
Finance Board

Town of Belleair

Meeting Agenda

901 Ponce de Leon Blvd.

Belleair, FL 33756

Town Hall4:00 PMThursday, August 17, 2017

Welcome. We are glad to have you join us. If you wish to speak, please wait to be recognized, 

then step to the podium and state your name and address. We also ask that you please turn-off all 

cell phones.

ROLL CALL

CITIZENS COMMENTS

(Discussion of items not on the agenda. Each speaker will be allowed 3 minutes to speak.)

APPROVAL OF MINUTES

Approval of July 20, 2017 Meeting Minutes17-0173

Minutes-July 20, 2017Attachments:

GENERAL AGENDA

Discussion of cybersecurity framework pubished by AICPA17-0136

Cyber Security Framework06092017

draft cyber security notes

Attachments:

Discussion of 2017-2018 Annual Budget17-0181

FB0817Budget.pdfAttachments:

OTHER BUSINESS

STAFF REPORT

COMMISSION ADVISOR REPORT

ADJOURNMENT

ANY PERSON WITH A DISABILITY REQUIRING REASONABLE ACCOMMODATIONS IN ORDER TO 

PARTICIPATE IN THIS MEETING, SHOULD CALL (727) 588-3769 OR FAX A WRITTEN REQUEST TO (727) 

588-3767.
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901 Ponce de Leon Blvd.

Belleair, FL 33756Town of Belleair

Meeting Minutes

Finance Board

4:00 PM Town HallThursday, July 20, 2017

Welcome. We are glad to have you join us. If you wish to speak, please wait to be recognized, then 

step to the podium and state your name and address. We also ask that you please turn-off all cell 

phones.

Meeting called to order at 4:00 PM with Chairman Olson presiding.

ROLL CALL

Chairman Tom Olson, Vice Chairman Dan Hartshorne, Ernest Whittle, John Prevas, Kevin 

Piccarreto, and John Hail

Present 6 - 

Mary GriffithAbsent 1 - 

Elected Officials Prestent:  Mayor Gary Katica, Deputy Mayor Karla Rettstatt, 

Commissioner Tom Shelly.

Staff Members Present: JP Murphy, Ashley Bernal, Keith Bodeker, Cathy DeKarz, 

Doug Speta

CITIZENS COMMENTS

No comments to be heard. 

APPROVAL OF MINUTES

17-0140 Approval of June 15, 2017 Meeting Minutes

Mr. Whittel moved approval; seconded by Mr. Prevas.

Aye: Chairman Olson, Vice Chairman Hartshorne, Whittle, Prevas, Piccarreto, and Hail6 - 

Absent: Griffith1 - 

GENERAL AGENDA

17-0142 Election of Officers

Mr. Prevas moved to nominate Tom Olson for Chairman; seconded by Mr. Whittle.

Aye: Chairman Olson, Vice Chairman Hartshorne, Whittle, Prevas, Piccarreto, and Hail6 - 

Absent: Griffith1 - 
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July 20, 2017Finance Board Meeting Minutes

Mr. Prevas nominated Dan Hartshorne as Vice Chairman; seconded by Mr. Whittle.

Aye: Chairman Olson, Vice Chairman Hartshorne, Whittle, Prevas, Piccarreto, and Hail6 - 

Absent: Griffith1 - 

17-0169 Presentation by ABM regarding energy, mechanical and capital savings  program. 

(Energy Perfromance Contracting)

JP Murphy-Town Manager-Staff evaluating energy savings and looking for 

efficiencies; value in looking into prior to beginning budget year for potential savings.

Rob Duncan-ABM Solutions-Presentation identified national trends relating to small 

cities; company specializes in cost savings related to facility operation and 

maintenance; photos of areas where upgrades would be beneficial were presented.

Mr. Prevas questioned current staff resources; Mr Murphy stated there are no 

dedicated building facilities staff.

Mr. Duncan addressed questions regarding continued savings over the years; 

guaranteed savings required by state statute; will assist with RFP process for financing. 

Discussions ensued regarding financing; 15 year contract; options to take on project 

without financing; contacting other cities in contract with ABM; value of having a 

single vendor to eliminate delays.

Dan Kline-Vice President and General Manager of ABM operations in central 

Florida-Provided information on company; primarily a service company; engineer, 

install and manage projects.  Addressed questions from the board related to assistance 

after installation and other clients.

Discussions ensued regarding savings guarantee; new technologies; guarantee 

protection of funding source; minimal staff impact as most is outsourced currently; 

length of contract and savings as well as knowing contingencies.  

Mr. Murphy commented on measurement and verification period; Mr. Duncan 

provided comments regarding continued reporting and evaluation.

Recommendation to the Commission to proceed with the contract with AMB.

Mr. Prevas moved to recommend; seconded by Mr. Whittle.

Aye: Chairman Olson, Vice Chairman Hartshorne, Whittle, Prevas, Piccarreto, and Hail6 - 

Absent: Griffith1 - 
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July 20, 2017Finance Board Meeting Minutes

17-0168 Discussion of 2017-2018 Fiscal year budget

Mr. Murphy introduced Doug Speta-Assistant Finance Director; Mr. Speta spoke 

briefly to the board. Cathy DeKarz-Management Analyst and Ashley Bernal were also 

introduced to the board. 

Mr. Murphy discussed past practice of interfund transfers; one time dollars to be spent 

on one time expenses; golf course revenue funds go away; proposes not spending sale 

proceeds until after November election.

Discussion ensued regarding upcoming election; ability to do longer term forecasting 

afterwards; plan two expenditures are set as projected.

Mr. Murphy addressed questions regarding potential uses of funds from golf course; 

commented further on fund transfers and single one time purchases.

Mr. Murphy provided summary of revenues and related increases; discussed 

expenditures and capital equipment replacements; commented on salaries and shift 

differential relating to fully staffed police department; addressed questions related to 

building permitting and inspections; 

Mr. Olson requested an organizational chart for the next meeting to identify 

departments and responsibilities; commented on budget control regarding departmental 

changes. 

Comments made regarding police being fully staffed; FOP is union and contracts are 

three years; future increases should be minor.

Mr. Piccarreto left the meeting at 5:37 PM

Mr. Murphy continued summary of budget; highlighted key points in each department 

in the general fund; stated next step is for Commission to set MMP; available for 

questions.

OTHER BUSINESS

No other business.

COMMISSION ADVISOR REPORT

Mayor Katica commented on ABM presentation and guarantee.

Board comments were made regarding guarantee and potential contingencies; Mr. 

Murphy will provided contract from Temple Terrace for reveiw.
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July 20, 2017Finance Board Meeting Minutes

ADJOURNMENT

No further business; meeting adjourned in due form at 5:55 PM.

APPROVED:

________________________________

Chairman
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Legislation Details (With Text)

File #:  Version: 117-0136 Name:

Status:Type: Discussion Items Agenda Ready

File created: In control:6/13/2017 Finance Board

On agenda: Final action:8/17/2017

Title: Discussion of cybersecurity framework pubished by AICPA

Sponsors:

Indexes:

Code sections:

Attachments: Cyber Security Framework06092017

draft cyber security notes

Action ByDate Action ResultVer.

Summary
To: Finance Board
From: Stefan Massol, Director of Support Services
Date: 8/17/2017
______________________________________________________________________
Subject:
Discussion of Cybersecurity Framework published by AICPA

Summary:
Staff is developing a cybersecurity framework and risk assessment tool using guidance published by the
Association of International Certified Professional Accountants (AICPA).
Previous Board Action: None.

Background/Problem Discussion: Provided is a draft overview of the topics that have been identified for the
cybersecurity framework and risk assessment tool. Staff is requesting any additional areas of emphasis that the
board believes should be included in the final version. The final version will include the overall framework as
well as a risk assessment questionnaire, which collectively will be used by town staff to complete a
cybersecurity risk management report. Relevant computer use policies will also be included in the
cybersecurity risk management report, as well as statistical information pertaining to the technological
resources and needs of the town.

Expenditure Challenges: None.

Financial Implications: None.

Recommendation: None, this item is for discussion purposes only.

Proposed Motion: None, this item is for discussion purposes only.
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Draft Cybersecurity Framework and Risk Assessment

Identify the types of critical and sensitive data

Risk management program objectives

Availability

Confidentiality

Integrity of data

Integrity of Processing

How are objectives established, maintained, and approved?

What factors have a significant effect on the entity's inherent cybersecurity risks?

Characteristics of technologies

A. Connection types

B. Frequency of backups

C. On‐site and off‐site backup storage

D. Firewall protections?

Organizational and user characteristics

A. User practices?

B. Password practices?

Environmental, technological, organizational and other changes during the period

A. Personnel changes?

B. Departmental changes?

C. Vendor changes?

D. New threats identified?

E. Changes in any of the techological characteristics or organizational/user characteristics listed above?

Security incidents and response?

Who, what, when, where, why, how?

What steps were taken to mitigate the threat of their reoccurrence?

Cybersecurity Risk Governance Structure

How does the town maintain internal and external oversight of the risk management program?

Cybersecurity Risk Assessment Process

How are current and potential cybersecurity risks identified?

How does the town assess the related risks and mitigate appropriately?

What is the process for establishing, maintaining and communicating the principles of ethics and integrity as they 

relate to cybersecurity?

What security incidents were identified during the 12‐month period immediately prior to the begin date of the 

period reviewed?

Maintaining necessary access and control to the town's banking/accounting, 

utility billing, communications infrastructure as well as critical data. 

Availability of all information should be generally uninterrupted and able to 

be recovered within 72 hours in the case of server failure.
Ensuring that data of a sensitive nature is protected from unauthorized 

access at all times.

Verifying that the data is correct and can be recovered if in doubt or 

corrupted

Protecting systems and controls from improper alteration to ensure correct 

processing and functionality



Cybersecurity Communications and Quality of Cybersecurity Information

Monitoring of the Cybersecurity Risk Management Program

Cybersecurity Control Activities

Prevention of intentional and unintentional security events

How are security events detected, identified, responded to and mitigated against?

How is processing capacity managed to provide continued operations during security, operational and 

environmental events?

How are environmental events detected, mitigated against, and recovered from, and how are backup procedures 

used to support system availability?

a. Prevention of intentional and unintentional security events

c. Management of processing capacity to provide for continued operations during security, operational and 

d. Detection, mitigation and recovery from envieronmental events and use of backup procedures to support system 

How are credentials levels determined and how often are they reviewed?

How is data loss prevented?

What intrusion prevention tools are in place (generally)?

What is the process used to evaluate and communicate, in a timely manner, identified security threats, 

vulnerabilities and control deficiencies to parties responsible for taking corrective actions?

b. Detection of security events, identification of security incidents, development of a response to those incidents, 

and implementation activities to mitigate and recover from identified security incidents

e. Identification of confidential information when received or created, determination of retention period for that 

information, retention and then destruction after period expires

What is the process for conducting ongoing and periodic evaluations of internal controls related to cybersecurity?

How are responses to assessed risks developed, including design and implementation of control processes?

Provide a summary of the entity's IT infrastructure and its network architectural characteristics.

What are the key security policies and processes implemented and operated to address the entity's cybersecurity 

risks, including:

What is the process for internally communicating relevant cybersecurity information, such as 

objectives/responsibilities, how to identify something unusual and of potential concern (and related 

consequences)?

What is the process for externally communicating relevant cybersecurity information, such as 

objectives/responsibilities, how to identify something unusual and of potential concern (and related 

consequences)?



901 Ponce de Leon Blvd.
Belleair, FL 33756Town of Belleair

Legislation Details (With Text)

File #:  Version: 117-0181 Name:

Status:Type: Discussion Items Agenda Ready

File created: In control:8/15/2017 Finance Board

On agenda: Final action:8/17/2017

Title: Discussion of 2017-2018 Annual Budget

Sponsors: JP Murphy

Indexes:

Code sections:

Attachments: FB0817Budget.pdf

Action ByDate Action ResultVer.

Summary
To: Finance Board
From: Ashley Bernal, Management Analyst
Date: 8/15/2017
______________________________________________________________________
Subject:
Discussion of 2017-2018 Fiscal Year Budget

Summary:
All major funds are presented as balanced at this time. The General Fund is balanced with a proposed 3% salary
enhancement and no change to the millage calculation. In addition, the Water and Solid Waste funds are balanced with no
proposed utility rate increase. The Commission will conduct a Budget Workshop on 8/24 to examine in detail the
proposed budget.  Staff provide a detailed discussion and analysis at the meeting regarding the changes, and assumptions.
..End

Previous Commission Action: Commission approved the Tentative Millage Rate of 5.9257.

Background/Problem Discussion: The final millage rate shall not exceed the previously set maximum millage
preliminary (MMP) rate of 5.9257. The Commission may set a final rate equal to, or less than the MMP. The proposed
fiscal year 2017-18 millage is 5.9257: 4.9427 to the General Fund, and 0.9830 to the Infrastructure Fund, which is the
same distribution as the prior year. All millage calculations are based upon the certified total taxable value of
$713,138,935. This is an increase of 6.355% from the prior year’s total taxable value

GENERAL FUND

Revenues

Ad Valorem revenues have increased 8.125% for the upcoming year, which equates to an increase of $256,250.

Communication services tax has increased this year by $11,850, totaling $178,000. State Revenue Sharing saw a small

increase of $1,950, while State Sales Tax has a larger increase of $3,250.
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File #: 17-0181, Version: 1

 As part of the new construction associated with the Golf Course, building permit revenue has increased $75,000,

bringing this year’s total to $375,000. Staff expects this revenue to continue to grow with construction, which will be

replaced with an increase of Ad Valorem once construction finishes.

 Miscellaneous revenue increased by $14,700.

 Staff has made an effort to rectify any sort of structural imbalances within the revenue of this budget by halting transfers

from reserves. This prevents the Town’s reserves from depleting entirely, but also creates a large hole in the general

revenue.

Expenditures

Overall, Staff is still working to find extra funds for salary enhancements. A large majority of increases in expenditures

this year are related to personnel costs.

Administration - The overall budget for this department has increased by $50,000. This is largely due to an increase to the

part-time salary line.

Building - Increased costs are related to contracted inspection costs. There is an increase in construction inspections due

to the construction of the Pelican Course and Belleview Place.

Support Services - There is an increase of $173,550 this year mainly due to personnel expenses. A large majority of this is

from the department absorbing building maintenance from Public Works.

Police - The largest increase for expenditures in this department is also related to personnel costs. Salaries increased

dramatically due to the mandatory 3% enhancement, causing other personnel lines to increase as well.

Public Works - Though Public Works lost building maintenance, the department expanded by including Parks and Streets

from the Recreation department. The rationale is to have the expense for parks and streets be combined for reporting and

management reasons.

Recreation - This department is seeing a decrease in expenditure this fiscal year associated with the release of Parks and

Streets.

ENTERPRISE FUNDS

WATER

Revenues

Water Utility Revenue is expected to increase by $51,200 this year. Staff analyzed water usage data from the Fiscal Year

2014-2015, 2015-2016, and a portion of 2016-2017.

Expenditures

Minor increases were made to operating expenditures. The largest change in expenditure comes from Capital Purchase.

This year the department needs to replace sand filters ($62,000) and rehabilitate wells ($55,000).

SOLID WASTE

Revenues
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File #: 17-0181, Version: 1

The Sanitation line item, which is the collection for sanitation fees, will see a decrease of about $20,000. This decrease is

based on a reconciliation of customers’ accounts and prior revenue assumptions.

Expenditures

With Belleair’s pilot recycling program continuing, costs connected with the recycling line item have decreased by about

$19,750. Staff will provide additional information as to the collection options at the meeting. Mr. Massol will provide

detail to the changes in depreciation at the meeting.

.

Expenditure Challenges N/A
Financial Implications: N/A
Recommendation: Staff recommends the budget as proposed
Proposed Motion I move that the Finance Board recommend the budget as proposed to the Town
Commission.
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Summary Page
FY 2016-17 FY 2017-18

Budget Budget
Revenues $5,776,350 $5,980,750 $204,400

Expenditures FY 2016-17 FY 2017-18 Change Between FY
Administration $562,150 $612,190 $50,040
Building $142,250 $150,260 $8,010
Support Services $1,860,350 $2,033,900 $173,550
Police $1,383,000 $1,520,800 $137,800
Public Works $680,402 $865,000 $184,598
Parks & Rec $1,197,450 $798,600 -$398,850
Total $5,825,602 $5,980,750 $155,148

Net $0



08/15/17  TOWN OF BELLEAIR  Page: 1 of 8
16:33:16  Revenue Budget Report -- MultiYear Actuals  Report ID: B250

 For the Year: 2017 - 2018

 1 GENERAL FUND
 Current  %  Prelim.  Budget  Final  % Old

 ----------------  Actuals ----------------- Budget  Rec. Budget  Change  Budget  Budget
 Account 13-14 14-15 15-16 16-17 16-17 16-17  17-18 17-18 17-18 17-18

-------------------------------  ---------- ---------- ---------- ---------- ---------- ---- ---------- ---------- ---------- ------
 300300

300320 TENNIS ANNUAL PERMITS  2,460  2,199  2,369  530  2,500  21%  2,500 __________  2,500  100%

 Group:  2,460  2,199  2,369  530  2,500  21%  2,500  0  2,500  100%

 311100 AD VALOREM
311100 AD VALOREM  2,839,083  2,898,636  3,025,852  3,210,217  3,154,000 102%  3,410,250 __________  3,410,250  108%

 Group:  2,839,083  2,898,636  3,025,852  3,210,217  3,154,000 102%  3,410,250  0  3,410,250  108%

 313100 ELECTRIC FRANCHISE
313100 ELECTRIC FRANCHISE  368,811  367,005  348,537  232,897  367,000  63%  367,000 __________  367,000  100%

 Group:  368,811  367,005  348,537  232,897  367,000  63%  367,000  0  367,000  100%

 313400 GAS FRANCHISE
313400 GAS FRANCHISE  26,394  21,058  21,174  16,282  22,000  74%  22,000 __________  22,000  100%

 Group:  26,394  21,058  21,174  16,282  22,000  74%  22,000  0  22,000  100%

 315000 COMMUNICATION SERVICES TAX
315000 COMMUNICATION SERVICES  172,283  182,915  173,413  115,417  166,450  69%  178,300 __________  178,300  107%

 Group:  172,283  182,915  173,413  115,417  166,450  69%  178,300  0  178,300  107%

 321100 OCCUPATIONAL LICENSE (TOWN LICENSE)
321100 OCCUPATIONAL LICENSE  25,643  23,815  24,364  11,602  25,000  46%  25,000 __________  25,000  100%

 Group:  25,643  23,815  24,364  11,602  25,000  46%  25,000  0  25,000  100%

 331200 FEDERAL GRANT-PUBLIC SAFETY
331201 JAG GRANT  1,000  0  0% __________ __________  0  0%

 Group:  1,000  0  0%  0  0  0  0%

 335100 ALCOHOL BEVERAGE LICENSE
335100 ALCOHOL BEVERAGE LICENSE  916  916  916  400  0%  150 __________  150  37%
335120 STATE REVENUE SHARING  91,596  96,097  97,630  79,242  100,950  78%  102,900 __________  102,900  101%
335180 SALES TAX  207,846  237,384  244,096  145,645  251,450  58%  254,700 __________  254,700  101%

 Group:  300,358  334,397  342,642  224,887  352,800  64%  357,750  0  357,750  101%

 335400 TRANSPORTATION STATE REVENUE SHARING
335410 GASOLINE REBATE  3,917  3,947  2,051  1,873  3,000  62%  3,000 __________  3,000  100%

 Group:  3,917  3,947  2,051  1,873  3,000  62%  3,000  0  3,000  100%



08/15/17                                                  TOWN OF BELLEAIR                                      Page: 2 of 8
16:33:16                                     Revenue Budget Report -- MultiYear Actuals                    Report ID: B250
                                                     For the Year: 2017 - 2018

     1 GENERAL FUND
                                                                             Current     %   Prelim.     Budget    Final      % Old
                                 ----------------  Actuals ----------------- Budget     Rec. Budget      Change    Budget     Budget
         Account                   13-14      14-15      15-16      16-17      16-17   16-17  17-18       17-18     17-18     17-18
-------------------------------  ---------- ---------- ---------- ---------- ---------- ---- ---------- ---------- ---------- ------
  337200 GRANTS
337200 GRANTS                                      765        480     61,765     34,600 179%     50,000 __________     50,000   144%

                        Group:                     765        480     61,765     34,600 179%     50,000          0     50,000   144%

  341200 ZONING & VARIANCE FEES
341200 ZONING & VARIANCE FEES        20,513        600      3,100      1,200        800 150%        800 __________        800   100%

                        Group:       20,513        600      3,100      1,200        800 150%        800          0        800   100%

  341800 COUNTY OFFICER COMMISSION AND FEES
341802 BUILDING PERMITS             344,824    325,425    382,371    449,992    305,000 148%    375,000 __________    375,000   122%

                        Group:      344,824    325,425    382,371    449,992    305,000 148%    375,000          0    375,000   122%

  342100 SERVICE CHARGE-LAW ENFORCEMENT SERVICES
342103 SPECIAL DUTY POLICE            2,713      4,611      4,685      1,103      2,000  55%      2,000 __________      2,000   100%

                        Group:        2,713      4,611      4,685      1,103      2,000  55%      2,000          0      2,000   100%

  343900 LOT MOWING
343900 LOT MOWING                    10,095      5,017                 3,176      2,700 118%      3,000 __________      3,000   111%

                        Group:       10,095      5,017                 3,176      2,700 118%      3,000          0      3,000   111%

  347200 SERVICE CHARGE-PARKS AND RECREATION
347210 RECREATION (PROG.            272,875    268,709    242,621    236,690    282,750  84%    282,750 __________    282,750   100%
347211 RECREATION PERMITS            26,975     24,844     21,370     22,100     24,000  92%     24,000 __________     24,000   100%
347213 REC-VENDING MACHINE SALES      3,632      3,976      3,553      2,404     10,000  24%     10,000 __________     10,000   100%
347214 Concession Stand Sales         7,755     11,056      8,182      9,648      3,500 276%      3,500 __________      3,500   100%
347217 MERCHANDISE                                 125         25         28          0 ***% __________ __________          0     0%

                        Group:      311,237    308,710    275,751    270,870    320,250  85%    320,250          0    320,250   100%

  347500 SERVICE CHARGE-SPECIAL RECREATION FACILITIES
347530 SPECIAL EVENTS-Private         6,540      6,069      5,654      4,843      6,000  81%      6,000 __________      6,000   100%
347540 SPECIAL EVENTS-ATHLETIC       23,787     23,562     19,705     15,685     25,000  63%     23,000 __________     23,000    92%

                        Group:       30,327     29,631     25,359     20,528     31,000  66%     29,000          0     29,000    93%

  351100 COURT FINES (POLICE FINES)
351100 COURT FINES (POLICE            2,272      3,006      2,027      1,782      6,000  30%      4,000 __________      4,000    66%

                        Group:        2,272      3,006      2,027      1,782      6,000  30%      4,000          0      4,000    66%

  351300 POLICE ACADEMY
351300 POLICE ACADEMY                   170        223        174        136        300  45%        300 __________        300   100%

                        Group:          170        223        174        136        300  45%        300          0        300   100%
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  351400 RESTITUTION
351400 RESTITUTION                    1,094      2,042        535        883      1,500  59%      1,500 __________      1,500   100%
351402 OTC FINES AND TICKETS            180        270        920        630        250 252%        250 __________        250   100%

                        Group:        1,274      2,312      1,455      1,513      1,750  86%      1,750          0      1,750   100%

  354000 ORDINANCE VIOLATION
354000 ORDINANCE VIOLATION           72,618    151,418      4,972                 2,000   0%      2,000 __________      2,000   100%

                        Group:       72,618    151,418      4,972                 2,000   0%      2,000          0      2,000   100%

  361000 INTEREST
361000 INTEREST                       6,856     17,971        747        684      9,000   8%     25,000 __________     25,000   277%

                        Group:        6,856     17,971        747        684      9,000   8%     25,000          0     25,000   277%

  362000 RENTAL INCOME
362000 RENTAL INCOME                  4,800      4,800      4,600      4,000      4,800  83%      4,800 __________      4,800   100%

                        Group:        4,800      4,800      4,600      4,000      4,800  83%      4,800          0      4,800   100%

  364000 GAIN ON SALE OF FIXED ASSETS
364001 SALE OF FIXED ASSETS                    239,585                                0   0%      6,000 __________      6,000 *****%

                        Group:                 239,585                                0   0%      6,000          0      6,000 *****%

  364100 INSURANCE PROCEEDS
364100 INSURANCE PROCEEDS             1,264      1,000                 2,076          0 ***% __________ __________          0     0%

                        Group:        1,264      1,000                 2,076          0 ***%          0          0          0     0%

  365900 SALE OF SURPLUS METAL
365900 SALE OF SURPLUS METAL            830        168                                0   0% __________ __________          0     0%
365901 SALE OF AUCTIONED ASSETS      28,469      1,353      3,961      2,034          0 ***%      2,000 __________      2,000 *****%

                        Group:       29,299      1,521      3,961      2,034          0 ***%      2,000          0      2,000 *****%

  366900 DONATIONS-PARK IMPROVE. FD.
366903 DONATION-RECREATION           22,060     15,060     26,549     21,958     10,000 220% __________ __________          0     0%
366904 BCF CONTRIBUTION HUNTER                   2,000      1,700      1,700      1,700 100%      1,700 __________      1,700   100%
366905 CONTRIBUTION - POL.              250        200      5,412     11,220          0 ***% __________ __________          0     0%
366909 DONATION - VANITY PLATE          100         25         15         15          0 ***% __________ __________          0     0%
366911 SPECIAL EVENTS               174,377    160,555    140,029    146,288    155,775  94%    143,000 __________    143,000    91%
366913 DONATIONS                                 1,700                                0   0% __________ __________          0     0%

                        Group:      196,787    179,540    173,705    181,181    167,475 108%    144,700          0    144,700    86%
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  369000 MISCELLANEOUS
369000 MISCELLANEOUS                 35,548     21,358     16,478     26,702     27,500  97%     34,700 __________     34,700   126%

                        Group:       35,548     21,358     16,478     26,702     27,500  97%     34,700          0     34,700   126%

  369900 OTHER MISCELLANEOUS REVENUES
369901 VENDING MACHINE PROCEEDS                     67        212                     0   0% __________ __________          0     0%

                        Group:                      67        212                     0   0%          0          0          0     0%

  370200 PARKER PROPERTY RESERVES
370201 RESERVES                                                                  40,000   0%     40,000 __________     40,000   100%

                        Group:                                                   40,000   0%     40,000          0     40,000   100%

  381000 RESERVES (PRIOR YEARS)
381000 RESERVES (PRIOR YEARS)                                                   189,250   0% __________ __________          0     0%

                        Group:                                                  189,250   0%          0          0          0     0%

  381200 TRANSFER FROM 301
381200 TRANSFER FROM 301             32,200                65,050                25,400   0% __________ __________          0     0%
381210 TRANSFER FROM 110              4,500                                      34,300   0%     63,850 __________     63,850   186%

                        Group:       36,700                65,050                59,700   0%     63,850          0     63,850   106%

  381300 TRANSFER FROM LAND DEVELOPMENT
381302 TRANSFER FROM 305            200,000    175,000    150,000               135,000   0% __________ __________          0     0%

                        Group:      200,000    175,000    150,000               135,000   0%          0          0          0     0%

  381400 TRANSFER FROM 001
381401 TRANSFER FROM 401                                   14,700                     0   0% __________ __________          0     0%
381406 TRANSFER FROM 113 (TREE                   4,500                                0   0% __________ __________          0     0%
381407 TRANSFER FROM 115 (GOLF                 111,000     43,000     43,000    887,750   5% __________ __________          0     0%

                        Group:                 115,500     57,700     43,000    887,750   5%          0          0          0     0%

  383000 ADMINISTRATIVE FEES
383000 ADMINISTRATIVE FEES          476,800    469,750    485,750               505,800   0%    505,800 __________    505,800   100%

                        Group:      476,800    469,750    485,750               505,800   0%    505,800          0    505,800   100%

  384000 LOAN FROM OPERATING
384010 DEBT PROCEEDS                                      259,091                28,600   0% __________ __________          0     0%

                        Group:                            259,091                28,600   0%          0          0          0     0%
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  385000
385005 FORFEITURE ACCOUNT (ICMA)                                                 14,000   0% __________ __________          0     0%

                        Group:                                                   14,000   0%          0          0          0     0%

                        Fund:     5,524,046  5,891,782  5,858,070  4,885,447  6,868,025  71%  5,980,750          0  5,980,750    87%
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513100 ADMINISTRATION
 51100 SALARIES:EXEC.                            1,086      9,314      7,600      9,600  79%      9,600 __________      9,600   100%
 51200 SALARIES                     124,836    148,532    273,410    294,518    364,200  81%    323,250 __________    323,250    89%
 51201 PT SALARIES                      121                            7,097      7,100 100%     60,000 __________     60,000   845%
 51210 Unused Medical                                         807      1,432      2,204  65% __________ __________          0     0%
 51500 SICK LEAVE                     6,003      3,375     10,688                10,235   0%     10,250 __________     10,250   100%
 52100 FICA                           9,827     10,905     21,876     22,545     27,750  81%     25,500 __________     25,500    92%
 52200 RETIREMENT-401K GENERAL P     11,699     13,672     21,522     23,692     30,550  78%     29,100 __________     29,100    95%
 52300 LIFE/HOSP. INS.               15,731     21,910     43,386     39,963     47,100  85%     55,600 __________     55,600   118%
 52301 MEDICAL BENEFIT                1,530      2,066      4,178      2,424      3,797  64%      6,000 __________      6,000   158%
 54000 TRAV & PER DIEM                7,202     22,415     18,659     24,291     25,800  94%     20,000 __________     20,000    78%
 54100 TELEPHONE                      2,511      2,809      3,564      2,285      4,400  52%      4,400 __________      4,400   100%
 54200 POSTAGE                                              1,828        666      1,600  42%      1,600 __________      1,600   100%
 54620 MAIN. - VEHICLE                  129        794                 1,705      1,750  97%      1,000 __________      1,000    57%
 54700 ORDINANCE CODES                           2,775      1,184      3,296      3,300 100%      3,000 __________      3,000    91%
 54930 ADVERTISING                                 500      3,188      4,830      5,500  88%      3,500 __________      3,500    64%
 54940 FILING FEES                                 318        489        272      1,500  18%      1,250 __________      1,250    83%
 55100 OFFICE SUPPLIES                             199      2,281      1,214      2,250  54%      3,100 __________      3,100   138%
 55101 BOARDS EXPENSES                             812      3,892      1,295      3,000  43%      5,000 __________      5,000   167%
 55210 OPERATING SUPPL                1,112      1,980      3,720      2,284      2,300  99%      4,540 __________      4,540   197%
 55222 RECORDS MGMT.-FEES                          787      2,498     10,922     12,350  88%      3,000 __________      3,000    24%
 55240 UNIFORMS                          60         89        139        308        650  47%        650 __________        650   100%
 55260 PROTECT. CLOTH.                                                   140        250  56%        250 __________        250   100%
 55290 ELECTIONS                                            1,996                     0   0%      5,000 __________      5,000 *****%
 55410 MEMBERSHIPS                    5,067      7,584     10,995      7,360      7,800  94%     10,800 __________     10,800   138%
 55420 TRAINING, AIDS                 3,823     21,707     25,091     12,447     14,500  86%     19,500 __________     19,500   134%
 56402 CARS                                                27,614                     0   0% __________ __________          0     0%
 56405 COMPUTER SYSTEM                           4,325                 4,084      4,265  96% __________ __________          0     0%
 57001 VEHICLE DEBT SERVICE                                 2,938      5,900      5,900 100%      5,900 __________      5,900   100%
 57900 ARCHIVES                                     38        137        283        400  71%        400 __________        400   100%
 58101 CAPITAL PURCH.                 9,917                                           0   0% __________ __________          0     0%
 58102 TRANSFER TO 301                6,000      6,000                                0   0% __________ __________          0     0%
                        Account:    205,568    274,678    495,394    482,853    600,051  80%    612,190          0    612,190   102%
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513300 TOWN CLERK'S DEPT.
 51100 SALARIES:EXEC.                            4,800                                0   0% __________ __________          0     0%
 51200 SALARIES                     128,129     91,720                                0   0% __________ __________          0     0%
 51500 SICK LEAVE                     5,019                                           0   0% __________ __________          0     0%
 52100 FICA                          10,122      7,349                                0   0% __________ __________          0     0%
 52200 RETIREMENT-401K GENERAL P     11,983      8,255                                0   0% __________ __________          0     0%
 52300 LIFE/HOSP. INS.               24,409     13,657                                0   0% __________ __________          0     0%
 52301 MEDICAL BENEFIT                1,425        788                                0   0% __________ __________          0     0%
 53151 PROF. SERVICES                            2,263                                0   0% __________ __________          0     0%
 54000 TRAV & PER DIEM                  735        144                                0   0% __________ __________          0     0%
 54100 TELEPHONE                        212        766                                0   0% __________ __________          0     0%
 54200 POSTAGE                          925        777                                0   0% __________ __________          0     0%
 54670 MAINT. - EQUIP                   138                                           0   0% __________ __________          0     0%
 54700 ORDINANCE CODES                4,488      9,211                                0   0% __________ __________          0     0%
 54930 ADVERTISING                    6,363     11,461                                0   0% __________ __________          0     0%
 54940 FILING FEES                    1,265      1,227                                0   0% __________ __________          0     0%
 55100 OFFICE SUPPLIES                1,399        399                                0   0% __________ __________          0     0%
 55101 BOARDS EXPENSES               12,629      6,129                                0   0% __________ __________          0     0%
 55210 OPERATING SUPPL                2,337      1,705                                0   0% __________ __________          0     0%
 55222 RECORDS MGMT.-FEES             2,358      1,231                                0   0% __________ __________          0     0%
 55290 ELECTIONS                                 4,707                                0   0% __________ __________          0     0%
 55410 MEMBERSHIPS                      230        155                                0   0% __________ __________          0     0%
 55420 TRAINING, AIDS                   945         85                                0   0% __________ __________          0     0%
 56405 COMPUTER SYSTEM                          28,134                                0   0% __________ __________          0     0%
 57900 ARCHIVES                         114                                           0   0% __________ __________          0     0%
                        Account:    215,225    194,963                                0 ***%          0          0          0     0%
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515000 BUILDING DEPT.
 51200 SALARIES                      40,544     41,145     40,469     33,601     42,150  80%     42,200 __________     42,200   100%
 51400 OVERTIME                         262                    59        357          0 ***% __________ __________          0     0%
 51500 SICK LEAVE                     1,478      1,735      1,281                 1,750   0%      1,750 __________      1,750   100%
 52100 FICA                           3,177      3,187      3,109      2,541      3,250  78%      3,250 __________      3,250   100%
 52200 RETIREMENT-401K GENERAL P      3,806      3,859      3,763      3,056      3,800  80%      3,800 __________      3,800   100%
 52300 LIFE/HOSP. INS.                6,741      7,476      8,023      6,859      8,350  82%      8,750 __________      8,750   105%
 52301 MEDICAL BENEFIT                1,154      1,204      1,182        975      1,200  81%      1,200 __________      1,200   100%
 53160 CONTRAC. LABOR               105,649     80,824     70,700     74,295     80,000  93%     87,360 __________     87,360   109%
 54100 TELEPHONE                        306         10          9          4        250   2%        250 __________        250   100%
 54670 MAINT. - EQUIP                 2,306        208        200        424        500  85%        500 __________        500   100%
 55100 OFFICE SUPPLIES                  399        360        276        246        300  82%        500 __________        500   167%
 55210 OPERATING SUPPL                  352      4,886        196        228        500  46%        500 __________        500   100%
 55240 UNIFORMS                         154        265                   127        200  64%        200 __________        200   100%
 55420 TRAINING, AIDS                   289                                           0   0% __________ __________          0     0%
 56405 COMPUTER SYSTEM                           1,103        298                     0   0% __________ __________          0     0%
 58102 TRANSFER TO 301                                      4,706                     0   0% __________ __________          0     0%
                        Account:    166,617    146,262    134,271    122,713    142,250  86%    150,260          0    150,260   106%
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519000 SUPPORT SERVICES
 51200 SALARIES                     353,296    355,190    306,410    254,762    342,800  74%    419,000 __________    419,000   122%
 51210 Unused Medical                   691        486        875      1,645      1,795  92% __________ __________          0     0%
 51400 OVERTIME                       1,567        270        111        328      1,000  33%      1,500 __________      1,500   150%
 51500 SICK LEAVE                    15,240     11,279      9,895                 7,350   0%      8,350 __________      8,350   114%
 52100 FICA                          28,179     28,041     24,139     19,540     26,250  74%     32,050 __________     32,050   122%
 52200 RETIREMENT-401K GENERAL P     33,247     33,175     28,556     21,303     30,850  69%     37,700 __________     37,700   122%
 52300 LIFE/HOSP. INS.               56,329     63,554     58,105     50,781     62,950  81%     76,650 __________     76,650   122%
 52301 MEDICAL BENEFIT                6,958      6,748      5,662      4,684      4,805  97%     10,200 __________     10,200   212%
 53100 PHYSICAL EXAMS                    38                 5,063        455        500  91%        500 __________        500   100%
 53110 TOWN ATTORNEY                128,268    191,595     73,623    111,013    124,250  89%     75,750 __________     75,750    61%
 53151 PROF. SERVICES                81,213     16,390        771                     0   0%     50,000 __________     50,000 *****%
 53152 FIRE SERVICES                480,155    490,286    487,540    559,000    559,000 100%    575,600 __________    575,600   103%
 53153 COPIES                        16,289        458         38        110        500  22% __________ __________          0     0%
 53155 COMMUNITY DEVELOPMENT SER     35,813                            1,000      1,000 100%     40,000 __________     40,000  4000%
 53200 ACCTG. & AUDIT.               32,189     41,488     38,828     14,998     36,750  41%     35,000 __________     35,000    95%
 54000 TRAV & PER DIEM                5,911        218                                0   0% __________ __________          0     0%
 54100 TELEPHONE                      9,095     12,966     12,737      8,842     12,100  73%     13,500 __________     13,500   112%
 54200 POSTAGE                        6,299      3,714      6,885      2,211      3,500  63%      3,500 __________      3,500   100%
 54212 INSURANCE-OPEB                            2,958     20,475                20,500   0% __________ __________          0     0%
 54300 ELECTRICITY                   24,413     22,175     19,425     16,735     21,250  79%     20,500 __________     20,500    96%
 54301 WATER                                                                      6,400   0%      6,400 __________      6,400   100%
 54302 SANITATION                                                                 6,900   0%      6,900 __________      6,900   100%
 54303 SEWER                                                                      1,000   0%      1,000 __________      1,000   100%
 54401 EQUIP LEASING                  2,229        914      3,295     13,381     18,100  74%     18,100 __________     18,100   100%
 54510 INS. GEN. LIAB.              183,543    215,758    218,215    234,810    235,650 100%    237,000 __________    237,000   101%
 54620 MAIN. - VEHICLE                3,189        920      2,541      1,902      2,000  95%      2,000 __________      2,000   100%
 54630 MAINT.-BLDG.                      53        271                                0   0%     41,000 __________     41,000 *****%
 54670 MAINT. - EQUIP                10,103     11,271     11,127                     0   0% __________ __________          0     0%
 54901 CLAIMS/SETTLEMENTS                          721                                0   0% __________ __________          0     0%
 54905 AHLF PROPERTY                 19,253     22,668     24,612     26,272     26,700  98%     26,200 __________     26,200    98%
 54930 ADVERTISING                    3,538      1,836      1,577                   500   0%      2,000 __________      2,000   400%
 54950 EMPLOY.RELATION                6,946     10,746      8,487      8,151      8,500  96%      8,500 __________      8,500   100%
 55100 OFFICE SUPPLIES                3,441      3,402      3,070      3,276      4,500  73%      4,500 __________      4,500   100%
 55210 OPERATING SUPPL               23,282     25,796      9,084     10,877     12,100  90%     16,100 __________     16,100   133%
 55215 PLANNING & ZON.               41,585     31,366     54,068     25,428     30,100  84%     10,000 __________     10,000    33%
 55220 GASOLINE & OIL               101,907     48,756     33,579     36,506     46,500  79%     43,200 __________     43,200    93%
 55221 TOOLS                                        38        648        246        250  98%        650 __________        650   260%
 55235 REFUND EXP                                9,475                                0   0% __________ __________          0     0%
 55240 UNIFORMS                         489        522                    65        700   9%      1,200 __________      1,200   171%
 55250 CLEANING SPLIES                                         12                     0   0%      4,500 __________      4,500 *****%
 55260 PROTECT. CLOTH.                                                                0   0%        450 __________        450 *****%
 55410 MEMBERSHIPS                    3,020        263                                0   0% __________ __________          0     0%
 55420 TRAINING, AIDS                 5,189         45                                0   0% __________ __________          0     0%
 56402 CARS                                                   500                     0   0% __________ __________          0     0%
 56405 COMPUTER SYSTEM               43,940    132,716    154,334    166,108    166,500 100%    169,000 __________    169,000   102%
 57001 VEHICLE DEBT SERVICE                                 4,177      7,993      8,000 100%      8,000 __________      8,000   100%
 57100 LIBRARY                       15,540     14,300     14,340     11,040     12,000  92%     15,000 __________     15,000   125%
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 58001 TRANSFER OF RESERVES                      7,285                          800,000   0% __________ __________          0     0%
 58101 CAPITAL PURCH.                                      64,804        500     18,900   3% __________ __________          0     0%
 58102 TRANSFER TO 301               19,900     17,500     11,900                12,400   0%     12,400 __________     12,400   100%
 58113 TRANSFER TO 113 (TREE FUN                            4,000                     0   0% __________ __________          0     0%
 58114 TRANSFER TO 305                                                           60,000   0%     60,000    -60,000          0     0%
 58116 TRANSFER TO 402               10,684                                           0   0% __________ __________          0     0%
                        Account:  1,813,021  1,837,560  1,723,508  1,613,962  2,734,850  59%  2,093,900    -60,000  2,033,900    74%
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                                 ----------------  Actuals ----------------- Budget     Exp. Budget      Changes   Budget     Budget
   Account  Object                 13-14      14-15      15-16      16-17      16-17   16-17  17-18       17-18     17-18     17-18
-------------------------------- ---------- ---------- ---------- ---------- ---------- ---- ---------- ---------- ---------- ------
521000 POLICE
 51000 INCENTIVE PAY                 13,565     11,729     12,446      9,915     15,000  66%     13,000 __________     13,000    87%
 51200 SALARIES                     806,878    776,768    762,777    659,506    842,500  78%    938,250 __________    938,250   111%
 51201 PT SALARIES                  107,830    134,711    152,341     68,478     75,200  91%     55,200 __________     55,200    73%
 51210 Unused Medical                 1,702      1,309      1,304      4,562      5,621  81% __________ __________          0     0%
 51400 OVERTIME                      11,677     11,960      8,735     13,775     13,000 106%     13,000 __________     13,000   100%
 51500 SICK LEAVE                    15,020     10,825     10,897                14,300   0%     14,300 __________     14,300   100%
 52100 FICA                          73,068     72,241     72,409     57,681     73,200  79%     77,000 __________     77,000   105%
 52200 RETIREMENT-401K GENERAL P     13,280      4,816      5,916      4,919      5,850  84%      6,150 __________      6,150   105%
 52220 RETIREMENT-POLICE OFFICER    286,041    213,361    147,375               176,150   0%    181,750 __________    181,750   103%
 52300 LIFE/HOSP. INS.               82,311     77,410     74,118     59,710     91,450  65%     90,900 __________     90,900    99%
 52301 MEDICAL BENEFIT               11,619     13,656     14,103      9,616      9,479 101%     18,000 __________     18,000   190%
 52900 CODE ENFORCE.                  2,789      2,598      3,553      1,798      4,000  45%      4,000 __________      4,000   100%
 53100 PHYSICAL EXAMS                 1,038      1,546        559        660      1,000  66%      1,000 __________      1,000   100%
 53151 PROF. SERVICES                31,869     25,609     22,296     27,076     27,100 100%     26,100 __________     26,100    96%
 54100 TELEPHONE                      8,584      5,966      6,859      5,824      7,000  83%      7,000 __________      7,000   100%
 54200 POSTAGE                          853        292        704        380        800  48%        800 __________        800   100%
 54401 EQUIP LEASING                  5,300      5,087      5,176      5,159      6,250  83%      6,250 __________      6,250   100%
 54510 INS. GEN. LIAB.                                        -44                     0   0% __________ __________          0     0%
 54604 LOT MOWING                                             150        100          0 ***% __________ __________          0     0%
 54620 MAIN. - VEHICLE               20,403     15,391     16,578      4,960      5,000  99%      5,000 __________      5,000   100%
 54650 MAINT. - RADIOS                  159      4,247     11,144      4,574      4,600  99%      5,000 __________      5,000   109%
 54670 MAINT. - EQUIP                 8,973      6,145      2,497      2,397      5,000  48%      5,000 __________      5,000   100%
 55100 OFFICE SUPPLIES                  938        597      1,174        708      2,000  35%      2,000 __________      2,000   100%
 55209 CRIME PREVENTIO                  753        239      1,392        922      1,000  92%      2,000 __________      2,000   200%
 55210 OPERATING SUPPL                5,857     10,908     18,240     17,829     19,000  94%     11,000 __________     11,000    58%
 55221 TOOLS                             51                    11        124        400  31%        400 __________        400   100%
 55223 TRAF CONT EQUIP                                      5,760                     0   0% __________ __________          0     0%
 55240 UNIFORMS                       5,399      7,614      5,313      7,275      7,800  93%      6,000 __________      6,000    77%
 55260 PROTECT. CLOTH.                7,116      2,891        100      2,067      3,200  65%      3,000 __________      3,000    94%
 55410 MEMBERSHIPS                       50                    15                     0   0% __________ __________          0     0%
 55420 TRAINING, AIDS                 4,878                                           0   0% __________ __________          0     0%
 56402 CARS                          30,067     34,230    133,353                     0   0% __________ __________          0     0%
 57001 VEHICLE DEBT SERVICE                                11,471     23,800     23,800 100%     23,800 __________     23,800   100%
 58101 CAPITAL PURCH.                           23,500      9,092                     0   0% __________ __________          0     0%
 58102 TRANSFER TO 301                5,000                22,000                 4,900   0%      4,900 __________      4,900   100%
                        Account:  1,563,068  1,475,646  1,539,814    993,815  1,444,600  69%  1,520,800          0  1,520,800   105%
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     1 GENERAL FUND
                                                                             Current     %   Prelim.     Budget    Final      % Old
                                 ----------------  Actuals ----------------- Budget     Exp. Budget      Changes   Budget     Budget
   Account  Object                 13-14      14-15      15-16      16-17      16-17   16-17  17-18       17-18     17-18     17-18
-------------------------------- ---------- ---------- ---------- ---------- ---------- ---- ---------- ---------- ---------- ------
572100 PUBLIC WORKS
 51200 SALARIES                     321,889    228,585    222,124    142,317    186,150  76%    352,200 __________    352,200   189%
 51210 Unused Medical                 1,542        969        893        515      1,775  29% __________ __________          0     0%
 51400 OVERTIME                                     15        210                 1,000   0%        850 __________        850    85%
 51500 SICK LEAVE                     1,214      3,596      3,552                 1,850   0% __________ __________          0     0%
 52100 FICA                          24,192     16,650     16,124     10,000     14,550  69%     26,950 __________     26,950   185%
 52200 RETIREMENT-401K GENERAL P     27,820     20,985     20,400     10,427     14,000  74%     31,700 __________     31,700   226%
 52300 LIFE/HOSP. INS.               50,535     46,854     49,244     33,014     42,650  77%     83,800 __________     83,800   196%
 52301 MEDICAL BENEFIT                6,575      4,838      3,842      2,168      5,425  40%     10,200 __________     10,200   188%
 52500 UNEMPLOY. COMP.                                                 3,300      7,150  46% __________ __________          0     0%
 53100 PHYSICAL EXAMS                   639        230        100        150        400  38%        500 __________        500   125%
 53151 PROF. SERVICES                           12,537     14,515     18,528     20,500  90%     16,500 __________     16,500    80%
 53153 COPIES                                                 137                     0   0% __________ __________          0     0%
 53160 CONTRAC. LABOR                                                                 0   0%     61,800 __________     61,800 *****%
 53410 STREET SWEEPING                6,819     17,273     14,805     15,000     19,500  77%     19,500 __________     19,500   100%
 54000 TRAV & PER DIEM                  924                                           0   0% __________ __________          0     0%
 54100 TELEPHONE                      2,835      2,774      2,928      2,139      3,150  68%      2,050 __________      2,050    65%
 54310 ENERGY                        12,830      8,768      9,479     30,322     39,250  77%     40,250 __________     40,250   103%
 54312 ENERGY-STREET LIGHT           24,548     32,046     27,555                     0   0% __________ __________          0     0%
 54321 PATCHING MTLS.                30,379                                           0   0% __________ __________          0     0%
 54601 MAINT.-HUNTER PARK                                                             0   0%      5,600 __________      5,600 *****%
 54618 TENNIS COURTS-MAINT                                                            0   0%      2,000 __________      2,000 *****%
 54619 FIELDS/COURTS                                                                  0   0%     15,000 __________     15,000 *****%
 54620 MAIN. - VEHICLE                2,798     10,334      1,991      1,270      2,000  64%      2,000 __________      2,000   100%
 54630 MAINT.-BLDG.                  38,733     49,738     56,845     39,495     40,000  99% __________ __________          0     0%
 54640 MAINT.-AIR COND               27,769     17,555     23,969      7,871      6,000 131% __________ __________          0     0%
 54670 MAINT. - EQUIP                 3,678        939      1,861      1,087      2,000  54%      5,000 __________      5,000   250%
 54680 MAINT.-GROUNDS                                                                 0   0%     20,000 __________     20,000 *****%
 54682 TREE TRIMMING                                                                  0   0%     35,000 __________     35,000 *****%
 54686 HOLIDAY LIGHTIN                                                                0   0%      8,000 __________      8,000 *****%
 54910 PLANTINGS                                                                      0   0%      4,700 __________      4,700 *****%
 55100 OFFICE SUPPLIES                  940        707        253        277        300  92%        800 __________        800   267%
 55210 OPERATING SUPPL                  813      2,114      1,942      1,990      2,000 100%      5,500 __________      5,500   275%
 55221 TOOLS                          1,653        836        469        667        800  83%        700 __________        700    88%
 55223 TRAF CONT EQUIP                           1,933      3,687                     0   0% __________ __________          0     0%
 55230 CHEMICALS                                                                      0   0%      9,500 __________      9,500 *****%
 55240 UNIFORMS                       2,612      1,161      1,182      1,345      1,600  84%      1,900 __________      1,900   119%
 55250 CLEANING SPLIES                                      4,714      4,544      5,500  83% __________ __________          0     0%
 55260 PROTECT. CLOTH.                1,467        903      1,496        786        900  87%      1,700 __________      1,700   189%
 55300 ROAD MATERIALS & SUPPLIES                29,722     26,809     79,711     84,200  95%     30,000 __________     30,000    36%
 55410 MEMBERSHIPS                      490                                           0   0% __________ __________          0     0%
 55420 TRAINING, AIDS                 2,184                                           0   0% __________ __________          0     0%
 56402 CARS                          41,428                87,728                     0   0% __________ __________          0     0%
 56405 COMPUTER SYSTEM                                                                0   0%        500 __________        500 *****%
 56568 RENOVATIONS                              40,733    283,264                     0   0% __________ __________          0     0%
 57001 VEHICLE DEBT SERVICE                                 9,335     18,500     18,500 100%     26,150 __________     26,150   141%
 58101 CAPITAL PURCH.                25,000                24,239                     0   0%      8,100 __________      8,100 *****%
 58102 TRANSFER TO 301               31,000     97,100     50,144                47,900   0%     36,550 __________     36,550    76%
                        Account:    693,306    649,895    965,836    425,423    569,050  75%    865,000          0    865,000   152%
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     1 GENERAL FUND
                                                                             Current     %   Prelim.     Budget    Final      % Old
                                 ----------------  Actuals ----------------- Budget     Exp. Budget      Changes   Budget     Budget
   Account  Object                 13-14      14-15      15-16      16-17      16-17   16-17  17-18       17-18     17-18     17-18
-------------------------------- ---------- ---------- ---------- ---------- ---------- ---- ---------- ---------- ---------- ------
572200 RECREATION
 51200 SALARIES                     379,265    351,059    378,819    339,038    429,800  79%    229,150 __________    229,150    53%
 51201 PT SALARIES                  121,546    126,092    116,786     80,319     96,750  83%     96,750 __________     96,750   100%
 51210 Unused Medical                 1,941      1,415      1,158      2,785      4,745  59% __________ __________          0     0%
 51400 OVERTIME                          46         28        526                 1,200   0%        850 __________        850    71%
 51500 SICK LEAVE                     9,519     12,474     13,570                15,050   0%     12,050 __________     12,050    80%
 52100 FICA                          38,863     36,885     38,617     36,684     40,400  91%     24,950 __________     24,950    62%
 52200 RETIREMENT-401K GENERAL P     33,985     32,848     35,455     29,059     38,400  76%     20,600 __________     20,600    54%
 52300 LIFE/HOSP. INS.               94,746     97,729     86,566     87,947     94,600  93%     72,800 __________     72,800    77%
 52301 MEDICAL BENEFIT                7,039      6,372      7,188      4,596      6,055  76%      6,600 __________      6,600   109%
 52400 WORKMEN'S COMP.                             250       -250                     0   0% __________ __________          0     0%
 53100 PHYSICAL EXAMS                   946      1,282        873        724        750  97%        650 __________        650    87%
 53151 PROF. SERVICES                77,085     62,883     60,557     46,231     67,000  69%     60,000 __________     60,000    90%
 53153 COPIES                         3,791      4,788      2,989      2,966      5,000  59%      5,000 __________      5,000   100%
 53154 FOOD SERVICE                   2,116      3,368      2,742      2,994      3,000 100%      3,000 __________      3,000   100%
 53160 CONTRAC. LABOR                65,782     61,787     58,088     54,754     54,800 100% __________ __________          0     0%
 54000 TRAV & PER DIEM                2,748        179                                0   0% __________ __________          0     0%
 54100 TELEPHONE                      5,657      5,085      4,981      4,266      5,600  76%      4,600 __________      4,600    82%
 54300 ELECTRICITY                   38,953     37,706     34,134     19,505     37,000  53%     37,000 __________     37,000   100%
 54601 MAINT.-HUNTER PARK                        2,192      7,944      5,326      5,600  95% __________ __________          0     0%
 54618 TENNIS COURTS-MAINT              382      1,243     12,467         67      2,000   3% __________ __________          0     0%
 54619 FIELDS/COURTS                 17,539     17,501     16,770     14,294     15,000  95% __________ __________          0     0%
 54670 MAINT. - EQUIP                 4,716      5,484     11,571      4,563      7,000  65%      2,000 __________      2,000    29%
 54680 MAINT.-GROUNDS                17,592     16,815     15,666     19,071     20,000  95% __________ __________          0     0%
 54682 TREE TRIMMING                 20,584     20,023     38,007     38,847     41,500  94% __________ __________          0     0%
 54684 PARK (HUNTER)                             1,268                                0   0% __________ __________          0     0%
 54685 TREE REPLACE.                  4,583      5,978      2,231                     0   0% __________ __________          0     0%
 54686 HOLIDAY LIGHTIN                6,767      7,768      8,822      9,494      9,500 100% __________ __________          0     0%
 54910 PLANTINGS                      3,175      5,691      4,371      1,621      4,700  34% __________ __________          0     0%
 55100 OFFICE SUPPLIES                1,943      1,798      1,612      1,056      1,800  59%      1,300 __________      1,300    72%
 55210 OPERATING SUPPL                9,810     13,699     14,359      9,746     10,000  97%      6,500 __________      6,500    65%
 55218 BEAUTIFICATION                13,823      8,717                                0   0% __________ __________          0     0%
 55221 TOOLS                            447        279        529        265        500  53%        200 __________        200    40%
 55230 CHEMICALS                      9,071      8,806      7,404      9,395      9,500  99% __________ __________          0     0%
 55231 SUMMER CAMP                   18,454     17,405     16,032     17,690     19,000  93%     19,000 __________     19,000   100%
 55232 TEEN CAMP                      3,415      4,264      5,207      1,686      3,650  46%      6,650 __________      6,650   182%
 55233 SPORTS LEAGUES                25,679     23,421     22,951     21,496     27,000  80%     27,000 __________     27,000   100%
 55234 SPECIAL EVENTS               139,871    127,760    136,545    125,390    123,775 101%    127,000 __________    127,000   103%
 55235 REFUND EXP                     4,870      6,013      4,659        285          0 ***% __________ __________          0     0%
 55237 DAY CAMPS                      1,924      2,300      2,808      2,684      3,200  84%      3,200 __________      3,200   100%
 55238 FUNKY FRIDAY                   3,504      5,297      4,682      3,064      5,000  61%      5,000 __________      5,000   100%
 55239 SPECIALTY CAMPS                2,354      3,183      2,463      3,948      5,200  76%      5,200 __________      5,200   100%
 55240 UNIFORMS                       1,479      1,951      1,995        962      2,500  38%      1,700 __________      1,700    68%
 55260 PROTECT. CLOTH.                1,117        892        503        664      1,250  53%        250 __________        250    20%
 55410 MEMBERSHIPS                    1,821         20                                0   0% __________ __________          0     0%
 55420 TRAINING, AIDS                10,045         16                                0   0% __________ __________          0     0%
 56402 CARS                                                35,948                28,600   0% __________ __________          0     0%
 56405 COMPUTER SYSTEM                7,321      5,957      5,142      5,500      5,500 100%      5,000 __________      5,000    91%
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     1 GENERAL FUND
                                                                             Current     %   Prelim.     Budget    Final      % Old
                                 ----------------  Actuals ----------------- Budget     Exp. Budget      Changes   Budget     Budget
   Account  Object                 13-14      14-15      15-16      16-17      16-17   16-17  17-18       17-18     17-18     17-18
-------------------------------- ---------- ---------- ---------- ---------- ---------- ---- ---------- ---------- ---------- ------
 57001 VEHICLE DEBT SERVICE                                 4,001      7,650      7,650 100% __________ __________          0     0%
 57201 REC-VENDING                    2,471      3,371        993      2,918      3,000  97%      3,000 __________      3,000   100%
 58101 CAPITAL PURCH.                26,338     12,968     29,435     43,452     73,500  59% __________ __________          0     0%
 58102 TRANSFER TO 301               32,500     38,050     28,650                22,150   0%     11,600 __________     11,600    52%
                        Account:  1,277,623  1,212,360  1,286,566  1,063,002  1,358,225  78%    798,600          0    798,600    59%

                         Fund:    5,934,428  5,791,364  6,145,389  4,701,768  6,849,026  69%  6,040,750    -60,000  5,980,750    87%
                                                                                                                                   %



Water
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   401 ENTERPRISE - WATER FUND
                                                                             Current     %   Prelim.     Budget    Final      % Old
                                 ----------------  Actuals ----------------- Budget     Rec. Budget      Change    Budget     Budget
         Account                   13-14      14-15      15-16      16-17      16-17   16-17  17-18       17-18     17-18     17-18
-------------------------------  ---------- ---------- ---------- ---------- ---------- ---- ---------- ---------- ---------- ------
  337900 LOCAL GOV UNIT GRANT
337901 WATER SUPPLY/DIST GRANT       45,713     10,575      7,713                     0   0% __________ __________          0     0%

                        Group:       45,713     10,575      7,713                     0   0%          0          0          0     0%

  343300 WATER UTILITY REVENUE
343300 WATER UTILITY REVENUE      1,417,237  1,421,489  1,035,776  1,568,394  1,457,000 108%  1,480,000 __________  1,480,000   101%
343310 WATER TAP FEES                 3,800      5,370      7,908      3,175        600 529%        600 __________        600   100%

                        Group:    1,421,037  1,426,859  1,043,684  1,571,569  1,457,600 108%  1,480,600          0  1,480,600   101%

  361000 INTEREST
361000 INTEREST                          34      1,831                            1,000   0%      1,000 __________      1,000   100%

                        Group:           34      1,831                            1,000   0%      1,000          0      1,000   100%

  361100 INTEREST - METER DEPOSITS
361100 INTEREST - METER DEPOSITS         22         15          8          6          0 ***% __________ __________          0     0%

                        Group:           22         15          8          6          0 ***%          0          0          0     0%

  365900 SALE OF SURPLUS METAL
365900 SALE OF SURPLUS METAL                     2,376        815        619          0 ***% __________ __________          0     0%
365901 SALE OF AUCTIONED ASSETS                            29,277     -4,278          0 ***% __________ __________          0     0%

                        Group:                   2,376     30,092     -3,659          0 ***%          0          0          0     0%

  369000 MISCELLANEOUS
369000 MISCELLANEOUS                  2,755     16,024         70      1,800          0 ***% __________ __________          0     0%

                        Group:        2,755     16,024         70      1,800          0 ***%          0          0          0     0%

  381000 RESERVES (PRIOR YEARS)
381000 RESERVES (PRIOR YEARS)                                                    39,800   0% __________ __________          0     0%

                        Group:                                                   39,800   0%          0          0          0     0%

  381200 TRANSFER FROM 301
381200 TRANSFER FROM 301              9,000     14,500     26,700                26,800   0% __________ __________          0     0%

                        Group:        9,000     14,500     26,700                26,800   0%          0          0          0     0%

  381400 TRANSFER FROM 001
381402 TRANSFER FROM 403                                                              0   0%     55,000 __________     55,000 *****%

                        Group:                                                        0   0%     55,000          0     55,000 *****%

                        Fund:     1,478,561  1,472,180  1,108,267  1,569,716  1,525,200 103%  1,536,600          0  1,536,600   100%
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   401 ENTERPRISE - WATER FUND
                                                                             Current     %   Prelim.     Budget    Final      % Old
                                 ----------------  Actuals ----------------- Budget     Exp. Budget      Changes   Budget     Budget
   Account  Object                 13-14      14-15      15-16      16-17      16-17   16-17  17-18       17-18     17-18     17-18
-------------------------------- ---------- ---------- ---------- ---------- ---------- ---- ---------- ---------- ---------- ------
533000 WATER
 51200 SALARIES                     438,558    397,935    372,830    300,220    384,250  78%    350,350 __________    350,350    91%
 51201 PT SALARIES                                 160                                0   0%     16,100 __________     16,100 *****%
 51210 Unused Medical                 1,200      1,363        429      2,059      2,854  72% __________ __________          0     0%
 51400 OVERTIME                       1,872      2,108      1,170      1,532      8,000  19%      8,000 __________      8,000   100%
 51500 SICK LEAVE                     2,986      6,339      3,715                 4,750   0%      4,750 __________      4,750   100%
 52100 FICA                          33,898     31,742     28,781     23,209     29,400  79%     28,650 __________     28,650    97%
 52200 RETIREMENT-401K GENERAL P     36,778     35,128     34,033     25,490     34,600  74%     31,550 __________     31,550    91%
 52300 LIFE/HOSP. INS.               76,361     76,381     76,219     63,866     81,500  78%     87,400 __________     87,400   107%
 52301 MEDICAL BENEFIT               11,789     10,908     10,803      6,998      7,646  92%     13,300 __________     13,300   174%
 53100 PHYSICAL EXAMS                   230         75         70        270        300  90%        300 __________        300   100%
 53151 PROF. SERVICES               113,468     47,075     19,900     18,105     20,500  88%     11,500 __________     11,500    56%
 54000 TRAV & PER DIEM                  720      2,358      1,876        727      2,500  29%      2,500 __________      2,500   100%
 54100 TELEPHONE                      3,172      2,450      2,304      3,101      3,200  97%      3,200 __________      3,200   100%
 54200 POSTAGE                        5,111      6,206      5,768      3,685      4,700  78%      6,000 __________      6,000   128%
 54300 ELECTRICITY                   59,139     62,528     58,068     53,407     58,000  92%     60,000 __________     60,000   103%
 54301 WATER                                                                        300   0%        300 __________        300   100%
 54302 SANITATION                                                                 2,300   0%      2,300 __________      2,300   100%
 54303 SEWER                                                                        200   0%        200 __________        200   100%
 54315 PIN. CTY. WATER                8,394     13,496     14,274     18,113     20,700  88%     15,000 __________     15,000    72%
 54400 EQUIP. RENTAL                    112                            2,203      2,750  80%      2,750 __________      2,750   100%
 54614 MAINT. - METERS               31,095    103,299     52,387     28,245     31,600  89%     31,600 __________     31,600   100%
 54620 MAIN. - VEHICLE                8,363      2,325      4,271      5,004      6,000  83%      4,000 __________      4,000    67%
 54630 MAINT.-BLDG.                  11,822     10,471      5,340      4,097      6,000  68%      8,000 __________      8,000   133%
 54670 MAINT. - EQUIP                23,131     19,053     11,177      9,326     15,000  62%      5,000 __________      5,000    33%
 54900 BAD DEBT                                                                     400   0%        400 __________        400   100%
 55100 OFFICE SUPPLIES                2,832      1,419      2,126      2,330      2,500  93%      2,500 __________      2,500   100%
 55210 OPERATING SUPPL                5,213      4,738      5,834      6,422      7,800  82%      7,800 __________      7,800   100%
 55213 LABORATORY TEST               16,295     14,415     14,089     17,821     18,200  98%     18,200 __________     18,200   100%
 55214 LAB SUPPLIES                   7,545      6,040      2,597      7,424      8,100  92%      8,100 __________      8,100   100%
 55220 GASOLINE & OIL                            7,647      7,080      5,985      7,000  86%      7,500 __________      7,500   107%
 55221 TOOLS                          2,006      1,339      2,148      1,476      2,000  74%      2,000 __________      2,000   100%
 55230 CHEMICALS                     13,647     18,493     19,759     22,444     22,450 100%     22,450 __________     22,450   100%
 55235 REFUND EXP                                  219                                0   0% __________ __________          0     0%
 55240 UNIFORMS                       1,668      1,499      1,576      1,407      1,500  94%      1,500 __________      1,500   100%
 55260 PROTECT. CLOTH.                1,437      1,688      1,923      2,275      2,500  91%      2,500 __________      2,500   100%
 55410 MEMBERSHIPS                    1,377      1,394      2,043      1,507      2,000  75%      2,000 __________      2,000   100%
 55420 TRAINING, AIDS                 3,835      1,788      4,129      3,813      4,000  95%      4,000 __________      4,000   100%
 56402 CARS                          32,883     32,200                61,756     61,800 100% __________ __________          0     0%
 56405 COMPUTER SYSTEM                2,507        500     13,221     13,043     13,250  98%     13,250 __________     13,250   100%
 56491 EQUIP. REPLACE.                4,893                                           0   0% __________ __________          0     0%
 57301 MISCELLANEOUS                  6,912      7,425      4,456      7,017      7,200  97%      7,200 __________      7,200   100%
 58001 TRANSFER OF RESERVES                                                     120,350   0%     74,900 __________     74,900    62%
 58101 CAPITAL PURCH.                                       3,702     26,841     32,500  83%    138,000 __________    138,000   425%
 58102 TRANSFER TO 301               38,000     36,700     24,600                33,400   0% __________ __________          0     0%
 58115 TRANSFER TO 001                                     14,700                     0   0% __________ __________          0     0%
 59200 REPAY-LOAN-GF                                                                  0   0%     40,000 __________     40,000 *****%
 59900 DEPRECIATION                                                             127,500   0%    127,500 __________    127,500   100%
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   401 ENTERPRISE - WATER FUND
                                                                             Current     %   Prelim.     Budget    Final      % Old
                                 ----------------  Actuals ----------------- Budget     Exp. Budget      Changes   Budget     Budget
   Account  Object                 13-14      14-15      15-16      16-17      16-17   16-17  17-18       17-18     17-18     17-18
-------------------------------- ---------- ---------- ---------- ---------- ---------- ---- ---------- ---------- ---------- ------
 59904 FEES-SPT SERVIC              243,500    264,600    274,300               242,100   0%    275,300 __________    275,300   114%
 59906 FEES-PUB. WORKS               30,300     38,450     39,100                81,600   0%     88,750 __________     88,750   109%
 59907 FEES-MECHANICAL               32,500                                           0   0% __________ __________          0     0%
                        Account:  1,315,549  1,271,954  1,140,798    751,218  1,525,200  49%  1,536,600          0  1,536,600   101%

                         Fund:    1,315,549  1,271,954  1,140,798    751,218  1,525,200  49%  1,536,600          0  1,536,600   101%
                                                                                                                                   %



Solid Waste
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   402 ENTERPRISE - SOLID WASTE/RECYCLING
                                                                             Current     %   Prelim.     Budget    Final      % Old
                                 ----------------  Actuals ----------------- Budget     Rec. Budget      Change    Budget     Budget
         Account                   13-14      14-15      15-16      16-17      16-17   16-17  17-18       17-18     17-18     17-18
-------------------------------  ---------- ---------- ---------- ---------- ---------- ---- ---------- ---------- ---------- ------
  337300 RECYC GRANT (STATE OF FLORIDA)
337300 RECYC GRANT (STATE OF          3,004      2,978      2,941      2,900      3,000  97%      3,000 __________      3,000   100%

                        Group:        3,004      2,978      2,941      2,900      3,000  97%      3,000          0      3,000   100%

  343400 SANITATION
343400 SANITATION                   801,112    788,562    551,332    694,321    825,900  84%    805,000 __________    805,000    97%
343401 PERMIT-ROLL OFF CONTAINER      1,150        950      1,000        950        500 190%        500 __________        500   100%

                        Group:      802,262    789,512    552,332    695,271    826,400  84%    805,500          0    805,500    97%

  361000 INTEREST
361000 INTEREST                          31      1,831                              500   0%        500 __________        500   100%

                        Group:           31      1,831                              500   0%        500          0        500   100%

  364000 GAIN ON SALE OF FIXED ASSETS
364000 GAIN ON SALE OF FIXED                                                     10,000   0%     60,000 __________     60,000   600%

                        Group:                                                   10,000   0%     60,000          0     60,000   600%

  365900 SALE OF SURPLUS METAL
365900 SALE OF SURPLUS METAL                                  134                     0   0% __________ __________          0     0%

                        Group:                                134                     0   0%          0          0          0     0%

  369000 MISCELLANEOUS
369000 MISCELLANEOUS                    626      2,414      1,240        899          0 ***% __________ __________          0     0%

                        Group:          626      2,414      1,240        899          0 ***%          0          0          0     0%

  381000 RESERVES (PRIOR YEARS)
381000 RESERVES (PRIOR YEARS)                                                    98,900   0%    150,000 __________    150,000   151%

                        Group:                                                   98,900   0%    150,000          0    150,000   151%

  381200 TRANSFER FROM 301
381200 TRANSFER FROM 301                        12,000    125,700               100,500   0% __________ __________          0     0%

                        Group:                  12,000    125,700               100,500   0%          0          0          0     0%

  381400 TRANSFER FROM 001
381400 TRANSFER FROM 001             10,684                                           0   0% __________ __________          0     0%

                        Group:       10,684                                           0   0%          0          0          0     0%

                        Fund:       816,607    808,735    682,347    699,070  1,039,300  67%  1,019,000          0  1,019,000    98%
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                                                     For the Year: 2017 - 2018

   402 ENTERPRISE - SOLID WASTE/RECYCLING
                                                                             Current     %   Prelim.     Budget    Final      % Old
                                 ----------------  Actuals ----------------- Budget     Exp. Budget      Changes   Budget     Budget
   Account  Object                 13-14      14-15      15-16      16-17      16-17   16-17  17-18       17-18     17-18     17-18
-------------------------------- ---------- ---------- ---------- ---------- ---------- ---- ---------- ---------- ---------- ------
534000 SOLID WASTE MANAGEMENT/RECYCLING
 51200 SALARIES                     195,195    189,337    191,742    165,032    207,000  80%    225,600 __________    225,600   109%
 51201 PT SALARIES                    3,354                 1,052                     0   0% __________ __________          0     0%
 51210 Unused Medical                   210         93        396      2,579      2,623  98% __________ __________          0     0%
 51400 OVERTIME                       3,040      1,857      2,501      2,144      2,500  86%      2,500 __________      2,500   100%
 51500 SICK LEAVE                     2,315      2,200        775                   950   0% __________ __________          0     0%
 52100 FICA                          15,499     14,274     14,696     12,905     15,800  82%     17,250 __________     17,250   109%
 52200 RETIREMENT-401K GENERAL P     18,028     16,279     16,619     12,849     18,650  69%     20,300 __________     20,300   109%
 52300 LIFE/HOSP. INS.               34,807     41,529     41,352     40,477     48,050  84%     58,600 __________     58,600   122%
 52301 MEDICAL BENEFIT                5,801      5,170      5,174      3,306      4,277  77%      7,800 __________      7,800   182%
 53100 PHYSICAL EXAMS                 1,930        263        813        373        500  75%        500 __________        500   100%
 53151 PROF. SERVICES                 2,110                   600                     0   0% __________ __________          0     0%
 53160 CONTRAC. LABOR                 7,626      2,705      8,990      4,962      5,000  99%      5,050 __________      5,050   101%
 54000 TRAV & PER DIEM                              74                              100   0% __________ __________          0     0%
 54100 TELEPHONE                      1,264        744        706        456      1,450  31%      1,450 __________      1,450   100%
 54200 POSTAGE                        5,375      5,585      5,651      3,807      5,000  76%      5,000 __________      5,000   100%
 54340 GAR. & TRA DIS.              106,938    103,404    113,838    104,291    122,400  85%    125,400 __________    125,400   102%
 54342 RECYCLING                     75,471     83,000     84,578     73,098     80,000  91%     60,250 __________     60,250    75%
 54620 MAIN. - VEHICLE               31,925     20,683     20,347     19,201     25,000  77%     20,000 __________     20,000    80%
 54630 MAINT.-BLDG.                     121        142      1,714                     0   0% __________ __________          0     0%
 54670 MAINT. - EQUIP                10,369        171        104        317      1,200  26%      2,500 __________      2,500   208%
 54900 BAD DEBT                                                                     500   0%        500 __________        500   100%
 55100 OFFICE SUPPLIES                  484        153        142         26        500   5%        500 __________        500   100%
 55210 OPERATING SUPPL               17,386      7,410      5,275      5,960      6,500  92%      6,500 __________      6,500   100%
 55220 GASOLINE & OIL                           14,399     11,723     11,969     16,000  75%     16,000 __________     16,000   100%
 55221 TOOLS                            303        173                              300   0%        300 __________        300   100%
 55240 UNIFORMS                       1,408      1,575      2,091        586      2,350  25%      2,350 __________      2,350   100%
 55260 PROTECT. CLOTH.                1,667      1,682        975        916      2,350  39%      2,350 __________      2,350   100%
 55410 MEMBERSHIPS                                 200        302                     0   0% __________ __________          0     0%
 55420 TRAINING, AIDS                   356        665        694        693      1,000  69% __________ __________          0     0%
 56402 CARS                                    110,200    146,868               150,000   0%    150,000 __________    150,000   100%
 56405 COMPUTER SYSTEM                               9                 1,200      1,200 100%      1,200 __________      1,200   100%
 58101 CAPITAL PURCH.                92,591                                           0   0% __________ __________          0     0%
 58102 TRANSFER TO 301               88,500     67,000     86,500                85,000   0% __________ __________          0     0%
 59900 DEPRECIATION                                                              51,000   0%     77,500 __________     77,500   152%
 59904 FEES-SPT SERVIC              117,900    145,550    150,850               136,200   0%    158,500 __________    158,500   116%
 59906 FEES-PUB. WORKS               20,100     21,150     21,500                45,900   0%     51,100 __________     51,100   111%
 59907 FEES-MECHANICAL               32,500                                           0   0% __________ __________          0     0%
                        Account:    894,573    857,676    938,568    467,147  1,039,300  45%  1,019,000          0  1,019,000    98%

                         Fund:      894,573    857,676    938,568    467,147  1,039,300  45%  1,019,000          0  1,019,000    98%
                                                                                                                                   %



Capital 
Projects
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Project  # Column2 Revenues ACTUAL 15/16 Assumed 16/17 17/18 18/19 19/20 20/21 21/22 22/23 23/24 24/25 25/26 26/27 27/28 28/29 29/30 30/31
311100 Infrastructure Mill 603,308$                627,300$             678,200$             691,750$             705,600$             719,700$             734,100$           748,800$              763,800$  779,100$              794,700$              810,600$              826,800$              843,350$              860,200$  877,400$      
312600 Penny 398,838$                455,000$             485,100$             494,800$             504,700$             514,800$             525,100$           535,600$              546,300$  557,250$              568,400$              579,750$              591,350$              603,200$              615,250$  627,550$      
314100 Electric Utility Tax 437,310$                400,000$             430,000$             430,000$             430,000$             430,000$             430,000$           430,000$              430,000$  430,000$              430,000$              430,000$              430,000$              430,000$              430,000$  430,000$      
334102 Grant SWFWMD  $ 708,141 599,859$             1,375,000$          580,000$             580,000$             -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$              
337902 Stormwater Management Grant
341903 Intergov.Services Rendered 60,000$               
343600 Stormwater Fee 337,364$                337,400$             337,400$             337,400$             337,400$             337,400$             337,400$           337,400$              337,400$  337,400$              337,400$              337,400$              337,400$              337,400$              337,400$  337,400$      
361000 Interest  $ 127 
366913 Donations 3,811$  
369000 Miscellaneous 72$  
381000 Reserves Prior Years -$  2,058,925$          23,100$               684,025$           
381210 Transfer From 01 60,300$  140,000$             
381400 Transfer From 001
381402 Transfer From 403
381406 Transfer From 113
381407 Transfer From 115 (GOLF) 97,000$  3,960,614$          -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$              
384010 Loan Proceeds -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$              

2$  
Totals 2,646,272$             6,580,173$          5,364,625$          2,533,950$          2,557,700$          2,025,000$          2,710,625$        2,051,800$           2,077,500$              2,103,750$           2,130,500$           2,157,750$           2,185,550$           2,213,950$           2,242,850$               2,272,350$   

(2,406,173)$        
Expenditures 17/18 18/19 19/20 20/21 21/22 22/23 23/24 24/25 25/26 26/27 27/28 28/29 29/30 30/31

53140 Engineering  $                      -   
53151 Professional Services

Capital Programs
54683 Park Improvements 24,968$  16,858$               25,000$               25,000$               25,000$               25,000$               25,000$             25,000$                25,000$  25,000$                25,000$                25,000$                25,000$                25,000$                25,000$  25,000$         
54684 Hunter Park 4,750$  
54920 Master Landscape Plan
54921 Pavement Management 7,700$  
55201 Beautification & Entrances
55223 Street Signs 4,085$  3,742$  
55235 Refund Exp
56719 Small Roadway Projects 120,214$                108,430$             180,000$             205,500$             216,500$             242,500$             247,500$           247,500$              268,100$  273,600$              283,600$              286,436$              100,000$              100,000$              100,000$  100,000$      
56304 Street Light Replacement 142,062$                48,945$               250,000$             25,000$               25,000$               25,000$               25,000$             25,000$                25,000$  25,000$                25,000$                25,000$                25,000$                25,000$                25,000$  25,000$         
56305 Indian Rocks Road 13,098$  4,363$  
56306 Orlando

Capital Parks 50,000$               100,000$             -$  -$  -$  -$  25,000$  -$  -$  -$  -$  -$  -$  -$              
Priority Projects Years 1-5

56302 X Pinellas/Ponce 5,025$  18,475$               2,731,525$          -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$              
56517 X Rosery Rd 1,074,542$             2,627,258$          -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$              
56524 Belleair Creek
56731 X Harold's Lake Cleanout 18,799$               155,000$             -$  -$  -$  -$  175,000$              -$  -$  -$  -$  175,000$              -$  -$  -$              
54603 14 Palmetto 50,292$                $            609,700 -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$              

14 Carl 600,000$             -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$              
56502 11 Belforest 50,000$               -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$              
56301 14 Bayview Bridge to IRR 1,727,354$             381,493$             -$  1,161,000$          1,161,000$          -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$              

16/13/8 Shirley/Varona/Sunny -$  31,000$               -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$              
12 IRR Poinsettia to Melenbacher -$  200,000$             -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  767,000$  767,000$      

14/13 Ponce from Roundabout to Trail -$  -$  -$  1,017,500$          1,017,500$        -$  -$  -$  -$  -$  -$  -$  -$  -$              
56554 Projects Years 6-10 4,875$  

17/15 The Mall/Gardenia -$  -$  -$  -$  680,625$           680,625$              -$  -$  -$  -$  -$  -$  -$  -$              
56709 14* Osceola East of IRR -$  -$  -$  -$  -$  525,000$  525,000$              -$  -$  -$  -$  -$  -$              

12 IRR Bayview to Belleview -$  -$  -$  -$  -$  179,160$              -$  -$  -$  -$  -$  -$  676,000$  676,000$      
12 Ponce from Manatee to Oleander -$  -$  -$  -$  -$  -$  -$  1,007,050$           1,007,050$           -$  -$  -$  -$  -$              

11/12 Wildwood/Woodlawn -$  -$  -$  -$  -$  -$  182,488$  -$  -$  -$  -$  -$  -$  -$              
56701 12 IRR Hunter Bayview to Poinsettia -$  -$  -$  -$  -$  -$  -$  -$  -$  650,925$              650,925$              -$  -$  -$              
56303 12 Poinsettia -$  -$  -$  -$  -$  -$  -$  47,000$                -$  -$  -$  -$  -$  -$              

12 Osecola from Oleander to Manatee 393,275$                -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  372,075$              372,075$  -$              
56569 Streets-Intersection Improvement -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  
56581 Curbs/Sidewalks 78,976$  50,650$               -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  
56600 Drainage -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  
56606 Manatee -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  
56708 Oleander -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  
56730 Belleview -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  
56732 Druid -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  
56734 Orange Ave/Fairview -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  
56736 PW Building -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  
56737 Golf Course Purchase -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  

11 Ponce from Manatee to Rosery -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  797,500$              797,500$              -$  -$              
Other Expenses

58001 Transfer to Reserves -$  71,450$               415,200$             
58110 Transfer to 401
58119 BB&T Debt Service 697,012$                715,000$             713,400$             715,000$             715,000$             715,000$             715,000$           715,000$              715,000$  715,000$              715,000$              715,000$              715,000$              715,000$              715,000$  715,000$      
58115 GF Debt Service 150,000$                135,000$             -$  -$  -$  -$  -$  -$  -$  -$  -$              

Totals 4,443,061$             4,184,179$          5,364,625$          2,533,950$          2,557,700$          2,025,000$          2,710,625$        2,047,285$           1,765,588$              2,617,650$           2,055,650$           1,702,361$           2,488,425$           2,034,575$           2,680,075$               2,308,000$   
(1,796,788)$            2,395,994$          -$  -$  -$  -$  -$  4,515$  311,912$  (513,900)$             74,850$                455,389$              (302,875)$             179,375$              (437,225)$                (35,650)$       

Fund Balance 17/18 18/19 19/20 20/21 21/22 22/23 23/24 24/25 25/26 26/27 27/28 28/29 29/30 30/31
Exp 4,443,061$             4,184,179$          5,364,625$          2,462,500$          2,142,500$          2,025,000$          2,710,625$        2,047,285$           1,765,588$              2,617,650$           2,055,650$           1,702,361$           2,488,425$           2,034,575$           2,680,075$               2,308,000$   
Rev 2,646,272$             6,580,173$          3,305,700$          2,533,950$          2,557,700$          2,001,900$          2,026,600$        2,051,800$           2,077,500$              2,103,750$           2,130,500$           2,157,750$           2,185,550$           2,213,950$           2,242,850$               2,272,350$   
Change in FB (1,796,788)$            2,395,994$          (2,058,925)$        71,450$               415,200$             (23,100)$             (684,025)$         4,515$  311,912$  (513,900)$             74,850$                455,389$              (302,875)$             179,375$              (437,225)$                (35,650)$       
Fund Balance 2,254,603$             4,650,597$          2,591,672$          2,663,122$          3,078,322$          3,055,222$          2,371,197$        2,375,712$           2,687,624$              2,173,724$           2,248,574$           2,703,963$           2,401,088$           2,580,463$           2,143,238$               2,107,588$   
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