -$90,969
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EXPENDITURES

PERSONNEL

51200
52100
52200
52300
52301
51500
54100

Salaries

FICA
Retirement/401k
Health

Medical Benefit
Sick Leave
Overtime

Personnel Total

OPERATING

51305
53110
53151
53152
53153
53155
53200
54000
54100
54200
54212
54300
54301
54302
54303
54401
54510
54620
54630
54640
54670
54901
54905
54930
54950
55100
55210
55215
55220
55221
55235
55240
55250
55260
55410
55420
56405
56568
57100

Bank Fees

Town Attorney
Professional Services
Fire Services
Copies

Comm. Dev. Svcs
Acct. and Audit
Travel and Per Diem
Telephone
Postage
Insurance-OPEB
Electricity

Water

Sanitation

Sewer

Equipment Leasing
Insurance-GL
Maint. Veh

Maint. Building
Maint. A/IC

Maint. Equip
Claims/Settlements
Ahlf Property
Advertising
Employee Relations
Office Supplies
Operating Supplies
Planning/Zoning
Gasoline and Oil
Tools

Refund Exp
Uniforms

Cleaning Supplies
Protective Clothing
Memberships
Training/Aids
Computer
Renovations
Library

Operating Total

CAPITAL

56402

Cars

Capital Expense Total

EXPENDITURE TOTALS

NET INCOME
TOTAL

REVENUES

TOTAL EXPENDITURES

NET INCOME

Claims
Prevention

$15,218
$1,164
$1,371
$3,050
$358
$507

$0

Property/
Casualty

$3,338
$255
$301
$669
$78
$111
$0

Risk Management

TOTAL

$18,557
$1,420
$1,672
$3,719
$436
$618
$0

$21,669

Claims
Prevention

$102

$169
$226

$4,753

Property/
Casualty

$23

$257,000

$38
$51

$26,422

TOTAL

$0
$0
$0
$0
$0
$0
$0
$0
$125
$0
$0
$0
$0
$0
$0
$0
$257,000
$0
$0
$0
$0
$0
$0
$0
$0
$207
$277
$0
$50
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$497

Claims
Prevention

$257,162

Property/
Casualty

$257,659

TOTAL
$0

$0

Claims
Prevention

$22,166

$0

Property/
Casualty

$261,915

$0

TOTAL

$284,081

7.80%

Claims
Prevention

$0
$22,166

92.20%

Property/
Casualty

$0
$261,915

100.00%

TOTAL

$0
$284,081

-$22,166

-$261,915

-$284,081
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EXPENDITURES

PERSONNEL
51200 Salaries
52100 FICA
52200 Retirement/401k
52300 Health
52301 Medical Benefit
51500 Sick Leave
54100 Overtime

Personnel Total

OPERATING
51305 Bank Fees
53110 Town Attorney
53151 Professional Services
53152 Fire Services
53153 Copies
53155 Comm. Dev. Svcs
53200 Acct. and Audit
54000 Travel and Per Diem
54100 Telephone
54200 Postage
54212 Insurance-OPEB
54300 Electricity
54301 Water
54302 Sanitation
54303 Sewer
54401 Equipment Leasing
54510 Insurance-GL
54620 Maint. Veh
54630 Maint. Building
54640 Maint. A/IC
54670 Maint. Equip
54901 Claims/Settlements
54905 Anhlf Property
54930 Advertising
54950 Employee Relations
55100 Office Supplies
55210 Operating Supplies
55215 Planning/Zoning
55220 Gasoline and Oil
55221 Tools
55235 Refund Exp
55240 Uniforms
55250 Cleaning Supplies
55260 Protective Clothing
55410 Memberships
55420 Training/Aids
56405 Computer
56568 Renovations
57100 Library

Operating Total

CAPITAL
56402 Cars
Capital Expense Total

EXPENDITURE TOTALS

NET INCOME
TOTAL REVENUES
TOTAL EXPENDITURES
NET INCOME

Townwide Professional Services

Fire Services Town Attorney Town Planner

$0
$0
$0
$0
$0
$0
$0

$0
$0
$0
$0
$0
$0
$0

$0
$0
$0
$0
$0
$0
$0

Other
$0
$0
$0
$0
$0
$0
$0

TOTAL
$0
$0
$0
$0
$0
$0
$0

$0

Fire Services

$602,000

$0

Town Attorney

$75,750

$0

Town Planner

$10,0

00

$0

Other

$40,000

$28,650

$15,000

$0

TOTAL
$0
$75,750
$0
$602,000
$0
$40,000
$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0
$28,650
$0

$0

$0

$0
$10,000
$0

$0

$0

$0

$0

$0

$0

$0

$0

$0
$15,000

$602,000

Fire Services
$0

$75,750

Town Attorney
$0

$10,0

00

Town Planner

$0

$83,650

Other

$771,400

TOTAL
$0

$0

Fire Services
$602,000

$0

Town Attorney
$75,750

$0

Town Planner

$10,0

00

$0

Other
$83,650

$0

TOTAL
$771,400

78.04%

Fire Services
$0
$602,000

9.82%

Town Attorney
$0
$75,750

1.30%

Town Planner

$10,0!

$0
00

10.84%

Other
$0
$83,650

100.00%

TOTAL
$0
$771,400

-$602,000

-$75,750

-$10,0

00

-$83,650

-$771,400
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POLICE DEPARTMENT

DEPARTMENT OVERVIEW

The Police Department provides responsive law enforcement services to the Town of Belleair. It is their
mission to maintain a safe and desirable community for the residents, businesses, and visitors. The
department is responsible for enforcing state laws, local ordinances, and proactively patrol the community
to detect and prevent criminal activities.

PERSONNEL INPUTS

Personnel Overview

Position Title Number of Employees
Police Chief 1
Lieutenant 1
Detective 1
Administrative Assistant 1
Executive Assistant 1
Night Clerk 2
Code Enforcement Officer 1
Police Officer (FT) 11
Police Officer (PT) 3
Total 22

Equipment Overview

Equipment
Ford Interceptor
2015 Ford F-150
2017 Ford Fusion
2015 Ford Fusion
Tasers and Accessories
Radio System
Firearms

Vehicle Technology
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MAJOR PROGRAM AREAS

The Police Department budget consists of five major program areas:
General Patrol

Code Enforcement

Criminal Investigations

Community Oriented Policing

Employee Administration

For each major program area in the department there are several minor program areas found
within. Listed below is a description of each program and the divisions within, as well as their
related revenues and expenditures.

The General Patrol program holds a large portion of staff time and costs. This consists of
dispatch operations, calls for service, traffic and preventative patrol, and special watches. This is
the department’s largest program, accounting for 69.8% of personnel time, as well as 68.5% of
the overall Police budget.

Program Revenue $32,411
Personnel $1,110,171
Operating $60,680
Capital $36,804
Total Expenditures $1,207,654

The Code Enforcement program consists of the enforcing the town’s ordinances and codes.
This program includes two smaller programs, called Investigations and Prosecutions, both of
which are specifically related to any ordinance violations. This program houses 5.07% of staff
time and 5.19% of the department’s expenditures.

Program Revenue $2,408
Personnel $89,458
Operating $8,155
Capital $2,966
Total Expenditures $100,579

The Criminal Investigation program is responsible for investigations, case management, and
property and evidence management related to criminal matters. This program entails 5.13% of
personnel time, as well as 5.12% of expenditures.
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Program Revenue
Personnel
Operating

Capital

Total Expenditures

$2,563
$81,173
$5,747
$2,691
$89,611

The Community Oriented Policing program includes costs related to special duty police
activities. This consists of patrols for the Pelican Golf Course, Clearwater and Sheriff’s details,
and other miscellaneous programs such as bike registration or secure pharmaceutical drug
collection. While this program makes up for 2.02% of staff time and budget costs, this program
is also largely responsible for the revenue the Police department brings in.

Program Revenue $92,943
Personnel $31,942
Operating $2,216
Capital $1,059
Total Expenditures $35,218

The final program found within this department, known as Employee Administration, includes
costs directly related to trainings, employee life cycles, and asset management. This is the
second largest program within the Police department, accounting for 17.98% of personnel time,

and 17.82% of the total budget.

Program Revenue $7,974
Personnel $284,206
Operating $18,352
Capital $9,422
Total Expenditures $311,979
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Police Department

Revenues

Expenditures

By Program

General Fund - Police Department Major Programs 201819

16-17 17-18 18-19
Amended Budget Amended Budget Proposed
Special Duty Police $1,103 $2,000 91,960
Court Fines $3,485 $4,000 4,000
Grants $3,117 $0 1,000
Police Equip $11,420 $3,000 20,000
Revenue Total $19,125 $9,000 $116,960
16-17 17-18 18-19
Amended Budget Amended Budget Proposed
Personnel $1,347,727 $1,382,750 1,596,950
Operating $84,675 $109,450 95,150
Capital Expense $28,700 $27,300 52,941.00
Expediture Total $1,461,102 $1,519,500 1,745,041
Net Surplus/(Deficit) from Operations (1,628,080.98)
18-19 18-19
Program Revenue Proposed Program Expense Proposed
General Patrol 17,684 General Patrol 1,207,654
Code Enforcement 1,344 Code Enforcement 100,579
Criminal Investigations 1,220 Criminal Investigations 89,611
Community Oriented Policing 92,440 Community Oriented Policing 35,218
Employee Administration 4,271 Employee Administration 311,979
Revenue Total 116,960 Expenditure Total 1,745,041

This chart outlines the programs that were previously detailed. The actual budget for FY 2016-17 are compared against the
amended FY 2017-18 expenditures and revenue, as well as the 2018-19 proposed budget.

Revenue items are broken down in to five categories to better convey the types of revenue that the Town receives. The
Miscellaneous line contains less frequent items, such as Sale of Surplus Items, Interest, or the actual miscellaneous line item.

Expenditures are also broken down in order to better convey how costs are associated with budget items.

The final chart summarizes the program revenues and expenditures before delving in to the detailed items in the following pages.
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General Patrol
Program Revenue

Personnel
Operating
Capital
Total Expenditures

Criminal Investigations
Program Revenue

Personnel
Operating
Capital
Total Expenditures

Employee Administration
Program Revenue

Personnel
Operating
Capital
Total Expenditures

General Fund - Police Department Major Programs FY 1819

18-19
Proposed
$17,684.37

$1,110,170.92
$60,679.78
$36,803.63

$1,207,654.34

18-19
Proposed
$1,219.92

$81,173.10
$5,746.71

$2,691.00

$89,610.81

18-19
Proposed
$4,271.23

$284,205.67
$18,351.73
$9,421.79

$311,979.20

% of Total FTE 18-19
70% Code Enforcement Proposed
Program Revenue $1,344.43
Personnel $89,458.11
Operating $8,155.28
Capital $2,965.65

Total Expenditures $100,579.04

% of Total FTE 18-19
5% Community Oriented Policing Proposed
Program Revenue $92,440.05
Personnel $31,942.19
Operating $2,216.48
Capital $1,058.93
Total Expenditures  $35,217.60

% of Total FTE
18%
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Police - Large Programs

REVENUES General Patrol . S0% Inf;:tri'g:ilon C%Tu'i"clf:gy Adminichation TEMTOTAL  FY 2017-1
342103 Special Duty Police 0 0 0 91,960 91,960 2,000
351100 Court Fines 2,781 224 203 80 712 4,000 4,000
331201 Grants 1,000 0 0 0 0 1,000 0
366905 Police Equip 13,904 1,120 1,017 400 3,559 20,000 3,000
366913 Donations 0 15,000

PROGRAM REVENUE TOTALS 17,684 1,344 1,220 92,440 4,271 116,960 24,000

EXPENDITURES

PERSONNEL Cenerallbatol Enfglf::(l?nent In\g:t?gi;:ilon c%rglri'::lij:gi]ty AdErrr:;r’:iI:t!::fion UEMEOTEE [P AR
51000 Incentive Pay 9,037 728 661 260 2,314 13,000 13,000
51200 Salaries 613,672 49,450 44,870 17,657 157,101 882,750 875,050
51201 PT Salaries 66,008 5,319 4,826 1,899 16,898 94,950 83,650
51400 Overtime 67,016 5,400 4,900 1,928 17,156 96,400 13,000
51500 Sick Leave 22,524 1,815 1,647 648 5,766 32,400 20,600
52100 FICA 57,804 4,658 4,227 1,663 14,798 83,150 75,350
52200 Retirement/401k 4,414 356 323 127 1,130 6,350 6,300
52220 Pension 189,924 15,304 13,887 5,465 48,621 273,200 181,750
52300 Life/Hosp. Ins. 66,077 5,325 4,831 1,901 16,916 95,050 95,050
52301 Medical Benefit 13,347 1,076 976 384 3,417 19,200 18,000
53100 Physical Exams 348 28 25 10 89 500 1,000
Total 1,110,171 89,458 81,173 31,942 284,206 1,596,950 1,382,750

OPERATING General Patrol . “0%8 In\?;:trilt_i;:ilon C%TH‘clij:;ty Adminictotion TEMTOTAL  FY2017-18
52900 Code Enforcement 0 3,000 0 0 0 3,000 5,000
53151 Professional Svcs. 20,109 1,801 1,915 747 5,428 30,000 26,100
54100 Telephone 4,785 370 467 174 1,204 7,000 7,000
54200 Postage 320 64 68 26 322 800 800
54401 Equip. Leasing 3,449 271 285 111 883 5,000 6,250
54620 Maint. Veh 5,469 423 534 199 1,275 7,900 6,500
54650 Maint. Radios 3,333 254 320 120 973 5,000 24,455
54670 Maint. Equip 2,996 320 285 111 987 4,700 2,945
55100 Office Supp 1,498 136 142 56 518 2,350 2,000
55209 Crime Prevention 0 0 0 0 1,750 1,750 2,000
55210 Operating Supp 5,992 542 570 223 1,973 9,300 11,000
55220 Gasoline 0 0 0 0 0 0 0
55221 Tools 300 22 23 9 196 550 400
55240 Uniforms 6,836 529 667 240 1,428 9,700 9,000
55260 Protect Cloth 5,591 423 472 199 1,414 8,100 6,000

56405 Computer 0 0 0 0 0 0
59900 Depreciation 0 0 0 0 0 0

Total 60,680 8,155 5,747 2,216 18,352 95,150 109,450

ConealPaol SOy oyt TEMTOTAL Py 201718
57001 Vehicle Debt Svc 15,948 1,285 1,166 459 4,083 22,941.00 23,800
58101 Capital Purchase 13,904 1,120 1,017 400 3,559 20,000.00 0
58102 Trans. to 301 6,952 560 508 200 1,780 10,000.00 3,500
Total 36,804 2,966 2,691 1,059 9,422 52,941.00 27,300
PROGRAM EXPENDITURE TOTALS 1,207,654 100,579 89,611 35,218 311,979 1,745,041 1,519,500

69.20% 5.76% 5.14% 2.02% 17.88%
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PROGRAM NET INCOME

Program
Revenues
Personnel
Operating

Capital
Expense Subtotal
Program Total

Program
General Patrol
Code Enforcement
Criminal Investigation
Community Policing
Employee Administration

Large Program Detail

Ceneallpatol Enfglg:i?nent In\?;;rtrilg:ilon C(;’n;::::l::g Y AdEnr:;r‘:iI:t):':ion 18:19 Proposed Ar%:\daed
$17,684 $1,344 $1,220 $92,440 $4,271 $116,960 $24,000
$1,110,171 $89,458 $81,173 $31,942 $284,206 $1,596,950 $1,382,750
$60,680 $8,155 $5,747 $2,216 $18,352 $95,150 $109,450
$36,804 $2,966 $2,691 $1,059 $9,422 $52,941 $27,300
$1,207,654 $100,579 $89,611 $35,218 $311,979 $1,745,041 $1,519,500
(1,189,970) (99,235) (88,391) 57,222 (307,708) (1,628,081) (1,495,500)
Program Total Personnel Operating Capital % of Budget % FTE Effort
$1,207,654 $1,110,171 $60,680 $36,804 69.20% 69.52%
$100,579 $89,458 $8,155 $2,966 5.76% 5.60%
$89,611 $81,173 $5,747 $2,691 5.14% 5.08%
$35,218 $31,942 $2,216 $1,059 2.02% 2.00%
$311,979 $284,206 $18,352 $9,422 17.88% 17.80%
$1,745,041 $1,596,950 $95,150 $52,941 100.00% 100.00%

The chart labeled "Program Net Income" conveys a summary of all the programs and their related expenditures and revenue items. This breaks
down the expenditure costs in to four separate categories, then subtracts the costs from the expected revenue to calculate a final net surplus or
deficit related to the minor program. These costs are then summed and compared to the previous two budgetary expectations. In the second half
of this chart, the data is rearranged to show the costs of each operating category, such as Personnel or Capital expenses, and how they relate to

the programs. At the end of this chart is also a breakdown of percentages to convey the weight of each programs cost and staff time.
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Individual Program Detall

PROGRAM DETAIL

Program Revenues ‘otal Expenditure: Personnel Operating Capital Net Income
All Programs $116,960 $1,745,041 $1,596,950 $95,150 $52,941 ($1,628,081)
Calls for Service $2,605 $117,152 $106,827 $6,784 $3,541 ($114,547)
Preventative Patrol $8,557 $621,486 $569,370 $33,241 $18,875 ($612,929)
Traffic $1,946 $142,395 $129,466 $8,637 $4,292 ($140,449)
Dispatch $1,857 $128,423 $123,536 $792 $4,095 ($126,567)
Special Watches $2,720 $198,198 $180,972 $11,226 $5,999 ($195,478)
Outreach/Investigations $1,281 $93,917 $85,265.69 $5,824 $2,827 ($92,635)
Prosecution $63 $6,662 $4,192.41 $2,331 $139 ($6,599)
Investigations $654 $48,099 $43,521.24 $3,135 $1,443 ($47,445)
Case Mgmt (Inc JS) $516 $37,849 $34,337.86 $2,373 $1,138 ($37,333)
Property/Evidence $50 $3,663 $3,314.00 $239 $110 ($3,613)
Special Events $92,398 $32,151 $29,147.25 $2,038 $966 $60,247
Miscellaneous $42 $3,066 $2,794.94 $179 $93 ($3,024)
Training/Meetings/Education $1,117 $83,180 $74,345.46 $6,370 $2,465 ($82,063)
Supervision/Discipline $411 $30,227 $27,350.50 $1,970 $907 ($29,816)
Employee Life Cycle $558 $41,039 $37,132.80 $2,675 $1,231 ($40,481)
Permitting/Records $477 $34,747 $31,742.56 $1,952 $1,052 ($34,270)
Financial Ops $612 $44,325 $40,726.30 $2,248 $1,350 ($43,713)
Asset/Fleet Mgmt $1,096 $78,462 $72,908.06 $3,137 $2,417 ($77,366)
General Patrol $17,684 $1,207,654 $1,110,171 $60,680 $36,804 ($1,189,970)
Calls for Service $2,605 $117,152 $106,827 $6,784 $3,541 ($114,547)
Preventative Patrol $8,557 $621,486 $569,370 $33,241 $18,875 ($612,929)
Traffic $1,946 $142,395 $129,466 $8,637 $4,292 ($140,449)
Dispatch $1,857 $128,423 $123,536 $792 $4,095 ($126,567)
Special Watches $2,720 $198,198 $180,972 $11,226 $5,999 ($195,478)
Code Enforcement $1,344 $100,579 $89,458 $8,155 $2,966 ($99,235)
Outreach/Investigations $1,281 $93,917 $85,265.69 $5,824 $2,827 ($92,635)
Prosecution $63 $6,662 $4,192.41 $2,331 $139 ($6,599)
Criminal Investigation $1,220 $89,611 $81,173 $5,747 $2,691 ($88,391)
Investigations $654 $48,099 $43,521.24 $3,135 $1,443 ($47,445)
Case Mgmt (Inc JS) $516 $37,849 $34,337.86 $2,373 $1,138 ($37,333)
Property/Evidence $50 $3,663 $3,314.00 $239 $110 ($3,613)
Community Policing $92,440 $35,218 $31,942 $2,216 $1,059 $57,222
Special Events $92,398 $32,151 $29,147.25 $2,038 $966 $60,247
Miscellaneous $42 $3,066 $2,794.94 $179 $93 ($3,024)
Employee Administration $4,271 $311,979 $284,206 $18,352 $9,422 ($307,708)
Training/Meetings/Education $1,117 $83,180 $74,345.46 $6,370 $2,465 ($82,063)
Supervision/Discipline $411 $30,227 $27,350.50 $1,970 $907 ($29,816)
Employee Life Cycle $558 $41,039 $37,132.80 $2,675 $1,231 ($40,481)
Permitting/Records $477 $34,747 $31,742.56 $1,952 $1,052 ($34,270)
Financial Ops $612 $44,325 $40,726.30 $2,248 $1,350 ($43,713)
Asset/Fleet Mgmt $1,096 $78,462 $72,908.06 $3,137 $2,417 ($77,366)

The chart labeled "Program Detail" further breaks down the categories of expenditures against the major and minor programs they are related to.
Along this table there are set revenues, expenditures, the breakdown of the expenditures, and a final net summary of all programs, in addition to
their individual components.
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REVENUES

342103 Special Duty Police
351100 Court Fines
337200 Grants

366905 Police Equip
366913 Donations

REVENUE TOTALS

EXPENDITURES

PERSONNEL
51000 Incentive Pay
51200 Salaries
51201 PT Salaries
51400 Overtime
51500 Sick Leave
52100 FICA
52200 Retirement/401k
52220 Pension
52300 Life/Hosp. Ins.
52301 Medical Benefit
53100 Physical Exams

Personnel Total

OPERATING
52900 Code Enforcement
53151 Professional Svcs.
54100 Telephone
54200 Postage
54401 Equip. Leasing
54620 Maint. Veh
54650 Maint. Radios
54670 Maint. Equip
55100 Office Supp
55209 Crime Prevention
55210 Operating Supp
55220 Gasoline
55221 Tools
55240 Uniforms
55260 Protect Cloth
56405 Computer
59900 Depreciation

Operating Total

CAPITAL
57001 Vehicle Debt Svc
58101 Capital Purchase
58102 Trans. to 301

Capital Expense Total

EXPENDITURE TOTALS

NET INCOME

TOTAL REVENUES
TOTAL EXPENDITURES

NET INCOME

10%

General Patrol

51% 12% 1%

Preventative

16%

Calls for Service Patrol Traffic Comm/Dispatch Special Watck TOTAL
$0 $0 $0 $0 $0 $0
$268 $1,426 $324 $309 $453 $2,781
$1,000 $1,000
$1,338 $7,131 $1,621 $1,547 $2,266 $13,904
$2,605 $8,557 $1,946 $1,857 $2,720 $17,684
Calls for Service Pre\Frgrt\:zfive Traffic Comm/Dispatch Special Watches TOTAL
$870 $4,635 $1,054 $1,006 $1,473 $9,037
$59,051 $314,732 $71,565 $68,288 $100,037 $613,672
$6,352 $33,853 $7,698 $7,345 $10,760 $66,008
$6,449 $34,370 $7,815 $7,457 $10,924 $67,016
$2,167 $11,552 $2,627 $2,506 $3,672 $22,524
$5,562 $29,646 $6,741 $6,432 $9,423 $57,804
$425 $2,264 $515 $491 $720 $4,414
$18,275 $97,406 $22,148 $21,134 $30,960 $189,924
$6,358 $33,889 $7,706 $7,353 $10,771 $66,077
$1,284 $6,845 $1,557 $1,485 $2,176 $13,347
$33 $178 $41 $39 $57 $348
$106,827 $569,370 $129,466 $123,536 $180,972 $1,110,171
Calls for Service Pre\'/peart\:(a):ive Traffic Comm/Dispatch Special Watches TOTAL
$0
$2,184 $10,960 $2,801 $411 $3,754 $20,109
$540 $2,708 $634 $5 $899 $4,785
$77 $0 $99 $15 $128 $320
$325 $1,823 $799 $63 $440 $3,449
$617 $3,095 $724 $5 $1,028 $5,469
$370 $1,857 $434 $55 $617 $3,333
$325 $1,630 $419 $63 $560 $2,996
$162 $815 $210 $32 $280 $1,498
$0
$650 $3,259 $838 $126 $1,119 $5,992
$0 $0 $0
$26 $130 $50 $5 $90 $300
$771 $3,869 $905 $7 $1,285 $6,836
$739 $3,095 $724 $5 $1,028 $5,591
$0
$0
$6,784 $33,241 $8,637 $792 $11,226 $60,680
Calls for Service Pre\'/:eart\:(a):ive Traffic Comm/Dispatch Special Watches TOTAL
$1,535 $8,179 $1,860 $1,775 $2,600 $15,948
$1,338 $7,131 $1,621 $1,547 $2,266 $13,904
$669 $3,565 $811 $774 $1,133 $6,952
$3,541 $18,875 $4,292 $4,095 $5,999 $36,804
Calls for Service Pre\;eart\:(a):ive Traffic Comm/Dispatch Special Watches TOTAL
$117,150 $621,500 $142,400 $128,400 $198,200 $1,207,650
9.70% 51.46% 11.79% 10.63% 16.41% $1,207,650
Calls for Service Pre\'/peartl:(a):ive Traffic Comm/Dispatch Special Watches TOTAL
$2,605 $8,557 $1,946 $1,857 $2,720 $17,684
$117,150 $621,500 $142,400 $128,400 $198,200 $1,207,650
-$114,545 -$612,943 -$140,454 -$126,543 -$195,480 -$1,189,966
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Code Enforcement

95% 5%

REVENUES Outreach Prosecution TOTAL
351100 Court Fines $214 $11 $224
337200 Grants $0
366905 Police Equip $1,068 $53 $1,120
366913 Donations

REVENUE TOTALS $1,281 $63 $1,344

EXPENDITURES

PERSONNEL Outreach Prosecution TOTAL
51000 Incentive Pay $694 $34 $728
51200 Salaries $47,133 $2,317 $49,450
51201 PT Salaries $5,070 $249 $5,319
51400 Overtime $5,147 $253 $5,400
51500 Sick Leave $1,730 $85 $1,815
52100 FICA $4,440 $218 $4,658
52200 Retirement/401k $339 $17 $356
52220 Pension $14,587 $717 $15,304
52300 Life/Hosp. Ins. $5,075 $250 $5,325
52301 Medical Benefit $1,025 $50 $1,076
53100 Physical Exams $27 $1 $28

Personnel Total $85,266 $4,192 $89,458

OPERATING Outreach Prosecution TOTAL
52900 Code Enforcement $1,000 $2,000 $3,000
53151 Professional Svcs. $1,703 $98 $1,801
54100 Telephone $349 $21 $370
54200 Postage $61 $3 $64
54401 Equip. Leasing $256 $15 $271
54620 Maint. Veh $399 $24 $423
54650 Maint. Radios $240 $14 $254
54670 Maint. Equip $256 $64 $320
55100 Office Supp $128 $7 $136
55209 Crime Prevention $0
55210 Operating Supp $513 $29 $542
55220 Gasoline $0
55221 Tools $21 $1 $22
55240 Uniforms $499 $30 $529
55260 Protect Cloth $399 $24 $423
56405 Computer $0
59900 Depreciation $0

Operating Total $5,824 $2,331 $8,155
CAPITAL Outreach Prosecution TOTAL
57001 Vehicle Debt Svc $1,225 $60 $1,285
58101 Capital Purchase $1,068 $53 $1,120
58102 Trans. to 301 $534 $26 $560
Capital Expense Total $2,827 $139 $2,966
Outreach Prosecution TOTAL
EXPENDITURE TOTALS $93,900 $6,650 $100,600
93.34% 6.61% $100,550
NET INCOME Outreach Prosecution TOTAL
TOTAL REVENUES $1,281 $63 $1,344
TOTAL EXPENDITURES $93,900 $6,650 $100,600
NET INCOME -$92,619 -$6,587 -$99,256
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Criminal Investigations

54% 42% 4%

REVENUES lVEStoatonS Margzseement P“E"ifdrgfce JOIEE
351100 Court Fines $109 $86 $8 $203
337200 Grants $0
366905 Police Equip $545 $430 $42 $1,017
366913 Donations

REVENUE TOTALS $654 $516 $50 $1,220

EXPENDITURES

PERSONNEL lVESUOZHOPS Manizse?-nent Prg?drg‘lce eIk
51000 Incentive Pay 354 280 27 661
51200 Salaries 24,057 18,981 1,832 44,870
51201 PT Salaries 2,588 2,042 197 4,826
51400 Overtime 2,627 2,073 200 4,900
51500 Sick Leave 883 697 67 1,647
52100 FICA 2,266 1,788 173 4,227
52200 Retirement/401k 173 137 13 323
52220 Pension 7,445 5,874 567 13,887
52300 Life/Hosp. Ins. 2,590 2,044 197 4,831
52301 Medical Benefit 523 413 40 976
53100 Physical Exams 14 11 1 $25

Personnel Total 43,521 34,338 3,314 81,173

OPERATING inuestigations Margagst:nent T AL
52900 Code Enforcement $0
53151 Professional Svcs. $1,028 $809 $78 $1,915
54100 Telephone $254 $193 $19 $467
54200 Postage $36 $29 $3 $68
54401 Equip. Leasing $153 $121 $12 $285
54620 Maint. Veh $290 $221 $22 $534
54650 Maint. Radios $174 $133 $13 $320
54670 Maint. Equip $153 $121 $12 $285
55100 Office Supp $76 $60 $6 $142
55209 Crime Prevention $0
55210 Operating Supp $306 $241 $23 $570
55220 Gasoline $0
55221 Tools $12 $10 $1 $23
55240 Uniforms $363 $276 $28 $667
55260 Protect Cloth $290 $160 $22 $472
56405 Computer $0
59900 Depreciation $0

Operating Total $3,135 $2,373 $239 $5,747
CAPITAL investigations Marf;agse?nent . AL
57001 Vehicle Debt Svc $625 $493 $48 $1,166
58101 Capital Purchase $545 $430 $42 $1,017
58102 Trans. to 301 $273 $215 $21 $508
Capital Expense Total $1,443 $1,138 $110 $2,691
Investigations Margagse?nent Prope;g:Evide TOTAL
EXPENDITURE TOTALS $48,100 $37,850 $3,650 $89,600
53.68% 42.24% 4.07% $89,600
NET INCOME Investigations = Case Mgmt P"‘Esf drg:ce TOTAL
TOTAL REVENUES $654 $516 $50 $1,220
TOTAL EXPENDITURES $48,100 $37,850 $3,650 $89,600
NET INCOME -$47,446 -$37,334 -$3,600 -$88,380
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REVENUES

342103
351100
337200
366905
366913

REVENUE TOTALS

EXPENDITURES

Special Duty Police
Court Fines

Grants

Police Equip
Donations

PERSONNEL

51000
51200
51201
51400
51500
52100
52200
52220
52300
52301
53100

Incentive Pay
Salaries

PT Salaries
Overtime

Sick Leave
FICA
Retirement/401k
Pension
Life/Hosp. Ins.
Medical Benefit
Physical Exams

Personnel Total

OPERATING

52900
53151
54100
54200

54401

54620
54650
54670
55100
55209
55210
55220
55221
55240
55260
56405
59900

Code Enforcement
Professional Svcs.
Telephone
Postage

Equip. Leasing

Maint. Veh
Maint. Radios
Maint. Equip
Office Supp
Crime Prevention
Operating Supp
Gasoline

Tools

Uniforms
Protect Cloth
Computer
Depreciation

Operating Total

CAPITAL

57001
58101
58102

EXPENDITURE TOTALS

NET INCOME

Vehicle Debt Svc
Capital Purchase
Trans. to 301

Capital Expense Total

TOTAL REVENUES
TOTAL EXPENDITURES

NET INCOME

Community Policing

91% 9%
Special Events Misc. TOTAL
$91,960 $0 $91,960
$73 $7 $80
$0
$365 $35 $400
$92,398 $42 $92,440
Special Events Misc. TOTAL
$237 $23 $260
$16,112 $1,545 $17,657
$1,733 $166 $1,899
$1,759 $169 $1,928
$591 $57 $648
$1,518 $146 $1,663
$116 $11 $127
$4,986 $478 $5,465
$1,735 $166 $1,901
$350 $34 $384
$9 $1 $10
$29,147 $2,795 $31,942
Special Events Misc. TOTAL
0
$686 $61 $747
$161 $14 $174
$24 $2 $26
$102 $9 $111
$184 $16 $199
$110 $9 $120
$102 $9 $111
$51 $5 $56
$0
$205 $18 $223
$0
$8 $1 $9
$221 $20 $240
$184 $16 $199
$0
$0
$2,038 $179 $2,216
Special Events Misc. TOTAL
$419 $40 $459
$365 $35 $400
$183 $18 $200
$966 $93 $1,059
Special Events Misc TOTAL
$31,550 $3,000 $34,550
91.32% 8.68% $34,550
Special Events Misc. TOTAL
$92,398 $42 $92,440
$31,550 $3,000 $34,550
$60,848 -$2,958 $57,890
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REVENUES

REVENUE TOTALS

EXPENDITURES

342103 Special Duty Police
351100 Court Fines
337200 Grants

366905 Police Equip
366913 Donations

PERSONNEL
51000
51200
51201
51400
51500
52100
52200
52220
52300
52301
53100

Incentive Pay
Salaries

PT Salaries
Overtime

Sick Leave
FICA
Retirement/401k
Pension
Life/Hosp. Ins.
Medical Benefit
Physical Exams

Personnel Total

OPERATING
52900
53151
54100
54200
54401
54620
54650

Code Enforcement
Professional Svcs.
Telephone
Postage

Equip. Leasing
Maint. Veh

Maint. Radios

54670 Maint. Equip

55100
55209
55210
55220
55221
55240
55260
56405
59900

Office Supp

Crime Prevention

Operating Supp

Gasoline

Tools

Uniforms

Protect Cloth

Computer

Depreciation
Operating Total

CAPITAL
57001 Vehicle Debt Svc
58101 Capital Purchase
58102 Trans. to 301
Capital Expense Total

EXPENDITURE TOTALS

NET INCOME

TOTAL REVENUES
TOTAL EXPENDITURES

NET INCOME

Employee Administration

26% 10% 13% 11% 14% 26%
E;&EE&%ZSI:\ Slgi): 3’;.:: f Emplg})l/;c: i Permit/Records  Financial Ops I\fl\as::g:rl:::\t TOTAL
$186 $69 $93 $80 $102 $183 $712
$0
$931 $343 $465 $398 $510 $913 $3,559
$1,117 $411 $558 $477 $612 $1,096 $4,271
E;(%EEEE?ZSIL Slgi): ;I';TI:: ! Emplé);/ (?IZ Bie Permit/Records  Financial Ops hﬁ:::g::::ﬂ TOTAL
$605 $223 $302 $258 $332 $594 $2,314
$41,096 $15,119 $20,526 $17,546 $22,512 $40,302 $157,101
$4,420 $1,626 $2,208 $1,887 $2,421 $4,335 $16,898
$4,488 $1,651 $2,242 $1,916 $2,458 $4,401 $17,156
$1,508 $555 $753 $644 $826 $1,479 $5,766
$3,871 $1,424 $1,933 $1,653 $2,121 $3,796 $14,798
$296 $109 $148 $126 $162 $290 $1,130
$12,719 $4,679 $6,353 $5,430 $6,967 $12,473 $48,621
$4,425 $1,628 $2,210 $1,889 $2,424 $4,339 $16,916
$894 $329 $446 $382 $490 $877 $3,417
$23 $9 $12 $10 $13 $23 $89
$74,345 $27,351 $37,133 $31,743 $40,726 $72,908 $284,206
I\E-II-I:%E 5??:‘ SL[I)?:;Y;E:’: b Emplco;/;(: Bife Permit/Records Financial Ops l\?:::g::z::n TOTAL
$0
$1,631 $645 $877 $736 $503 $1,036 $5,428
$214 $160 $217 $257 $196 $161 $1,204
$147 $23 $31 $27 $34 $60 $322
$146 $96 $130 $114 $143 $253 $883
$340 $182 $248 $85 $224 $197 $1,275
$351 $109 $149 $120 $134 $110 $973
$250 $96 $130 $114 $143 $253 $987
$150 $48 $65 $57 $72 $127 $518
$1,750 $1,750
$487 $192 $261 $241 $286 $506 $1,973
$0
$137 $8 $10 $9 $11 $20 $196
$275 $228 $310 $106 $280 $230 $1,428
$492 $182 $248 $85 $224 $183 $1,414
$0
$0
$6,370 $1,970 $2,675 $1,952 $2,248 $3,137 $18,352
EI&?‘;E i\:?gos/:‘ s%’::;’;:’: f Empl&){/;t: Life Permit/Records Financial Ops Assn;le;IanI: et TOTAL
$1,068 $393 $533 $456 $585 $1,047 $4,083
$931 $343 $465 $398 $510 $913 $3,559
$466 $171 $233 $199 $255 $457 $1,780
$2,465 $907 $1,231 $1,052 $1,350 $2,417 $9,422
lé-ll-l:(:zel‘trj i\i‘?sg:‘ s"s?:;’;:: b Emplé)el/;(: Bife Permit/Records Financial Ops Ass&;l;l: ot TOTAL
$83,200 $30,250 $41,050 $34,750 $44,300 $78,450 $312,000
26.67% 9.70% 13.16% 11.14% 14.20% 25.14% $312,000
Egﬁt‘%‘ SLI')'I’::I";TI'::' E"‘p'é’;' 5 Life  permit/Records Financial Ops Asﬁgﬂf“ TOTAL
$1,117 $411 $558 $477 $612 $1,096 $4,271
$83,200 $30,250 $41,050 $34,750 $44,300 $78,450 $312,000
-$82,083 -$29,839 -$40,492 -$34,273 -$43,688 -$77,354 -$307,729
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PUBLIC WORKS DEPARTMENT

DEPARTMENT OVERVIEW
The Public Works Department is responsible for managing public spaces around Belleair. This includes
parks, streets, sidewalks, and sports fields.

PERSONNEL INPUTS

Personnel Overview

Position Title Number of Employees
Director of Parks, Recreation, and Public Works 0.5
Public Services Manager 1
Streets Foreman 1
Parks Foreman 1
Streets and Stormwater Il 3
Maintenance Worker I 2
Total 8.5
Equipment Overview
Equipment
Steerloader
Generators

Vactron Trailer
John Deere Tractor
Reel Mower
Toro Mower
Milling Machine
Ford F250
Ford F350

Boom Truck
MAJOR PROGRAM AREAS
The Public Works Department budget consists of seven major program areas:

e Beautification
e Urban Forestry
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Sportsfields

Hardscape Paving
Stormwater

Regulatory Signs
Employee Administration

For each major program area in the department there are several minor program areas found
within. Listed below is a description of each program and the divisions within, as well as their
related revenues and expenditures.

The Beautification program consists of maintaining parks and grounds, as well as town
decorations. This program makes up 15.89% of staff time, but the largest component of the
department’s budget with 26.48%.

Program Revenue $0
Personnel $84,149
Operating $72,650
Capital

Total Expenditures $156,799

The Urban Forestry program holds costs related to tree trimming and canopy management.
This program accounts for 10.43% of personnel hours and about 17.57% of the Public Works
budget.

Program Revenue $0
Personnel $55,206
Operating $36,933
Capital

Total Expenditures $92,139

The Sportsfields program encompasses all management of the fields used by Recreation for
sports leagues. This includes costs related to sod maintenance, irrigation, and contract service.
This makes up 7.89% of personnel time and 9.15% of the total expenditures.

Program Revenue $0
Personnel $41,807
Operating $43,933
Capital
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Total Expenditures

$85,740

The Hardscape Paving program houses all costs associated with the management of any
streets and sidewalks in Belleair. This program accounts for 15.69% of staff time and 11.49% of

the department’s budget.

Program Revenue
Personnel
Operating

Capital

Total Expenditures

$0
$83,077
$22,100

$105,177

The Stormwater program consists of managing the stormwater components and any NPDES
related matters. This program makes up for 32.34% of staff time, but only 21.68% of the Public

Works budget.

Program Revenue
Personnel
Operating

Capital

Total Expenditures

$0
$171,246
$27,250

$198,496

The Regulatory Signs program includes expenditures related to the traffic and street signs
around Belleair. This accounts for 5.36% of personnel time and 3.57% of the department’s

overall budget.

Program Revenue
Personnel
Operating

Capital

Total Expenditures
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$28,407
$4,233

$32,640



The final program found within this department, known as Employee Administration, includes
costs directly related to trainings, customer service, and capital improvement costs. This
program allocates 12.4% of the department’s time, but 26.48% of the total budget.

Program Revenue $0
Personnel $65,658
Operating $80,900
Capital $84,669
Total Expenditures $231,227
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General Fund - Public Works Department Major Programs FY 18-19

Public Works Department 16-17 1718 18-19
Revenues Actual Amended Budget Proposed
Revenue Total $0 $0 $0
16-17 1718 18-19
Expenditures Actual Amended Budget Proposed
Personnel $262,345 $514,948 $529,550
Operating $200,448 $320,080 $288,000
Capital Expense $66,400 $135,488 $84,669
Expediture Total $529,193 $970,516 $902,219
Net Surplus/(Deficit) from Operations -$902,219
By Program
18-19 18-19
Program Revenue Proposed Program Expense Proposed
Employee Admin Employee Admin $231,227
Beautification Beautification $156,799
Urban Forestry Urban Forestry $92,139
Sportsfields Sportsfields $85,740
Hardscape Paving Hardscape Paving $105,177
Stormwater Stormwater $198,496
Regulatory Signs Regulatory Signs $32,640
Revenue Total $0 Expenditure Total $902,219

This chart outlines the programs that were previously detailed. The actual budget for FY 2016-17 are compared against the amended FY 2017-18
expenditures and revenue, as well as the 2018-19 proposed budget.

Revenue items are broken down in to five categories to better convey the types of revenue that the Town receives. The Miscellaneous line contains less frequent
items, such as Sale of Surplus ltems, Interest, or the actual miscellaneous line item.

Expenditures are also broken down in order to better convey how costs are associated with budget items.
The final chart summarizes the program revenues and expenditures before delving in to the detailed items in the following pages.
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General Fund - Public Works Department Major Programs FY 18-19

Employee Admin

Urban Forestry

Program Revenue

Personnel

Operating

Capital

Total Expenditures

Program Revenue

Personnel

Operating

Capital

Total Expenditures

Hardscape Paving

Program Revenue

Personnel
Operating

Capital

Total Expenditures

Regulatory Signs

Program Revenue

Personnel

Operating

Capital

Total Expenditures

18-19
Proposed
$0

$65,658
$80,900
$84,669
$231,227

18-19
Proposed
$0

$55,206
$36,933

$92,139

18-19

Proposed

$0

$83,077
$22,100

$105,177

18-19

Proposed

$0

$28,407
$4,233

$32,640

% of Total FTE

12% Beautification

% of Total FTE
$0 Sportsfields

% of Total FTE
$0 Stormwater

% of Total FTE
$0
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Program Revenue

Personnel
Operating

Capital

Total Expenditures

Program Revenue

Personnel
Operating

Capital

Total Expenditures

Program Revenue

Personnel
Operating

Capital

Total Expenditures

18-19
Proposed
$0

$84,149
$72,650

$156,799

18-19

Proposed

$0

$41,807
$43,933

$85,740

18-19

Proposed

$0

$171,246
$27,250

$198,496

% of Total FTE
16%

% of Total FTE
8%

% of Total FTE
32%



Public Works - Large Programs

EXPENDITURES

PERSONNEL E"A’:"r‘r’“i’:e Beautification Urban Forestry ~ Sportsfields ”a;gjic:;e Stormwater Reg’;‘é‘;‘:” ITEMTOTAL  FY2017-18
51200 Salaries $44,853 $57,485 $37,713 $28,559 $56,752 $116,983 $19,406 $361,750 355,004
51210 Unused Medical $0 $0 $0 $0 $0 $0 $0 $0 563
51400 Overtime $105 $135 $89 $67 $133 $275 $46 $850 850
51500 Sick Leave $781 $1,001 $657 $497 $988 $2,037 $338 $6,300 7,500
52200 FICA $3,441 $4,410 $2,803 $2,191 $4,353 $8,974 $1,489 $27,750 27,145
52300 401k $4,048 $5,188 $3,404 52,578 $5,122 $10,558 $1,751 $32,650 31,964
52301 Life/Hosp. Ins $11,103 $14,230 $9,336 $7,070 $14,049 $28,959 $4,804 $89,550 81,695
52400 Medical Benefit $1,265 $1,621 $1,063 $805 $1,600 $3,208 $547 $10,200 9,637
53100 Physical Exams $62 $79 552 $39 $78 $162 $27 $500 500
Total $65,658 $84,149 $55,206 $41,807 $83,077 $171,246 $28,407 $529,550 $514,948

OPERATING E':%';‘{ﬁe Beautification Urban Forestry  Sportsfields Ha;:if:;e Stormwater Re%‘i‘;:;"y ITEMTOTAL  FY 2017-18
53151 Prof Sves $16,500 $0 50 $0 $0 $0 $0 $16,500 16,500
53160 Contract Labor $15,000 $27,800 $0 $19,000 $0 $0 $0 $61,800 70,852
53410 Street Sweeping $0 $0 $0 $0 $0 $19,500 $0 $19,500 19,500
54100 Telephone $2,050 $0 $0 $0 $0 $0 $0 $2,050 2,050
54310 Energy $40,250 $0 $0 $0 $0 $0 $0 $40,250 40,250
54601 Maint. Hunter Park $0 $5,600 $0 $0 $0 $0 $0 $5,600 5,600
54618 Maint. Courts $0 $0 $0 $2,000 $0 $0 $0 $2,000 2,000
54619 Fields/Courts $0 50 50 $15,000 $0 $0 50 $15,000 15,000
54620 Maint. Veh $0 $400 $267 $267 $400 $400 5267 $2,000 2,000
54670 Maint. Equip $0 $1,000 $667 $667 $1,000 $1,000 $667 $5,000 5,000
54680 Maint. Grounds $0 $12,000 $1,000 $7,000 $0 $0 0 $20,000 20,000
54682 Tree Trimming $0 $0 $35,000 $0 $0 $0 $0 $35,000 35,000
54686 Holiday Lighting $0 $8,000 $0 $0 $0 $0 $0 $8,000 8,000
54910 Plantings $0 $4,700 $0 $0 $0 $0 $0 $4,700 4,700
55100 Office Supplies $800 $0 $0 $0 $0 $0 $0 $800 800
55210 Operating Supplies $2,200 $3,300 $0 $0 $0 $0 $0 $5,500 5,500
55221 Tools $0 $350 $0 $0 $0 $350 $0 $700 700
55230 Chemicals $0 $9,500 $0 $0 $0 $0 $0 $9,500 9,500
55240 Uniforms $1,900 $0 $0 $0 $0 $0 $0 $1,900 1,900
55260 Prot. Clothing $1,700 $0 $0 $0 $0 $0 $0 $1,700 1,700
55300 Road Material/Supp. 0 $0 $0 $0 $20,700 $6,000 $3,300 $30,000 53,028
54605 Computers $500 $0 $0 $0 $0 $0 $0 $500 500
Total $80,900 $72,650 $36,933 $43,033 $22,100 $27,250 $4,233 $288,000 $320,080

CAPITAL E“A‘(’i';‘i’:" Beautification Urban Forestry  Sportsfields ”a;‘;\s’f:ge Stormwater Reg‘i’:::'y ITEMTOTAL  FY 2017-18
54602 Cars $0 0
57001 Veh Debt $26,319 $26,319 26150
58101 Capital Purch $31,800 $31,800 95488.02
58102 Transfer to 301 $26,550 $26,550 13850
Total $84,669 $84,669 $135,488
PROGRAM EXPENDITURE TOTALS $231,227 $156,799 $92,139 $85,740 $105,177 $198,496 $32,640 $902,219 $970,516

25.63% 17.38% 10.21% 9.50% 11.66% 22.00% 3.62%
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PROGRAM NET INCOME

Program
Revenues

Personnel
Operating

Capital

Expense Subtotal
Program Total

Program
Employee Administration
Beautification
Urban Forestry
Sportsfields
Hardscape Paving
Stormwater
Regulatory Signs

Large Program Detail

A df:]';zi':tyr:fion Beautification Urban Forestry Sportsfields ”a;:jf:;e Stormwater Reg‘i‘;':'y ITEMTOTAL  FY 2017-18
$0 $0 $0 $0 $0 $0 $0 $0 $0
$65,658 $84,149 $55,206 $41,807 $83,077 $171,246 $28,407 $529,550 $514,948
$80,900 $72,650 $36,933 $43,933 $22,100 $27,250 $4,233 $288,000 $320,080
$84,669 584,669 135,480
$231,227 $156,799 $92,139 $85,740 $105,177 $198,496 $32,640 $902,219 $970,517
(231,227) (156,799) (92,139) (85,740) (105,177) (198,496) (32,640) (902,219) (970,517)
Program Total Personnel ratin Capital % of B % FTE Effort
$231,227 $65,658 $80,900 84,669 25.63% 12.40%
$156,799 $84,149 $72,650 50 17.38% 15.89%
$92,139 $55,206 $36,933 $0 10.21% 10.43%
$85,740 $41,807 $43,933 $0 9.50% 7.89%
$105,177 $83,077 $22,100 50 11.66% 15.69%
$198,496 $171,246 $27,250 $0 22.00% 32.34%
$32,640 $28,407 $4,233 50 3.62% 5.36%
$902,219 $529,550 $288,000 $84,669 100.00% 100.00%

The chart labeled "Program Net Income" conveys a summary of all the programs and their related expenditures and revenue items. This
breaks down the expenditure costs in to four separate categories, then subtracts the costs from the expected revenue to calculate a final
net surplus or deficit related to the minor program. These costs are then summed and compared to the previous two budgetary

expectations. In the second half of this chart, the data is rearranged to show the costs of each operating category, such as Personnel or
Capital expenses, and how they relate to the programs. At the end of this chart is also a breakdown of percentages to convey the weight
of each programs cost and staff time.
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Individual Program Detall

PROGRAM DETAIL
Program Revenues otal Expenditure Personnel Operating Capital Net Income
All Programs $0 $902,219 $529,550 $288,000 $84,669 ($902,219)
Employee Manaagement $0 $124,236 $30,497 $9,070 $84,669 -$124,236
Customer Service $0 $31,052 $14,472 $16,580 $0 -$31,052
Capital Improvement $0 $75,939 $20,689 $55,250 $0 -$75,939
Contract Mowing $0 $34,687 $6,887 $27,800 $0 -$34,687
Park Maintenance $0 $71,084 $47,287 $23,797 $0 -$71,084
Park Irrigation $0 $12,822 $11,135 $1,687 $0 -$12,822
Chemicals $0 $20,988 $9,621 $11,367 $0 -$20,988
Holiday Lighting $0 $17,219 $9,219 $8,000 $0 -$17,219
Tree Trimming $0 $54,537 $49,270 $5,267 $0 -$54,537
Contract Trimming $0 $34,256 $3,256 $31,000 $0 -$34,256
Permit & Tree Assessment $0 $3,347 $2,680 $667 $0 -$3,347
Sod Maintenance $0 $46,783 $26,317 $20,467 $0 -$46,783
Irrigation $0 $17,652 $13,185 $4,467 $0 -$17,652
Contract Service $0 $21,305 $2,305 $19,000 $0 -$21,305
Streets $0 $41,212 $29,345 $11,867 $0 -$41,212
Sidewalk $0 $37,012 $29,345 $7,667 $0 -$37,012
Miscellaneous $0 $26,954 $24,387 $2,567 $0 -$26,954
NPDES $0 $61,190 $54,724 $6,467 $0 -$61,190
Maintenance $0 $67,975 $67,159 $817 $0 -$67,975
Debris Maintenance $0 $69,331 $49,364 $19,967 $0 -$69,331
Street Name Signs $0 $12,761 $11,095 $1,667 $0 -$12,761
Traffic Signs $0 $13,897 $11,631 $2,267 $0 -$13,897
MOT $0 $5,981 $5,681 $300 $0 -$5,981
Employee Administration $0 $231,227 $65,658 $80,900 $84,669 ($231,227)
Employee Management $0 $124,236 $30,497 $9,070 $84,669 -$124,236
Customer Service $0 $31,052 $14,472 $16,580 $0 -$31,052
Capital Improvement $0 $75,939 $20,689 $55,250 $0 -$75,939
Beautification $0 $156,799 $84,149 $72,650 $0 ($156,799)
Contract Mowing $0 $34,687.37 $6,887.37 $27,800 $0 -$34,687
Park Maintenance 0 $71,084 $47,286.99 $23,797 $0 -$71,084
Park Irrigation $0 $12,821.68 $11,135.02 $1,687 $0 -$12,822
Chemicals $0 $20,987.53 $9,620.87 $11,367 $0 -$20,988
Holiday Lighting $0 $17,218.89 $9,218.89 $8,000 $0 -$17,219
Urban Forestry $0 $92,139 $55,206 $36,933 $0 ($92,139)
Tree Trimming $0 $54,536.79 $49,270.13 $5,267 $0 -$54,537
Contract Trimming $0 $34,256.09 $3,256.09 $31,000 $0 -$34,256
Permit & Tree Assessment $0 $3,346.57 $2,679.91 $667 $0 -$3,347
Sportsfields $0 $85,740 $41,807 $43,933 $0 ($85,740)
Sod Maintenance $0 $46,783.37 $26,316.71 $20,467 $0 -$46,783
Irrigation $0 $17,651.81 $13,185.15 $4,467 $0 -$17,652
Contract Service $0 $21,304.72 $2,304.72 $19,000 $0 -$21,305
Hardscape Paving $0 $105,177 $83,077 $22,100 $0 ($105,177)
Streets $0 $41,211.66 $29,345.00 $11,867 $0 -$41,212
Sidewalk $0 $37,011.66 $29,345.00 $7,667 $0 -$37,012
Miscellaneous $0 $26,953.83 $24,387.17 $2,567 $0 -$26,954
Stormwater $0 $198,496 $171,246 $27,250 $0 ($198,496)
NPDES $0 $61,190.40 $54,723.74 $6,467 $0 -$61,190
Maintenance $0 $67,975.18 $67,158.52 $817 $0 -$67,975
Debris Maintenance $0 $69,330.58 $49,363.92 $19,967 $0 -$69,331
Regulatory Signs $0 $32,640 $28,407 $4,233 $0 ($32,640)
Street Name Signs $0 $12,761.48 $11,094.82 $1,667 $0 -$12,761
Traffic Signs $0 $13,897.46 $11,630.80 $2,267 $0 -$13,897
MOT $0 $5,981.41 $5,681.41 $300 $0 -$5,981

The chart labeled "Program Detail" further breaks down the categories of expenditures against the major and minor programs they are
related to. Along this table there are set revenues, expenditures, the breakdown of the expenditures, and a final net summary of all
programs, in addition to their individual components.
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Employee Administration

EXPENDITURES
Employee CustoEner Capital TOTAL
PERSONNEL Management Service Improvement
51200 Salaries $20,834 $9,886 $14,133 $44,853
51210 Unused Medical $0 $0 $0 $0
51400 Overtime $49 $23 $33 $105
51500 Sick Leave $363 $172 $246 $781
52200 FICA $1,598 $758 $1,084 $3,441
52300 401k $1,880 $892 $1,276 $4,048
52301 Life/Hosp. Ins $5,157 $2,447 $3,499 $11,103
52400 Medical Benefit $587 $279 $399 $1,265
53100 Physical Exams $29 $14 $20 $62
Personnel Total $30,497 $14,472 $20,689 $65,658
Employee Custo_mer Capital TOTAL
OPERATING Management Service Improvement
53151 Prof Svcs $16,500 $16,500
53160 Contract Labor $15,000 $15,000
53410 Street Sweeping $0
54100 Telephone $2,050 $2,050
54310 Energy $40,250 $40,250
54601 Maint. Hunter Park $0
54618 Maint. Courts $0
54619 Fields/Courts $0
54620 Maint. Veh $0
54670 Maint. Equip $0
54680 Maint. Grounds $0
54682 Tree Trimming $0
54683 Park Improvements $0
54686 Holiday Lighting $0
54910 Plantings $0
55100 Office Supplies $720 $80 $800
55210 Operating Suppli $2,200 $2,200
55221 Tools $0
55230 Chemicals $0
55240 Uniforms $1,900 $1,900
55260 Prot. Clothing $1,700 $1,700
55300 Road Material/Supp. $0
54605 Computers $500 $500
Operating Total $9,070 $16,580 $55,250 $80,900
Employee Customer Capital TOTAL
CAPITAL Management Service Improvement
54602 Cars $0
57001 Veh Debt $26,319 $26,319
58101 Capital Purch $31,800 $31,800
58102 Transfer to 301 $26,550 $26,550
Capital Expense Total $84,669 $0 $0 $84,669
omloyee | Customer | Copll | ToTAL
EXPENDITURE TOTALS $124,236 $31,052 $75,939 $231,227
53.73% 13.43% 32.84% 100.00%
Employee Customer Capital TOTAL
NET INCOME Management Service Improvement
TOTAL REVENUES $0 $0 $0 $0
TOTAL EXPENDITURES $124,236 $31,052 $75,939 $231,227
NET INCOME -$124,236 -$31,052 -$75,939 -$231,227
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Beautification

EXPENDITURES
Conre: EIS Park Irrigation ~ Chemicals  Holiday Lights ~ TOTAL
PERSONNEL Mowing Maintenance
51200 Salaries $4,705 $32,303 $7,607 $6,572 $6,298 $57,485
51210 Unused Medical $0 $0 $0 $0 $0 $0
51400 Overtime $11 $76 $18 $15 $15 $135
51500 Sick Leave $82 $563 $132 $114 $110 $1,001
52200 FICA $361 $2,478 $584 $504 $483 $4,410
52300 401k $425 $2,916 $687 $593 $568 $5,188
52301 Life/Hosp. Ins $1,165 $7,997 $1,883 $1,627 $1,559 $14,230
52400 Medical Benefit $133 $911 $214 $185 $178 $1,621
53100 Physical Exams $7 $45 $11 $9 $9 $79
Personnel Total $6,887 $47,287 $11,135 $9,621 $9,219 $84,149
OPERATING CN‘I’:;;?“S Mair':t:’n"ance Park Irrigation ~ Chemicals  Holiday Lights ~ TOTAL
53151 Prof Svcs $0
53160 Contract Labor $27,800 $27,800
53410 Street Sweeping $0
54100 Telephone $0
54310 Energy $0
54601 Maint. Hunter Park $5,600 $5,600
54618 Maint. Courts $0
54619 Fields/Courts $0
54620 Maint. Veh $133 $133 $133 $400
54670 Maint. Equip $333 $333 $333 $1,000
54680 Maint. Grounds $10,600 $1,400 $12,000
54682 Tree Trimming $0
54683 Park Improve $0
54686 Holiday Lighting $8,000 $8,000
54910 Plantings $4,700 $4,700
55100 Office Supplies $0
55210 Operating Supplies $2,255 $1,045 $3,300
55221 Tools $175 $175 $350
55230 Chemicals $9,500 $9,500
55240 Uniforms $0
55260 Prot. Clothing $0
55300 Road Material/Supp. $0
54605 Computers $0
Operating Total $27,800 $23,797 $1,687 $11,367 $8,000 $72,650
CAPITAL CN‘I’:‘:I'I‘;‘; Maio . Parklmigation  Chemicals  Holiday Lights  TOTAL
54602 Cars
57001 Veh Debt
58101 Capital Purch
58102 301
Capital Expense Total $0 $0 $0 $0 $0 $0
CTRE e Park Irrigation ~ Chemicals  Holiday Lights ~ TOTAL
Mowing Maintenance
EXPENDITURE TOTALS $34,687 $71,084 $12,822 $20,988 $17,219 $156,799
22.12% 45.33% 8.18% 13.38% 10.98% 100.00%
NET INCOME %’:\L’I‘:‘]‘: Mai:tzrnkance Park Irrigation ~ Chemicals  Holiday Lights ~ TOTAL
TOTAL REVENUES $0 $0 $0 $0 $0 $0
TOTAL EXPENDITURES $34,687 $71,084 $12,822 $20,988 $17,219 $156,799
NET INCOME -$34,687 -$71,084 -$12,822 -$20,988 -$17,219 -$156,799
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EXPENDITURES

PERSONNEL
51200 Salaries
51210 Unused Medical
51400 Overtime
51500 Sick Leave
52200 FICA
52300 401k
52301 Life/Hosp. Ins
52400 Medical Benefit
53100 Physical Exams

Personnel Total

OPERATING
53151 Prof Sves
53160 Contract Labor
53410 Street Sweeping
54100 Telephone
54310 Energy
54601 Maint. Hunter Park
54618 Maint. Courts
54619 Fields/Courts
54620 Maint. Veh
54670 Maint. Equip
54680 Maint. Grounds
54682 Tree Trimming
54683 Park Improve
54686 Holiday Lighting
54910 Plantings
55100 Office Supplies
55210 Operating Supplies
55221 Tools
55230 Chemicals
55240 Uniforms
55260 Prot. Clothing
55300 Road Material/Supp.
54605 Computers

Operating Total

CAPITAL
54602 Cars
57001 Veh Debt
58101 Capital Purch

58102 301
Capital Expense Total
EXPENDITURE TOTALS
NET INCOME

TOTAL REVENUES
TOTAL EXPENDITURES
NET INCOME

Urban Forestry

Contract

Permit & Tree

GO L) Trimming Assessment e
$33,658 $2,224 $1,831 $37,713
$0 $0 $0 $0
$79 $5 $4 $89
$586 $39 $32 $657
$2,582 $171 $140 $2,893
$3,038 $201 $165 $3,404
$8,332 $551 $453 $9,336
$949 $63 $52 $1,063
$47 $3 $3 $52
$49,270 $3,256 $2,680 $55,206
Tree Trimming Cc_)ntra_ct Helnl e TOTAL
Trimming Assessment
$0
$0
$0
$0
$0
$0
$0
$0
$133 $133 $267
$333 $333 $667
$800 $200 $1,000
$4,000 $31,000 $35,000
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$5,267 $31,000 $667 $36,933
Tree Trimming Cc_mtra_ct eI S G TOTAL
Trimming Assessment
$0
$0
$0
$0
$0 $0 $0 $0
Tree Trimming Cc?ntra_ct oLl e TOTAL
Trimming Assessment
$54,537 $34,256 $3,347 $92,139
59.19% 37.18% 3.63% 100.00%
Tree Trimming Cc_mtra_ct e G TOTAL
Trimming Assessment
$0 $0 $0 $0
$54,537 $34,256 $3,347 $92,139
-$54,537 -$34,256 -$3,347 -$92,139
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Sportsfields

EXPENDITURES

PERSONNEL Mainstzgance Irrigation %Z?if?i TOTAL
51200 Salaries $17,978 $9,007 $1,574 $28,559
51210 Unused Medical $0 $0 $0 $0
51400 Overtime $42 $21 $4 $67
51500 Sick Leave $313 $157 $27 $497
52200 FICA $1,379 $691 $121 $2,191
52300 401k $1,623 $813 $142 $2,578
52301 Life/Hosp. Ins $4,450 $2,230 $390 $7,070
52400 Medical Benefit $507 $254 $44 $805
53100 Physical Exams $25 $12 $2 $39
Personnel Total $26,317 $13,185 $2,305 $41,807

OPERATING Maintonance '"igation i TOTAL
53151 Prof Svcs $0
53160 Contract Labor $12,000 $7,000 $19,000
53410 Street Sweeping $0
54100 Telephone $0
54310 Energy $0
54601 Maint. Hunter Park $0
54618 Maint. Courts $2,000 $2,000
54619 Fields/Courts $3,000 $12,000 $15,000
54620 Maint. Veh $133 $133 $267
54670 Maint. Equip $333 $333 $667
54680 Maint. Grounds $3,000 $4,000 $7,000
54682 Tree Trimming $0
54683 Park Improve $0
54686 Holiday Lighting $0
54910 Plantings $0
55100 Office Supplies $0
55210 Operating Supplies $0
55221 Tools $0
55230 Chemicals $0
55240 Uniforms $0
55260 Prot. Clothing $0
55300 Road Material/Supp. $0
54605 Computers $0
Operating Total $20,467 $4,467 $19,000 $43,933

CAPITAL Mainst::ance Irrigation %2?57252 TOTAL
54602 Cars $0
57001 Veh Debt $0
58101 Capital Purch $0
58102 301 $0
Capital Expense Total $0 $0 $0 $0

Mainst:gance pioston gz:\:li'ca::; LTS
EXPENDITURE TOTALS $46,783 $17,652 $21,305 $85,740
54.56% 20.59% 24.85% 100.00%

NET INCOME Mainst::ance Irrigation %2?57?:2 TOTAL
TOTAL REVENUES $0 $0 $0 $0
TOTAL EXPENDITURES $46,783 $17,652 $21,305 $85,740
NET INCOME -$46,783 -$17,652 -$21,305 -$85,740
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EXPENDITURES

PERSONNEL

51200
51210
51400
51500
52200
52300
52301
52400
53100

Salaries

Unused Medical

Overtime

Sick Leave

FICA

401k

Life/Hosp. Ins

Medical Benefit

Physical Exams
Personnel Total

OPERATING

53151
53160
53410
54100
54310
54601
54618
54619
54620
54670
54680
54682
54683
54686
54910
55100
55210
55221
55230
55240
55260
55300
54605

Prof Svcs

Contract Labor

Street Sweeping

Telephone

Energy

Maint. Hunter Park

Maint. Courts

Fields/Courts

Maint. Veh

Maint. Equip

Maint. Grounds

Tree Trimming

Park Improve

Holiday Lighting

Plantings

Office Supplies

Operating Supplies

Tools

Chemicals

Uniforms

Prot. Clothing

Road Material/Supp.

Computers
Operating Total

CAPITAL

54602
57001
58101
58102

Cars
Veh Debt
Capital Purch
301
Capital Expense Total

EXPENDITURE TOTALS

NET INCOME

TOTAL REVENUES
TOTAL EXPENDITURES

NET INCOME

Hardscape Paving

Streets Sidewalk Misc TOTAL

$20,046 $20,046 $16,660 $56,752

$0 $0 $0 $0

$47 $47 $39 $133

$349 $349 $290 $988

$1,538 $1,538 $1,278 $4,353

$1,809 $1,809 $1,504 $5,122

$4,962 $4,962 $4,124 $14,049

$565 $565 $470 $1,600

$28 $28 $23 $78

$29,345 $29,345 $24,387 $83,077
Streets Sidewalk Misc TOTAL

$0

$0

$0

$0

$0

$0

$0

$0

$133 $133 $133 $400

$333 $333 $333 $1,000

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$11,400 $7,200 $2,100 $20,700

$0

$11,867 $7,667 $2,567 $22,100
Streets Sidewalk Misc TOTAL

$0

$0

$0

$0

$0 $0 $0 $0
Streets Sidewalk Misc TOTAL

$41,212 $37,012 $26,954 $105,177

39.18% 35.19% 25.63% 100.00%
Streets Sidewalk Misc TOTAL

$0 $0 $0 $0

$41,212 $37,012 $26,954 $105,177

-$41,212 -$37,012 -$26,954 -$105,177
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EXPENDITURES

PERSONNEL
51200 Salaries
51210 Unused Medical
51400 Overtime
51500 Sick Leave
52200 FICA
52300 401k
52301 Life/Hosp. Ins
52400 Medical Benefit
53100 Physical Exams

Personnel Total

OPERATING
53151 Prof Sves
53160 Contract Labor
53410 Street Sweeping
54100 Telephone
54310 Energy
54601 Maint. Hunter Park
54618 Maint. Courts
54619 Fields/Courts
54620 Maint. Veh
54670 Maint. Equip
54680 Maint. Grounds
54682 Tree Trimming
54683 Park Improve
54686 Holiday Lighting
54910 Plantings
55100 Office Supplies
55210 Operating Supplies
55221 Tools
55230 Chemicals
55240 Uniforms
55260 Prot. Clothing
55300 Road Material/Supp.
54605 Computers

Operating Total

CAPITAL
54602 Cars
57001 Veh Debt
58101 Capital Purch

58102 301
Capital Expense Total
EXPENDITURE TOTALS
NET INCOME

TOTAL REVENUES
TOTAL EXPENDITURES
NET INCOME

Stormwater

Debris

NPDES Maintenance Maintenance TOTAL

$37,383 $45,878 $33,722 $116,983

$0 $0 $0 $0

$88 $108 $79 $275

$651 $799 $587 $2,037

$2,868 $3,519 $2,587 $8,974

$3,374 $4,141 $3,044 $10,558

$9,254 $11,357 $8,348 $28,959

$1,054 $1,204 $951 $3,208

$52 $63 $47 $162

$54,724 $67,159 $49,364 $171,246
NPDES Maintenance Ma?rﬁ:::nce TOTAL

$0

$0

$19,500 $19,500

$0

$0

$0

$0

$0

$133 $133 $133 $400

$333 $333 $333 $1,000

$0

$0

$0

$0

$0

$0

$0

$350 $350

$0

$0

$0

$6,000 $6,000

$0

$6,467 $817 $19,967 $27,250
NPDES Maintenance Ma'i?ﬁg::nce TOTAL

$0

$0

$0

$0

$0 $0 $0 $0
NPDES Maintenance Maﬁﬁ:::nce TOTAL

$61,190 $67,975 $69,331 $198,496

30.83% 34.25% 34.93% 100.00%
NPDES Maintenance Ma'ijnet:::nce TOTAL

$0 $0 $0 $0

$61,190 $67,975 $69,331 $198,496

-$61,190 -$67,975 -$69,331 -$198,496
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EXPENDITURES

PERSONNEL

51200
51210
51400
51500
52200
52300
52301
52400
53100

Salaries

Unused Medical

Overtime

Sick Leave

FICA

401k

Life/Hosp. Ins

Medical Benefit

Physical Exams
Personnel Total

OPERATING

53151
53160
53410
54100
54310
54601
54618
54619
54620
54670
54680
54682
54683
54686
54910
55100
55210
55221
55230
55240
55260
55300
54605

Prof Svcs

Contract Labor

Street Sweeping

Telephone

Energy

Maint. Hunter Park

Maint. Courts

Fields/Courts

Maint. Veh

Maint. Equip

Maint. Grounds

Tree Trimming

Park Improve

Holiday Lighting

Plantings

Office Supplies

Operating Supplies

Tools

Chemicals

Uniforms

Prot. Clothing

Road Material/Supp.

Computers
Operating Total

CAPITAL

54602
57001
58101
58102

Cars
Veh Debt
Capital Purch
301
Capital Expense Total

EXPENDITURE TOTALS

NET INCOME

TOTAL REVENUES
TOTAL EXPENDITURES

NET INCOME

Street Name

Regulatory Signs

Signs Traffic Signs MOT TOTAL
$7,579 $7,945 $3,881 $19,406
$0 $0 $0 $0
$18 $19 $9 $46
$132 $138 $68 $338
$581 $609 $298 $1,489
$684 $717 $350 $1,751
$1,876 $1,067 $961 $4,804
$214 $224 $109 $547
$10 $11 $5 $27
$11,005 $11,631 $5,681 $28,407
StreetName ¢ Signs MOT TOTAL
Signs
$0
$0
$0
$0
$0
$0
$0
$0
$133 $133 $267
$333 $333 $667
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$1,200 $1,800 $300 $3,300
$0
$1,667 $2,267 $300 $4,233
StreetName .4 Signs MoT TOTAL
Signs
$0
$0
$0
$0
$0 $0 $0 $0
StreetName 1 .o Signs MOT TOTAL
Signs
$12,761 $13,807 $5,981 $32,640
39.10% 42.58% 18.33% 100.00%
StreetName 1 ¢ Signs MOT TOTAL
Signs
$0 $0 $0 $0
$12,761 $13,897 $5,981 $32,640
-$12,761 -$13,897 -$5,981 -$32,640
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RECREATION DEPARTMENT

DEPARTMENT OVERVIEW

The Recreation Department enhances and enriches the quality of life for the present and future
generations of Belleair’s residents by providing recreational programming tailored for the community’s
youth and adult members, as well as community events.

PERSONNEL INPUTS

Personnel Overview

Position Title Number of Employees

Director of Parks, Recreation, and Public Works 0.5
Recreation Supervisor 1
Special Events Coordinator 1
Recreation Programmer Il 1
Recreation Programmer | 1
Recreation Assistant | 1

Total 5.5

Equipment Overview
Equipment

2017 Ford T350 (2)
Playgrounds
Tennis Courts

Recpro Software

MAJOR PROGRAM AREAS

The Recreation Department budget consists of five major program areas:

Community Events
Sports Leagues

Youth Activities

Adult Activities
Employee Administration

For each major program area in the department there are several minor program areas found
within. Listed below is a description of each program and the divisions within.
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The Community Events program coordinates and manages events within the Town, such as
the concerts, Gracie’s Big Splash, and holiday events. This includes three smaller programs
called Leisure Events, Community Outreach, and Athletic Events. This program utilizes 20.5%
of staff’s time, and 28.13% of the department’s total budget.

Program Revenue $172,000
Personnel $91,882
Operating $130,855
Capital $0
Total Expenditures $222,736

The Sports Leagues program provides youth activities such as basketball, dodgeball, and flag
football. This program accounts for 7.6% of personnel time and 7.89% of the total Recreation
budget.

Program Revenue $49,915
Personnel $42,000
Operating $28,066
Capital $0
Total Expenditures $70,066

The Youth Activities program provides activities and care for youth attendees. This includes
after school programs, day camps, summer camps, and overall enrichment. This is the largest
of the Recreation department’s when it comes to personnel time overall budget, encompassing
32.5% of total staff allocation, and 31.08% of expenditures.

Program Revenue $277,275
Personnel $158,288
Operating $111,180
Capital $0
Total Expenditures $269,468

The Adult Activities program includes costs and time related to classes offered for adult
attendees. This includes programs offered such as pilates, silver sneakers, and tennis. This
program accounts for 2.1% of staff time and 2.34% of the Recreation budget.
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Program Revenue $24,660

Personnel $15,686
Operating $9,528
Capital $0
Total Expenditures $25,214

The Employee Administration program encompasses costs directly related to trainings,

employee life cycles, and asset management. This accounts for 37.3% of personnel time, but
28.17% of all expenditures.

Program Revenue $13,500
Personnel $239,894
Operating $30,021
Capital $11,600
Total Expenditures $281,515
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General Fund - Recreation Department Major Programs FY 18-19

Recreation Department 16-17 17-18 18-19
Revenues Actual Amended Budget Proposed
Tennis Permits $1,080 $2,500 $2,500
Rec Prog Activity $267,052 $282,750 $292,000
Rec Permits $23,715 $24,000 $24,000
Rec Vending $3,570 $10,000 $10,000
Concession 10388 $3,500 $3,500
Merchandise 28 $0 $0
Private Parties 6280 $6,000 $6,000
Athletic Programs 15685 $23,000 $15,000
Rental Income 4400 $4,800 $4,800
Don: Park Improve. $0
Don: Rec Projs $0
Special Events $154,018 $143,000 $143,000
Revenue Total $486,216 $499,550 $500,800
16-17 17-18 18-19
Expenditures Actual Amended Budget Proposed
Personnel $739,022 $468,949 $489,950
Operating $487,535 $322,600 $311,150
Capital Expense $61,181 $82,967 $20,306
Expediture Total $1,287,738 $874,517 $821,406
Net Surplus/(Deficit) from Operations -$320,606
By Program
18-19 18-19
Program Revenue Proposed Program Expense Proposed
Employee Admin $34,500 Employee Admin $49,750
Communtiy Promos/Events $143,000 Communtiy Promos/Events $127,000
Sports League $49,915 Sports League $25,500
Youth Activites $277,275 Youth Activites $100,900
Adult Activites $24,660 Adult Activites $8,000
Revenue Total $529,350 Expenditure Total $311,150

This chart outlines the programs that were previously detailed. The actual budget for FY 2016-17 are compared against the amended FY 2017-18
expenditures and revenue, as well as the 2018-19 proposed budget.

Revenue items are broken down in to five categories to better convey the types of revenue that the Town receives. The Miscellaneous line contains
less frequent items, such as Sale of Surplus Items, Interest, or the actual miscellaneous line item.

Expenditures are also broken down in order to better convey how costs are associated with budget items.
The final chart summarizes the program revenues and expenditures before delving in to the detailed items in the following pages.

71



General Fund - Recreation Department Major Programs FY 18-19

Employee Admin

Sports League

Adult Activities

Program Revenue

Personnel
Operating

Capital

Total Expenditures

Program Revenue

Personnel
Operating

Capital

Total Expenditures

Program Revenue

Personnel
Operating

Capital

Total Expenditures

18-19
Proposed
$34,500

$209,984
$49,750
$20,306
$280,040

18-19
Proposed
$49,915

$37,049
$25,500

$0
$62,549

18-19
Proposed
$24,660

$13,564
$8,000
$0
$21,564

% of Total FTE

52% Community Promotions/Events

% of Total FTE

9% Youth Activities

% of Total FTE
4%
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Program Revenue

Personnel
Operating

Capital

Total Expenditures

Program Revenue

Personnel
Operating

Capital

Total Expenditures

18-19
Proposed
$143,000

$81,373
$127,000
$0
$208,373

18-19
Proposed
$277,275

$147,981
$100,900

$0
$248,881

% of Total FTE
18%

% of Total FTE
18%



Employee

REVENUES Admin Community Events Sports Leagues Youth Activities Adult Activities ITEM TOTAL FY 2017-18
300230 Tennis Permits $0 $0 $0 $0 $2,500 $2,500 $2,500
347210 Rec Prog Activity $0 $0 $40,315 $267,675 $12,560 $292,000 $282,750
347211 Rec Permits $0 $0 $9,600 $9,600 $4,800 $24,000 $24,000
347213 Rec Vending $10,000 $0 $0 $0 $0 $10,000 $10,000
347214 Concession $3,500 $0 $0 $0 $0 $3,500 $3,500
347217 Merchandise $0 $0 $0 $0 $0 $0
347530 Private Parties $6,000 $0 $0 $0 $0 $6,000 $6,000
347540 Athletic Programs $15,000 $0 $0 $0 $0 $15,000 $23,000
362000 Rental Income $0 $0 $0 $0 $4,800 $4,800 $4,800
366900 Don: Park Improve. $0 $0 $0 $0 $0 $0 $0
366903 Don: Rec Projs $0 $0 $0 $0 $0 $0 $0
366911 Special Events $0 $143,000 $0 $0 $0 $143,000 $143,000

PROGRAM REVENUE TOTALS $34,500 $143,000 $49,915 $277,275 $24,660 $500,800 $499,550

EXPENDITURES

Employee ¢, inity Events Sports Leagues Youth Activities Adult Activities  ITEM TOTAL FY 2017-18

PERSONNEL Admin

51200 Salaries $124,791 $43,845 $20,658 $43,002 $8,853 $241,150 $234,050
51201 PT Salaries $18,800 14200 5400 82100 0 $120,500 $97,850
51210 Unused Medical $0 $0 $0 $0 $0 $0 $2,197
51400 Overtime $440 $155 $73 $152 $31 $850 $850
51500 Sick Leave $5,822 $2,045 $964 $2,006 $413 $11,250 $9,700
52200 FICA $14,360 $5,045 $2,377 $4,948 $1,019 $27,750 $25,400
52300 401k $11,281 $3,964 $1,867 $3,887 $800 $21,800 $21,050
52301 Life/Hosp. Ins $30,738 $10,800 $5,088 $10,592 $2,181 $59,400 $72,800
52400 Medical Benefit $3,415 $1,200 $565 $1,177 $242 $6,600 $4,402
53100 Physical Exams $336 $118 $56 $116 $24 $650 $650
Total $209,984 $81,373 $37,049 $147,981 $13,564 $489,950 $468,949

Employee ¢, unity Events Sports Leagues Youth Activities Adult Activities  ITEM TOTAL FY 2017-18

OPERATING Admin

53151 Prof Svcs $0 $0 $0 $45,000 $8,000 $53,000 $60,000
53153 Copies $5,000 $0 $0 $0 $0 $5,000 $5,000
53154 Food Service $0 $0 $0 $3,000 $0 $3,000 $3,000
54100 Telephone $4,600 $0 $0 $0 $0 $4,600 $4,600
54300 Electricity $21,200 $0 $0 $0 $0 $21,200 $37,000
54618 Fields/Courts $0 $0 $0 $0 $0 $0 $0
54620 Maint. Veh $0 $0 $0 $0 $0 $0 $0
54670 Maint. Equip $0 $0 $0 $2,000 $0 $2,000 $2,000
55100 Office Supplies $1,300 $0 $0 $0 $0 $1,300 $1,300
55210 Operating Supplies $6,500 $0 $0 $0 $0 $6,500 $6,500
55221 Tools $200 $0 $0 $0 $200 $200
55231 Summer Camp $0 $0 $0 $30,000 $0 $30,000 $19,000
55232 Teen Camp $0 $0 $0 $10,500 $0 $10,500 $6,650
55233 Sports Leagues $0 $0 $25,500 $0 $0 $25,500 $27,000
55234 Special Events $0 $127,000 $0 $0 $0 $127,000 $127,000
55235 Refund Exp $0 $0 $0 $0 $0 $0 $0
55237 Day Camps $0 $0 $0 $3,200 $0 $3,200 $3,200
55238 Funky Friday $0 $0 $0 $2,000 $0 $2,000 $5,000
55239 Specialty Camps $0 $0 $0 $5,200 $0 $5,200 $5,200
55240 Uniforms $1,700 $0 $0 $0 $0 $1,700 $1,700
55260 Prot. Clothing $250 $0 $0 $0 $0 $250 $250
54605 Computers $6,000 $0 $0 $0 $0 $6,000 $5,000
57201 Rec Vending $3,000 $0 $0 $0 $3,000 $3,000
Total $49,750 $127,000 $25,500 $100,900 $8,000 $311,150 $322,600

Employee ¢, inity Events Sports Leagues Youth Activities Adult Activities  ITEM TOTAL FY 2017-18

CAPITAL Administration
57001 Vehicle Debt Service $8,706 $0 $0 $0 $8,706

58101 Capital Purch $0 $0 $0 $0 $0 $0 $71,367.44
58102 Transfer to 301 $11,600 $0 $0 $0 $0 $11,600 $11,600.00
Total $20,306 $0 $0 $0 $0 $20,306 $82,967.44
PROGRAM EXPENDITURE TOTALS $280,040 $208,373 $62,549 $248,881 $21,564 $821,406 $874,517
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PROGRAM NET INCOME

Program
Revenues

Personnel
Operating

Capital

Expense Subtotal
Program Total

Program
Employee Administration
Community Events
Sports Leagues
Youth Activities
Adult Activities

A dE"':;r':iI:z_ ::ion Community Events Sports Leagues Youth Activities Adult Activities 18-19 Proposed 17-18 Amended
$34,500 $143,000 $49,915 $277,275 $24,660 $529,350 $829,400
$209,984 $81,373 $37,049 $147,981 $13,564 $489,950 $322,507
$49,750 $127,000 $25,500 $100,900 $8,000 $311,150 $312,035
$20,306 $0 $0 $0 $0 $20,306 $0
$280,040 $208,373 $62,549 $248,881 $21,564 $821,406 $634,542
(245,540) (65,373) (12,634) 28,394 3,096 (292,056) 194,858
Program Total Personnel Operating Capital % of Budget % FTE Effort
$280,040 $209,984 $49,750 $20,306 34.09% 51.75%
$208,373 $81,373 $127,000 $0 25.37% 18.18%
$62,549 $37,049 $25,500 $0 7.61% 8.57%
$248,881 $147,981 $100,900 $0 30.30% 17.83%
$21,564 $13,564 $8,000 $0 2.63% 3.67%
$821,406 $489,950 $311,150 $20,306 100.00% 100.00%

The chart labeled "Program Net Income" conveys a summary of all the programs and their related expenditures and revenue items. This breaks
down the expenditure costs in to four separate categories, then subtracts the costs from the expected revenue to calculate a final net surplus or
deficit related to the minor program. These costs are then summed and compared to the previous two budgetary expectations. In the second half
of this chart, the data is rearranged to show the costs of each operating category, such as Personnel or Capital expenses, and how they relate to

the programs. At the end of this chart is also a breakdown of percentages to convey the weight of each programs cost and staff time.
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PROGRAM DETAIL

Program Revenues Total Expenditures Personnel Operating Capital Net Income
All Programs $529,350 $821,406 $489,950 $311,150 $20,306 -$292,056
Employee Management $0 $78,168 $64,618 $1,950 $11,600 -$78,168
Contract Management $21,000 $17,278 $17,278 $0 $0 $3,722
Customer Service $0 $121,371 $121,371 $0 $0 -$121,371
Training $0 $3,359 $3,359 $0 $0 -$3,359
Food & Beverage $13,500 $3,359 $3,359 $0 $0 $10,141
Leisure Events $59,600 $76,985 $14,335 $62,650 $0 -$17,385
Community Outreach $2,000 $61,636 $46,886 $14,750 $0 -$59,636
Athletic Events $81,400 $69,752 $20,152 $49,600 $0 $11,648
Flag Football $21,350 $25,672 $16,672 $9,000 $0 -$4,322
Basketball $23,350 $30,872 $16,672 $14,200 $0 -$7,522
Dodgeball $5,215 $6,005 $3,705 $2,300 $0 -$790
Enrichment $18,200 $24,955 $22,955 $2,000 $0 -$6,755
Afterschool $66,975 $49,009 $46,309 $2,700 $0 $17,966
Day Camps $16,200 $19,659 $18,009 $1,650 $0 -$3,459
Summer Camps $175,900 $155,259 $60,709 $94,550 $0 $20,641
Contractual $11,160 $17,688 $9,688 $8,000 $0 -$6,528
Community Health $9,400 $2,648 $2,648 $0 $0 $6,752
Tennis $4,100 $1,227 $1,227 $0 $0 $2,873
Employee Administration $34,500 $280,040 $209,984 $49,750 $20,306 -$245,540
Employee Management $0 $78,168 $64,618 $1,950 $11,600 -$78,168
Contract Management $21,000 $17,278 $17,278 $0 $0 $3,722
Customer Service $0 $121,371 $121,371 $0 $0 -$121,371
Training $0 $3,359 $3,359 $0 $0 -$3,359
Food & Beverage $13,500 $3,359 $3,359 $0 $0 $10,141
Community Events $143,000 $208,373 $81,373 $127,000 $0 -$65,373
Leisure Events $59,600 $76,985 $14,335 $62,650 $0 -$17,385
Community Outreach $2,000 $61,636 $46,886 $14,750 $0 -$59,636
Athletic Events $81,400 $69,752 $20,152 $49,600 $0 $11,648
Sports Leagues $49,915 $62,549 $37,049 $25,500 $0 -$12,634
Flag Football $21,350 $25,672 $16,672 $9,000 $0 $4,678
Basketball $23,350 $30,872 $16,672 $14,200 $0 $6,678
Dodgeball $5,215 $6,005 $3,705 $2,300 $0 $1,510

Youth Activities $277,275 $248,881 $147,981 $100,900 $0 $28,394

Enrichment $18,200 $24,955 $22,955 $2,000 $0 -$2,000
Afterschool $66,975 $49,009 $46,309 $2,700 $0 -$2,700
Day Camps $16,200 $19,659 $18,009 $1,650 $0 -$1,650
Summer Camps $175,900 $155,259 $60,709 $94,550 $0 -$94,550
Adult Activities $24,660 $21,564 $13,564 $8,000 $0 $3,096
Contractual $11,160 $17,688 $9,688 $8,000 $0 -$6,528
Community Health $9,400 $2,648 $2,648 $0 $0 $6,752
Tennis $4,100 $1,227 $1,227 $0 $0 $2,873

The chart labeled "Program Detail" further breaks down the categories of expenditures against the major and minor programs they are related to.
Along this table there are set revenues, expenditures, the breakdown of the expenditures, and a final net summary of all programs, in addition to
their individual components.
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REVENUES
300230 Tennis Permits
347210 Rec Prog Activity
347211 Rec Permits
347213 Rec Vending
347214 Concession
347217 Merchandise
347530 Private Parties
347540 Athletic Programs
362000 Rental Income
366900 Don: Park Improve.
366903 Don: Rec Projs
366911 Special Events

REVENUE TOTAL

EXPENDITURES

PERSONNEL
51200 Salaries
51201 PT Salaries
51210 Unused Medical
51400 Overtime
51500 Sick Leave
52200 FICA
52300 401k
52301 Life/Hosp. Ins
52400 Medical Benefit
53100 Physical Exams

Personnel Total

OPERATING
53151 Prof Svcs
53153 Copies
53154 Food Service
54100 Telephone
54300 Electricity
54618 Fields/Courts
54620 Maint. Veh
54670 Maint. Equip
55100 Office Supplies
55210 Operating Supplies
55221 Tools
55231 Summer Camp
55232 Teen Camp
55233 Sports Leagues
55234 Special Events
55235 Refund Exp
55237 Day Camps
55238 Funky Friday
55239 Specialty Camps
55240 Uniforms
55260 Prot. Clothing
54605 Computers
57201 Rec Vending

Operating Total

CAPITAL
57001 Vehicle Debt Service
58101 Capital Purch
58102 301
Capital Expense Total

EXPENDITURE TOTALS

NET INCOME
TOTAL REVENUES
TOTAL EXPENDITURES
NET INCOME

Employee o "Contract Customer Service Training Food and Bev. Recre_a_tion TOTAL
Factilites
$0
$0
$0
$10,000 $10,000
$3,500 $3,500
$0
$6,000 $6,000
$15,000 $15,000
$0
$0
$0
$0
$0 $21,000 $0 $0 $13,500 $0 $34,500
Employee . Contact Customer Service Training Food and Bev. Recre_a_tion TOTAL
M Factilites
$37,184 $11,278 $71,944 $2,192 $2,192 $124,791
$7,650 $11,150 $18,800
$0 $0 $0 $0 $0 $0
$131 $40 $254 $8 $8 $440
$1,735 $526 $3,356 $102 $102 $5,822
$4,279 $1,298 $8,279 $252 $252 $14,360
$3,361 $1,019 $6,504 $198 $198 $11,281
$9,159 $2,778 $17,721 $540 $540 $30,738
$1,018 $309 $1,969 $60 $60 $3,415
$100 $30 $194 $6 $6 $336
$64,618 $17,278 $121,371 $3,359 $3,359 $0 $209,984
"Employee "Contract _ Customer Service Training Food and Bev. Recre_a_tion TOTAL
Factilites
$0
$5,000 $5,000
$0
$4,600 $4,600
$21,200 $21,200
$0
$0
$0
$1,300 $1,300
$6,500 $6,500
$200 $200
$0
$0
$0
$0
$0
$0
$0
$0
$1,700 $1,700
$250 $250
$6,000 $6,000
$3,000 $3,000
$1,950 $0 $0 $0 $0 $47,800 $49,750
"Employee " "Contract _ Customer Service Training Food and Bev. Recre.a.tion TOTAL
Factilites
$8,706 $8,706
$0
$11,600 $11,600
$11,600 $0 $0 $0 $0 $8,706 $20,306
EmEIoVES "Contract Customer Service Training Food and Bev. Recre_a_tion TOTAL
Factilites
$78,168 $17,278 $121,371 $3,359 $3,359 $56,506 $280,040
27.91% 6.17% 43.34% 1.20% 1.20% 20.18% 100.00%
"Employee " "Contract _ Customer Service Training Food and Bev. Recre.a.tion TOTAL
Factilites
$0 $21,000 $0 $0 $13,500 $0 $34,500
$78,168 $17,278 $121,371 $3,359 $3,359 $56,506 $280,040
-$78,168 $3,722 -$121,371 -$3,359 $10,141 -$56,506 -$245,540
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REVENUES
366911 Special Events

REVENUES
300230 Tennis Permits
347210 Rec Prog Activity
347211 Rec Permits
347213 Rec Vending
347214 Concession
347217 Merchandise
347530 Private Parties
347540 Athletic Programs
362000 Rental Income
366900 Don: Park Improve.
366903 Don: Rec Projs
366911 Special Events

REVENUE TOTAL

EXPENDITURES

PERSONNEL
51200 Salaries
51201 PT Salaries
51210 Unused Medical
51400 Overtime
51500 Sick Leave
52200 FICA
52300 401k
52301 Life/Hosp. Ins
52400 Medical Benefit
53100 Physical Exams

Personnel Total

OPERATING
53151 Prof Sves
53153 Copies
53154 Food Service
54100 Telephone
54300 Electricity
54618 Fields/Courts
54620 Maint. Veh
54670 Maint. Equip
55100 Office Supplies
55210 Operating Supplies
55221 Tools
55231 Summer Camp
55232 Teen Camp
55233 Sports Leagues
55234 Special Events
55235 Refund Exp
55237 Day Camps
55238 Funky Friday
55239 Specialty Camps
55240 Uniforms
55260 Prot. Clothing
54605 Computers
57201 Rec Vending

Operating Total

CAPITAL
57001 Vehicle Debt Service
57201 Rec Vending
58101 Capital Purch
58102 301
Capital Expense Total

EXPENDITURE TOTALS

NET INCOME
TOTAL REVENUES
TOTAL EXPENDITURES
NET INCOME

Leisure Events Communtiy Out Athletic Events TOTAL
60,000 2,000 81,000 143,000
Leisure Events Communtiy Out Athletic Events TOTAL
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$59,600 $2,000 $81,400 $143,000
$59,600 $2,000 $81,400 $143,000
Leisure Events EommunY Athletic Events TOTAL
Outreach
$8,769 $21,923 $13,154 $43,845
900 13300 14200
$0 $0 $0 $0
$31 $77 $46 $155
$409 $1,023 $614 $2,045
$1,009 $2,523 $1,514 $5,045
$793 $1,982 $1,189 $3,964
$2,160 $5,400 $3,240 $10,800
$240 $600 $360 $1,200
$24 $59 $35 $118
$14,335 $46,886 $20,152 $81,373
Leisure Events Commuptly Athletic Events TOTAL
Outreach
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
62,650 14,750 49,600 127,000
0
0
0
0
0
0
0
0
$62,650 $14,750 $49,600 $127,000
Leisure Events Commuptly Athletic Events TOTAL
Outreach
0
0
0
$0
$0 $0 $0 $0
Leisure Events  COMMUNMY  Atpietic Events  TOTAL
Outreach
$76,985 $61,636 $69,752 $208,373
36.946% 29.580% 33.475% 100.00%
Leisure Events Eommuny Athletic Events TOTAL
Outreach
$59,600 $2,000 $81,400 $143,000
$76,985 $61,636 $69,752 $208,373
-$17,385 -$59,636 $11,648 -$65,373
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Flag Football  Basketball Dodgeball ITEMS

REVENUES TOTALS
300230 Tennis Permits $0
347210 Rec Prog Activity $18,150 $20,150 $2,015 $40,315
347211 Rec Permits $3,200 $3,200 $3,200 $9,600
347213 Rec Vending $0
347214 Concession $0
347217 Merchandise $0
347530 Private Parties $0
347540 Athletic Programs $0
362000 Rental Income $0
366900 Don: Park Improve. $0
366903 Don: Rec Projs $0
366911 Special Events $0

REVENUE TOTAL $21,350 $23,350 $5,215 $49,915

EXPENDITURES 45% 45% 10.00%

PERSONNEL Flag Football Basketball Dodgeball TOTAL
51200 Salaries $9,296 $9,296 $2,066 $20,658
51201 PT Salaries 2430 2430 540 5400
51210 Unused Medical $0 $0 $0 $0
51400 Overtime $33 $33 $7 $73
51500 Sick Leave $434 $434 $96 $964
52200 FICA $1,070 $1,070 $238 $2,377
52300 401k $840 $840 $187 $1,867
52301 Life/Hosp. Ins $2,290 $2,290 $509 $5,088
52400 Medical Benefit $254 $254 $57 $565
53100 Physical Exams $25 $25 $6 $56

Personnel Total $16,672 $16,672 $3,705 $37,049
Flag Football Basketball Dodgeball TOTAL

OPERATING 0
53151 Prof Sves 0
53153 Copies 0
53154 Food Service 0
54100 Telephone 0
54300 Electricity 0
54618 Fields/Courts 0
54620 Maint. Veh 0
54670 Maint. Equip 0
55100 Office Supplies 0
55210 Operating Supplies 0
55221 Tools 0
55231 Summer Camp 0
55232 Teen Camp 0

55233 Sports Leagues 9000 14200 2300 25500

55234 Special Events 0
55235 Refund Exp 0
55237 Day Camps 0
55238 Funky Friday 0
55239 Specialty Camps 0
55240 Uniforms 0
55260 Prot. Clothing $0
54605 Computers $0
57201 Rec Vending 0
Operating Total $9,000 $14,200 $2,300 $25,500

CAPITAL Flag Football Basketball Dodgeball TOTAL
57001 Vehicle Debt Service 0
57201 Rec Vending 0
58101 Capital Purch 0
58102 301 $0
Capital Expense Total $0 $0 $0 $0

Flag Football Basketball Dodgeball TOTAL
EXPENDITURE TOTALS $25,672 $30,872 $6,005 $62,549
41.04% 49.36% 9.60% 100.00%

PROGRAM BALANCE Flag Football Basketball Dodgeball TOTAL
TOTAL REVENUES $21,350 $23,350 $5,215 $49,915
TOTAL EXPENDITURES $25,672 $30,872 $6,005 $62,549
NET INCOME -$4,322 -$7,522 -$790 -$12,634
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REVENUES

300230 Tennis Permits
347210 Rec Prog Activity
347211 Rec Permits
347213 Rec Vending
347214 Concession
347217 Merchandise
347530 Private Parties
347540 Athletic Programs
362000 Rental Income
366900 Don: Park Improve.
366903 Don: Rec Projs

366911 Special Events

REVENUE TOTALS

EXPENDITURES

PERSONNEL
51200 Salaries
51201 PT Salaries
51210 Unused Medical
51400 Overtime
51500 Sick Leave
52200 FICA
52300 401k
52301 Life/Hosp. Ins
52400 Medical Benefit
53100 Physical Exams

Personnel Total

OPERATING
53151 Prof Svcs
53153 Copies
53154 Food Service
54100 Telephone
54300 Electricity
54618 Fields/Courts
54620 Maint. Veh
54670 Maint. Equip
55100 Office Supplies
55210 Operating Supplies
55221
55231 Summer Camp
55232 Teen Camp
55233 Sports Leagues
55234 Special Events
55235 Refund Exp
55237 Day Camps
55238 Funky Friday
55239 Specialty Camps
55240 Uniforms
55260 Prot. Clothing
54605 Computers
57201

Tools

Rec Vending
Operating Total

CAPITAL
57001 Vehicle Debt Service
57201 Rec Vending
58101 Capital Purch
58102 301

Capital Expense Total

EXPENDITURE TOTALS

NET INCOME

TOTAL REVENUES
TOTAL EXPENDITURES
NET INCOME

Enrichment Afterschool Day Camps Summer Camp TOTAL
$0
$15,800 $64,575 $13,800 $173,500 $267,675
$2,400 $2,400 $2,400 $2,400 $9,600
$0
$0
$0
$0
$0
$0
$0
$0
$0
$18,200 $66,975 $16,200 $175,900 $277,275
26% 25% 24.75% 24.75%
Enrichment Afterschool Day Camps Summer Camp TOTAL
$11,067 $10,645 $10,645 $10,645 $43,002
6000 30000 1700 44400 82100
$0 $0 $0 $0 $0
$39 $38 $38 $38 $152
$516 $497 $497 $497 $2,006
$1,273 $1,225 $1,225 $1,225 $4,948
$1,000 $962 $962 $962 $3,887
$2,726 $2,622 $2,622 $2,622 $10,592
$303 $291 $291 $291 $1,177
$30 $29 $29 $29 $116
$22,955 $46,309 $18,009 $60,709 $147,981
Enrichment Afterschool Day Camps Summer Camp TOTAL
$45,000 $45,000
$0
$3,000 $3,000
$0
$0
$0
$0
$1,000 $150 $850 $2,000
$0
$0
$30,000 $30,000
$10,500 $10,500
$0
$0
$0
$1,700 $1,500 $3,200
$2,000 $2,000
$5,200 $5,200
$0
$0
$0
$2,000 $2,700 $1,650 $94,550 $100,900
Enrichment Afterschool Day Camps Summer Camp TOTAL
0
0
0
$0
$0 $0 $0 $0 $0
Enrichment Afterschool Day Camps Summer Camp TOTAL
$24,955 $49,009 $19,659 $155,259 $248,881
10.03% 19.69% 7.90% 62.38% 100.00%
Enrichment Afterschool Day Camps Summer Camp ‘II'BE'“:ES
$18,200 $66,975 $16,200 $175,900 $277,275
$24,955 $49,009 $19,659 $155,259 $248,881
-$6,755 $17,966 -$3,459 $20,641 $28,394
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REVENUES
300230
347210
347211
347213
347214
347217
347500
347530
347540
362000
366900
366903
366911

Tennis Permits
Rec Prog Activity
Rec Permits

Rec Vending
Concession
Merchandise

Private Parties
Athletic Programs
Rental Income
Don: Park Improve.
Don: Rec Projs
Special Events

PROGRAM REVENUE TOTALS

EXPENDITURES
PERSONNEL

51200
51201
51210
51400
51500
52200
52300
52301
52400
53100

Salaries

PT Salaries
Unused Medical
Overtime

Sick Leave
FICA

401k

Life/Hosp. Ins
Medical Benefit
Physical Exams

Personnel Total

OPERATING

53151
53153
53154
54100
54300
54618
54620
54670
55100
55210
55221
55231
55232
55233
55234
55235
55237
55238
55239
55240
55260
54605
57201

Prof Sves
Copies

Food Service
Telephone
Electricity
Fields/Courts
Maint. Veh
Maint. Equip
Office Supplies
Operating Supplies
Tools

Summer Camp
Teen Camp
Sports Leagues
Special Events
Refund Exp
Day Camps
Funky Friday
Specialty Camps
Uniforms

Prot. Clothing
Computers

Rec Vending

Contractual

$4,760
$1,600

$4,800

Communtiy Health

$7,800
$1,600

Tennis
$2,500

$1,600

TOTAL
$2,500
$12,560
$4,800
$0
$0
$0

$0
$0
$4,800
$0
$0
$0

$11,160

71%
Contractual
$6,324

$0

$22
$295
$728
$572
$1,558
$173
$17

$9,400

20%
Communtiy Health
$1,729

$0
$6
$81
$199
$156
$426
$47
$5

$4,100

9.05%
Tennis
$801

$0
$3
$37
$92
$72
$197
$22
$2

$24,660

TOTAL
$8,853

$0

$31
$413
$1,019
$800
$2,181
$242
$24

9,688

Contractual

$8,000

2,648

Communtiy Health

1,227

Tennis

13,564

TOTAL

$8,000
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

Operating Total

CAPITAL
57001 Vehicle Debt Service
57201 Rec Vending
58101 Capital Purch
58102 301
Capital Expense Total

EXPENDITURE TOTALS

NET INCOME

TOTAL REVENUES
TOTAL EXPENDITURES
NET INCOME

$8,000

Contractual

$0

Communtiy Health

$0

Tennis

$8,000

TOTAL
$0
$0
$0
$0

$0

Contractual
$17,688

$0

Communtiy Health
$2,648

$0

Tennis
$1,227

$0

TOTAL
$21,564

82.03%

Contractual
$11,160
$17,688

12.28%

Communtiy Health
$9,400
$2,648

5.69%

Tennis
$4,100
$1,227

100.00%

TOTAL
$24,660
$21,564

-$6,528

$6,752

$2,873

$3,096
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EXPENDITURES

PERSONNEL

51200
51210
51400
51500
52200
52300
52301
52400
53100

Salaries

Unused Medical

Overtime

Sick Leave

FICA

401k

Life/Hosp. Ins

Medical Benefit

Physical Exams
Personnel Total

OPERATING

53151
53160
53410
54100
54310
54601
54618
54619
54620
54670
54680
54682
54683
54686
54910
55100
55210
55221
55230
55240
55260
55300
54605

Prof Svcs

Contract Labor

Street Sweeping

Telephone

Energy

Maint. Hunter Park

Maint. Courts

Fields/Courts

Maint. Veh

Maint. Equip

Maint. Grounds

Tree Trimming

Park Improve

Holiday Lighting

Plantings

Office Supplies

Operating Supplies

Tools

Chemicals

Uniforms

Prot. Clothing

Road Material/Supp.

Computers
Operating Total

CAPITAL

54602
57001
58101
58102

Cars
Veh Debt
Capital Purch
301
Capital Expense Total

EXPENDITURE TOTALS

NET INCOME

TOTAL REVENUES
TOTAL EXPENDITURES

NET INCOME

Street Name

Regulatory Signs

Signs Traffic Signs MOT TOTAL
$7,579 $7,945 $3,881 $19,406
$0 $0 $0 $0
$18 $19 $9 $46
$132 $138 $68 $338
$581 $609 $298 $1,489
$684 $717 $350 $1,751
$1,876 $1,067 $961 $4,804
$214 $224 $109 $547
$10 $11 $5 $27
$11,005 $11,631 $5,681 $28,407
StreetName ¢ Signs MOT TOTAL
Signs
$0
$0
$0
$0
$0
$0
$0
$0
$133 $133 $267
$333 $333 $667
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$1,200 $1,800 $300 $3,300
$0
$1,667 $2,267 $300 $4,233
StreetName .4 Signs MoT TOTAL
Signs
$0
$0
$0
$0
$0 $0 $0 $0
StreetName 1 .o Signs MOT TOTAL
Signs
$12,761 $13,807 $5,981 $32,640
39.10% 42.58% 18.33% 100.00%
StreetName 1 ¢ Signs MOT TOTAL
Signs
$0 $0 $0 $0
$12,761 $13,897 $5,981 $32,640
-$12,761 -$13,897 -$5,981 -$32,640
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Account #
343300
343310
361000
381000
381402

Account #
300320
311100
313100
313400
315000
321100

Enterprise Fund Revenues

Water Department
Account Description 201718 201819
Water Utility Revenue $1,480,000 $1,564,000
Water Tap Fees $600 $5,600
Interest $1,000 $1,000
Capital Reserves $610,075
Transfer from 403 $55,000
SWFWMD Grant $0 $509,900
Revenue $1,536,600 $2,690,575
Solid Waste Department
Account Description 201718 201819
Tennis Annual Permits $805,000 $825,000
Ad Valorem $500 $500
Electric Franchise $500 $500
Gas Franchise $3,000 $3,300
Communications Services Tax $60,000 $0
Occupational License $355,853 $69,350
Revenue $1,224,853 $898,650
Total Fund Revenue $1,892,453 $2,759,925
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SOLID WASTE DEPARTMENT

DEPARTMENT OVERVIEW
The Solid Waste Department is currently responsible for the collection and disposal of solid waste. The
department also funds the collection and disposal of recycling by the City of Clearwater. However, the
department is exploring programs to allow for the in-house collection and disposal of recycling, which will
ultimately result in the Town saving on costs.

DEPARTMENT INPUTS

Personnel Overview

Position Title Number of Employees
Refuse Collector 4
Solid Waste Supervisor 1
Administrative Assistant 0.5
Total 5.5

Equipment Overview

Equipment Fleet Total
Hino 338 Refuse Packer 4
Grapple Truck 1
Ford F-150 0.5
Total 5.5

Units Serviced

Single Family  Multifamily Commercial Total

Units Serviced 1,450 900 20 2,370
Tons - Waste 2,146 572 143 2,861
Tons - Recycling 2,250 600 150 3,000
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MAJOR PROGRAM AREAS

The Solid Waste Department budget consists of four major program areas:

e Collection

e Disposal
Recycling

e Employee Administration
For each major program area in the department there are two minor program areas. Listed
below is a description of each program and the divisions within, as well as their related
revenues and expenditures.

The Disposal program includes the transportation of refuse to its final disposal location, which
is generally either the Pinellas County landfill, Angelo’s Recycled Materials, or Consolidated
Resource Recovery. Within this large program are two smaller programs for disposal known as
Commercial and Residential. As a whole, this program represents 9.33% of the departments
time and 19.11% of the total expenditure costs.

Program Revenue $204,977
Personnel $27,926
Operating $133,225
Capital $0
Transfers $0
Total Expenditures $161,151

The Collection program relates to the removal of refuse from each residence and business in
the town. Most refuse is collected from cans, however there are also several dumpsters from
which refuse is collected, as well as small debris piles. The Collection program also has the two
smaller Commercial and Residential programs. This program currently represents about 56.00%
of the employees time and 31.86% of the departments expenditures.

Program Revenue $614,929
Personnel $171,551
Operating $42,225
Capital $113,200
Transfers $0
Total Expenditures $326,976
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The Recycling program describes the costs relating to collection and disposal of single-stream
recycling services, which is provided by the City of Clearwater. This is the final program that
shares the divisions of Commercial and Residential programs. The Recycling program currently
requires minimal staff time with 5.33%, but this also houses about 10.43% of the departments
entire budget.

Program Revenue $3,300
Personnel $15,486
Operating $71,225
Capital $0
Transfers $0
Total Expenditures $86,711

The Employee Administration program includes other administrative costs pertaining to
service call management and other employee management. This area also includes the
administrative fees that are paid to the General Fund by the Solid Waste Fund. The Employee
Administration program has two divisions known as Internal and External coordination. This is
the largest of the department’s programs, as it requires 29.33% of staff time, and 38.60% of the
total expenditures.

Program Revenue $0
Personnel $101,637
Operating $12,575
Capital $0
Transfers $209,600
Total Expenditures $323,812
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Solid Waste Department Major Programs FY 18-19

Solid Waste Department

Revenues
User Fees
Grants
Miscellaneous
Reserve
Transfers
Revenue Total

Expenditures
Personnel
Operating
Capital Expense
Transfers
Expediture Total

Net Surplus/(Deficit) from Operations

By Program

Program Revenue
Disposal

Collection
Recycling
Employee Admin

Revenue Total

16-17 17-18 18-19
Actual Amended Budget Proposed
$794,404 $805,500 $825,000
$2,900 $3,000 $3,300
$1,169 $60,500 $1,000
$0 $355,853 $69,350
$100,500 $0 $0
$898,973 $1,224,853 $898,650
16-17 17-18 18-19
Actual Amended Budget Proposed
$322,507 $414,900 $316,600
$312,035 $250,150 $259,250
$0 $355,853 $113,200
$267,100 $203,950 $209,600
$901,642 $1,224,853 $898,650
18-19 18-19
Proposed Program Expense Proposed
$204,977 Disposal $161,150
$614,929 Collection $327,000
$3,300 Recycling $86,700
$0 Employee & Admin $323,800
$823,206 Expenditure Total $898,650

This chart outlines the programs that were previously detailed. The actual budget for FY 2016-17 are
compared against the amended FY 2017-18 expenditures and revenue, as well as the 2018-19 proposed

budget.

Revenue items are broken down in to five categories to better convey the types of revenue that the Town
receives. The Miscellaneous line contains less frequent items, such as Sale of Surplus ltems, Interest, or

the actual miscellaneous line item.

Expenditures are also broken down in order to better convey how costs are associated with budget items.

The final chart summarizes the program revenues and expenditures before delving in to the detailed

items in the following pages.
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Disposal

Recycling

Solid Waste Department Major Programs FY 18-19

18-19
Proposed
Program Revenue $204,977.00

Personnel $27,926.23
Operating $133,225.00
Capital $0.00
Transfers $0.00

Total Expenditures $161,151.23

18-19
Proposed
Program Revenue $3,300.00
Personnel $15,486.42
Operating $71,225.00
Capital $0.00
Transfers $0.00

Total Expenditures $86,711.42

% of Total FTE
8.64%

% of Total FTE
4.94%
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Collection

Employee Admin

18-19
Proposed
Program Revenue $614,929.00

Personnel $171,550.62
Operating $42,225.00
Capital $113,200.00
Transfers $0.00

Total Expenditures $326,975.62

18-19
Proposed
Program Revenue $0.00
Personnel $101,636.73
Operating $12,575.00
Capital $0.00
Transfers $209,600.00

Total Expenditures $323,811.73

% of Total FTE
54.32%

% of Total FTE
32.10%



Solid Waste - Large Program

REVENUES Disposal Recycling Collection Employee Admin  ITEM TOTAL FY 2017-18
343400 Sanitation $204,977 $0 $3,088 $0 $825,000 $805,000
343401 Permit-Roll Off $0 $0 $611,841 $0 $500 $500

Interest $500 $500
337300 Recyling Grant $0 $3,300 $0 $0 $3,300 $3,000
364000 Sale of Assets $0 $0 $60,000
381000 Reserve Prior Years $69,350 $355,853
PROGRAM REVENUE TOTALS $204,977 $3,300 $614,929 $0 $898,650 $1,224,853
EXPENDITURES

PERSONNEL Disposal Recycling Collection Employee Admin  ITEM TOTAL FY 2017-18
51200 Salaries $17,962 $10,264 $112,906 $66,717 $207,850 $227,100
51400 Overtime $825 $0 $1,200 $475 $2,500 $2,500
51500 Sick Leave $341 $195 $2,146 $1,268 $3,950 $1,550
52100 FICA $1,391 8795 $8,746 85,168 $16,100 $17,550
52200 Retirement/401k $1,638 $936 $10,294 $6,083 $18,950 $20,600
52300 Life/Hosp. Ins. $5,250 $3,000 $33,000 $19,500 $60,750 $58,600
52301 Medical Benefit $519 $296 $3,259 $1,926 $6,000 $7,800
53100 Physical Exams $0 $0 $0 $500 $500 $500
Total $27,926 $15,486 $171,551 $101,637 $316,600 $336,200

OPERATING Disposal Recycling Collection Employee Admin  ITEM TOTAL FY 2017-18
53151 Contractual Svc $0 $0 $7,500 $0 $7,500 $7,050
54100 Telephone $0 $0 $0 $1,450 $1,450 $1,450
54200 Postage $0 $2,500 $0 $2,500 $5,000 $5,000
54340 Disposal $125,000 $0 $0 $0 $125,000 $110,400
54342 Recycling $0 $68,000 $0 $0 $68,000 $75,250
54620 Maint. Veh $2,400 $100 $17,000 $500 $20,000 $20,000
54670 Maint. Equip $625 $625 $625 $625 $2,500 $2,500
54900 Bad Debt $0 $0 $0 $500 $500 $500
55100 Office Supp $0 $0 $0 $500 $500 $500
55210 Operating Supp $2,400 $0 $2,400 $1,700 $6,500 $6,500
55220 Gasoline $1,900 $0 $13,800 $300 $16,000 $16,000
55221 Tools $150 $0 $150 $100 $400 $300
55240 Uniforms $0 $0 $0 $2,350 $2,350 $2,350
55260 Protect Cloth $750 $0 $750 $850 $2,350 $2,350
56405 Computer $0 $0 $0 $1,200 $1,200 $1,200
Total $133,225 $71,225 $42,225 $12,575 $259,250 $251,350

CAPITAL Disposal Recycling Collection Employee Admin  ITEM TOTAL FY 2017-18
59900 Depreciation $0 $0 $113,200 $0 $113,200 $77,500
56402 Cars $0 $0 $0 $0 $0 $355,853
Total $0 $0 $113,200 $0 $113,200 $433,353 |

ADMIN FEES Disposal Recycling Collection Employee Admin  ITEM TOTAL FY 2017-18
59904 SS $158,500 $158,500 $158,500
59906 Admin $51,100 $51,100 $45,450
Total $0 $0 $0 $209,600 $209,600 $203,950
PROGRAM EXPENDITURE TOTALS $161,150 $86,700 $327,000 $323,800 $898,650 $1,224,850

17.93% 9.65% 36.39% 36.03% 100.00%
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Large and Individual Program Detail

This table serves as a general crosswalk from the line item budget to the new programmatic budget. It clearly establishes
the cost of each program's expenditure side by side, in addition to the revenue generated with any associated program. At
the bottom of this table there is also a breakdown of each programs weight in terms of total percentage of the budget.

PROGRAM NET INCOME

Program Disposal Recycling Collection Employee Admin 18-19 Proposed 17-18 Amended
Revenues $204,977 $3,300 $614,929 $0 $898,650 $1,224,853
Personnel $27,926 $15,486 $171,551 $101,637 $316,600 $336,200
Operating $133,225 $71,225 $42,225 $12,575 $259,250 $251,350
Capital $0 $0 $113,200 $0 $113,200 $433,353
Fees & Transfers $0 $0 $0 $209,600 $209,600 $203,950
Expense Subtotal $161,151 $86,711 $326,976 $323,812 $898,650 $1,224,853
Program Total 43,825.77 (83,411.42) 287,953.38 (323,811.73) 0.00 0.00

Program Program Total Personnel Operating Capital Fees & Transfers % of Budget

Disposal $161,151 $27,926 $133,225 $0 $0 17.93%
Recycling $86,711 $15,486 $71,225 $0 $0 9.65%
Collection $326,976 $171,551 $42,225 $113,200 $0 36.39%
Employee & Admin $323,812 $101,637 $12,575 $0 $209,600 36.03%

$898,650 $316,600 $259,250 $113,200 $209,600 100.00%

The chart labeled "Program Net Income" conveys a summary of all the programs and their related expenditures and revenue items. This
breaks down the expenditure costs in to four separate categories, then subtracts the costs from the expected revenue to calculate a final net
surplus or deficit related to the minor program. These costs are then summed and compared to the previous two budgetary expectations. In the
second half of this chart, the data is rearranged to show the costs of each operating category, such as Personnel or Capital expenses, and
how they relate to the programs. At the end of this chart is also a breakdown of percentages to convey the weight of each programs cost and

staff time.
PROGRAM DETAIL
Program Revenues Total Expenditures Personnel Operating Capital Fees & Transfers Net Income

All Programs $823,206 $898,650 $316,600 $259,250 $113,200 $209,600 ($75,444)
Residential $696,920 $1,050,839 $275,246 $464,113.21 $101,880 $209,600 -$353,919
Commercial $126,286 $133,672 $40,335 $82,017 $11,320 $0 -$7,386
Internal $0 $314,192.99 $92,967.99 $11,625 $0 $209,600 -$314,192.99

External $0 $9,118.74 $8,168.74 $950 $0 $0 -$9,118.74

Disposal $204,977 $161,151 $27,926 $133,225 $0 $0 $43,826
Residential $174,230 $168,232 $23,297 $144,935.86 $0 $0 $5,998
Commercial $30,747 $29,772 $4,111 $25,661 $0 $0 $975
Recycling $3,300 $86,711 $15,486 $71,225 $0 $0 ($83,411)
Residential $0 $90,250.00 $13,163.46 $77,087 $0 $0 -$90,250.00
Commercial $3,300 $16,975.00 $2,322.96 $14,652 $0 $0 -$13,675.00
Collection $614,929 $326,976 $171,551 $42,225 $113,200 $0 $287,953
Residential $522,690 $478,163.83 $145,818.02 $230,466 $101,880 $0 $44,526.17
Commercial $92,239 $77,806.85 $25,732.59 $40,754 $11,320 $0 $14,432.15
Employee Admin $0 $323,812 $101,637 $12,575 $0 $209,600 ($323,812)
Internal $0 $314,192.99 $92,967.99 $11,625 $0 $209,600 -$314,192.99

External $0 $9,118.74 $8,168.74 $950 $0 $0 -$9,118.74

The chart labeled "Program Detail" further breaks down the categories of expenditures against the major and minor programs they are related
to. Along this table there are set revenues, expenditures, the breakdown of the expenditures, and a final net summary of all programs, in
addition to their individual components.
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Disposal

REVENUES Residential Commercial TOTAL
343400 Sanitation $174,230 $30,747 $204,977
REVENUE TOTALS $174,230 $30,747 $204,977
EXPENDITURES 85% 15%
PERSONNEL Residential Commercial TOTAL
51200 Salaries $15,267.99 $2,694.35 $17,962.35
51400 Overtime $701.25 $123.75 $825
51500 Sick Leave $290.15 $51.20 $341.36
52100 FICA $1,182.65 $208.70 $1,391.36
52200 Retirement/401k $1,392.01 $245.65 $1,637.65
52300 Life/Hosp. Ins. $4,462.50 $787.50 $5,250.00
52301 Medical Benefit $440.74 §77.78 $519
53100 Physical Exams $0.00 $0.00 $0
Personnel Total $23,297 $4,111 $27,408
OPERATING Residential Commercial TOTAL
53151 Contractual Svc $0
54100 Telephone $0
54200 Postage $0
54340 Disposal $106,250 $18,750 $125,000
54342 Recycling $0
54620 Maint. Veh $2,040 $360 $2,400
54670 Maint. Equip $500 $125 $625
54900 Bad Debt $0
55100 Office Supp $0
55210 Operating Supp $2,040 $360 $2,400
55220 Gasoline $1,615 $285 $1,900
55221 Tools $75 $75 $150
55240 Uniforms $0
55260 Protect Cloth $650 $100 $750
56405 Computer $0
Operating Total $144,935.86 $25,661 $170,597
CAPITAL Residential Commercial TOTAL
59900 Depreciation $0
56402 Cars $0
Capital Expense Total $0 $0 $0
ADMIN FEES Residential Commercial TOTAL
59904 SS $0 $0 $0
59906 Admin $0 $0 $0
Transfers Total $0 $0 $0
Residential Commercial TOTAL
EXPENDITURE TOTALS $168,250 $29,750 $198,004
84.97% 15.02% 100.00%
NET INCOME Residential Commercial TOTAL
TOTAL REVENUES $174,230 $30,747 $204,977
TOTAL EXPENDITURES $168,250 $29,750 $198,004
NET INCOME $5,980 $997 $6,973
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Recycling

REVENUES Residential Commercial TOTAL
337300 Recyling Grant $0 $3,300 $3,300
REVENUE TOTALS $0 $3,300 $3,300

EXPENDITURES 85.00% 15.00%

PERSONNEL Residential Commercial TOTAL
51200 Salaries $8,724.57 $1,539.63 $10,264.20
51400 Overtime $0.00 $0.00 $0.00
51500 Sick Leave $165.80 $29.26 $195.06
52100 FICA $675.80 $119.26 $795.06
52200 Retirement/401k $795.43 $140.37 $935.80
52300 Life/Hosp. Ins. $2,550.00 $450.00 $3,000.00
52301 Medical Benefit $251.85 $44.44 $296.30
53100 Physical Exams $0.00 $0.00 $0.00
Personnel Total $13,163 $2,323 $15,486

OPERATING Residential Commercial TOTAL
53151 Contractual Svc $0
54100 Telephone $0
54200 Postage $1,250 $1,250 $2,500
54340 Disposal $0
54342 Recycling $57,800 $10,200 $68,000
54620 Maint. Veh $100 $100
54670 Maint. Equip $500 $125 $625
54900 Bad Debt $0
55100 Office Supp $0
55210 Operating Supp $0
55220 Gasoline $0
55221 Tools $0
55240 Uniforms $0
55260 Protect Cloth $0
56405 Computer $0
Operating Total $77,087 $14,652 $91,739

CAPITAL Residential Commercial TOTAL
59900 Depreciation $0 $0 $0
56402 Cars $0 $0 $0
Capital Expense Total $0 $0 $0

ADMIN FEES Residential Commercial TOTAL

59904 SS
59906 Admin

Transfers Total $0 $0 $0

Residential Commercial TOTAL
EXPENDITURE TOTALS $90,250 $17,000 $107,250
42.07% 7.93% 100.00%

NET INCOME Residential Commercial TOTAL
TOTAL REVENUES $0 $3,300 $3,300
TOTAL EXPENDITURES $90,250 $17,000 $107,250
NET INCOME -$90,250 -$13,700 -$103,950
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Collection

REVENUES Residential Commercial TOTAL
343400 Sanitation $2,625 $463 $3,088
343401 Permit-Roll Off $520,065 $91,776 $611,841
REVENUE TOTALS $522,690 $92,239 $614,929
EXPENDITURES 85.00% 15.00%
PERSONNEL Residential Commercial TOTAL
51200 Salaries $95,970 $16,936 $112,906
51400 Overtime $1,020 $180 $1,200
51500 Sick Leave $1,824 $322 $2,146
52100 FICA $7,434 $1,312 $8,746
52200 Retirement/401k $8,750 $1,544 $10,294
52300 Life/Hosp. Ins. $28,050 $4,950 $33,000
52301 Medical Benefit $2,770 $489 $3,259
53100 Physical Exams $0 $0 $0
Personnel Total $145,818 $25,733 $171,551
OPERATING Residential Commercial TOTAL
53151 Contractual Svc $6,375 $1,125 $7,500
54100 Telephone $0
54200 Postage $0
54340 Disposal $0
54342 Recycling $0
54620 Maint. Veh $14,450 $2,550 $17,000
54670 Maint. Equip $500 $125 $625
54900 Bad Debt $0
55100 Office Supp $0
55210 Operating Supp $2,040 $360 $2,400
55220 Gasoline $11,730 $2,070 $13,800
55221 Tools $75 $75 $150
55240 Uniforms $0
55260 Protect Cloth $650 $100 $750
56405 Computer $0
Operating Total $230,466 $40,754 $271,220
CAPITAL Residential Commercial TOTAL
59900 Depreciation $101,880 $11,320 $113,200
56402 Cars $0
Capital Expense Total $101,880 $11,320 $0
ADMIN FEES Residential Commercial TOTAL
59904 SS
59906 Admin
Transfers Total $0 $0 $0
Residential Commercial TOTAL
EXPENDITURE TOTALS $478,150 $77,800 $442,750
108.00% 17.57% 100.00%
NET INCOME Residential Commercial TOTAL
TOTAL REVENUES $522,690 $92,239 $614,929
TOTAL EXPENDITURES $478,150 $77,800 $442,750
NET INCOME $44,540 $14,439 $172,179
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Employee Administration

REVENUES Internal External TOTAL
365901 Sale of Assets $0
REVENUE TOTALS $0 $0 $0

91.92% 8.08%

PERSONNEL Internal External TOTAL
51200 Salaries $61,329 $5,389 $66,717
51400 Overtime $437 $38 $475
51500 Sick Leave $1,165 $102 $1,268
52100 FICA $4,750 $417 $5,168
52200 Retirement/401k $5,591 $491 $6,083
52300 Life/Hosp. Ins. $17,925 $1,575 $19,500
52301 Medical Benefit $1,770 $156 $1,926
53100 Physical Exams $460 $40 $500
Personnel Total $92,968 $8,169 $101,137

OPERATING Internal External TOTAL
53151 Contractual Svc $0
54100 Telephone $1,450 $1,450
54200 Postage $1,750 $750 $2,500
54340 Disposal $0
54342 Recycling $0
54620 Maint. Veh $500 $500
54670 Maint. Equip $625 $625
54900 Bad Debt $500 $500
55100 Office Supp $500 $500
55210 Operating Supp $1,700 $1,700
55220 Gasoline $300 $300
55221 Tools $50 $50 $100
55240 Uniforms $2,350 $2,350
55260 Protect Cloth $700 $150 $850
56405 Computer $1,200 $1,200
Operating Total $11,625 $950 $148,631

CAPITAL Internal External TOTAL
59900 Depreciation $0 $0 $0
56402 Cars $0 $0 $0
Capital Expense Total $0 $0 $0

ADMIN FEES Internal External TOTAL

59904 SS $158,500
59906 Admin $51,100

Transfers Total $209,600 $0 $0

Internal External TOTAL
EXPENDITURE TOTALS $314,200 $9,100 $249,750
125.81% 3.64% 129%

NET INCOME Residential Commercial TOTAL
TOTAL REVENUES $0 $0 $0
TOTAL EXPENDITURES $314,200 $9,100 $249,750
NET INCOME -$314,200 -$9,100 -$249,750
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WATER DEPARTMENT

DEPARTMENT OVERVIEW
The Water Department is currently responsible for sustaining, producing, maintaining, and delivering a
high quality water supply to the residents of the Town of Belleair.

PERSONNEL INPUTS

Personnel Overview

Position Title Number of Employees

Director of Water Ultilities 1
Water Foreman 1

Administrative Assistant 0.5
Water Plant Operator | 1
Water Plant Operator I 1
Utility Maintenance | 3
Utility Maintenance Il 1
Meter Reader 1

Total 9.5

Equipment Overview

Equipment
2013 F150 Supercab
2014 F250 4X4 Utility Body
2015 Ford F250 4x2 Utility Body
2017 Ford F250 4x2 Utility Body
Ditch Witch Trencher

MAJOR PROGRAM AREAS

The Water Department budget consists of five major program areas:

Generation

Treatment and Testing
Meter Management
Distribution

Employee Administration
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For each major program area in the department there are several minor program areas found
within. Listed below is a description of each program and the divisions within, as well as their
related revenues and expenditures.

The Generation program consists of pumps processing raw water to the seven wells found
within the treatment plant. This process includes aeration, process control testing, and general
maintenance in order to proactively ensure the highest water quality the plant can provide.
While this program has one of the lowest allocations for personnel time, it holds 52.98% of the
department’s total budget.

Program Revenue $0
Personnel $93,356
Operating $42,319
Capital $1,049,975
Total Expenditures $1,185,650

The Treatment and Testing program houses costs related to treating the water with chemicals
in order to adhere to EPA and FDEP requirements. This program includes chemical processing,
chlorine management for chloramine disinfection, and chart recording for accurate
measurements. This program has both the lowest personnel allocation, coming in at 4.38%, and
the smallest portion of the budget at 6.54%.

Program Revenue $975,650
Personnel $25,349
Operating $50,973
Capital $70,000
Total Expenditures $146,322

The Meter Management program ensures accurate measurements from the meters found
within the Town. This program includes costs related to maintenance and testing of said meters
to provide precise measurements for billing and residents’ usage. While this program holds the
largest portion of personnel time at 41.16%, the overall cost is only 16.58% of the department’s
expenditures.

Program Revenue $5,000
Personnel $238,068
Operating $132,914
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Capital $0
Total Expenditures $370,982

The Distribution program is holds expenditures related to the water lines and valves used to
deliver water to the Town’s residents, as well as maintain water pressure and isolate or redirect
water in the event of an emergency. This program also includes costs related to fire hydrant
testing and water quality checks. Distribution holds the second smallest allocation for budgetary
expense at 8.03% and utilizes 23.52% of personnel time.

Program Revenue $588,950
Personnel $136,013
Operating $43,744
Capital $0
Total Expenditures $179,757

The Employee Administration Program is responsible for a variety of smaller programs, such
as plant maintenance, internal communications, and trainings for staff. This program is also
responsible for scheduling and coordination of staff time and resources. Employee
Administration is responsible for 14.80% of personnel time and 15.87% of the department’s
budget.

Program Revenue $1,000
Personnel $85,614
Operating $243,749
Capital $25,850
Total Expenditures $355,213
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Water Department Major Programs FY 18-19

Water Fund Department

Revenues

Expenditures

By Program

Water Utility Revenue

Water Tap Fees

Interest

Capital Reserves

SWFWMD Grant
Revenue Total

Personnel

Operating

Capital Expense

Transfers

Admin. Fees
Expediture Total

Net Surplus/(Deficit) from Operations

Program Revenue
Generation
Treatment & Testing
Meter Mgmt.
Distribution
Employee Admin.
Revenue Total

1718 18-19
Amended Budget Proposed
$1,480,000 $1,564,000
$600 $5,600
$1,000 $1,000
$0 $610,075
$0 $509,900
$4,172,175 $2,690,575
17-18 18-19
Amended Budget Proposed
$553,000 $578,400
$433,665 $513,700
$0 $1,119,975
$65,600 $0
364050 $478,500
$4,106,890 $2,690,575
$0
18-19 18-19
Proposed Program Expense Proposed
$509,900 Generation $1,185,650
$975,650 Treatment & Testing $146,322
$5,000 Meter Mgmt. $370,982
$588,950 Distribution $179,757
$611,075 Employee Admin. $807,863
$2,690,575 Expenditure Total $2,690,575

This chart outlines the programs that were previously detailed. The actual budget for FY 2016-17 are compared
against the amended FY 2017-18 expenditures and revenue, as well as the 2018-19 proposed budget.

Revenue items are broken down in to five categories to better convey the types of revenue that the Town
receives. The Miscellaneous line contains less frequent items, such as Sale of Surplus Items, Interest, or the
actual miscellaneous line item.

Expenditures are also broken down in order to better convey how costs are associated with budget items.

The final chart summarizes the program revenues and expenditures before delving in to the detailed items in
the following pages.
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Generation

Program Revenue

Personnel
Operating

Capital

Total Expenditures

Meter Management

Program Revenue

Personnel
Operating

Capital

Total Expenditures

Employee Administration

Program Revenue

Personnel
Operating

Capital

Total Expenditures

Water Fund Major Programs FY 18-19

18-19 % of Total FTE
Proposed 16% Treatment & Testing
$509,900 Program Revenue
$93,356 Personnel
$42,319 Operating
$1,049,975 Capital
$1,185,650 Total Expenditures
18-19 % of Total FTE
Proposed 41% Distribution
$5,000 Program Revenue
$238,068 Personnel
$132,914 Operating
$0 Capital
$370,982 Total Expenditures
18-19 % of Total FTE
Proposed 15%
$611,075
$85,614
$243,749
$0
$329,363
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18-19
Proposed
$975,650

$25,349
$50,973
$70,000
$146,322

18-19
Proposed
$588,950

$136,013
$43,744
$0
$179,757

% of Total FTE
4%

% of Total FTE
24%



Water - Large Programs

REVENUES Generation T"?e‘::ﬁ": & Man":;fr;em Distribution dlirmsil:ﬁ:on ITEMTOTAL  FY 2017-18
343300 Water Utility Revenue $0 $975,650 $0 $588,350 $0  $1,564,000  $1.480,000
343310 Water Tap Fees $0 $5,000 $600 $0 $5,600 $600
361000 Interest $0 $1,000 $1,000 $1,000
381000 Capital Reserves $610,075 $610,075

SWFWMD Grant $509,900 $509,900 $0
PROGRAM REVENUE TOTALS $509,900 $975,650 $5,000 $588,950 $611,075  $2,600,575  $1,481,600
EXPENDITURES
PERSONNEL Generation T"?e"s‘:ﬁ"g & Mar'gﬁ;;'nem Distribution df:]‘?si':z:fion ITEMTOTAL  FY 2017-18
51200 Salaries $60,187 $16,343 $153,485 $87,689 $55,196 $372,900 $359,550
51201 PT Salaries $2,792 $758 $7.121 $4,068 $2,561 $17,300 $16,550
51210 Unused Medical $0 $0 $0 $0 $0 $0 $883
51400 Overtime $1,291 $351 $3,293 $1,881 $1,184 $8,000 $8,000
51500 Sick Leave $807 $219 $2,058 $1,176 $740 $5,000 $5.300
52100 FICA $4,915 $1,335 $12,533 $7,160 $4,507 $30,450 $28,750
52200 Retirement - 401K Ge $5,786 $1,571 $14,756 $8,430 $5,306 $35,850 $33,850
52300 Life/Hosp. $15,688 $4,260 $40,007 $22,857 $14,387 $97,200 $86,800
52301 Medical Benefit $1,840 $500 $4,692 $2,681 $1,687 $11,400 $13,017
53100 Physical Exams 548 $13 $123 $71 $44 $300 $300
Total $93,356 $25,349 $238,068 $136,013 $85,614 $578,400 $553,000
OPERATING Generation T'eT‘“e‘;':ﬁ"g & Man":‘;:’l;em Distribution , EMPIOYee ' iTeMTOTAL  FY 2017-18
53151 Professional Services $11,500 $0 $33,500 $0 $0 $45,000 $11,500
54000 Travel & Per Diem $0 $0 $0 $0 $2,500 $2,500 $2,500
54100 Telephone $0 $0 $0 $0 $4,000 $4,000 $4,000
54200 Postage 50 $0 $6,000 0 $0 $6,000 $6,000
54300 Electricity $9.684 $2,630 $24,696 $14,109 $8,881 $60,000 $60,000
54301 Water $60 $60 $60 $60 $60 $300 $300
54302 Sanitation $460 $460 $460 $460 $460 $2,300 $2,300
54303 Sewer $40 $40 $40 $40 $40 $200 $200
54315 Pin. City Water $0 $0 $0 $15,000 $0 $15,000 $15,000
54400 Equip. Rental $0 $0 $0 $2,750 $0 $2,750 $2,750
54614 Maintenance - Meters $0 $0 $53,000 $0 $0 $53,000 $31,600
54620 Maintenance - Vehicle $1,000 $0 $1,000 $1,000 $1,000 $4,000 $4,000
54630 Maintenance - Buildin, $0 $0 50 $0 $8,000 $8,000 $8,000
54670 Maintenance - Equip $0 $7,000 $0 $7,000 $7,000 $21,000 $18,615
54900 Bad Debt $0 $0 $0 $0 $400 $400 $400
55100 Office Supplies 50 $833 $833 $0 $833 $2,500 $2,500
55210 Operating Supplies $2,000 $2,000 $2,000 $0 $2,000 $8,000 $7.800
55213 Laboratory Test $10,000 $10,000 $0 $0 $0 $20,000 $18,200
55214 Lab Supplies $4,250 $4,250 $0 $0 $0 $8,500 $8,100
55220 Gasoline & Oil $1,875 $0 $1,875 $1,875 $1.875 $7,500 $7.500
55221 Tools $750 $0 $750 $750 $750 $3,000 $2,000
55230 Chemicals 50 $23,000 50 $0 $0 $23,000 $22,450
55235 Refund Exp. $0 $0 $0 $0 $0 $0 $0
55240 Uniforms $0 $0 $0 $0 $2,000 $2,000 $1,500
55260 Protective Clothing $700 $700 $700 $700 $700 $3,500 $2,500
55410 Memberships $0 $0 $0 $0 $3,000 $3,000 $2,000
55420 Training & Aids $0 $0 $0 $0 $5,000 $5,000 $4,000
56405 Computer System $0 $0 $0 $0 $13,250 $13,250 $13,250
57301 Miscellaneous $0 $0 $8,000 $0 $0 $8,000 $7,200
59200 Repay-Loan-GF $0 $0 $0 $0 $40,000 $40,000 $40,000
59900 Depreciation $0 $0 $0 $0 $142,000 $142,000 $127,500
59912 Loss--Disposal $0 $0 $0 $0 $0 $0
Total $42,319 $50,973 $132,914 $43,744 $243,749 $513,700 $433,665
CAPITAL Generation T”?ra;g;i';‘ & Malﬂz‘:;em Distribution , SMPIOVee ' ;TEMTOTAL  FY 2017-18
57001 Vehicle Debt Service $0 $0 $0 $0 $0
58101 Capital Projects $1,049,975 $70,000 $0 $0  $1,119,975
58102 Transfer to 301 $0 $0 $0 $0 $0
Total  $1,049,975 $70,000 $0 $0 $0  $1,119,975 $0
FEES Generation T’?ra::&'g & Mar’:’;‘;‘:l’“em Distribution , EMPIOYee \TEM TOTAL  FY 2017-18
58001 Transfer of Reserves $114,450 $114,450
59904 Support Service Fees $275,300 $275,300 $275,300
59906 Administration Fees $88,750 $88,750 $88,750
Total $478,500 $478,500 $364,050
PROGRAM EXPENDITURE TOTALS ___ $1,185,650 $146,322 $370,082 $179,757 $807,863  $2,690,575  $1,350,715
44.07% 5.44% 13.79% 6.68% 30.03%
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PROGRAM NET INCOME

Program
Revenues
Personnel
Operating

Capital
Expense Subtotal
Program Total

Program
Generation
Treatment & Testing
Meter Management
Distribution
Employee Administration

Large and Individual Program Details

Ceperation Tr?«:;mr; & Man’:;teel:lent REtipsticy AdEr:;r‘:iI:t)::fion P:os_g-l:ed Ar1n7e-_r1|daed
$509,900 $975,650 $5,000 $588,950 $611,075 $2,690,575 $1,400,000
$93,356 $25,349 $238,068 $136,013 $85,614 $578,400 $553,000
$42,319 $50,973 $132,914 $43,744 $243,749 $513,700 $433,665
$1,049,975 $70,000 $0 $0 $0 $1,119,975 $0
$1,185,650 $146,322 $370,982 $179,757 $329,363 $2,212,075 $986,665
(675,750) 829,328 (365,982) 409,193 281,712 478,500 413,335
Program Total Personnel Operating Capital % of Budget % FTE Effort
$1,185,650 $93,356 42,319 $1,049,975 53.60% 16.14%
$146,322 $25,349 $50,973 $70,000 6.61% 4.38%
$370,982 $238,068 $132,914 $0 16.77% 41.16%
$179,757 $136,013 $43,744 $0 8.13% 23.52%
$329,363 $85,614 $243,749 $0 14.89% 14.80%
$2,212,075 $578,400 $513,700 $1,119,975 100.00% 100.00%

breaks down the expenditure costs in to four separate categories, then subtracts the costs from the expected revenue to calculate a final
net surplus or deficit related to the minor program. These costs are then summed and compared to the previous two budgetary

expectations. In the second half of this chart, the data is rearranged to show the costs of each operating category, such as Personnel or
Capital expenses, and how they relate to the programs. At the end of this chart is also a breakdown of percentages to convey the weight
of each programs cost and staff time.

PROGRAM DETAIL

Program Revenues otal Expenditure Personnel Operating Capital Net Income
All Programs $2,690,575 $1,092,100 $578,400 $513,700 $1,119,975 $1,598,475
Wells $509,900 $50,346 $38,891 $11,455 $1,049,975 $459,554
Generation Maintenance $0 $41,015 $29,176 $11,839 $0 -$41,015
Aeration $0 $14,032 $12,645 $1,388 $0 -$14,032
Process Control $0 $30,282 $12,645 $17,638 $0 -$30,282
Chemical Process $975,650 $38,796 $9,745 $29,051 $0 $936,854
Chlorine Management $0 $28,096 $9,745 $18,351 $70,000 -$28,096
Records $0 $9,430 $5,859 $3,571 $0 -$9,430
Meter Maintenance $5,000 $143,031 $44,690 $98,341 $0 -$138,031
Testing $0 $23,817 $19,430 $4,386 $0 -$23,817
Usage/Leak Checks $0 $117,274 $101,068 $16,205 $0 -$117,274
Upgrades/Additions $0 $55,879 $50,519 $5,359 $0 -$55,879
Billing $0 $30,982 $22,360 $8,622 $0 -$30,982
Water Lines $588,350 $89,348 $54,405 $34,943 $0 $499,002
Valves $600 $55,968 $50,519 $5,449 $0 -$55,368
Fire Hydrant Maintenance $0 $34,442 $31,089 $3,353 $0 -$34,442
Plant Maintenance $611,075 $43,404 $23,376 $20,028 $0 $567,671
Meetings/Communications $0 $49,352 $27,262 $22,090 $0 -$49,352
Training/Certifications $0 $32,791 $17,487 $15,303 $0 -$32,791
Scheduling/Payroll $0 $203,816 $17,487 $186,328 $0 -$203,816
Generation $509,900 $135,675 $93,356 $42,319 $1,049,975 $374,225
Wells $509,900 $50,346 $38,891 $11,455 $1,049,975 $459,554
Generation Maintenance $0 $41,014.61 $29,176 $11,839 $0 -$41,015
Aeration $0 $14,032.29 $12,645 $1,388 $0 -$14,032
Process Control $0 $30,282.29 $12,645 $17,638 $0 -$30,282
Treatment & Testing $975,650 $76,322 $25,349 $50,973 $70,000 $899,328
Chemical Process $975,650 $38,796.31 $9,745 $29,051 $0 $936,854
Chlorine Management $0 $28,096.31 $9,745 $18,351 $70,000 -$28,096
Records $0 $9,429.58 $5,859 $3,571 $0 -$9,430
Meter Management $5,000 $370,982 $238,068 $132,914 $0 -$365,982
Meter Maintenance $5,000 $143,031.08 $44,690 $98,341 $0 -$138,031
Testing $0 $23,816.78 $19,430 $4,386 $0 -$23,817
Usage/Leak Checks $0 $117,273.63 $101,068 $16,205 $0 -$117,274
Upgrades/Additions $0 $55,878.62 $50,519 $5,359 $0 -$55,879
Billing $0 $30,982.07 $22,360 $8,622 $0 -$30,982
Distribution $588,950 $179,757 $136,013 $43,744 $0 $409,193
Water Lines $588,350 $89,348 $54,405 $34,943 $0 $499,002
Valves $600 $55,968 $50,519 $5,449 $0 -$55,368
Fire Hydrant Maintenance $0 $34,442 $31,089 $3,353 $0 -$34,442
Employee Administration $611,075 $329,363 $85,614 $243,749 $0 $281,712
Plant Maintenance $611,075 $43,404.18 $23,376 $20,028 $0 $567,671
Meetings/Communications $0 $49,352 $27,262 $22,090 $0 -$49,352
Training/Certifications $0 $32,791 $17,487 $15,303 $0 -$32,791
Scheduling/Payroll $0 $203,816 $17,487 $186,328 $0 -$203,816

The chart labeled "Program Detail" further breaks down the categories of expenditures against the major and minor programs they are
related to. Along this table there are set revenues, expenditures, the breakdown of the expenditures, and a final net summary of all
programs, in addition to their individual components.
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Generation

41.66% 31.25% 13.54% 13.54%

REVENUES L Maintonange  Aeration Comrel UL
343300 Water Utility Revenue $0
343310 Water Tap Fees $0
361000 Interest $0
381000 Reserves $0

SWFWMD Grant $509,900 $509,900

REVENUE TOTALS $509,900 $0 $0 $0 $509,900

PERSONNEL b ﬁ;:z::::e UL '::rg:frisl WL
51200 Salaries $25,073 $18,810 $8,152 $8,152 $60,187
51201 PT Salaries $1,163 $873 $378 $378 $2,792
51210 Unused Medical $0 $0 $0 $0 $0
51400 Overtime $538 $404 $175 $175 $1,291
51500 Sick Leave $336 $252 $109 $109 $807
52100 FICA $2,047 $1,536 $666 $666 $4,915
52200 Retirement - 401 $2,411 $1,808 $784 $784 $5,786
52300 Life/Hosp. $6,536 $4,903 $2,125 $2,125 $15,688
52301 Medical Benefit $767 $575 $249 $249 $1,840
53100 Physical Exams $20 $15 $7 $7 $48
Personnel Total $38,891 $29,176 $12,645 $12,645 $93,356

OPERATING Ll Maintonange  Aeration contrel LeAr
53151 Professional Ser $5,750 $5,750 $11,500
54000 Travel & Per Diel $0 $0
54100 Telephone $0 $0
54200 Postage $0 $0
54300 Electricity $4,034 $3,027 $1,312 $1,312 $9,684
54301 Water $25 $19 $8 $8 $60
54302 Sanitation $192 $144 $62 $62 $460
54303 Sewer $17 $13 $5 $5 $40
54315 Pin. City Water $0 $0
54400 Equip. Rental $0 $0
54614 Maintenance - M $0 $0
54620 Maintenance - Ve $500 $500 $1,000
54630 Maintenance - Bt $0 $0
54670 Maintenance - Ec $0 $0
54900 Bad Debt $0 $0
55100 Office Supplies $0 $0
55210 Operating Supplies $2,000 $2,000
55213 Laboratory Test $10,000 $10,000
55214 Lab Supplies $4,250 $4,250
55220 Gasoline & Oil $938 $938 $1,875
55221 Tools $750 $750
55230 Chemicals $0
55235 Refund Exp. $0
55240 Uniforms $0
55260 Protective Clothing $700 $700
55410 Memberships $0
55420 Training & Aids $0
56405 Computer Syster $0
57301 Miscellaneous $0
59200 Repay-Loan-GF $0
59900 Depreciation $0
59912 Loss--Disposal $0
Operating Total $11,455 $11,839 $1,388 $17,638 $42,319

CAPITAL Ll Maintonange  Aeration ‘contrel LeAr
57001 Vehicle Debt Service 0
58101 Capital Projects $1,049,975 $1,049,975
58102 Transfer to 301 $0
Capital Expense Total $1,049,975 $0 $0 $0 $1,049,975

Wells n‘::l:‘:f‘:z'c‘e Aeration praess TOTAL
EXPENDITURE TOTALS $50,346 $41,015 $14,032 $30,282 $135,675
37.11% 30.23% 10.34% 22.32% 100.00%

NET INCOME L Maintonance  Aeration Contol UL
TOTAL REVENUES $509,900 $0 $0 $0 $509,900
TOTAL EXPENDITURES $50,346 $41,015 $14,032 $30,282 $135,675
NET INCOME $459,554 -$41,015 -$14,032 -$30,282 $374,225
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Treatment and Testing

38.44% 38.44% 23. 1%

REVENUES Clrrir:;asl M::;;znmim Rt ETAL
343300 Water Utility Revenue $975,650.00 $975,650.00
343310 Water Tap Fees
361000 Interest
381000 Reserves

REVENUE TOTALS $975,650 $0 $0 $975,650

EXPENDITURES

PERSONNEL cr:ir:;asl Mfﬂ‘;Z"meem REcorcs VAL
51200 Salaries $6,283 $6,283 $3,777 $16,343
51201 PT Salaries $291 $291 $175 $758
51210 Unused Medical $0 $0 $0 $0
51400 Overtime $135 $135 $81 $351
51500 Sick Leave $84 $84 $51 $219
52100 FICA $513 $513 $308 $1,335
52200 Retirement - 401K Ge $604 $604 $363 $1,571
52300 Life/Hosp. $1,638 $1,638 $985 $4,260
52301 Medical Benefit $192 $192 $115 $500
53100 Physical Exams $5 $5 $3 $13

Personnel Total $9,745 $9,745 $5,859 $25,349

OPERATING Clrrir:;asl M::;;znmeent Rt ETEAL
53151 Professional Services $0.00
54000 Travel & Per Diem $0.00
54100 Telephone $0.00
54200 Postage $0.00
54300 Electricity $1,011 $1,011 $608 $2,629.59
54301 Water $23 $23 $14 $60.00
54302 Sanitation $177 $177 $106 $460.00
54303 Sewer $15 $15 $9 $40.00
54315 Pin. City Water $0.00
54400 Equip. Rental $0.00
54614 Maintenance - Meters $0.00
54620 Maintenance - Vehicle $0.00
54630 Maintenance - Building $0.00
54670 Maintenance - Equipr $3,500 $3,500 $7,000.00
54900 Bad Debt $0.00
55100 Office Supplies $833 $833.33
55210 Operating Supplies $2,000 $2,000.00
55213 Laboratory Test $10,000 $10,000.00
55214 Lab Supplies $2,125 $2,125 $4,250.00
55220 Gasoline & Oil $0.00
55221 Tools $0.00
55230 Chemicals $11,500 $11,500 $23,000.00
55235 Refund Exp. $0.00
55240 Uniforms $0.00
55260 Protective Clothing $700 $700.00
55410 Memberships $0.00
55420 Training & Aids $0.00
56405 Computer System $0.00
57301 Miscellaneous $0.00
59200 Repay-Loan-GF $0.00
59900 Depreciation $0.00
59912 Loss--Disposal $0.00

Operating Total $29,051 $18,351 $3,571 $50,973
CAPITAL c;:ri?;?sl ME:;Z'e'"mim Rt WAL
57001 Vehicle Debt Service 0
58101 Capital Purchase 70000 70000
58102 Transfer to 301 0
Capital Expense Total (1] 70000 0 70000
Spomical  Srlrne | Recorss TorAL
EXPENDITURE TOTALS $38,796 $28,096 $9,430 $76,322
50.83% 36.81% 12.35% 100.00%

NET INCOME c;:i?:;asl MS:;ZZ"mZm Recelee UEIL

TOTAL REVENUES $975,650 $0 $0 $975,650
TOTAL EXPENDITURES $38,796 $28,096 $9,430 $76,322
NET INCOME $936,854 -$28,096 -$9,430 $899,328
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Meter Management

18.77% 8.16% 42.45% 21.22% 9.39%

REVENUES Mai':te;s;nce festing Uséﬁ:ﬁkesak lk)dg(;-iaﬁd:;‘lssl SR, WL
343300 Water Utility Revenue $0.00
343310 Water Tap Fees $5,000.00 $5,000.00
361000 Interest
381000 Reserves

REVENUE TOTALS $5,000 $0 $0 $0 $0 $5,000

EXPENDITURES

PERSONNEL Mai?\lteet:;nce fesiing Usgﬁ:fslfsak lxigdriat;:)?s’ Billing UL
51200 Salaries $28,812 $12,527 $65,160 $32,570 $14,416 $153,485
51201 PT Salaries $1,337 $581 $3,023 $1,511 $669 $7,121
51210 Unused Medical $0 $0 $0 $0 $0 $0
51400 Overtime $618 $269 $1,398 $699 $309 $3,293
51500 Sick Leave $386 $168 $874 $437 $193 $2,058
52100 FICA $2,353 $1,023 $5,321 $2,660 $1,177 $12,533
52200 Retirement - 401 $2,770 $1,204 $6,264 $3,131 $1,386 $14,756
52300 Life/Hosp. $7,510 $3,265 $16,985 $8,490 $3,758 $40,007
52301 Medical Benefit $881 $383 $1,992 $996 $441 $4,692
53100 Physical Exams $23 $10 $52 $26 $12 $123
Personnel Total $44,690 $19,430 $101,068 $50,519 $22,360 $238,068

OPERATING Main:fetr?;nce Testing Usgﬁzlclfsak li\pdgdr;;enssl Billing Al
53151 Professional Ser 33500 $33,500.00
54000 Travel & Per Diel $0.00
54100 Telephone $0.00
54200 Postage $6,000 $6,000.00
54300 Electricity $4,636 $2,016 $10,484 $5,241 $2,319 $24,695.85
54301 Water $11 $5 $25 $13 $6 $60.00
54302 Sanitation $86 $38 $195 $98 $43 $460.00
54303 Sewer $8 $3 $17 $8 $4 $40.00
54315 Pin. City Water $0.00
54400 Equip. Rental $0.00
54614 Maintenance - M $50,350 $1,325 $1,325 $53,000.00
54620 Maintenance - Vehicle $1,000 $1,000.00
54630 Maintenance - Bi $0.00
54670 Maintenance - E« $0.00
54900 Bad Debt $0.00
55100 Office Supplies $583 $250 $833.33
55210 Operating Suppli $1,000 $1,000 $2,000.00
55213 Laboratory Test $0.00
55214 Lab Supplies $0.00
55220 Gasoline & Oil $1,875 $1,875.00
55221 Tools $750 $750.00
55230 Chemicals $0.00
55235 Refund Exp. $0.00
55240 Uniforms $0.00
55260 Protective Clothing $700 $700.00
55410 Memberships $0.00
55420 Training & Aids $0.00
56405 Computer Syster $0.00
57301 Miscellaneous $8,000 $8,000.00
59200 Repay-Loan-GF $0.00
59900 Depreciation $0.00
59912 Loss--Disposal $0.00
Operating Total $98,341 $4,386 $16,205 $5,359 $8,622 $132,914

CAPITAL Maih:teet:;nce j==ting uséﬁ:ﬂf(?k lj\pdgdr;i(::?s’ Eilling WAL
57001 Vehicle Debt Service 0
58101 Capital Purchase 0
58102 Transfer to 301 0
Capital Expense Total 0 (1] 0 0 0 0
EXPENDITURE TOTALS $143,031 $23,817 $117,274 $55,879 $30,982 $370,982
38.55% 6.42% 31.61% 15.06% 8.35% 100.00%

NET INCOME Mai’rv:teet:;nce fle=tg/ Usgﬁ:/c'fsak lﬂg;ii;ie:sl Eiling WAL
TOTAL REVENUES $5,000 $0 $0 $0 $0 $5,000
TOTAL EXPENDITURES $143,031 $23,817 $117,274 $55,879 $30,982 $370,982
NET INCOME -$138,031 -$23,817 -$117,274 -$55,879 -$30,982 -$365,982
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Distribution

Fire Hydrant

REVENUES Water Lines Valves Maintenance TOTAL
343300 Water Utility Rev $588,350 $588,350
343310 Water Tap Fees $600 $600
361000 Interest
381000 Reserves

REVENUE TOTALS $588,350 $600 $0 $588,950

EXPENDITURES 40.00% 37.14% 22.86%

PERSONNEL Water Lines Valves e e TOTAL
51200 Salaries $35,076 $32,570 $20,043 $87,689
51201 PT Salaries $1,627 $1,511 $930 $4,068
51210 Unused Medical $0 $0 $0 $0
51400 Overtime $752 $699 $430 $1,881
51500 Sick Leave $470 $437 $269 $1,176
52100 FICA $2,864 $2,660 $1,637 $7,160
52200 Retirement - 401 $3,372 $3,131 $1,927 $8,430
52300 Life/Hosp. $9,143 $8,490 $5,224 $22,857
52301 Medical Benefit $1,072 $996 $613 $2,681
53100 Physical Exams $28 $26 $16 $71
Personnel Total $54,405 $50,519 $31,089 $136,013

OPERATING Water Lines Valves :Iilg?nlltlg:;z:te TOTAL
53151 Professional Ser $0.00
54000 Travel & Per Diel $0.00
54100 Telephone $0.00
54200 Postage $0.00
54300 Electricity $5,643.70 $5,240.58 $3,224.97 $14,109.26
54301 Water $24.00 $22.29 $13.71 $60.00
54302 Sanitation $184.00 $170.86 $105.14 $460.00
54303 Sewer $16.00 $14.86 $9.14 $40.00
54315 Pin. City Water $15,000.00 $15,000.00
54400 Equip. Rental $2,750.00 $2,750.00
54614 Maintenance - M $0.00
54620 Maintenance - Vi $1,000.00 $1,000.00
54630 Maintenance - Bi $0.00
54670 Maintenance - E« $7,000.00 $7,000.00
54900 Bad Debt $0.00
55100 Office Supplies $0.00
55210 Operating Suppli $0.00
55213 Laboratory Test $0.00
55214 Lab Supplies $0.00
55220 Gasoline & Oil $1,875.00 $1,875.00
55221 Tools $750.00 $750.00
55230 Chemicals $0.00
55235 Refund Exp. $0.00
55240 Uniforms $0.00
55260 Protective Clothil $700.00 $700.00
55410 Memberships $0.00
55420 Training & Aids $0.00
56405 Computer Syster $0.00
57301 Miscellaneous $0.00
59200 Repay-Loan-GF $0.00
59900 Depreciation $0.00
59912 Loss--Disposal $0.00
Operating Total $34,943 $5,449 $3,353 $43,744

Water Lines Valves Fi"? LYdiant TOTAL

Maintenance

EXPENDITURE TOTALS $89,348 $55,968 $34,442 $179,757
49.70% 31.14% 19.16% 100.00%

NET INCOME Water Lines Valves :’::n':g:::g: TOTAL
TOTAL REVENUES $588,350 $600 $0 $588,950
TOTAL EXPENDITURES $89,348 $55,968 $34,442 $179,757
NET INCOME $499,002 -$55,368 -$34,442 $409,193
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Employee Administration

REVENUES Maintonance Communications Cerificaions  Payrol”  TOTAL
343300 Water Utility Revenue $0.00
343310 Water Tap Fees $0.00
361000 Interest $1,000.00 $1,000.00
381000 Reserves $610,075.00 $610,075.00

REVENUE TOTALS $611,075 $0 $0 $0 $611,075

EXPENDITURES

PERSONNEL 'Plant Meet"}QS/' C::tai;rmg'l sc:‘:(;l:g;:g/ VAL
51200 Salaries $15,071 $17,576 $11,274 $11,274 $55,196
51201 PT Salaries $699 $815 $523 $523 $2,561
51210 Unused Medical $0 $0 $0 $0 $0
51400 Overtime $323 $377 $242 $242 $1,184
51500 Sick Leave $202 $236 $151 $151 $740
52100 FICA $1,231 $1,435 $921 $921 $4,507
52200 Retirement - 401 $1,449 $1,690 $1,084 $1,084 $5,306
52300 Life/Hosp. $3,928 $4,581 $2,939 $2,939 $14,387
52301 Medical Benefit $461 $537 $345 $345 $1,687
53100 Physical Exams $12 $14 $9 $9 $44
Personnel Total $23,376 $27,262 $17,487 $17,487 $85,614

27.30% 31.84% 20.43% 20.43%

OPERATING T P C:rrtz;;?mg’ sc?’ea?/l:tl;ll;g’ UL
53151 Professional Services $0.00
54000 Travel & Per Diem $2,500 $2,500.00
54100 Telephone $4,000 $4,000.00
54200 Postage $0.00
54300 Electricity $2,425 $2,828 $1,814 $1,814 $8,881.08
54301 Water $16 $19 $12 $12 $60.00
54302 Sanitation $126 $146 $94 $94 $460.00
54303 Sewer $11 $13 $8 $8 $40.00
54315 Pin. City Water $0.00
54400 Equip. Rental $0.00
54614 Maintenance - M $0.00
54620 Maintenance - Vehicle $1,000 $1,000.00
54630 Maintenance - B $8,000 $8,000.00
54670 Maintenance - Ec $7,000 $7,000.00
54900 Bad Debt $400 $400.00
55100 Office Supplies $833 $833.33
55210 Operating Suppli $1,000 $1,000 $2,000.00
55213 Laboratory Test $0.00
55214 Lab Supplies $0.00
55220 Gasoline & Oil $1,875 $1,875.00
55221 Tools $750 $750.00
55230 Chemicals $0.00
55235 Refund Exp. $0.00
55240 Uniforms $2,000 $2,000.00
55260 Protective Clothit $700 $700.00
55410 Memberships $3,000 $3,000.00
55420 Training & Aids $5,000 $5,000.00
56405 Computer System $13,250 $13,250.00
57301 Miscellaneous $0.00
59200 Repay-Loan-GF $40,000 $40,000.00
59900 Depreciation 142000 $142,000.00
59912 Loss--Disposal $0 $0.00
Operating Total $20,028 $22,090 $15,303 $186,328 $243,749

CAPITAL . i e s°'$‘2§’,‘r’.','.'.‘ o JOIAE
57001 Vehicle Debt Service 0
58101 Capital Purchase 0
58102 Transfer to 301 0
Capital Expense Total 0 0 (] (1] 1]

_Plant Meetlr!gsl' c::tai;?mgl Scl;:t;l::;:gl TOTAL
EXPENDITURE TOTALS $43,404 $49,352 $32,791 $203,816 $329,363
13.18% 14.98% 9.96% 61.88% 100.00%

NET INCOME freons @ e c:rrtail;?mgl s”;'»i‘,’,'r'.','.?g' EOIAE
TOTAL REVENUES $611,075 $0 $0 $0 $611,075
TOTAL EXPENDITURES $43,404 $49,352 $32,791 $203,816 $329,363
NET INCOME $567,671 -$49,352 -$32,791 -$203,816 $281,712
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