
Finance Board

Town of Belleair

Meeting Agenda

901 Ponce de Leon Blvd.

Belleair, FL 33756

Town Hall4:00 PMMonday, February 4, 2019

Welcome. We are glad to have you join us. If you wish to speak, please wait to be recognized, then 

step to the podium and state your name and address. We also ask that you please turn-off all cell 

phones.

ROLL CALL

CITIZENS COMMENTS

(Discussion of items not on the agenda. Each speaker will be allowed 3 minutes to speak.)

GENERAL AGENDA

Enterprise Fleet Management - Presentation and Discussion19-0019

Belleair Board PacketAttachments:

OTHER BUSINESS

ADJOURNMENT

ANY PERSON WITH A DISABILITY REQUIRING REASONABLE ACCOMMODATIONS IN ORDER TO PARTICIPATE IN 

THIS MEETING, SHOULD CALL (727) 588-3769 OR FAX A WRITTEN REQUEST TO (727) 588-3767.
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Summary
To: Finance Board
From: Stefan Massol, Director of Support Services
Date: 2/4/2019
______________________________________________________________________
Subject:
Enterprise Fleet Management - Presentation and Discussion

Summary:
Steven Atwood of Enterprise Fleet Management will be presenting a potential solution that town staff has been
considering for the Town of Belleair. Discussion will follow.
Background/Problem Discussion: The Town of Belleair has a fleet of more than 30 vehicles and light
equipment. For each item, town staff manages several aspects of the fleet process such as procurement,
securing tag and title, controlling maintenance costs, record keeping for vehicle-related expenses and
auctioning of old items. Beginning in 2016 the town started to convert its fleet to a five-year replacement cycle
to better optimize funds. The town is using increased proceeds from auctioned items to fund future purchases,
while making greater benefit of favorable pricing made available to local governments.

Based on conversations with Enterprise Fleet Management staff believes there may be greater optimization of
fleet funds possible by leveraging tools currently unavailable to the town. Potential efficiencies exist in
strategically selecting vehicles for purchase that will hold better resale value, as well as by working with
Enterprise’s network of buyers when auctioning the town’s vehicles also enhancing resale value. Additionally,
Enterprise has negotiated pricing with automotive repair shops that can offer the town low, fixed maintenance
costs. Lastly, there would be anticipated savings in terms of staff time related to management of the fleet as
some of those functions would become automated, or streamlined by Enterprise.

Financial Implications: See Attachments.

Recommendation: This item is for discussion purposes only.
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Proposed Motion: This item is for discussion purposes only.
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Enterprise Fleet Management, Inc. 
600 Corporate Park Drive 
St. Louis, MO 63105 
314-512-5000 Main 
314-518-5583 Fax 

Steven Atwood 
Account Executive 

3505 E Frontage Rd Ste 200B. 
Tampa, FL 33607 

813-261-8044  Office 

Britt.A.Watty@efleets.com 

Town of Belleair 
901 Ponce de Leon Blvd 

Belleair, FL 33756 
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 Steven Atwood | (813) 261-8044 | Steven.S.Atwood@efleets.com 
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