
Condensed Objective List
1. Update CIP 3 Year
2. Strategic Planning Process (Community 

Outreach Element)
3. Bluff Stabilization Study & Strategy
4. Revise Belleair Creek Study & Partnership
5. Water Matters

a. Update Water Rate Study
b. Update Generation alternatives, 

Plan Granting Activities
6. Establish Grant Strategy

7. Evaluate Roundabout Modification
8. Understand Undergrounding Costs
9. Host Hallett Park Community Discussion

10. Consider Multi-Modal Alternatives
11. Transition to PBB
12. Advisory Board Work Plans


