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OUR PEOPLE AND OUR CULTURE

We are known to be:
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Collaborative
Innovative thought leaders
Community servants

A leader in corporate responsibility
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PUBLIC SECTOR EXPERTS

CBRE STATE AND LOCAL GOVERNMENT
PARTIAL CLIENT LIST

CBRE provides state and local government entities with comprehensive real
estate solutions.
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PUBLIC INSTITUTIONS &
EDUCATION SOLUTIONS (PIES)

We are a national team that works
exclusively with state, county, city and
educational institutions to develop and
implement cutting-edge real estate
strategies

With over 100 public sector clients, we
understand the priorities of public
institutions and are adept at identifying
actionable solutions for complex
municipal challenges.

CBRE’s public sector experience goes far
beyond typical office and industrial
transactions. Our specialists are selling
ports, redeveloping convention and civic
centers, identifying affordable

housing opportunities, delivering
solutions for generational transactions
such as courthouses, and leading public
private partnerships across the country.
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CBRE: JACKSONVILLE

In 2018, the Jacksonville Florida offices completed 396 transactions totaling more than $1.4B in transaction
value. The CBRE Jacksonville office has 27 CRE professionals that offer a full range of commercial real estate
services, including Development Advisory, Public Private Partnerships, Asset Services, Office Agency Leasing,
Property Management, Project Management, Tenant Representation, Global Corporate Services, Industrial
Services, Retail Services, Investment Sales, Investment Banking, Valuation and Advisory Services, and Research
and Marketing Services.
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27 + CRE Professionals
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396 Completed Transactions $1.4B Total Transaction Value
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Opportunities:

CBRE offers national best practices with peer agencies and
municipalities, state-of-the-art technology tools, and the world’s
broadest real estate platform to uncover actionable solutions. CBRE



PUBLIC SECTOR DIAGNOSTIC:

CBRE PUBLIC INSTITUTIONS AND EDUCATION SOLUTIONS
CHECKLIST FOR ASSESSING YOUR REAL ESTATE ORGANIZATION'S CAPABILITIES

PORTFOLIO OVERSIGHT STAFFING/ORGANIZATION
AND GOVERNANCE LEASE ADMIN
YES NO YES NO YES NO

Do you have a single, accountable STAFFING/ORGANIZATION B yollnvera spaces shiatcay iy g

point of contact for all real estate [ | place gnhc':lpqhng growth,
activity? consolidation or both?

SPACE UTILIZATION

Is your staff specialized to provide the ] |}
various services, such as transaction
management, project management any space standards?
and facility management?

Is your real estate organization . . ADMIN & BACK OFFICE

aligned to meet the needs of the
various business units?

Does your organization adhereto | Il

Do you have control over the following?
* Leases

¢ Acquisition/Disposition
Have you evaluated consolidation/  [Ij i}
"center of excellence” options?

LEASE ADMINISTRATION Have you evaluated relocationto |l
cheaper sub-markets2

* Capital Expenditures

* Service Contracts

* Repair & Maintenance Costs
* Utiliti

FHes Do you have a reliable system to HE

track the size and scope of your RETAIL SPACE
leased portfolio?

Do you have a method of tracking all | [l
BEST PRACTICES critical dates across the portfolio?

® Real Estate Personnel

* Property Taxes

Do you have a strong understanding | |
of the predictors of performance in

Are your leases all housed in a EE your retail portfolio, such as traffic

central location and accessible counts, population density, household
incomes, competition, etce

Do you have performance goals as |
a real estate organization, such as
customer service levels and cost? online?
Are departments charged for or Are you reviewing the portfolio N | If you understand performance HEE
held accountable for the space they periodically to identify opportunities predictors, have you identified areas
for space consolidation and possible of opportunity for infill growth, new
renegotiation of lease terms? market growth, consolidation and exit
opportunities?

occupy?

Do you have a lease vs. own |
strategy?




OUR SERVICES

STRATEGIC
PLANNING

Portfolio-wide or
site-specific
optimization analysis
and action plan

DEVELOPMENT
ADVISORY & P3s

Accessing private
sector capital to
redevelop owned
property to its
highest and best use

TENANT
REPRESENTATION

Advanced planning, site
selection and business
case development,
negotiation, and
relocation

ACQUISITION &
DISPOSITION

Disposition of surplus
property, land swaps,

build to suit transactions;

consolidations and
relocations

Asset Inventory

Facility Condition Assessments
Occupancy Studies

Portfolio Review
Benchmarking

Valuation

Recommendations

Project Preparation

Visioning and Stakeholder
Input

Feasibility Analysis &
Modeling

RFQ/RFP Preparation

Transparent, Competitive
Process

Market Engagement
Bid Evaluation Support
Negotiation

Public Process

Design Liaison Services

Space Planning

Lease vs Buy Analysis
Consolidation Opportunities
Location Analytics

Site Comparison

Test Fits

Landlord Due Diligence
Competitive Process
Negotiation

Business Case

Broker Opinions of Value

Professional Marketing
Materials

Broad Marketing

All Property Types:
Courthouses, Land, Prisons,
Buildings, Ports

Transaction Structuring

Public & Transparent Process



PUBLIC INSTITUTIONS & EDUCATION

SOLUTIONS
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PORTFOLIO
OPTIMIZATION

STRATEGIC
PLANNING

TENANT
REPRESENTATION
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PUBLIC SAFETY &
n SERVICE FACILITIES
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CIVIC CENTERS

PUBLIC-PRIVATE
PARTNERSHIPS (P3)

SURPLUS PROPERTY
DISPOSITION

BUILD TO SUIT
DEVELOPMENT

URBAN INFILL
REDEVELOPMENTS

v
HEADQU
RELOCATIONS

FACILITY
CONDITION
ASSESSMENTS



USING P3s TO SOLVE OPERATIONAL
CHALLENGES

CBRE’s Public Institutions & Education Solutions (PIES)

team is exclusively focused on the commercial real estate

needs of state, local, and educational clients. With
proven expertise in P3 transactions and developer-led
solutions ranging from administrative headquarters,
courthouses, public safety complexes, and mixed-use
developments, the CBRE PIES team brings commercial
real estate experts who understand your unique

perspective.

+ Transfers risk from the +
agency to a private sector
partner

*+ Reduces capital burden; (4
generates revenue

£ Allows agency access to
best practices and market
knowledge of the private (#
sector

+ Allows for redevelopment
of under- or non-
Performing assets

+ Produces incremental *
cash flow, increased
amenities and synergistic
development

10

KEY P3 ADVANTAGES

Increases the chance for
success and speed of
project delivery

Revenue can be directed to
public sector operating
priorities and unfunded
mandates

Ongoing maintenance via
pre-negotiated third party
contracts can deter future
capital expenditures and
deferred maintenance
Positive revenue impact to
balance sheet capacity
opens up growth potential
for mission focused growth
areas

KEY ELEMENTS

Objectives
Engage the expertise of the development community to streamline timing and
lower costs in pursuit of economic development, asset monetization, or a
combination of public and private uses.
Typical Results
Ongoing or one-time revenue, tax revenue increases, and area revitalization.
A single project can prove to be the catalyst for additional private
development.

v—
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THE P3 PROCESS

Phase 1: Pre-RFP

Formulation — Vision for the
project, early capital
commitments are made by the
public sector.

Feasibility — Financial analysis
and objectives evaluated, tested
and confirmed.

Planning — Site evaluation,
political assessments, master
planning, phasing and budgets,
business plan.

@

Phase 2: Market
Execution/Project Execution
Procurement (RFI / RFP) — A
carefully crafted RFP sent to
potential private-sector partners
that highlights project vision and
goals, agency risk/reward profile,
public financing options, and
potential fransaction structures.
Partner Selection — Proposals from
private-sector evaluated and
partner is selected.
Implementation — Design
completed and partner fulfills
agreement. Agency and partner(s)
manage communications and
political process.

Operation — Monitoring and
contract maintenance.



OUR PROCESS

UNDERSTAND EVALUATE

WE START
WITH YOU:

your citizens and your
agency

Understanding your
goals and objectives is
fundamental across all

our services.

Comprehensive
data gathering
and quantitative
and qualitative
analysis.

ASSESS RECOMMEND EXECUTE

Actionable
recommendations
that are ready to
be implemented,
not left on a shelf.

We evaluate, test
and rate the
possible solutions
against project
objectives and
ROI.

Airtight business
case for change
combined the
world’s largest

services platform.

MORE EFFICIENT USE OF
SPACE

HIGHEST & BEST
USE OF EXISTING
ASSETS

REVENUE STREAMS &
COST SAVINGS

CBRE



PUBLIC INSTITUTIONS & EDUCATION
SOLUTIONS

STAVE GF MARYLAND STEATEGIC STRAFEGIC PLAN TO

CBRE STRATEGIC REAL ESTATE PLAN REAL ESTATE FLAN m THE CITY OF MOHLE
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PHESENTED BY:
LHEE, INC.

STATE AGENCY COUNTY HEADQUARTERS
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DART HEADQUARTERS INITIATIVE: WORKPLACE
AMALYS|S & OCCLUPAMCY STRATEGY

TRANSIT AUTHORITY
HEADQUARTERS

POWER UTILITY
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STATEWIDE PORTFOLIO  STATEWIDE PORTFOLIO




PUBLIC INSTITUTIONS & EDUCATION
SOLUTIONS

DEVELOPMENT ADVISORY & PUBLIC PRIVATE PARTNERSHIPS

URBAN INFILL LOT GROUND UP DEVELOPMENT, CIVIC CENTER REDEVELOPMENT  HEADQUARTERS SITE
TRAVIS COUNTY, TX CAPE CORAL, FL MOBILE, AL REDEVELOPMENT
MIAMI, FL

CBRE




PUBLIC INSTITUTIONS & EDUCATION
SOLUTIONS

TENANT REPRESENTATION, STRATEGY, & INTEGRATED SERVICES

QIR




PUBLIC INSTITUTIONS & EDUCATION

SOLUTIONS

DEVELOPMENT, PURCHASE, LEASE

CITY OF AUSTIN

PLANNING AND

DEVELOPMENT
CENTER

ARLINGTON
COUNTY
ADMINISTRATIVE
HEADQUARTERS

CITY OF AUSTIN
ENERGY
CORPORATE
HEADQUARTERS

STATE OF
FLORIDA
GOVERNMENT
CENTERS

CITY QF AUSTIN

e

DALLAS COUNTY
GOVERNMENT
CENTERS

CBRE



PUBLIC INSTITUTIONS & EDUCATION
SOLUTIONS

=
=
S

STATE OF FLORIDA: SOLD $38 M + IN STATE OF SOUTH CAROLINA: SOLD $50 M METRO WASHINGTON
SURPLUS PROPERTY AND RETURNED + IN SURPLUS PROPERTY AND RETURNED AIRPORTS AUTHORITY: SOLD
$680K + TO TAX ROLLS $950K + TO TAX ROLLS KEY SURPLUS PARCEL FOR
$236.5 M

Texas
PUBLIC SECTOR
EXPERTISE & ﬁ-?ﬂa'mnefgﬂ
EXPERIENCE of franspo o
COMBINED
DALLAS COUNTY: SOLD $13.5 M IN WITH LOCAL T o

SURPLUS PROPERTY MARKET SURPLUS PROPERTY
LEADERSHIP

CBRE




CASE STUDY:

Headquarters Relocation, Strategic Planning, Financial Analysis
THE CHALLENGE

CBRE has represented the City of Miami in its efforts to secure a new building for its administrative headquarters at the Miami Riverside Center. The
existing facility is too small, outdated, and inefficient, and is in a waterfront location that is much better suited for private development. Parking is
inadequate and the site poses a challenge for residents to access. Since 2015, CBRE has worked with the City to define its requirements for a new
facility, approach the market with a formal RFQ/RFP process, evaluate technical responses and financial proposals, negotiate with developers, and
represent it at City Commission meetings.

THE SOLUTION

CBRE marketed the opportunity to over 5,000 targeted brokers, investors, and developers, giving the deal nationwide visibility and interest from the
investment and developer community. CBRE has performed financial analysis tasks to evaluate the various cash flow and net present value terms in
developer bids, present all options to the City and its stakeholders in comparable terms, and facilitate the selection of the most advantageous offer to
the City. CBRE has been the City’s full partner throughout a complex, high profile, and very public stakeholder management process. The project was
recently approved by voters in a November 2018 referendum.

THE RESULTS

The transaction ultimately is taking the form of a land swap, with the City ground leasing its current site to the successful developer, who is then building
the City a new facility on a site offered by the developer and approved by City Council. The successful offeror’s proposal calls for three to four towers
on the former City site, with a mix of residential, office, retail, and hotel uses, and embraces the site’s river frontage with wide views of the water and a
large and accessible public riverwalk component. The developer will deliver a state-of-the-art 375,000 SF headquarters and parking garage to the City,
pay $3.6m in annual escalating rent plus 2% of proceeds from condo sales on the site, and has committed to 10% workforce housing on the site. The
site ultimately selected for the new headquarters is ideal for the new administrative building. It is adjacent to the current site and near mass transit, while
maintaining the downtown location and remaining one-step removed from traffic in Miami’s Central Business District.

CBRE




CASE STUDY:

THE CHALLENGE Asset Inventory, Strategic Planning, Redevelopment Advisory

CBRE was hired by the City of Mobile following a competitive procurement in 2016. The City was seeking a real estate advisor to develop a long-term planning
initiative for the City’s real estate to include a comprehensive inventory of all City facilities, develop a master plan for long term implementation of repairs and
improvements, make recommendations for the redevelopment of facilities given demographics shifts or other City comprehensive planning priorities, and to build a
long range plan and develop a methodology for disposition of underutilized properties, as part of the City’s vision for improved financial stewardship and citizen
service. The City faces the familiar challenge of being “land rich and cash poor” and is keen to leverage its real estate assets to make urgently needed improvements
to mission-critical facilities.

Of particular interest to the City is determining a path forward for the Civic Center property, a functionally obsolete but community-centric site on 24 acres in
downtown. The Center is currently being subsidized by the City, which would like to seek alternatives for the property.

THE SOLUTION

Our assignment has the following elements:

* Asset Inventory to identify a comprehensive listing of what property the City owns

+ Facility Condition Assessments (FCAs) to determine the condition of those assets, their deferred maintenance cost and replacement value
* Prioritization of assets and maintenance needs based on the FCAs

* A Strategic Plan with recommendations based on our findings

* The evaluation of selected City facilities for redevelopment, repair, or repurposing

RESULTS — STRATEGIC PLANNING

* In conjunction with our partners Ironbridge Systems and Digital Map Products, CBRE delivered an updated asset inventory listing 367 owned buildings, and
1,159 land parcels.

* Using the expertise of our internal Facilities Assessment and Consulting Services team and partnering with a minority-owned engineering business, CBRE has
completed FCAs on 2 million SF of owned property totaling 127 separate reports.

e The team interviewed 11 departments and toured over 20 facilities as part of the Strategic Plan preparation. The final plan makes 13 prioritized
recommendations to consolidate staff and sell surplus property, contributing to the avoidance of millions of dollars of deferred maintenance costs and revenue
to the City. CBRE also recommended adopting space utilization standards, formal real estate and lease policies, and a formal process for department space
requests.

CBRE




CASE STUDY:

Asset Inventory, Strategic Planning, Redevelopment Advisory
RESULTS — REDEVELOPMENT ADVISORY

FCAs for the Civic Center complex uncovered over $20 million in deferred maintenance costs, and the facility has long been cited in local government and the
community as an opportunity to redevelop and revitalize downtown Mobile. CBRE has supported the City’s planning, community engagement, and marketing
process in the following ways:

» Subcontracted Gensler to prepare design concepts for the site comparing various layouts, uses, and densities

» Conducted numerous public forums to solicit stakeholder and general public feedback about the perception of the Civic Center and preferences
regarding future uses of the site

» Worked consultatively with City officials, the Mayor, the City’s consultants, and our brokerage team to define and prepare a comprehensive marketing
campaign targeting over 3,500 local, regional, and national developers and investors with custom materials including videos, brochures, a website,
and detailed Request for Qualifications (RFQ)

e The RFQ was released in September 2018, with the subsequent short-listing and Request for Proposals (RFP issued in December 2018 and developer

selection is underway.)
- Sire
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CITY OF MOBILE CIVIC CENTER
OPPORTUNITY
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CASE STUDY:

Strategic Planning and Brokerage

TENANT REPRESENTATION, DISPOSITION, & CONSULTING (2008-PRESENT)

CBRE is one of two firms who have represented the State of Florida as a tenant broker since 2008. Since 2012, CBRE has completed 212 lease transactions totaling
over 1.9 million SF, serving more than 15 different State agencies. In this time, CBRE has contributed to the nearly $50M of savings achieved by the State. After the
initial contract expiration, the State of Florida re-bid and in 2014 CBRE entered info a new contract to continue providing tenant broker services to the State through
2019. This contract was recently renewed through 2024. We currently have more than 60 transactions in process totaling more than 1.5 million SF.

o 00 . . TESTIMONIAL

2 e
& “| just wanted to say thank you again for
; coming out and speaking with my management
e Al S = this morning. | really appreciate your
- et — s 3 i A responsiveness and the great work your

company performs. Thank you.”

--Brian Kenyon, General Services Director,
Florida Agency for Healthcare Administration

.{-! TS CIMES * CBRE OFFICES @ STATE OF FLCRIDA TRAMNSACTIONS
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CASE STUDY:

Strategic Planning and Brokerage

DISPOSITION (2008-PRESENT)

In addition to tenant representation services, CBRE sells surplus assets on the state’s behalf. Since 2014, CBRE has sold 36 state-owned parcels totaling over $37
million and 2,000 acres, returning over $680,000 to municipal property tax rolls.

State of Florida Surplus Pro

rty Sale Procee

Status

ng Date
3/31/2014
3/20/2014
3/31/2014

Hendry Correctional Institution
Hillsborough Correctional Institution
Broward Correctional Institution
Sebring/Highlands County 3/13/2014
Flantation Business Park/Broward County 7/31/2014
. Pierce Wood Hospital/Desote County F/3/2014
Lecanto, FL % Citronelle 5/1/2014
Indian River Correction Institution, Were Beach 3
Pinellas Park, FL DHSMWY

Volusia, FL Y Farmer DUJ Residential Campus
Lakeland, FL % DOC Surplus Polk County &/174
Escambia, FL % Century Hospital 2/16/2017
Jay, FL %\ Vacant Land 10/21/2018
Broward, FL % D1 Viacant Land 6/28/2016
Chettahoochee, FL\ Vacant Land 1041952016
Miami, FL \ Miami Triangle 3/2/2017
Floral City, FL 5/24/2017
Kissimmee, FL % Vacant Land 10/1472016

FMiami, FL % 92nd Ave Yacant Land 4/6/2017
Beulah, FL% Old AG Dairy 47672017
Creala, FL % Vacant Land

Cpa-Locka, FL %\ Vacant Land 4/7/2017
Arcadia, FL %\ Desoto Prison /26,2017
Winter Hoven, FL % Vacant Land 2/20/2018

Berrydale, FL % Corrections Facility

Loke Cirient Park %, DEF Hillsberough County
Dwreal, FL Y Shisa House

Lake Sebring, FL %\ Vacant Land

Sarasota

Tampa, Florida DEC - Section of parking lot on Florida Ave
Pinellas County, FL % 18th Ave South Vacant Land
Crscecla

DOT - Flora City Bushnell Rd

DOH - Escombia Ceo. Bayouw Blwd

Levy County

Crescent House Broward County

Pr26/2017
7/18/2018
1/31/2018
6/14/2018
O/29/2018

1/31/2018
5/7/2012
73172019

8/22/2019
29,2019

Total Sale Proceeds

A1 74
FAV2/2014
2/15/2014
10/7/2014
10/,20/2014
1/1/2015
4/29/2015
5/27/2016
10/25/2016
10/28/2016
12/13/2016
2/20,/2017
5/1/2017
&6/5/2017
&6/12/2017
B/30/2017
10/6/2017
12/17,2017
1/24/2018
3/28/2018
3/28/2018
4/26/2018
5/22/2018
B/30/2018
/72018
12/11/2018
12/18/2018
4/1/2019
BA1S2019
12/2/2015

2/9/2019
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$1,750,000.
$6%,00

$62,500.00
$3,025,000.00
$220,000.00
$115,500.00
$207,000.00
$49 90000 $
$179.200.00
$49 90000 %
$399,000.00 $
$75,000.00
$39 900.00
$£40,000.00 %
$142,600.00

$58 000,00
$244,000.00

$30,183,500.00

$3,750,000.00
$3,500,100.00
$13.500,000.00
$77.455.50
$2,000,100.00
$2,500,101.00
$77.600.00
$850,000.00
$265,000.00
$244,000.00
$275,000.00
$21,000.00
$8,700.00
$12,500.00
$41.500.00
$1,850,000.00
$10%,000.00
$2,690,100.00
$367,000.00
$105,000.00
$63,600.00
$3,031,001.00
$451,000.00
$140,500.00
$330,100.00
&8,300.00
$150,000.00
37,000.00
501,007 .00

311500000

200,000.00

537,371,866.50

Sold
Sold
Scld
Scld
Sold
Sold
Scld

Sold

Sold

Sold

Under Contract
Sold

Crn Market

BEOV Completed
Cn Market

C'n Market

023
49 78
15.05
0245

2536
4.63
&.44
021

5565

394

23296 835

298 000
134,700
224 497

1.640
565,000

139,000

2,394
308 404

&417
37,245

2240

41,000

1,898,217
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Strategic Planning and Brokerage
OPTIMIZATION PLA

In 2012, the Florida Department of Management Services chose CBRE to complete a thorough review of the way the State runs its real estate, both owned and
leased, and produce a real estate optimization report.

The final Implementation Plan proposed five principal strategies developed to save money and generate revenue for the State, including at minimum of $77M
in efficiencies that can be realized.

STRATEGY SAVINGS STRATEGY IMPLEMENTATION

Occupancy Management $28.5M Reduction of overall occupancy costs using current occupancy management initiatives. 12 months

Facilities $28 - $36M*  Reduction of overall occupancy costs using current occupancy management initiatives. 12 months*

Operations & Maintenance $16M Bundling common facility-related service contracts across agencies to aggregate spend, 12-16 months
conforming scopes of different service contracts, and reducing the overall number of vendors.

Energy $4.7M Five-percent reduction in energy costs from all agencies. 24 months*

Asset Valuation TBD Streamlining the state’s disposition process. TBD*

* The timeline and estimated cost savings are fully contingent upon legislative action and authority, budget changes, and cooperation
from agency partners. Changes in external factors would have a negative effect on cost savings and timeline.

CBRE




S| CASE STUDY:

Strategic Planning and Brokerage

SAMPLE HEADQUARTERS TRANSACTIONS

Agency for Healthcare Administration (AHCA)

CBRE represented the State of Florida, Agency for Healthcare Administration (AHCA) to restructure its headquarter lease in Tallahassee under very difficult
circumstances. The property owner at their existing location defaulted on their loan and the property was in receivership. Working with a prospective new buyer, CBRE
was able to coordinate timing of lease execution with the property’s closing to ensure the transaction occurred. Importantly, by implementing space standards, AHCA
was able to reduce the amount of space they occupied by more than 40,000 SF resulting in the associated annual recurring savings. Additionally, CBRE negotiated a
tenant improvement package that included new common area finishes, a Tenant Improvement allowance that accrues annually in which the agency can use at their
discretion, ADA upgrades in all bathrooms and updated exterior finishes. Important to AHCA and the ingress / egress at the property, the Landlord agreed to require
necessary approvals from the City and installed a second entrance / exit to improve traffic flow.

Department of Children and Families (DCF)

The Department of Children and Families occupied the same space for its headquarters facility for the past thirty years. Prior to committing to another ten year lease
term and given the property’s age and condition, CBRE performed a Facility Condition Assessment to understand the property’s deficiencies and capital requirements.
The FCA helped determine specific upgrades the facility required. After exhausting negotiations with the existing Landlord, CBRE issued a competitive solicitation to
acquire new space for DCF. While DCF preferred the Department be co-located in contiguous space, the bid was structured with maximum flexibility to take advantage
of all market opportunities, even in smaller space segments, given the limited availability of 250,000 SF in a small market such as Tallahassee. By implementing
space standards, the Department was able to reduce the amount of occupied space by more than 50,000 SF and secured a new location with customized interior
buildout to DCF’s specifications in one location for its new headquarters.

CBRE



CASE STUDY:

Development Advisory and Consulting

THE CHALLENGE

The South Carolina Department of Administration hired CBRE to develop a Comprehensive Real Estate Evaluation and Real Estate Strategic Plan that included
guidelines for implementation. The State of South Carolina wanted to understand what they own — complete an inventory of all owned assets, understand what the
facilities were costing them to operate — complete an operating expense audit and Facilities Condition Assessments (FCAs) and then create a Strategic Plan. The
Strategic Plan took the information gathered in the inventory, operating expense audits and FCA’s to help the state understand what they own, how much their facilities
were costing and ultimately make recommendations for their overall portfolio.

The State’s goals for the project include a desire to: 1) identify and implement best practices for owned and leased space; 2) increase operational efficiencies; and 3)
project future trends and space needs.

THE SOLUTION

CBRE benchmarked operations against best practices and operational metrics in order to drive cost savings from a reduced footprint while enhancing the quality of
occupied space. Specifically, CBRE:

« Working with the architectural firm Gensler, the CBRE team developed recommendations for space standards and design that will reduce space
requirements and increase worker efficiency.

« Recommended consolidating all real estate management authority under the Department of Administration to implement state standards across
agencies, enhance property negotiations in the market and leverage state buying power as both a landlord and tenant.

+  Reviewed the state property database to improve the level of information and identify all state real estate property records.

.+ Prepared Facility Condition Assessments on 5.6 million SF to estimate the level of deferred maintenance and make recommendations on the level of
capital expenditure required over the next 30 years.

+  Evaluated facilities management service levels and recommended cost savings modifications and improvement.

CBRE



CASE STUDY:

Development Advisory and Consulting

RESULTS

CBRE completed the final strategic plan in October, 2015 and is currently implementing numerous recommendations as described below. In addition, CBRE
established a space standard of 210 Gross Rentable SF per FTE, has established a Standard Chart of Accounts to capture all real estate related expenses while using
the FCA data to forecast and budget for capital expenditures, and is in the process of creating scope specifications for several facilities related service contracts to re-
bid those contracts and achieve cost savings.

The State of South Carolina has more than 40 properties that have been declared surplus. Prior to hiring CBRE, these properties have had an average of length of
time on the market of 8 years. To date, CBRE has sold over 500 acres of land and returned more than $950k to the tax rolls as a result of the dispositions; in addition
to generating more than $50M in revenue for the state. CBRE's listing page for these properties can be found here: hitp://www.cbre.us/o/columbia/properties/sc-
surplus-properties/Pages/home-page.aspx

SAMPLE DISPOSITION

The Port of Port Royal in Beaufort County has had a high-profile and complex history in South Carolina. The state built the Port of Port Royal in the late 1950s. By
2004 it was handling only about 20 ships a year because of its shallow water and relatively remote location. That year, then-Gov. Mark Sanford signed a bill ordering
it closed and sold. In 2004 the General Assembly ordered the Ports Authority, which valued the 317 acres at $22.5 million, to sell the abandoned site. Since then, five
contracts had fallen through, and the property had also been mired in lawsuits. CBRE received the listing in February 2016 and created a robust marketing campaign
for the property, attracting new interest and market imagination for what could be possible on the site. In late September 2017, 18 months after our involvement, we
were thrilled to announce the sale of the property to Grey Ghost Properties, who plans to develop about 400 residences, dozens of stores and restaurants, a 150-
room hotel and a marina capable of docking some of the world’s biggest yachts at the historic waterfront town. The site sold for over $2 million more than the State’s
appraised value.

CBRE
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Development Advisory and Brokerage Services

THE CHALLENGE

The Metropolitan Washington Airports Authority (MWAA) was seeking to raise revenues and monetize existing surplus assets at Washington-Dulles International Airport.
The Authority had identified the properties to be sold and was seeking an experienced team to represent it in the market and attract the best offers from the most
qualified developers. The first parcel, known as Western Lands, was 424 acres and had wetlands elements as well as former well sites that needed to be addressed.
The Authority was open to either ground leasing the site or selling it outright

THE SOLUTION

CBRE was competitively selected by the Authority’s Board in July of 2017, and engaged to begin work in September of that year. The team commenced work by
performing a thorough financial analysis of all the various disposition alternatives, including fee sale vs. ground lease and parcelization vs. bulk asset sale. Following
Board approval in December 2017, the team prepared and released a detailed Offering Memorandum in close consultation with the Authority. The property was
aggressively marketed to a variety of users including industrial, warehouse/flex, and data centers.

RESULTS

As a result of CBRE’s marketing campaign, the Authority received 10 competitive offers and following a call for Best and Final Offers in February 2018, selected the
winning bidder in May, 2018. The property sold for roughly $558,000 per acre, $236.5 million in total, and the fee sale closed in November 2018.

We are currently advising MWAA on their next round of dispositions, totaling 228 acres for ground lease only. To date we have identified a lessor and are working with
MWAA to resolve access issues on the site.

CBRE



LEE ANN KORST

Southeast Regional Manager

CBRE | Public Institutions and Education Solutions
+ 18502519319
leeann.korst@cbre.com

Lee Ann Korst serves as First Vice President within the Public Institutions Group and is responsible for the Southeast region government practice. She currently
manages contracts for the States of Florida, Tennessee and South Carolina, and Cities of Pensacola, Miami, Orlando and Mobile.

Ms. Korst has managed the State of Florida account since 2011 by providing strategic advisory services, along with representing the State as both tenant and
occupier. Lee Ann led the CBRE team responsible for publishing the State’s Real Estate Optimization Plan that identified between $70-100M in annual savings.
Most recently, Lee Ann managed the disposition of a variety of State-owned property, achieving 30.4% above the minimum bid price for the properties as well
as more than 1 million square feet of tenant representation assignments. Ms. Korst has also co-led several Public Private Partnerships, including high profile
marina redevelopments, relocation of City administrative headquarters and re-negotiating long term ground leases for development purposes.

Ms. Korst has extensive government experience serving in high level positions at two Departments with the State of Florida. She served as the Director of Real
Estate and Deputy Secretary at the Department of Management Services which included oversight and management of 7.9 MSF in the Florida Facilities Pool as
well as 10 MSF of private sector leasing. Ms. Korst then served as the Deputy Executive Director, Department of Highway Safety and Motor Vehicles, with
responsibility for direct management and oversight of the Division of Driver Licensing, Division of Motor Vehicles, Customer Service Center and Cabinet Affairs.
She also served the Department of Highway Safety and Motor Vehicles as the Chief of Staff, a role that included overseeing administrative functions of that
4,500-employee state agency and $280M budget.

Prior to her public service, Ms. Korst worked for Equity Office Properties for more than 10 years, leasing and managing a variety of property types and
ultimately serving as General Manager for One Ninety One Peachiree Tower in Atlanta, Georgia,
Where her responsibilities include the successful financial and operational performance of this PARTIAL CLIENT LIST
1.2 MSF Class A space.

State of South Carolina * DOT
C RE D E NTIALS State of Tennessee * EOG
State of Florida * FWC
*  Florida Governor Mansion Commission AHCA « HSMV
Tallahassee Chamber of Commerce Action 2010 Committee

- 2002 TOBY Winner éover 1,000,000 SF category) — City of Fort Meyers
* 2001 TOBY Judge (250,000- 499,000 SF category) CPIC City of Cape Coral
+ 2000 TOBY Winner (250,000 — 499,000 SF category) DCF Commonwealth of
o 1999 Equity Office Properties Building of the Year DEP Puerto Rico

* 1999 TOBY (The Office Building of the Year) Winner (100,000 — 249,000 SF) DJJ City of Orlando

* 1997 International Tenant Handbook of the Year Award itv of Miami
 Speaker at Florida P3 Conference Dl LG oL LTl

e American Association of Port Authorities DOACS City of Winter Park

DOAH Port Tampa Bay

E D U CATI O N DOC Port of Pensacola

*  Master of Business Administration, Oglethorpe Univers}\fX DOE Broward College
* Bachelor of Science in Management and Quantitative | efrods, lllinois State University DOEA Martin County, FL
* Harvard University - Strategic Negotiations: Deal Making for the Long Term SO City of Mobile, AL

DOS City of Hollywood, FL




MICHAEL MCSHEA

National Co-Lead

CBRE | Public Institutions and Education Solutions
+ 1202 669 2580
Michael.mcshea@cbre.com

Michael B. McShea, Executive Vice President, is a co-leader of CBRE's state and local government practice. Mr. McShea provides strategic planning, development advisory,
brokerage and other associated real estate services to government entities and education institutions nationwide.

Mr. McShea manages some of the nation’s most significant state and local government projects and portfolios. His public sector career began with the oversight of a contract
with the Government of the District of Columbia, involving the restructuring of over 1 million square feet of municipal space under the auspices of the congressionally
established Financial Control Board.

He has provided development advisory services for the College of William & Mary, Alexandria City Public School System, National Institutes of Health, John Hopkins Applied
Research Laboratory and the University of Cincinnati. He has advised the cities of Indianapolis, IN, Mobile, AL, Ann Arbor, Ml and Miami, FL on economic development
initiatives and public private partnerships.

Mr. McShea has developed strategic plans for various government entities including, most recently, the states of Florida, South Carolina, Oakland, California and Mobile,
Alabama. He has implemented strategic real estate plans for the City of New York, as well as the states of Arizona, Colorado, Maryland, Michigan, and Pennsylvania.

ACHIEVEMENTS

United States Conference of Mayors Outstanding Achievement in Public Private Partnership,
City of Tulsa, City Hall Acquisition

National Association of State Facility Administrators Outstanding

Achievement Award, Portfolio Management with the State of Michigan

EDUCATION PARTIAL CLIENT LIST

¢ Bachelor of Science in Business and Management, University of Maryland Oakland, CA North Carolina
San Diego, CA Tennessee
INDUSTRY RECOGNITION | SCHOLARSHIP indianapolis, N South Carolina

Miami, FL New York
Mobile, AL Michigan

Fort Lauderdale, FL Commonwealth of
Tulsa, OK Puerto Rico
Bloomington, IN Cape Coral, FL
Ann Arbor, MI Fort Myers, FL
Arlington County, VA

Alexandria, VA

Washington, DC

Orange County, CA

Maryland

Florida

Mr. McShea has been a guest lecturer on various fopics involving corporate, municipal and
educational real estate including the National Association of College & University

Business Officers (NACUBO), National Association of State Facility Administrators (NASFA),
American Institute of Architects, California Association for Local Economic Development,
American Association of Port Authorities, the Construction Manager Association of America and
the Keenan Flagler Business School at the University of North Carolina Chapel Hill.




CLIFF TAYLOR, CCIM

CBRE | Capital Markets | Investment Properties
+ 1904 630 6355
Cliff.taylor@cbre.com

Cliff Taylor is a Senior Vice President in the Jacksonville office of CBRE and co-leads the market’s multifamily investment practices team alongside Joe Ayers. Mr. Taylor joined
CBRE in 2003 and has been involved in the investment sales practice since that time. He is active in markets throughout the southeast and is licensed in Florida, Georgia and
Alabama. Over the course of his career, he has represented REIT’s, hedge funds, private equity firms, private syndicators, developers and individual investors. Since joining
CBRE he has represented more than 150 assets totaling over 10 million square feet and valued in excess of $1.8 billion.

Mr. Taylor has served on the Advisory Board of the Bergstrom Center for Real Estate Studies at the University of Florida since 2012. In addition to holding a Master of Science in
Real Estate from the University of Florida, he also has completed professional education courses at both The Wharton School at the University of Pennsylvania and the
Massachusetts Institute of Technology (MIT). Mr. Taylor resides in Jacksonville with his family.

SIGNIFICANT TRANSACTION

PROPERTY NAME # OF UNITS LOCATION TOTAL CONSIDERATION
Steele Creek 300 Jacksonville, FL $63,400,000
Integra River Run 300 Jacksonville, FL $41,400,000
Courtney Meadows 276 Jacksonville, FL $39,750,000
ARIUM Emerald Isle 301 Fort Walton Beach, FL $39,750,000
Bay Club 220 Jacksonville, FL $28,300,000
The Cove at Atlantic Beach 204 Jacksonville, FL $24,800,000 PARTIAL CLIENT LIST
Moncler Landings 262 Jacksonville, FL $23,200,000 AC Packer Moncler Capital Partners
American Landmark Och-Ziff Capital
BC Investments management
PROFESSIONAL AFFILIATIONS/ACCREDITATIONS Becovic Management Prospect Capital
* Licensed Real Estate Salesperson — States of Florida, Georgia & Alabama Group Prudential Real Estate
*  Advisory Board Member - Bergstrom Center for Real Estate Studies, University of Florida Bell Partners Investors
*  Member - International Council of Shopping Centers Block One Venture.s RREEF_ .
Carabetta Companies Sabal Financial
Cousins Properties Talos Holdings
EDUCATION o ) Dominium The Milestone Group
*  Master of Science - Real Estate, University of Florida — 2003 DRA Advisors W.P. Carey
*  Bachelor of Arts, University of North Florida — 2000 GE Capital Real Estate
«  Summer Institute of Professional Development, MIT Center for Real Estate — 2007 HEITMAN

« University of Shopping Centers, School of Financial Analysis,
The Wharton School of Business - 2005 Integra Land Company

INVESCO

Inland




JOSEPH AYERS

CBRE | Capital Markets | Multifamily | Investment Properties
+ 1904 633 2609
Joe.ayers@cbre.com

Joe Ayers is a member of CBRE’s Multifamily Team in Jacksonville, Florida. Joe specializes in creating and executing disposition strategies for both institutional and private
owners and developers in North Florida. With seventeen years of experience across multiple property types, Joe assists his clients throughout an investment’s life cycle — from
initial underwriting and acquisition to the repositioning and the disposition of their properties.

Prior to joining CBRE, Joe was responsible for both acquisition and development at Stream Realty Partners in Denver, Colorado. As a Jacksonville native, Joe now leverages a
strong background in both brokerage and principle transactions to maximize value and liquidity for his clients. After wearing the investor hat for several years, Joe is able to
evaluate market opportunities through a lens not available to most transaction brokers. Prior to his brokerage career, he served as senior research analyst for a commercial real
estate research firm. Joe utilizes his expertise in market mechanics to assist his clients in structuring creative real estate solutions.

Joe holds a Bachelor of Science in Finance from the University of Florida and is a licensed real estate professional in both Florida and Colorado. He is actively involved with
Big Brothers & Big Sisters Mentor 2.0 program.

SIGNIFICANT TRANSACTION

PROPERTY NAME # OF UNITS LOCATION TOTAL CONSIDERATION
Steele Creek 300 Jacksonville, FL $63,400,000
Integra River Run 300 Jacksonville, FL $41,400,000
Courtney Meadows 276 Jacksonville, FL $39,750,000
PARTIAL CLIENT LIST
ARIUM Emerald Isle 301 Fort Walton Beach, FL $39,750,000
. AC Packer Moncler Capital Partners
ey Ll 2 teesauils 20 UL American Landmark Och-Ziff Capital
The Cove at Atlantic Beach 204 Jacksonville, FL $24,800,000 BC Investments Management
Becovic Management Prospect Capital
Moncler Landings 262 Jacksonville, FL $23,200,000 Group Prudential Real Estate
Bell Partners Investors
CREDENTIALS Block One Ventures RREEF
¢ Past Board Member — National Association of Industrial and Office Properties (NEFL Chapter) Carabetta Companies Sl Fiametal
* Recipient of NAIOP’s “Emerging Professional of the Year Award” Cousins Properties Talos Holdings
*  Recognized as CoStar “Power Broker” Do mivm The Milestone Group
» Recipient of American Business Journal’s “Golden Pen Award” DRA Advisors W.P. Carey
GE Capital Real Estate
EDUCATION HEITMAN
+  Bachelor of Science — Finance, University of Florida — 2003 Inland
* Licensed Real Estate Professional - Florida Integra Land Company
+ Licensed Real Estate Professional - Colorado INVESCO




THANK YOU

“CBRE's work and efforts embodies
precisely the outcomes and
expectations we desire; we could not
have a better partner!”
-Current Public Sector Client

“(BRE's performance has been top-notch. A
true professional, their support throughout
this process has made the entire experience a
clinicon how to do things right.”

- Current Public Sector Client

“(BRE provides the City with a broad array of
services, and consistently accomplishes our requests
in a timely and first-rate manner. We would gladly
recommend CBRE to any government entity wishing

to obtain expert real estate consulting services.”
- Current Public Sector Client

“Your team has worked effectively to
communicate with the Administration, the City
Council, our staff, and significant external market
communication as well...| wanted to be certain
you know how much we appreciate the candor
and global perspective you have brought to our
key initiatives.”

- Current Public Sector Client

“CBRE has been a wonderful partner and

resource to the State.”
- Current Public Sector Client

www.cbre.us,
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DMS Contract 12/13-007A

CONTRACT

This Contract (“Contract”), effective the date of full execution (“effective date”), is, between CBRE, Inc.
(“Contractor”), a Corporation with an office at 225 Water Street, Suite 110, Jacksonville, Florida 32202,
and the State of Florida, Department of Management Services (the “Department”), with offices at 4050
Esplanade Way, Tallahassee, Florida 32399-0950 (each a “Party” and collectively, the “Parties”). Upon
effective date of this Contract, contract DMS-06/07-115A, is replaced in full by this Contract. All new
transactions shall be in accordance with this Contract.

NOW THEREFORE, in consideration of the premises and mutual covenants set forth herein, the Parties
agree as follows:

Definitions

1.1 Definitions.

“Credited Services” means those real estate consulting services which are funded by Service Credit Hours.

“Deliverables” means those actions, items, or materials delivered as part of the performance of the
Services by Contractor as defined in this Contract.

“Eligible User” means any of the various state officers, State Agencies, departments, school boards,
commissions, divisions, bureaus, councils and any other unit of organization, however designated, of state
government and any other instrumentality of the State of Florida including the state courts, the state
legislature, and the state university system including all governmental agencies, as defined in Section
163.3164, F.S., which have a physical presence within the State of Florida and any independent nonprofit college
or university that is located within the State of Florida and is accredited by the Southern Association of Colleges and
Schools.

“Engagement Checklist” means the list of desired services and is Appendix 1 to this contract.

“Purchase Order” means the document consistent with Section 287.058(1), Florida Statutes, used by an
Eligible User to make a purchase under the Contract.

“Request for Space Need (RSN)” means an electronic submitted request, by an agency to DMS, to begin
to address space needs.

“Scope of Services” means an official request for services sought that clearly establishes all tasks that the
contractor is required to perform; outlines the project needs; identifies quantifiable, measurable, and
verifiable units of deliverables; as well as time frames for performance and costing structure. For leasing
transactions, the Scope of Services should take the form of an Engagement Checklist.

“Services” means the services assigned to Contractor as provided in this Contract.

“Service Credit Hours” means hours accrued pursuant to Section 2.4.1 below.
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“State” means the State of Florida.

1.2 Rules of Interpretation.

In this Contract, unless otherwise indicated, or otherwise required by the context, the following rules of
interpretation shall apply:

@ reference to, and the definition of, any document (including any exhibits) shall be deemed a reference
to such document as it may be amended, supplemented, revised, or modified in the method prescribed
herein;

(9)] all references to a “Section,” “Appendix,” or "Exhibit" are to a Section, Appendix, or Exhibit of this
Contract;

(c) Section headings and other captions are for the purpose of reference only and do not limit or affect the

content, meaning, or interpretation of the text;

d) defined terms in the singular shall include the plural and vice versa, and the masculine, feminine, or
neuter gender shall include all genders;

(e) the words “hereof,” "herein™ and “hereunder,” and words of similar import, shall refer to this Contract
as a whole and not to any particular provision of this Contract;

® the words “include,” “includes,” and "including" are deemed to be followed by the phrase “without
limitation;” and

(6)] any reference to a governmental entity or person shall include the governmental entity’s or person's
authorized successors and assigns.

Scope of Services and Compensation

2.1. Services.

The following Services shall be provided by Contractor in exchange for compensation as set forth in
Section 2.3 below:

2.1.1. Lease Transaction Services.

Contractor shall provide Eligible Users with the technical expertise to complete commercial lease and real
estate transactions. Prior to the commencement of Services for leases, Contractor shall ensure that a
Purchase Order has been issued in accordance with Section 4.1, and for State Agencies an RSN has been
approved in accordance with either an Engagement Checklist or an appropriate Scope of Services. (see
Appendix 1).

For each lease transaction, Contractor shall provide, at a minimum, the items set forth on the
Engagement Checklist or the items as indicated on a scope of work attached to a Purchase Order. The
services will be completed in accordance with the performance standards and metrics established under
Section 2.5 below.

Should it be requested and approved through the Contract Manager, an Eligible User may be allowed to
use accumulated credit hours, at a quoted rate, for any or all of these activities.
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Lease Transaction Services to be provided per this Contract are to include the following:

@)

(b)

©

(d)

©)

(f)

)

(h)

0)
(k)

()

(m)

(n)
(©)

(9]

@
(r)

()
(®

Review, validation, and recommendation regarding the suitability of boundaries or the desirable area
for a lease location that meets the Eligible User’s needs using quantitative data;

Review, validation, and recommendation regarding the primary criteria for evaluating legitimate
potential space and documentation of such criteria in the Engagement Checklist or documented scope
of services;

For markets where such information is readily available, a summary of rental rate trends, vacancy
trends, and absorption trends for a period as agreed upon and stipulated in the Engagement Checklist or
documented scope of services;

Identification of all state-owned or leased real property, within a defined radius, as reported on
publicly-available state databases, as agreed upon and stipulated in the Engagement Checklist or
documented scope of services;

Identification of lease-action options including a pro/con analysis of each option and a projected cost
per occupant for each option;

Assessment of proposed options compared to recommendations of most recent Master Leasing Report
and Strategic Leasing Plan;

Development or review of intended lease documents and identification of changes that could broaden
competition and potential negotiated cost savings;

Distribution of procurement documents via the method and to the extent agreed upon and stipulated in
the Engagement Checklist or Scope of Work;

Review and validation, prior to publishing, of all anticipated responses to formally submitted
procurement questions;

Participation at all vendor/bidder conferences or meetings;

Independent assessment of all procurement responses to determine bidder responsiveness, degree of
completion of response, and technical evaluation of response;

Recommendation as to which bidder the Eligible User should negotiate and the rationale for such
opinion;

Market analysis inclusive of all comparable facilities within a proximity to the subject facility as agreed
upon and stipulated in the Engagement Checklist or Scope of Work;

A summary detailing the negotiation;

Analysis of bidders’ responses to identify the facility and lease terms and conditions that the Contractor
recommends are in the best interest of the state for the Eligible User to select;

Review, validation, and recommendation of modifications to final lease documents prior to submission
to selected bidder;

Routing of lease documents for appropriate approval;

Lease transaction service close out review with Eligible User using Engagement Checklist to verify and
validate completion of all agreed upon services.

Partnership with Eligible Users and landlords to assist with the monitoring of tenant build out.

Guide the landlord on the process for payment of the commission to the Eligible User.
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2.1.2. Portfolio Strategy Services.

To the extent requested by the Department, and in accordance with this Contract, Contractor may be
requested to assist and participate in the development and implementation of annual Strategic Leasing
Plan(s) and Master Leasing Report(s) (collectively, the “Plan”). These services shall include:

@ Attendance and participation in a portfolio strategy-planning workshop no less than 6 months prior to
submission date of the Plan with prior reasonable notice to the Contractor. This workshop shall address
the following:

Project timeline for development of the Plan;
List of data required for development of the Plan;

Review of progress on prior year’s Plan;

1
2
3
4.  Validation of goals of prior year’s Plan for inclusion in current Plan;
5 Project team meeting schedule;

6

Assignment of project team member responsibilities.

(b) Summary of key environmental factors for consideration of impact on portfolio;
() Analysis of market rent trends, vacancy, and absorption;

(d) Analysis of market areas of concern and opportunity;

(e) Analysis of portfolio supply and demand;

® Summary of strategic plans for consideration against the Plan;

@ Editorial review of drafts of the Plan;

() Plan implementation to the extent that implementation activities are considered Lease Transaction
Services.

2.1.3. Real Estate Services.

An Eligible User may purchase additional services related to real estate management, support, operations,
or other similarly related services. The Eligible User will provide a detailed Scope of Services, timelines
for performance, business strategies, and desired pricing model for the needed service. Related real estate
consulting and transactional services include, but are not limited to, relocation services, project
management services, acquisition services, sale, lease, or disposition of properties, trading or swapping of
properties, strategic consulting, real estate financial services, facilities management services, etc. Tenant
Brokers will provide the Eligible User a quote in the format/method desired by the Eligible User which
can be either a commission based quote, a flat fee for services quote, or an hourly rate quotes at the rates
at or below those indicated in this contract.

INDEPENDENT MARKET ANALYSIS (IMA): An Eligible User may request an IMA that is
independent from a lease transaction and will be paid directly by the Eligible User separate from any
transaction. An IMA will consist of evaluating current Eligible User needs and obtaining a minimum of
three (3) comparable current properties in the market that are equally leveraged to be similar to the
current Eligible User need. If the Eligible User needs a full service lease that includes a build out, the
comparable should be estimated to include those rates (not triple net). This service will be paid as
indicated in Section 2.3.
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BROKER OPINION OF VALUE or BROKER PRICE OPINION (BOV/BPO): An Eligible User may
request a Broker of Opinion Value for a specific property. A BOV/BPO shall be an indication of the
current market price for a particular parcel of land, building, or combination of land and building that
takes into account current area rates; value of similar surrounding properties; asking prices; local and
regional sold prices; demographic reports; the costs associates with getting the property ready for sale,
and the costs of any needed repairs. This service will be paid as indicated in Section 2.3.

The Eligible User shall issue a Purchase Order or a Scope of Services to Contractor for real estate
consulting services. State Agencies are required to use a Purchase Order.

An Eligible User may negotiate directly with any one contractor for consulting services, but the
Department encourages Eligible Users to request quotes from the other contractor awarded this bid.

Contractor will not charge and shall not be entitled to payment for any real estate consulting services that
result in or are incidental to a lease transaction for which compensation is paid under Section 2.3.

2.2. Eligible User’s Right to Commission.

Whenever Contractor provides Services under 2.1.1., Contractor or the Eligible User shall negotiate a
commission (“Commission”), in accordance with Section 2.3. Contractor hereby assigns to the Eligible
User all of Contractor’s rights, title and interest to any Commission. All commissions rates stated in 2.3
are ceiling rates; lower compensation rates may be established per transaction with the Contractor and
with an Eligible User.

Contractor will use reasonable efforts to ensure that any Commission owed to Contractor resulting from
Contractor providing services under Section 2.1.1 of this Contract will be directed to the Eligible User for
disbursement to Contractor, in accordance with Chapter 255, Florida Statutes.

If a landlord wrongfully withholds a Commission, the Parties and the Eligible User will cooperate in the
diligent pursuit of collection.

The Contractor may not submit a request for Commission reimbursement (invoice) to the Eligible User
until and unless the Commission is paid to the Eligible User in accordance with this paragraph.

Moneys paid by a landlord to the Eligible User are not subject to the charges imposed under Section
215.20, Florida Statutes.

DMS has the authority to negotiate with the Contractor for a cap on commissions per Service or more
broadly.

2.3. Contractor Compensation.

2.3.1. There is no Contractor compensation in excess or in addition to those payments established
herein for Services.

2.3.1. Compensation for Lease Transaction Services.

As compensation for performing the Lease Transaction Services allowed under this Agreement,
Contractor shall receive the Commission paid by the landlord through the Eligible User as indicated
below. All payments for Services shall be made as indicated on the Purchase Order.
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Table 1 - Commission Schedule

Type of Lease Agreement Negotiated Maximum Compensation Rate
Total Annual Rent of Maximum
the Base Term of the Lease Rate
$ 0-$ 500,000 3.50%
New leases * $ 500,001 - $2,500,000 3.25%
$ 2,500,001 - $4,500,000 3.00%
$ 4,500,001 - $6,499,999 2.75%
$ 6,500,000 and over 2.50%
Lease renewal, lease modifications, stay- | 2% of the rent to be paid for the term of the particular
in-place lease, lease extension, lease lease renewal, modification, extension, expansion, or
expansion stay-in-place negotiated. >

2% of the sum of the annual rent to be paid over the

initial term of the lease for leases 0-5,000 square feet
All leases for warehouse, hangar or

storage space Leases over 5,001 square feet follow the new lease

chart above.

Independent Market Analysis $_ 225.000 per IMA
Broker Opinion of Value or a Broker

Price Option - Undeveloped Properties* $__500.00 per BOV/BPO
Broker Opinion of Value or a Broker $  250.00 per BOV/BPO

Price Option - Developed Properties

*”Undeveloped properties” is defined as property that contains no structures.

Rates in excess of those established in Table 1 are not authorized. Contractor will not charge and shall not
be entitled to payment for any consulting services that result in or are incidental to a lease transaction for
which compensation is paid under Section 2.3.

Commissions received by the Eligible User on behalf of Contractor shall be paid to Contractor as
indicated herein. However, under no circumstances shall Commissions become payable by Eligible User
until such payments have been remitted to the Eligible User by the landlord.

Commission installments are paid as follows:
New leases:

50% upon full execution of the lease documents by the landlord the Eligible User and the Department;
and 50% upon occupancy by the Eligible User of the leased premises.

! At DMS’s discretion and approval, a lease that has been substantially restructured to decrease the effective rental rate for leased space, resulting
in a notable reduction in the overall lease costs in accordance with the objectives established in the annual Strategic Leasing Plan, can be
considered a “new lease” for the purposes of compensation.

2 If the existing lease term is incorporated in a new transaction, such term (or value) shall be excluded from the commission calculation.
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Renegotiated/Modified Leases:

Should the lease be in the same location and thereby not require a move on the part of the Eligible User,
the commission shall be paid 100% at time of full lease execution by the landlord, the Eligible User, and
Department.

All Other Lease Transaction Services
Payment will be made as indicated on the Purchase Order.

2.3.2. Compensation for Portfolio Strategic Services.

Consulting services shall be priced on an hourly or fee-for-service basis, neither of which shall exceed the
hourly rates identified by the Contractor and reflected in Table 2 below.

Table 2 — Labor Rate Schedule

CBRE, INC.

Position Rate Per Unit
Facilities Management/Sourcing $ 165.00/ Hr
Preventive Maintenance /Work Order System $ 165.00/ Hr
Workplace Strategies $  165.00/ Hr
Organization and Process $ 165.00/ Hr
Energy $  165.00/ Hr
Energy Procurement Systems $ 165.00/ Hr
Valuation and Advisory $  295.00/ Hr
All other CBRE consultants will be billed at a blended rate $ 165.00/ Hr
GENSLER (subcontractor)

Position
Space Management $  165.00/ Hr
CARL WALKER, INC (subcontractor)

Position
Parking $  165.00/Hr

2.3.3.  No Payment for Expenses.

Contractor shall not be entitled to reimbursement of any costs or expenses incurred in the course of
performing the Services, including costs associated with travel, couriers, meeting preparation, or meeting
attendance, except by prior and specific written agreement with the Eligible User. Costs associated with
travel are subject to section 112.061, Florida Statutes

2.3.4. No Other Compensation.

Contractor may not receive any other compensation for Services that are rendered under this Contract.
All terms relating to the compensation of Contractor shall be as specified in this Contract and may not be
supplemented or modified absent prior amendment to this Contract consistent with the terms of the
solicitation.
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2.4. Service Credit Hours.

As of the effective date of this Contract, the Department begins with two hundred (200) Service Credit
Hours to be used by the Department for portfolio strategy services and real estate consulting services as
identified in this Contract. Utilization of Service Credit Hours shall be tracked using Appendix 2 to this
Amendment, entitled “Service Credit Hours Accounting Form.”

The Contractor agrees to issue all Service Credit Hours to the Department upon receipt of agreed
payments for any of the service categories identified in the Contract. The Department may use Service
Credit Hours, at its discretion, for any Services, and may allocate those credit hours to user agencies for
use on specific projects.

2.4.1. Accrual of Service Credit Hours.
In addition to those stated above, Service Credit Hours are also accrued as follows:

@) One (1) Service Credit Hours shall be accrued by the Department on the Contract Effective Date and
each year thereafter, on the anniversary month and day the contract was effective; and

(b) One Service Credit Hour shall be accrued by the Department for each $1,667.00 received by Contractor
under this Contract.

2.4.2. Use of Service Credit Hours.

The Department may use Service Credit Hours for the benefit of individual Eligible Users as payment for
any Service provided for in the Contract at the rate of one Service Credit Hour for one hour of Service.
To initiate utilization of Service Credit Hours, the Department will complete and submit to Contractor a
task order using Appendix 3 to this Contract, entitled “Credit Hour Direct Order Request & Approval
Form.”

Unused Service Credit Hours will carry over to subsequent contract years and shall survive the expiration
or termination of this Contract for 90 days. The Contractor shall maintain a detailed accounting of
Service Credit Hour accrual and usage and shall report accrual and usage to the Department monthly, by
using Appendix 2 to this Contract.

2.5. Performance Standards.

In providing the services per this Contract, Contractor shall be required to meet or exceed the following
performance standards:

2.5.1. General Performance Standards.

@) Contractor shall work under the direction, supervision, and authority of the Eligible User, subject to the
statutes and rules governing lease procurements;

(b) Contractor will receive training from the Department concerning the rules governing general leasing
and the procurement of leases;

() Contractor will provide all labor, materials and supplies necessary to perform the Services;

(d) Contractor must maintain an office in Florida and shall establish an Account Management Team to
work directly with Eligible Users. This team shall consist of a minimum of one senior account
executive and other licensed tenant brokers;

(e) Tenant brokers must comply with all applicable provisions of chapter 475, Florida Statutes;
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() The Contractor shall deliver all Services in a professional, skillful manner in accordance with the
standards and quality prevailing among first-rate, nationally-recognized firms in the industry and in
accordance with this Contract;

9) Contractor shall provide the Department written updates on transactions in process of all Services under
this Contract monthly. At its sole discretion, the Department may approve alternate update frequencies.

2.5.2. Lease Transaction Services Performance Deliverables.

@) Contractor shall ensure completion, in sufficient detail to document the full expectations of a subject
lease transaction, of an Engagement Checklist or documented scope of services for each transaction
under Section 2.1.1. Contractor shall distribute copies of Appendix 1 to this Contract, entitled the
“Tenant Broker Engagement Checklist,” to the appropriate representatives of the Eligible User and to
the respective account manager with the Department.

(b) Contractor shall complete the tasks agreed to during the initial engagement and documented on the
Tenant Broker Engagement Checklist to meet, or exceed, the expectations of the Eligible User.

(c) Upon completion of a subject lease transaction, Contractor should conduct a performance review with
the Eligible User to verify/validate completion of tasks agreed upon at the time of the completion of
Tenant Broker Engagement Checklist, or as mutually amended. Contractor will ensure documentation
of the performance review and distribution of copies of the completed Tenant Broker Engagement
Checklist to appropriate representatives of the Eligible User and the Department.

2.5.3. Portfolio Strategy Services Performance Deliverables.

Unless otherwise agreed to in writing, Contractor shall deliver all Portfolio Strategy Services to the
Department within seven calendar days of the Department’s formal request.

2.5.4. Satisfaction Surveys.

The Department shall conduct periodic customer-satisfaction surveys in the form of Tenant Broker
Evaluation forms to monitor Contractor’s performance. The customer-satisfaction survey will be the
Tenant Broker Evaluation form, which will be required for each transaction.

@) Contractors shall encourage Eligible Users to correctly complete the evaluation form.

(b) The Department shall provide Contractor with copies of the evaluation responses received on a
quarterly basis.

© Where evaluation form indicates performance expectations were not met (grade of D or lower),
Contractor shall provide a written statement explaining Contractor’s position on the assessment of the
Eligible User and an intended course of action to ensure satisfactory completion of expectation in future
transactions.

2.6. Acceptance of Services.

Within twenty (20) calendar days of receipt of each Deliverable to the Eligible User, the Eligible User
shall give written notification of acceptance or rejection (with requirements for resubmission) to
Contractor. Failure of the Eligible User to deliver notification of acceptance or rejection shall constitute
an acceptance by the Eligible User by default.
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2.7. Rejected Services.

Contractor shall have five (5) calendar days to correct any item rejected by the Eligible User for
nonconformance with agreed upon performance standards.

Within five (5) calendar days of Contractor’s resubmission, the Eligible User shall deliver written
notification of acceptance or rejection (with reasonable specificity for rejection) to Contractor. At the
discretion of the Eligible User, rejection of a resubmitted item due under the Services of this Contract
may constitute a default of the Contract pursuant to Section 7 of this Contract.

2.8. Non-Exclusivity.

Nothing in this Contract shall be interpreted to exclude the Department from providing Services the same
as or substantially similar to the Services for an Eligible User.

Nothing in this Contract shall be interpreted to restrict any Eligible User from hiring third parties to
perform services the same as or substantially similar to the Services. However, once Contractor has
begun performing Services hereunder, Contractor shall not be replaced without prior notice and due
cause. If appropriate notice is provided, Contractor shall not be entitled to any Commission or other
compensation for the Services.

Contract Administration

3.1. Contract Managers.

Each Party will designate a Contract Manager whose responsibility shall be to oversee the Party's
performance of its duties and obligations pursuant to the terms of this Contract. This person shall at all
times have the skills, experience and resources necessary to manage the Contract. A Party may replace its
Contract Manager at any time upon written notification (by email or otherwise) to the other Party.

As of the Effective Date, the Department’s Contract Manager is the Bureau Chief, Real Property Leasing,
Division of Real Estate Development and Management, 4050 Esplanade Way, Suite 315, Tallahassee, FL
32399.

Contractor shall have its brokers meet in person with the Contract Manager annually to provide
information as requested by the Contract Manager and work toward resolving any operational issues. The
Department and contractor’s Contract Managers will meet at least once a year to review contract
performance, contract deliverables, training, contract gaps and/or clarifications. The meeting will be
scheduled in Tallahassee and at a date and time as mutually agreeable.

3.2. Contractor’s Account Management Team.

3.2.1. Account Managers.

Contractor shall designate Contractor’s primary account manager (“Account Manager”) dedicated to the
Department. The Account Manager (or designee) shall be available to the Department from 8:00 a.m.
until 5:00 p.m., Monday through Friday, excluding State holidays. The Account Manager must have
sufficient experience and authority to resolve any conflicts arising from the delivery of Services under
this Contract.
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3.2.2. Contractor’s Representative.

Contractor shall designate Contractor’s representatives (“Contractor’s Representatives™) dedicated to an
Eligible User for each transaction performed under Lease Transaction Services. Contractor’s
Representatives (or designees) shall be available to the Eligible User and the Department from 8:00 a.m.
until 5:00 p.m., Monday through Friday, excluding State holidays. Contractor’s Representatives must
have sufficient technical experience and authority to carry out all agreed upon Lease Transaction
Services.

3.3. Employees.

3.3.1. No Joint Employees.

Neither Party shall be deemed a joint employer of the other’s employees, each Party being responsible for
any and all claims by its employees. Neither Party’s employees shall be deemed “leased” employees of
the other for any purpose.

3.3.2. Subcontractors.

Contractor is responsible for the acts or omissions of all Subcontractors used by Contractor in the
performance of Services. Contractor shall not be allowed to subcontract or assign any of its duties and
obligations hereunder without the prior written consent of the Department, and the Department must
approve all subcontracts. The State shall have no liability of any kind for subcontractor claims, demands,
loss, damage, negligence, or any expense relating, directly, or indirectly, to Subcontractors.

3.3.3. Removal or Replacement of Employees and Subcontractors for Cause.

The State may refuse access to or require replacement of any Contractor employee, Subcontractor, or
agent for cause, including, but not limited to, technical or training qualifications, quality of work, change
in security status, or non-compliance with a Department’s security or other requirements. Such action
shall not relieve Contractor of its obligation to perform all work in compliance with the Contract. The
State may reject and bar from any facility for cause any of Contractor’s employees, Subcontractors, or
agents.

3.3.4. Non-Discrimination and Equal Opportunity.

Florida is a state rich in its diversity and is dedicated to fostering the continued development and
economic growth of small and minority/women owned businesses. Central to this initiative is the
participation of a diverse group of vendors doing business with the State. The State maintains data to
establish benchmarks from which to measure supplier diversity in State contracting. Vendors who
contract with the State are obligated to provide reasonable information from time to time related to the
use of minority/women-owned businesses. The Department will inform Contractor of those obligations as
they arise and Contractor will have a reasonable time to comply.

3.3.5. Employment of State Workers.

During the term of this Contract, Contractor shall not knowingly employ, subcontract with, or sub-grant
to any person (including any non-governmental entity in which such person has any employment or other
material interest as defined by Section 112.312(15), Florida Statutes) who is employed by the State or
who has participated in the performance or procurement of this Contract, except as provided in Section
112.3185, Florida Statutes.
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3.3.6. Background Screening.

In addition to any background screening required by the Contractor as a condition of employment, the
Contractor warrants that it will conduct a criminal background screening of, or ensure that such a
screening is conducted for, each of its employees, subcontractor personnel, independent contractors,
leased employees, volunteers, licensees, or other persons, hereinafter referred to as “Person” or “Persons,”
operating under their direction with access to State of Florida data. “Access” means to approach, instruct,
communicate with, store data in, retrieve data from, or otherwise make use of any resources of a
computer, computer system, or computer network. “Data” means a representation of information,
knowledge, facts, concepts, computer software, computer programs, or instructions, whether said
information is confidential information or personal information. Data may be in any form, including but
not limited to, in storage media, stored in the memory of the computer, in transit or presented on a display
device, or a hard copy. The Contractor shall ensure that the background screening is conducted on all
Persons directly performing services under the Contract whether or not the Person has access to state of
Florida Data, as well as those persons who are not performing services under the Contract but have
access, including indirect access, to State of Florida Data.

The minimum background check process shall include a check of the following databases through a law
enforcement agency or a Professional Background Screener accredited by the National Association of
Professional Background Screeners or a comparable standard:

Social Security Number Trace; and
Criminal Records (Federal, State and County criminal felony and misdemeanor, national
criminal database for all states which make such data available);

The Contractor agrees that each Person will be screened as a prior condition for performing services or
having access to State of Florida Data. The Contractor is responsible for any and all costs and expenses
in obtaining and maintaining the criminal background screening information for each Person described
above. The Contractor shall maintain documentation of the screening in the Person’s employment file.

The Contractor is required to submit a written report to the Department’s Contract Manager within fifteen
(15) days from the start of the contract listing those Persons who have been screened, those Persons with
Criminal Findings who have been removed from performing services or having access to State of Florida
Data, and those Persons with Criminal Findings that the Contractor has allowed to continue providing
services or allowed access to State of Florida Data through the process described in A 1. above. The
report by the Contractor shall at a minimum include the name of the Person, the title of the Person’s
position, a description of the job, and a description and date of the Criminal Finding and, where
applicable, an updated status of the court proceeding or ultimate disposition.

1. Disqualifying Offenses/ Criminal Finding

A “Criminal Finding” is defined as a misdemeanor or felony conviction, plea of nolo contendere, plea of
guilty, or adjudication of guilt withheld record for any disqualifying offense listed below. If at any time it
is determined that a Person has a Criminal Finding within the last ten (10) years from the date of the
court’s determination for the crimes listed below, or their equivalent in any jurisdiction, the Contractor is
required to immediately remove that Person from any position with access to State of Florida Data or
directly performing services under the Contract. The disqualifying offenses are:

Computer related or information technology crimes

Fraudulent practices, false pretenses and frauds, and credit card crimes
Forgery and counterfeiting
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Violations involving checks and drafts
Felony theft

I the Contractor removes a Person from a position under this provision due to a Criminal Finding, it may
obtain information regarding the incident and determine whether that Person should continue providing
services under the Contract or have access to State of Florida Data. The Contractor shall consider the
following factors only in making the determination: i) the nature and gravity of the offense, ii) the amount
of time that lapsed since the offense, iii) the rehabilitation efforts of the person, and iv) the relevancy of
the offense to the job duties of the Person. During the process of collecting the information and making a
decision, the Contractor shall not allow the Person to perform services or have access to state of Florida
Data.

2. Self-Disclosure

The Contractor shall ensure that all Persons have a responsibility to self-report to the Contractor within
three (3) calendar days a Criminal Finding or an updated court disposition of a Criminal Finding. The
Contractor shall notify the Department’s Contract Manager within 24 hours of all details concerning any
Criminal Finding or updated court disposition of such Criminal Finding as reported by a Person. The
Contractor shall immediately assess whether to disallow that Person access to any State of Florida Data or
from directly performing services under the contract. Additionally, the Contractor shall require that the
Person complete an annual certification that they have not received any additional Criminal Findings and
shall maintain that certification in the employment file.

3. Refresh Screening

The Contractor shall ensure that all background screening is refreshed every five (5) years from the time
initially performed for each Person during the Term of the Contract.

4. Duty to Provide Secure Data

The Contractor shall maintain the security of State of Florida Data including, but not limited to, a secure
area around any display of such Data or Data that is otherwise visible. The Contractor shall also comply
with all other state and federal rules and regulations regarding security of information.

5. Department’s Ability to Audit Screening Compliance and Inspect Locations

The Department reserves the right to audit the Contractor’s background screening process upon two days
prior written notice to the Contractor during the Term of the Contract. The Department shall have the
right to inspect the Contractor’s work area and/or location upon two business days prior written notice to
the Contractor to ensure that access to the State of Florida Data is secure and in compliance with the
Contract and all applicable state and federal rules and regulations.

6. Audit Rights

The Department shall have the right to audit compliance with this Section at any time, and Contractor and
its Subcontractors shall cooperate with this audit process.
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Section
4

4.1. Procurement Documentation.
LEASE TRANSACTION SERVICES:

The Contractor shall not deliver or furnish any leasing transaction services under this Contract until an
approved RSN is received from the Department and either a Purchase Order or an approved Credit Hour
Direct Order is received from the Eligible User. All Purchase or Direct Orders shall:

Service Orders and Financial Management

@) Bear the contract number DMS 12/13-007A; and

(b) Be placed by the Eligible User directly with the Contractor; and

© Be deemed to incorporate by reference the terms of this Contract;.

(d) Contain performance standards for all deliverables with associated time frames;

(e) Will have a competed Engagement Checklist or an Eligible User defined Scope of Services; and
® Will have a DMS approved RSN on file before work can begin.

Any discrepancy between the Contract terms and the terms stated on the Purchase Order, confirmation, or
acknowledgement shall be resolved in favor of terms most favorable to the Eligible User.

The Contractor must receive Purchase Orders no later than thirty days prior to the last day of the
Contract’s term to be considered timely. The Contractor is obliged to fill those orders in accordance with
the Contract. Timely Purchase Orders shall be valid through their specified term and performance by the
Contractor, and all terms and conditions thereof shall survive the termination of the Contract.

Within four (4) business days of receiving a Purchase Order or Direct Order, the Contractor will provide
the Eligible User with a written acknowledgement that the Contractor either accepts or rejects the
Purchase Order, stating with reasonable specificity reasons for rejecting a Purchase Order. The
Contractor shall not reject a Purchase Order or Direct Order unless the Order contains terms that impose
unreasonable burdens, represent a conflict of interest, or are inconsistent with other provisions of this
Contract.

OTHER REAL ESTATE SERVICES:

Requests from an Eligible User for services other than leasing transaction services shall be documented
by a Purchase Order, Scope of Services, or other written agreement which clearly establishes specific
tasks the Contractor is required to perform, outlines the request desired, period of performance, specific
deliverables that must be provided and accepted prior to payment, specific criteria that will be used to
determine the contractor’s successful performance, payment type (commission, flat fee, or hourly) and
financial consequences that the Eligible User will apply if the Contractor fails to perform in accordance
with the contract. This includes the use of a broker for IMA, or BOV/BPO.

4.2. Invoicing and Payment.

4.2.1. Invoices.

Invoices shall contain the Contract Number, Purchase Order Number, and Contractor’s Name. The
Eligible User may require any other information from Contractor that the Eligible User deems necessary
to verify any amount owed under the Contract. At the Eligible User’s option, Contractor may be required
to invoice electronically pursuant to set guidelines. The Contractor may supply electronic invoices in lieu
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of paper-based invoices for those transactions processed through the MyFloridaMarketplace System.
Electronic invoices shall be submitted through the Ariba Supplier Network (ASN) in one of the following
mechanisms — EDI 810, cXML, or web-based invoice entry within the ASN.

4.2.2. Payment.

Payment shall be made in accordance with sections 215.422 and 287.0585 and 255.25 of the Florida
Statutes, which govern time limits for payment of invoices. Time limits do not begin until Contractor
submits a properly completed invoice received after the submission of the actual commission check from
the Landlord to the Eligible User. Invoices that must be returned to Contractor due to preparation errors
will result in a delay in payment. Contractors may call (850) 413-7269 Monday through Friday to inquire
about the status of payments by Eligible Users. An Eligible User’s delay in payment shall not constitute
a breach of the Contract and shall not relieve Contractor of its obligations to the Department or to other
Eligible Users.

4.2.3. MyFloridaMarketPlace Fee.

The Department has instituted MyFloridaMarketPlace, a statewide eProcurement System. Pursuant to
section 287.057(23), Florida Statutes, all payments shall be assessed a Transaction Fee of one percent
(1.0%), which Contractor shall pay to the State.

For payments within the State accounting system (FLAIR or its successor), the Transaction Fee shall,
when possible, be automatically deducted from payments to the Contractor. If automatic deduction is not
possible, Contractor shall pay the Transaction Fee pursuant to Rule 60A-1.031(2), F.A.C. By submission
of these reports and corresponding payments, Contractor certifies their correctness. All such reports and
payments shall be subject to audit by the State or its designee.

Contractor shall receive a credit for any Transaction Fee paid by Contractor for the purchase of any
Deliverable(s) if such Deliverable(s) is rejected or returned to Contractor through no fault, act, or
omission of Contractor. Notwithstanding the foregoing, a Transaction Fee is non-refundable when a
Deliverable is rejected, returned, or declined, due to Contractor’s failure to perform or comply with the
requirements of this Contract.

Failure to comply with these requirements shall constitute grounds for declaring Contractor in default and
recovering reprocurement costs from Contractor in addition to all outstanding fees. CONTRACTORS
DELINQUENT IN PAYING TRANSACTION FEES MAY BE EXCLUDED FROM
CONDUCTING FUTURE BUSINESS WITH THE STATE.

4.2.4. No Surcharge on Eligible Users.
Monies paid to Contractor are exempt from any charge imposed under Section 287.1345, Florida Statutes.

4.2.5. Disputed Invoices.

If an Eligible User reasonably and in good faith disputes that any portion of any amount claimed by
Contractor is payable or has been erroneously paid, as the case may be, then the Eligible User will timely
pay any undisputed portion of the amount and will provide Contractor with written notice specifying the
disputed amount and the basis for the dispute in reasonable detail. Upon resolution of the disputed
portion, any amounts owed to Contractor shall be paid within thirty (30) calendar days after the date such
amounts were agreed upon. If payment is not available within forty (40) business days, measured from
the latter of the date the invoice is received, or the services are received, inspected and approved, an
interest penalty will be due at a rate as established pursuant to Section 55.03(1) of the Florida Statutes on
the unpaid balance from the expiration of such forty (40) calendar day period until such time as the
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warrant is issued to Contractor. Invoices returned to Contractor due to preparation errors will result in a
payment delay. Invoice payment requirements do not start until a properly completed invoice is provided
to the Eligible User.

4.3. Taxes.

The State does not pay Federal excise or sales taxes on direct purchases of tangible personal property.
The State will not pay for any personal property taxes levied on Contractor or for any taxes levied on
employees’ wages.

4.4. Audit Rights.

The Department reserves the right to inspect, at any reasonable time with prior notice, the equipment and
other facilities of Contractor to assess conformity with Contract requirements and to determine whether
they are adequate and suitable for proper and effective Contract performance.

Contractor recognizes and acknowledges Florida’s broad public records law and therefore agrees, upon
reasonable notice, to provide the State with reasonable access to audit, inspect, and copy all records and
information, including records and information stored electronically, related to this Contract that are
public record under Chapter 119, Florida Statutes, and section 24, Article | of the Florida Constitution,
and which have not been exempt. Without limiting the class of those authorized to perform an audit,
Contractor acknowledges that the State Comptroller (and its successor), the State Auditor General, and
the Department’s Inspector General may conduct audits. The following records are specifically excluded
from inspection, copying, and audit rights under this Contract: (i) financial records of Contractor that are
unrelated to this Contract, (ii) documents created by and for the State or other communications related
thereto that are confidential attorney work product or subject to attorney-State privilege, unless those
documents would be required to be produced for inspection and copying by the State under the
requirements of Chapter 119, Florida Statutes, and section 24, Article | of the Florida Constitution, (iii)
information of Contractor that is confidential, proprietary, or is a trade secret, and (iv) personal and
financial data exchanged as required by this Contract, to the extent generally protected by law.
Contractor shall be responsible for any taxes or any other liabilities imposed as a result of such audits and
inspections. The State will use reasonable efforts to minimize the number and duration of such audits or
inspections conducted and conduct such audits and inspections in a manner that will minimize the
disruption to Contractor's business operations. The State shall be responsible for the costs associated with
the audit review. Information disclosed during any such audit is subject to the requirements of Chapter
119, Florida Statutes, and section 24, Article | of the Florida Constitution.

Section
5

Contractor acknowledges that its failure to meet an agreed upon deadline for delivery of services other
than brokerage services will damage the Eligible Users but that by their nature such damages are
impossible to ascertain presently and will be difficult to ascertain in the future. The issues involved in
determining the amount of damages will be multiple and complex, and will be dependent on many and
variant factors, proof of which would be burdensome and require lengthy and expensive litigation, which
the Parties desire to avoid. Accordingly, the Parties agree that it is in the Parties’ best interests to agree
upon a reasonable amount of liquidated damages, which are not intended to be a penalty and are solely
intended to compensate for unknown and unascertainable damages

Damages for Delay
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Accordingly, liquidated damages shall be assessed on the Contractor at a rate of $100.00 per calendar day
for each calendar day the Contractor fails to complete agreed upon work after expiration of the time
allowed by the State or Eligible User, subject to the force majeure provisions of section 9 below.
Regardless of whether the time for completion of work (other than brokerage services) is stipulated in
hours, calendar days, working days or business days, delay days shall be counted in calendar days.
Allowing Contractor to finish the work, or any part of it, after the expiration of the time allowed,
including extensions of time granted to Contractor, shall in no way act as a waiver of the liquidated
damages due under this Contract.

Nothing in this section shall be construed to make Contractor liable for delays that are beyond its
reasonable control. Nothing in this section shall limit the Eligible Users’ right to pursue its remedies for
other types of damages.

Section

Insurance

6

6.1. Insurance Coverage.

6.1.1. General Requirements.

No later than five (5) calendar days after execution of this Contract, Contractor shall, at its own expense,
secure and maintain the insurance coverage outlined below. This Contract shall not limit the types of
insurance Contractor may desire to obtain or be required to obtain by law. The limits of coverage under
each policy shall not be interpreted as limiting Contractor’s liability and obligations under this Contract.
Providing and maintaining adequate insurance coverage is a material obligation of Contractor and is of
the essence of this Contract. Performance may not commence on this Contract until such time as
insurance is secured by Contractor and approved by the Department. Such approval will not be
unreasonably withheld or delayed.

A certificate reflecting the continuing coverage of all such policies shall be delivered to the Department
prior to the time such insurance is required and at least thirty (30) days prior to the expiration of any such
policies. Such policies shall bear an endorsement stating that the insurer agrees to notify the Department
not less than thirty (30) days in advance of the effective dates of any change in coverage or cancellation.
All insurance carriers shall be, at the minimum, rated "A VII" by A.M. Best or an equivalent rating by a
similar insurance rating service.

Contractor is responsible for first dollar defense coverage. All general liability policies shall provide
defense in addition to the policy limits. In respect to the total limits of liability required, any combination
of primary and/or umbrella coverage may satisfy those totals. However, if an umbrella is used, coverage
must be at least as broad as the primary coverage. Also, all of the policies set forth below shall contain an
endorsement stating that coverage’s are primary to the extent Contractor is liable under the Contract.

6.1.2. Commercial General Liability.

Contractor shall have comprehensive general liability insurance against any and all claims for injuries to
persons or damage to property. Such insurance shall have combined single limits, per occurrence of not
less than one million dollars ($1,000,000), and not less than two million dollars ($2,000,000) in the
aggregate. Said insurance shall include coverage for operations and shall name the State as additional
named insured.
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6.1.3. Workers’ Compensation Insurance.

Contractor shall have Workers” Compensation Insurance for all employees connected with the Services.
Such insurance shall comply fully with the Florida Workers’ Compensation law.

6.1.4. Comprehensive Automobile Liability.

Contractor shall have contractual coverage and automobile liability coverage for owned, hired, and non-
owned vehicles, and equipment. The policy shall have combined single limits, per occurrence, for bodily
injury and property damage of not less than one million dollars ($1,000,000).

6.1.5. Professional Liability Insurance.

Contractor shall have professional liability insurance coverage, including errors and omissions coverage,
to cover all professional services to be provided by Contractor under this Contract. The amount of
coverage obtained shall be one million dollars ($1,000,000) per occurrence with a two million dollar
($2,000,000) yearly aggregate. If occurrence coverage is not available, claims-made coverage with a
three-year tail coverage shall be provided for the same amounts and aggregate as detailed above.

6.2. Subcontractor Insurance Coverage.

Contractor shall require each of its subcontractors to secure and maintain the insurance coverage’s set
forth in subparagraphs 6.1.2, 6.1.3 and 6.1.4 above except that Contractor shall also be a named insured.
Such coverage may be reduced or waived when approved in writing by the Contract Manager with the
consent of the Department since certain subcontractors have potentially less exposure in liability than
other subcontractors, depending on the nature of their work under this Contract. In no event may a
subcontractor self-insure unless it obtains the prior written consent of the Department.

6.3. Deductible Amounts.

Contractor may choose the amount of deductible for any of the insurance coverage required above, but
in no event shall such deductible for each occurrence exceed __ percent of the required yearly
aggregate limit of coverage. [If blank, the limit will be 5%].

6.4. Self-Insurance.

Except as agreed in a separate writing, no "self-insurance” coverage shall be acceptable unless Contractor
is licensed or authorized to self-insure for a particular coverage in the State of Florida, or is an insured
member of a self-insurance group that is licensed to self-insure in the State of Florida.

Section
7

Default and Remedies

7.1. Contractor Events of Default.

The following list is non-exhaustive. Any one or more of the following events shall constitute an “Event
of Default” on the part of Contractor:

@) Contractor fails to pay any sum of money required hereunder within thirty (30) calendar days after
receipt of written notice that the same is due; or
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(b) Contractor fails to provide the Services required under this Contract or fails to meet any of the
performance metrics established in accordance with Section 2; or

© Contractor employs an unauthorized alien in the performance of any work under this Contract; or

(d) Contractor fails to correct Contractor’s work that the State has rejected as unacceptable or unsuitable; or

(e) Contractor unilaterally discontinues the performance of the work required under this Contract; or
® Contractor fails to resume work that has been discontinued within a reasonable time after notice to do
S0; or

9) Contractor fails to promptly pay any and all taxes or assessments imposed by and legally due the State
or federal government; or

() Contractor made or has made a material misrepresentation or omission in any materials provided to

State; or
0] Contractor commits any material breach of this Contract; or
()] Contractor transfers ownership in violation of this Contract; or

(k) Contractor utilizes a subcontractor in the performance of the work required by this Contract which has
been placed on the State's Convicted Contractors List; or

U] Contractor is suspended or is removed as an authorized contractor by any state or federal agency or
Contractor is convicted of a felony.

7.2. State Remedies in the Event of Default.

If Contractor commits an Event of Default, the Department shall provide Contractor with written notice
(by regular mail, hand delivery, overnight delivery, email, facsimile, or any other reasonable means),
stating the nature of the default and providing a time certain for correcting it. The notice will also provide
that, should Contractor fail to perform within the time provided, Contractor will be found in default and
removed from the Department’s approved vendor list. Unless Contractor corrects its failure to perform
within the time provided, or unless the Department determines on its own investigation that the
Contractor’s failure is legally excusable, the Department shall find Contractor in default and shall issue a
second notice stating (i) the reasons Contractor is considered in default, (ii) that the Department will
reprocure or has reprocured the commodities or services, and (iii) the amount of the reprocurement costs
if known. Reprocurement costs may include both administrative costs and costs or price increases
incurred or to be incurred as a result of the reprocurement.

The time allowed for correcting an Event of Default shall be ten (10) calendar days after receipt of written
notice thereof; provided, however, if the obligation is of a nature that it could not reasonably be
performed within ten (10) calendar days, such 10-day period may, at the Department’s discretion, be
extended so long as the Contractor begins performance within such 10-day period and thereafter
diligently and continuously pursues performance, all being subject to Force Majeure.

If Contractor fails to correct an Event of Default, the State is entitled to any one or all of the following
remedies:

@ Termination of this Contract, in whole or in part, with Contractor being entitled to payment only for
completed Services (not for any pending lease transactions).

(b) Termination of any or all other contracts with Contractor.
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(©) Pursuit of equitable relief and/or damages against Contractor to collect any actual damages, hold-over
rents, liquidated damages, reprocurement costs, or other sums owed by Contractor hereunder.

Except for defaults of Contractor’s subcontractors at any tier, Contractor shall not be liable for any
damages if the failure to perform the Contract arises from events completely beyond the control, and
without the fault or negligence, of Contractor. If the failure to perform is caused by the default of a
subcontractor at any tier, and if the cause of the default is completely beyond the control of both
Contractor and the subcontractor, and without the fault or negligence of either, Contractor shall not be
liable for any damages for failure to perform, unless the subcontracted services or supplies were
reasonably obtainable from other sources in sufficient time for Contractor to meet the required delivery
schedule. If, after termination, it is determined that Contractor was not in default, or that the default was
excusable, the rights and obligations of the parties shall be the same as if the termination had been issued
for the convenience of the Department. The rights and remedies of the Department in this clause are in
addition to any other rights and remedies provided by law or under this Contract.

7.3. State Events of Default.

Any one or more of the following events shall constitute an “Event of Default” on the part of the State:

@) The State fails to timely pay all non-disputed amounts due under this Contract. The cure period
for failure to pay shall be forty-five (45) calendar days from receipt of notice of failure to pay,
unless State law allows a longer period to pay; or

(b) The State breaches any other material obligation under this Contract. The cure period for a
material breach by the State shall be forty-five (45) calendar days from receipt of notice of
material breach.

7.4. Contractor Remedies in the Event of Default.

If the State fails to cure an Event of Default within the prescribed time, then the Contractor shall provide
the State with a second written notice (“Termination Notice”) reciting that Contractor intends to pursue
termination of this Contract. The Termination Notice will not be effective unless it references this
subsection 7.4. If the State fails to cure the Event of Default within ninety (90) calendar days from
receipt of the Termination Notice, then the Contractor may terminate the Contract and recover the costs it
actually incurred for authorized Services satisfactorily performed. To recover such costs, Contractor shall
submit to the Department, within sixty (60) calendar days of termination, a request for payment of such
amounts. Requests submitted later than sixty (60) calendar days after termination will not be honored and
will be returned unpaid. In the event of termination, the Contractor shall work with the State in good faith
to phase out the Services pursuant to section 8.5 below.

7.5. Exclusive Remedies.

The remedies provided and available to the State and Contractor in this Contract shall be (i) the exclusive
remedies hereunder; (ii) in lieu of all other claims for reimbursement or payment, including but not
limited to lost profits, consequential or indirect damages, office overhead, or costs for accelerating
performance; and (iii) distinct, separate and cumulative remedies such that the election of one remedy
shall not be construed as a waiver of any other remedy.
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7.6. State May Cure Contractor Defaults.

If Contractor commits an “Event of Default” in the performance of any term, provision, covenant or
condition on its part to be performed hereunder, the State may, upon notice to Contractor after the
expiration of any curative periods for which provision is made in this Contract, perform the same for the
account and at the reasonable expense of Contractor. If, at any time and by reason of such default, the
State is compelled to pay, or elects to pay, any sum of money or do any act which will require the
payment of any sum of money, or is compelled to incur any expense in the enforcement of its rights
hereunder or otherwise, such sum or sums, with a rate of interest if not established herein then as
statutorily set by the State Comptroller (or successor), which together shall be repaid to the State by
Contractor promptly when billed therefor.

Section
8

Termination Provisions

8.1. Term and Renewal.

The “Term” of this Contract shall be for a five (5) year period commencing upon the Effective Date.
Subject to Chapter 287 of the Florida Statutes, and upon mutual written agreement, the Parties may renew
the Contract, in whole or in part, for a total period not exceed 5 years on the same terms, conditions and
prices set forth herein. Any renewal shall be in writing and signed by both parties. The Department shall
provide written notice to Contractor regarding its intent to renew this Contract at least thirty (30) days
prior to expiration. The Department shall rely on several factors in making the determination to renew
including, but not limited to, satisfactory performance evaluations by the Department and the availability
of funding. This Contract may not be renewed if Contractor has failed to substantially comply with any
of the Contract requirements.

Upon the effective date of termination of this Agreement for any reason, the authority created hereby shall
immediately cease, and Contractor shall have no further right to act as agent for the Department or
otherwise perform or be paid for any Lease Transaction Services with respect to the period following the
effective date of such termination.

Within fifteen (15) days subsequent to expiration or termination of this Agreement, Contractor shall furnish
the Department, in writing (i) a list of prospects/landlords with whom Contractor has been negotiating a
Lease Transaction, (ii) identification of the properties under consideration by each of the aforesaid
prospects, and (iii) identification of the Eligible User. In the event a prospect appearing on the list enters into
a contract subsequent to the date of said expiration or termination and a commission would otherwise be
due, Contractor shall be entitled to receive a commission as provided herein, but only if the RSN is
approved before the date of expiration or termination of this Agreement. If Contractor fails to provide such a
list to the Department within fifteen (15) days subsequent to the date of expiration or termination the
Department shall not be liable for any such compensation.

8.2. Suspension of Work.

The Department may in its sole discretion suspend any or all activities under this Contract, at any time,
when in the best interests of the State to do so. The Department shall provide Contractor written notice
outlining the particulars of suspension. Examples of the reason for suspension include, but are not limited
to, budgetary constraints, declaration of emergency, or other such circumstances. After receiving a
suspension notice, Contractor shall comply with the notice. Within ninety (90) days, or any longer period
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agreed to by Contractor, the Department shall either (1) issue a notice authorizing resumption of work, at
which time activity shall resume, or (2) terminate this Contract in accordance with Section 8.3.
Suspension of work shall not entitle Contractor to any additional compensation.

8.3. Termination for Convenience.

The Department, by written notice to Contractor, may terminate the Contract in whole or in part when the
Department determines in its sole discretion that it is in the State’s interest to do so. Contractor shall not
perform any Services after it receives the notice of termination, except as necessary to complete the
continued portion of the Contract, if any.

I this Contract is terminated for convenience, the Department shall: (1) notify the contractor and shall,
(2) notify all Eligible Users. For all work in progress, Eligible Users that have entered into contracts may
choose to allow the contractor to complete current contracted work at agreed upon costs/rates and time
frames or the Eligible User may cancel services being rendered. Should an Eligible User cancel work in
progress the Eligible User shall reimburse Contractor for reasonable costs actually incurred in connection
with the work. Contractor shall submit to the Eligible User, within sixty (60) calendar days of
termination, a request for payment of such amounts. Requests submitted later than sixty (60) calendar
days after termination will not be honored and will be returned unpaid.

8.4. Termination for Cause.

This Contract may be terminated for cause pursuant to Section 7 above.

8.5. Interim Services.

For a period of up to one hundred eighty (180) days after termination of the Contract, the Department
may elect to purchase Interim Services from Contractor. Interim Services shall mean all of the same
Services provided by Contractor in the month immediately preceding the termination. The Department
shall pay Contractor for such Interim Services at a rate equal to the amount the Department paid the
Contractor during the month immediately preceding termination of the Contract for those Services. Each
month, Contractor shall provide the Department with a proper invoice, in accordance with Section 4, for
the Services provided during the previous month. Contractor agrees to provide sufficient experienced
personnel during the period of time Interim Services are being performed to support the State. If the scope
of Services needed by the Department is reduced by the Department, Contractor agrees to negotiate in
good faith on a reduction of the costs charged the Department for Interim Services.

Section
9

9.1. Advertising.

Contractor shall not publicly disseminate any information concerning this Contract without prior written
approval from the Department, including, but not limited to mentioning this Contract in a press release or
other promotional material, identifying the Department or the State as a reference, or otherwise linking
Contractor’s name and either a description of this Contract or the name of the State or the Department in
any material published, either in print or electronically, to anyone except potential or actual authorized
subcontractors.

General Provisions
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9.2. Annual Appropriations.

The State’s performance and obligation to pay under this Contract are contingent upon an annual
appropriation by the Legislature.

9.3. Assignment; Change of Control.

Contractor shall not sell, assign, or transfer any of its rights, duties or obligations under this Contract, or
under any Purchase Order, without the prior written consent of the Department. The Department may
assign the Contract with prior written notice to Contractor of its intent to do so.

Contractor agrees not to transfer more than 49.9% of its interests without prior written notice to the
Department. By execution of this Contract, Contractor represents that it has no knowledge of any plan to
transfer more than 49.9% of its interests.

9.4. Antitrust Assignment.

Contractor recognizes that in actual economic practice, overcharges resulting from antitrust violations are
in fact usually borne by the State. Therefore, Contractor hereby assigns to the State any and all claims for
such overcharges as to goods, materials, or services purchased in connections with this Contract.

9.5. Compliance with Laws.

Contractor shall comply with all laws, rules, codes, ordinances, and licensing requirements that are
applicable to the conduct of its business, including those of federal, State, and local agencies having
jurisdiction and authority, including Section 475.278, Section 255.25, and Chapter 287 of the Florida
Statutes and Chapters 60A-1 and 60H of the Florida Administrative Code. By way of further non-
exhaustive example, Contractor shall comply with section 247A(e) of the Immigration and
Nationalization Act, the Americans with Disabilities Act, and all prohibitions against discrimination on
the basis of race, religion, sex, creed, national origin, handicap, marital status, or veteran’s status.
Violation of such laws shall be grounds for Contract termination.

Any changes in existing statute or regulation, or the promulgation of new regulations or the issuance of
new statutes, shall not entitle Contractor to any extension of time, term, or increase in compensation.
Upon mutual agreement, the Parties may amend the Contract in response to any changes.

9.6. Dispute Resolution.

The Parties acknowledge that efforts should always be made to avoid disputes through good
communication and prompt requests for clarification and information. However, if a dispute arises under
this Contract involving a State government entity, the Parties agree that the following procedures shall be
the sole and exclusive procedures for resolution.

€)] Executive Level Negotiations. The Contractor and the Eligible User will attempt in good faith to
resolve any dispute arising out of or relating to this Contract (a “Dispute”), promptly by
negotiation between executives of each side who have authority to settle the Dispute and who are
at a higher level of management than the persons with direct responsibility for administration of
the Services at issue. The Department’s Director of Real Estate Development and Management
shall be included in the negotiations to help mediate the Dispute. To the extent permitted by law,
all negotiations shall be treated as confidential settlement negotiations for purposes of discovery
and admissibility in a later legal action.
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(b) Legal Action. The Contractor and Eligible User will allow for at least thirty (30) days of
executive level negotiations, commencing on the date the aggrieved party provides formal notice
of the Dispute to the other party. If a Dispute is not resolved within this timeframe, the Eligible
User shall reduce its decision to writing and serve a copy on Contractor. The decision shall be
final and conclusive unless within twenty one (21) days from the date of receipt, Contractor files
with the Eligible User a petition for administrative hearing. The Eligible User’s decision on the
petition shall be final, subject to the Contractor’s right to review pursuant to Chapter 120 of the
Florida Statutes. Exhaustion of administrative remedies is an absolute condition precedent to the
Contractor's ability to pursue any other form of dispute resolution; provided, however, that the
parties may employ the alternative dispute resolution procedures outlined in Chapter 120.

(c) Venue; Governing Law; Waiver of Jury Trial. The exclusive venue of any legal or equitable
action that arises out of or relates to this Contract shall be the appropriate state court in Leon
County, Florida; in any such action, Florida law shall apply and the parties waive any right to jury
trial.

This Section shall survive termination of this Contract.

9.7. Cooperative Purchasing.

Pursuant to their own governing laws, and subject to the agreement of Contractor, other entities may be
permitted to make purchases at the terms and conditions contained herein. Such purchases are
independent of this Contract, and the Department shall not be a party to any transaction between the
Contractor and any other purchaser. Notwithstanding the foregoing, Contractor shall report and pay the
fee as required by Section 4.2.3 for all transactions accomplished through the establishment of this
Contract.

9.8. Force Majeure, Notice of Delay, and No Damages for Delay.

Contractor shall not be responsible for delay resulting from its failure to perform if neither the fault nor
the negligence of Contractor or its employees or agents contributed to the delay and the delay is due
directly to acts of God, wars, acts of public enemies, strikes, fires, floods, or other similar cause wholly
beyond Contractor’s control. In case of any delay Contractor believes is excusable, Contractor shall
promptly notify the Department in writing of the delay or potential delay and describe the cause of the
delay. No claim for damages, other than for an extension of time, shall be asserted against the
Department. Contractor shall not be entitled to an increase in the Contract price or payment of any kind
from the Department for direct, indirect, consequential, impact or other costs, expenses or damages
arising because of delay, disruption, interference, or hindrance from any cause whatsoever.

9.9. Employment Eligibility Verification.

Pursuant to state of Florida Executive Order No.: 11-116, Contractor is required to utilize the U.S.
Department of Homeland Security’s E-Verify system to verify the employment of all new employees
hired by the Contractor during the Contract term. Also, Contractor shall include in related subcontracts a
requirement that subcontractors performing work or providing services pursuant to this Contract utilize
the E-Verify system to verify employment of all new employees hired by the subcontractor during the
Contract term.
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9.10. Further Assurances.

The Parties will, without any additional consideration, execute and deliver any further legal instruments
and perform any acts that are or may become necessary to effectuate the purposes of this Contract.

9.11. Indemnification.

Contractor hereby assumes entire responsibility and liability for any and all damages or injury of any kind
or nature whatever (including death resulting therefrom) to all persons, whether employees of Contractor
or otherwise, and to all property caused by, resulting from, arising out of or occurring in connection with
any wrongful act or omission of Contractor, Contractor’s employees, or Contractor’s agents in connection
with this Contract. If any claims for such damage or injury are made or asserted, Contractor agrees to
indemnify, defend, and save harmless, the State, its officers, agents, servants, and employees from and
against any and all such claims, and further from and against any and all loss, cost, expense, liability,
damage, or injury, including legal fees and disbursements, that the State, its officers, agents, servants, or
employees may directly or indirectly sustain, suffer, or incur as a result thereof. Upon request, Contractor
shall assume the defense of any action at law or in equity which may he brought against the State, its
officers, agents, servants or employees, arising by reason of such claims and shall pay the amount of any
judgment that may be entered against them, individually, jointly or severally, in any such action.

Contractor also agrees to assume responsibility for, hold harmless, defend, and indemnify the State for
payment of any expenses, costs (including delay costs), damages, penalties, taxes or assessments,
including counsel fees and costs of defense, which may be imposed or incurred (a) under any Federal,
State, or local law, ordinance or regulation with respect to any compensation of any person employed by
Contractor; (b) under any Federal, State, or local law, ordinance or regulation with respect to
discrimination in employment by Contractor on the basis of race, color, religion, sex, or national origin;
(c) under any Federal, State, or local law, ordinance or regulation with respect to any claims or civil
actions alleging deprivation of right, privilege, or immunity secured by the United States Constitution and
laws pursuant to 42 USC Section 1983; and (d) under any Federal or State law relating to violation or
infringement of a trademark, copyright, patent, trade secret or intellectual property right.

Contractor shall not be liable for any cost, expense, or compromise incurred or made by the State in any
legal action without the Contractor’s prior written consent, which shall not be unreasonably withheld.

9.12. Right of Setoff,

The State may, in addition to other remedies available to it at law or equity and upon notice to Contractor,
retain such monies from amounts due Contractor as may be necessary to satisfy any claim for damages,
penalties, costs and the like asserted by or against the State. The State may set off any liability or other
obligation of Contractor or its affiliates to the State against any payments due Contractor under any
contract with the State.

9.13. Independent Contractor Status of Contractor.

Contractor, together with its agents, subcontractors, officers and employees, shall have and always retain
under this Contract the legal status of an independent contractor, and in no manner shall they be deemed
employees of the State or deemed to be entitled to any benefits associated with such employment. During
the term of this Contract, Contractor shall maintain at its sole expense those benefits to which its
employees would otherwise be entitled to by law, including health benefits, and all necessary insurance
for its employees, including workers’ compensation, disability, and unemployment insurance, and provide
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the Department with certification of such insurance upon request. Contractor remains responsible for all
applicable federal, state, and local taxes, and all FICA contributions.

9.14. Lobbying and Integrity.

Contractor represents that it did not lobby the legislative, judicial or executive branches, including any
State Agency, on any aspect of this Contract during the procurement process (i.e., from the time the
Contract solicitation documents were released until this Contract was executed). Any misrepresentation
in this regard may constitute grounds for the disqualification of Contractor and termination of this
Contract.

In accordance with Section 216.347, Florida Statutes, Contractor may not expend any State funds for the
purpose of lobbying the legislative, judicial or executive branches, or any State agency. This restriction
does not apply to actions taken by Contractor to provide any information relating to any aspect of this
Contract, if requested by legislative, judicial or executive branch, or any State agency.

Contractor shall not, in connection with this or any other agreement with the State, directly or indirectly
(1) offer, confer, or agree to confer any pecuniary benefit on anyone as consideration for any State officer
or employee’s decision, opinion, recommendation, vote, other exercise of discretion, or violation of a
known legal duty, or (2) offer, give, or agree to give to anyone any gratuity for the benefit of, or at the
direction or request of, any State officer or employee. For purposes of clause (2), “gratuity” means any
payment of more than nominal monetary value in the form of cash, travel, entertainment, gifts, meals,
lodging, loans, subscriptions, advances, deposits of money, services, employment, or contracts of any
kind.

Upon request of the Department’s Inspector General, or other authorized State official, Contractor shall
provide any type of information the Inspector General deems relevant to Contractor’s integrity or
responsibility. Such information may include, but shall not be limited to, Contractor’s business or
financial records, documents, or files of any type or form that refer to or relate to this Contract.
Contractor shall retain such records for at least three years after the expiration of the Contract. Contractor
agrees to reimburse the State for the reasonable costs of investigation incurred by the Inspector General or
other authorized State official for investigations of the Contractor’s compliance with the terms of this or
any other agreement between the Contractor and the State which results in the suspension or debarment of
Contractor. Such costs shall include, but shall not be limited to: salaries of investigators, including
overtime; travel and lodging expenses; and expert witness and documentary fees. Contractor shall not be
responsible for any costs of investigations that do not result in the Contractor’s suspension or debarment.

9.15. Loss of Data.

In the event of loss of any State Data or record where such loss is due to the negligence of Contractor or
any of its subcontractors or agents, Contractor shall be responsible for recreating such lost Data in the
manner and on the schedule set by the Department, in addition to any other damages the State may be
entitled to by law or this Contract.

9.16. Notices.

All notices under this Contract shall be served upon the Department by certified mail, return receipt
requested, by reputable courier service, or delivered personally to each of the following:
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Department of Management Services
Christina Espinosa, Contract Administrator
Departmental Purchasing
4050 Esplanade Way, Suite 335Tallahassee, FL 32399-0950

Department of Management Services
Beth Sparkman, Bureau Chief
Division of Real Estate Development and Management
4050 Esplanade Way, Suite 315E
Tallahassee, FL 32399-0950

All notices under this Contract to be served upon Contractor shall be served by certified mail, return
receipt requested, by reputable courier service, or delivered personally to:

CBRE, Inc.
William Gulliford, 111, Managing Director
225 Water Street, Suite 110
Jacksonville, Florida 32202

And copied to:

CBRE, Inc.
Lee Ann Korst, Account Director
311 E. Park Avenue
Tallahassee, FL 32301

The Parties agree that any change in the above-referenced address or name of the contact person shall be
submitted in a timely manner to the other Party. All notices and other communications under this Contract
shall be in writing and shall be deemed duly given either (i) when delivered in person to the recipient
named above, (ii) upon confirmation of courier delivery to the intended recipient, or (iii) three (3)
business days after mailed by certified U.S. mail, return receipt requested, postage prepaid, addressed by
name and address to the Party intended.

9.17. Public Records.

If, under this contract, the Contractor is providing services and is acting on behalf of the Department as
provided under section 119.011(2), Florida Statutes, the Contractor, subject to the terms of section
287.058(1)(c), Florida Statutes, and any other applicable legal and equitable remedies, shall:

Q) Keep and maintain public records that ordinarily and necessarily would be required by the
Department in order to perform the service;

(i) Provide the public with access to public records on the same terms and conditions that the public
agency would provide the records and at a cost that does not exceed the cost provided in this chapter or as
otherwise provided by law;

(iif)  Ensure that public records that are exempt or confidential and exempt from public records
disclosure requirements are not disclosed except as authorized by law;
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(iv) Meet all requirements for retaining public records and transfer, at no cost, to the Department all
public records in possession of the Contractor upon termination of the contract and destroy any duplicate
public records that are exempt or confidential and exempt from public records disclosure requirements,
and all records stored electronically must be provided to the Department in a format that is compatible
with the information technology systems of the Department.

The Department may unilaterally cancel this Contract for refusal by the Contractor to allow public access
to all documents, papers, letters, or other material made or received by the contractor in conjunction with
the contract, unless the records are exempt from s. 24(a) of Art. | of the State Constitution and section
119.07(1), Florida Statutes.

9.18. Rights to Contract Materials and Databases.

Contractor agrees that all documents and materials prepared by Contractor for purposes of this Contract
shall be the sole property of the Department and shall be available to the Department at any time. Upon
removal of references to Contractor, the Department shall have the right to use the same without
restriction and without compensation to Contractor other than that specifically provided by this Contract.

Contractor shall provide the Department with all documents, materials, data, notes, photographs, files,
recordings and any other material, regardless of the physical form, made or received in connection with
the Services provided under this Contract. All electronic records must be provided in a format that is
compatible with the information technology systems of the Department.

Except as expressly provided above, Contractor shall retain all right, title and interest in any and all
intellectual property: (i) created by Contractor prior to this Agreement, including without limitation
Contractor’s proprietary software programs and processes for providing services; (ii) created by
Contractor during the term of this Contract in the normal course of business for Contractor’s clients
generally.

9.19. Security and Confidentiality.

Contractor, and its employees, subcontractors and agents, shall comply fully with all security and
administrative procedures and requirements of the State in performance of this Contract. Contractor, and
all subcontractors and agents, may be required to provide certification on an annual basis that they, and
their employees, have complied with all State and Department security and administrative procedures and
requirements. The certification must be signed by an executive of each company.

Notwithstanding any provision of this Contract to the contrary, Contractor shall provide immediate notice
to Department in the event it becomes aware of any security breach, any unauthorized access to State
Data (even by persons or companies with legitimate access), any unauthorized transmission of State Data
(whether or not to people with legitimate access to the data), or of any allegation or suspected violation of
the above, regardless of its source.

Except as required by law or legal process and after notice to the Department, Contractor shall not divulge
to third parties any confidential information obtained by Contractor or its agents, subcontractors, officers,
or employees in the course of performing the Services, including, but not limited to, security procedures,
business operations information, or commercial proprietary information in the possession of the State.
Contractor shall not be required to keep confidential information or material that is publicly available
through no fault of Contractor, material that Contractor developed independently without relying on the
State’s confidential information or material that is otherwise obtainable under State law as a public
record. To ensure confidentiality, Contractor shall take appropriate steps as to its personnel, agents, and
subcontractors. The warranties of this paragraph shall survive the Contract.
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9.20. Accounting Records

The Contractor shall establish and maintain accounting records. The Contractor shall permit and shall require
its contractors, subcontractors, and agents to permit the State’s Auditor General or the Department’s authorized
representatives to, upon statutory or otherwise reasonable notice to the Contractor, and during normal business
hours, inspect, and audit all work, books, accounts, materials, payrolls, and records pertaining to this Contract to
ensure compliance with applicable laws and rules.

9.21. PUR 1000

The PUR 1000 (10/06) is incorporated into this Contract as terms and conditions.

9.22. Scrutinized Companies List

In executing this Contract, Contractor certifies that it is not listed on either the Scrutinized Companies
with Activities in Sudan List or the Scrutinized Companies with Activities in the Iran Petroleum Energy
Sector List, created pursuant to section 215.473, Florida Statutes. Pursuant to section 287.135(5), Florida
Statutes, the Contractor agrees the Department may immediately terminate the Contract for cause if the
Contractor is found to have submitted a false certification or if the Contractor is placed on the Scrutinized
Companies with Activities in Sudan List or the Scrutinized Companies with Activities in the Iran
Petroleum Energy Sector List during the term of the Contract.

9.23. Geographic Location Of Data And Services

The State of Florida requires that all Data generated, used, or stored by Contractor pursuant to the
prospective Contract will reside and remain in the continental U.S. and will not be transferred outside of
the continental U.S. The state of Florida also requires that all services provided under the Contract,
including call center or other help services, will be performed by persons located in the continental U.S.

9.24. Waiver.

The delay or failure by a Party to exercise or enforce any of its rights under this Contract shall not
constitute or be deemed a waiver of the Party’s right thereafter to enforce those rights, nor shall any single
or partial exercise of any such right preclude any other or further exercise thereof or the exercise of any
other right.

9.25. Representations and Warranty of Ability to Perform.

Contractor represents that all written information relating to its ability and qualifications to perform the
Services that was provided by Contractor to the Department in response to the Invitation to Negotiate No.
DMS 12/13-007 dated March 18, 2013, remains true in all material respects. Contractor warrants that, to
the best of its knowledge, there is no pending or threatened action, proceeding, or investigation, or any
other legal or financial condition, that would in any way prohibit, restrain, or diminish Contractor’s
ability to satisfy its Contract obligations. Contractor warrants that neither it nor any affiliate is currently
on the convicted vendor list maintained pursuant to section 287.133 of the Florida Statutes, or on any
similar list maintained by any other state or the federal government. Contractor shall immediately notify
the Department in writing if its ability to perform is compromised in any manner during the term of this
Contract.
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9.26. Entire Contract.

This Contract constitutes the full and complete agreement of the Parties and supersedes any prior
contracts, arrangements and communications, whether oral or written, with respect to the subject matter
hereof. Each Party acknowledges that it is entering into this Contract solely on the basis of the
representations contained herein, and for its own purposes and not for the benefit of any third party.

As incorporated by reference the ITN as released and the Contractors full response to that action are part
of this contract and are binding hereto.

9.27. Modification of Terms.

This Contract may only be modified upon mutual written agreement of the Department and Contractor.
No oral agreements or representations shall be valid or binding upon the Department or Contractor.
Contractor may not unilaterally modify the terms of this Contract by incorporating terms onto
Contractor’s order or fiscal forms or other documents forwarded by the Contractor for payment. The
Department’s acceptance of Service or processing of documentation on forms furnished by the Contractor
for approval or payment shall not constitute acceptance of the proposed modification to terms and
conditions.

Notwithstanding the above, the Department may unilaterally require, by written order, changes altering,
adding to, or deducting from the Services, provided that such changes are within the general scope of the
Contract. The Department may make an equitable adjustment in the Contract price or schedule if the
change affects the cost or time of performance.

9.28. Severability.

If a court deems any provision of the Contract void or unenforceable, that provision shall be enforced
only to the extent it is not in violation of law, or is not otherwise unenforceable, and all other provisions
shall remain in full force and effect.

9.29. Execution in Counterparts; Authority to Sign.

This Contract may be executed in counterparts, each of which shall be an original and all of which shall
constitute but one and the same instrument. Each person signing this Contract warrants that he or she is
duly authorized to do so and to bind the respective party to the Contract.

THIS SPACE INTENTIONALLY LEFT BLANK.
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SO AGREED:

STATE OF FLORIDA, DEPARTMENT OF MANAGEMENT SERVICES

Bm/%a%% A9 /Y

Stacf Arias, D%Iﬁlj; /Sﬁetary Date

CBRE, INC

By:V\A-(—A\E@—‘ 4. 14

William Gulliford, Ma‘ﬁg%ing Director Date

THIS SPACE INTENTIONALLY LEFT BLANK.
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DMS Tenant Broker Contract (DMS 12/13-007A) Appendix 1:

Tenant Broker Engagement Checklist

Engagement Title:
Eligible User:
Contractor:

The Contractor and the Eligible User shall use this checklist (or other appropriate scope of work) to
define and confirm all deliverables, and if the deliverable will be in written form and expected due dates.
Eligible Users may add such information to this form as needed.

LEASE PRE-WORK Is Required Date
Yes | No Due
1. Determine/validate desired boundaries against business drivers.
2. Determine/validate primary decision criteria for selection of an “award.”
Present summary of market rates, vacancy and absorption (current and tend) as defined
below:
3. a. Scope of summary (e.g. within 5 miles, All class B, etc.)
b.  Period for trend data
c.  Additional market information requested
List all state owned and leased real property with a radius defined here, as reported on
4. publicly available state database and all excess space available.
Radius:
Provide a written assessment identifying preliminary courses of action for lease with
5. pro/con assessment and projected cost per occupant of each potential action.
Review and summarize subject lease action “fit” with recommendations in most recently
6. submitted DMS Master Leasing Report and Strategic Leasing Plan.
Draft, review, and provide recommendations of any lease terms that may vary from
7. approved lease forms (Section 60H-1.003, F.A.C.)
Draft, review, and provide recommendations of any lease terms that may vary from
8. approved lease forms (Section 60H-1.003, F.A.C.)
PROCUREMENT
1. Review and provide recommendations on, or draft, procurement documents.
2.
3. Distribute procurement documents and associated notices as follows:
4. Assist the agency in responding to bidders questions.
5. Participate in bidder conferences/meetings.
6. Provide a written synopsis of each bid received to determine its adherence to the bid
criteria and assist in the identification of “responsive” bids.
7. Create tour evaluation packages for site evaluators and conduct all site tours.
8. Provide an updated market rate analysis.
9. Serve as “Lead Negotiator” for the top site or site(s).
10. Provide updates on negotiation activities and interactions with bidders at following
interval(s):
11. Provide summary of evaluations and recommended bidder to whom Eligible User should
award in accordance with selection criteria.
12. Obtain a signed Commission Agreement.
LEASE EXECUTION
1. Review and provide recommendations on, or draft, lease documents
2. Route lease documents to ensure complete execution
PROJECT CLOSE OUT
Conduct lease transaction service close out review with Eligible User using Engagement
1. Checklist to verify/validate completion of all agreed upon services.
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' real estate development
=\ and management

DMS Tenant Broker Contract (DMS 12/13-007A)
Appendix 2:
Service Credit Hours Accounting Form

The Tenant Brokers shall use this form to provide a monthly accounting of credit hours

Accrued Service

Year Contract Service Credit Hours Credit Hours

FY 2013-2014
FY 2014-2015
FY 2015-2016
FY 2016-2017
FY 2017-2018
Subtotal

Total

| Summary of Service Credit Hours Expended
Description of Service Eligible User Date Hours Used

Total Hours Expended

| Remaining Available Credit Hours

By:

Date
Print Name:
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FLORIDA DEPARTMENT OF MANAGEMENT SERVICES

real estate development
“\) and management

DMS Tenant Broker Contract (DMS 12/13-007A) Appendix 3:
Credit Hour Direct Order Request & Approval Form

The Tenant Brokers and the Eligible Users shall use this form to define and confirm the scope of
work/services; propose the approach and work products to be delivered, as well as the credit hours that
will be used to provide them; and provide authorization to provide the requested work or services.

If additional space is required to provide necessary detail and specificity within sections A or B below,
other documents may be included within these section by explicit reference therein.

Requested Service

A. Summary of Desired Work Product(S) / Service(S)

Eligible User [Name and Position/Title
Information Agency]

Short Descriptive

Title for Work

[Brief overview of services being requested]

Scope of Work

Specific Milestones or
Deliverables

Period of
Performance

B. Tenant Broker Proposal to Accomplish Work

Proposed Work
Breakdown

Proposed Credit
Hours Allocated

Proposed Timeline

Tenant Broker [Name and Position/Title
Information Company]

C. DMS Acceptance & Authorization to Proceed

Approved to Proceed O Yes 0 No

Date

Approver’s Name &
Signature
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CONTRACT NO.: DMS-12/13-007A
BETWEEN
THE DEPARTMENT OF MANAGEMENT SERVICES
AND
CBRE, INC.

AMENDMENT NO.: 1

THE PARTIES agree to amend Contract No. DMS-12/13-007A (the Contract), effective upon
execution, as follows:

1.

Section 2.3.1 Contractor Compensation, is replaced in its entirety to read as follows:

2.3.1 There is no Contractor compensation in excess or in addition to those payments
established herein for Services.

2.3.1 Compensation for Lease Transaction Services and Portfolio Strategy
Services.

The compensation for performing the Lease Transaction Services allowed under this
Agreement, Contractor shall receive either the Commission paid by the subject landlord
through the Eligible User as indicated below. Payments shall be made based on the
aggregate of each of the amounts of the gross base rent of the lease. (For example: a
five (5) year lease (base term) with a total obligation of $2,765,432 will have a
commission bill as follows: the first $0 - $500,000 bills at 3.5%, the next $500,001 -
$2,500,000 will bill at 3.25% and the last $2,500,00 - $2,765,432 will bill at 3.0%). All
payments for lease transaction services as well as any other services procurement
under this contract must be evidenced by either a purchase order or a two party written
Commission Agreement.

Table 1 - Commission Schedule

Type of Lease Agreement

Negotiated Maximum Compensation Rate

Total Aggregate Gross Base Rent Maximum
of the Base Term of the Lease as Rate
indicated above

New leases * The first $ 0-$ 500,000 3.50%
The next $ 500,001 - $2,500,000 3.25%
The next $ 2,500,001 - $4,500,000 3.00%
The next $ 4,500,001 - $6,499,999 2.75%
The next $ 6,500,000 and over 2.50%

Lease renewal, lease
modifications, stay-in-place
lease, lease extension, lease
expansion

2% of the rent to be paid for the term of the action. 2

! At DMS’s discretion and approval, a lease that has been substantially restructured to decrease the effective rental rate for leased
space, resulting in a notable reduction in the overall lease costs in accordance with the objectives established in the annual
Strategic Leasing Plan can be considered a “new lease” for the purposes of compensation.

% |f the existing lease term is incorporated in a new transaction, such term (or value) shall be excluded from the commission
calculation.

Contract No.: DMS-12/13-007A
Contract Amendment No.: 1 1of3



Type of Lease Agreement

Negotiated Maximum Compensation Rate

2% of the sum of the annual rent to be paid over the initial term of the
All leases for warehouse, hangar | lease for leases 0-5,000 square feet

or storage space
Leases over 5,001 square feet follow the new lease chart above.

Independent Market Analysis $ _225.00 per IMA

Broker Opinion of Value or a
Broker Price Option - $_500.00 per BOV/BPO
Undeveloped Properties*

Broker Opinion of Value or a
Broker Price Option - Developed | $_250.00 per BOV/BPO
Properties

*Undeveloped properties is defined a property that contains no structures.

Rates in excess of those established in Table 1 are not authorized.

Commissions received by the Eligible User on behalf of Contractor shall be paid to
Contractor as indicated herein. However, under no circumstances shall Commissions
become payable by Eligible User until such payments have been remitted to the Eligible
User by the subject landlord.

Commission installments are paid as follows:

New leases:
50% upon full execution of the lease documents by the landlord the Eligible User and
DMS; and 50% upon occupancy by the Eligible User of the leased premises.

Renegotiated/Modified Leases:

Should the lease be in the same location and thereby not requiring a move on the part of
the Eligible User the commission shall be paid 100% at time of full lease execution by
the landlord the Eligible User and DMS.

All Other Actions
Payment will be made as indicated on the purchase order or contract document.

This Amendment sets forth the entire understanding between the Parties with regard to
the subject matter hereof. All other terms and conditions of the Contract and shall
remain in full force and effect.

Contract No.: DMS-12/13-007A
Contract Amendment No.: 1 20of 3



SO AGREED by the Parties’ authorized representatives on the dates noted below:

DEPARTMENT OF MANAGEMENT SERVICES

Sta y Arias,

Date
CBRE, INC.
O
VAL N A hiss
Signature L
VA Pl 7 P, \ N .4

Print Name and Title
AA <

b -

Date

Contract No.. DM3-12/13-007A
Contract Amendment No.- 1



CONTRACT NO.: DMS-12/13-007A
BETWEEN
FLORIDA DEPARTMENT OF MANAGEMENT SERVICES
AND
CBRE, INC.

AMENDMENT NO.: 2
(RENEWAL NO.: 1)

This Amendment to Contract No.: DMS-12/13-007A (the “Contract”) is by and between the State
of Florida acting through the Florida Department of Management Services (the “Department”) and
CBRE, Inc. (the “Contractor”), collectively known as the “Parties”

Therefore, the Parties agree to amend the Contract as follows:

ik

Pursuant to Section 8.1. Term and Renewal, the Contract is renewed for five (5) years
beginning April 9, 2019, and ending April 8, 2024.

Section 9.17. Public Records, is hereby revised to add subitem (v) as follows:

(v) IF THE CONTRACTOR HAS QUESTIONS REGARDING THE
APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO THE
CONTRACTOR’S DUTY TO PROVIDE PUBLIC RECORDS RELATING
TO THIS CONTRACT, CONTACT THE CUSTODIAN OF PUBLIC
RECORDS AT THE TELEPHONE NUMBER, EMAIL ADDRESS AND
MAILING ADDRESS PROVIDED FOR THE CONTRACT MANAGER.

Section 9.22. Scrutinized Companies List, is hereby revised to read as follows:

If the Contract exceeds $1,000,000.00 in total, not including renewal years, Contractor
certifies that it is not listed on either the Scrutinized Companies with Activities in Sudan List,
the Scrutinized Companies with Activities in the Iran Petroleum Energy Sector List, or the
Scrutinized Companies that Boycott Israel List created pursuant to sections 215.473, F.S. and
215.4725 F.S, respectively, or is participating in a boycott of Israel. Pursuant to section
287.135(5), F.S., and 287.135(3), F.S., Contractor agrees the Department may immediately
terminate the Contract for cause if the Conftractor is found to have submitted a false
certification or if Contractor is placed on the Scrutinized Companies with Activities in Sudan
List, the Scrutinized Companies with Activities in the Iran Petroleum Energy Sector List, or the
Scrutinized Companies that Boycott Israel List, or is engaged in a boycott of Israel during the
term of the Contract. |

Section 9.30. Cooperation with the Inspector General, is hereby incorporated into the Contract
as follows:

9.30. Cooperation with the Inspector General

Pursuant to section 20.055(5), Florida Statutes, contractor and any subcontractors
understand and will comply with their duty to cooperate with the inspector general in any
investigation, audit, inspection, review, or hearing.

Contract No.: DMS-12/13-007A
Amendment No.: 2 (Renewal No.: 1) Page 1 of 2



5. This Amendment is hereby made a part of this Contract. All other terms and conditions of the
Contract shall remain in full force and effect. Except as otherwise expressly set forth herein,
the terms and conditions contained in the Contract and subsequent amendments are
unchanged. This Amendment sets forth the entire understanding between the Parties with
regard to the subject matter hereof,

6. This Amendment is effective Aprit 9, 2019.

SO AGREED by the Partles’ authorized representatives on the dates noted below:

FLORKMDA DEPARTMENT OF MANAGEMENT SERVICES

N

Tom Berger, Director
Real Estate Deyelopment and Management

tr1al

Date

CBRE, INC.

Signature
Wittan ). G‘-v\\‘-Q-.Q M, Sy anw
Print Name and Titie .

6.‘«0 l‘/
Date

Contract No.: DMS-12/13-007A
Amendment No.: 2 (Renewal No.: 1) Page 2 of 2



TO:

FROM:

CITY OF HOLLYWOOD
INTEROFFICE MEMORANDUM

Mayor and Commissioners DATE: April 17, 2019

Douglas R. Gonzales, City Attorney

SUBJECT: Proposed Agreement with CBRE, Inc.

I have reviewed the above referenced Agreement with the participating

Department/Office(s), and the proposed general business terms and other significant
provisions are as follows:

1)

2)

3)

4)

5)

6)

7

8)

9)

CC:

Department/Division involved — Communications, Marketing and Economic
Development

Type of Agreement — Contract

Method of Procurement (RFP, bid, etc.) — Section 38.40 (C)(5) of the Purchasing
Ordinance allows the Director to procure, without following formal procedures, all
goods and services which are subject of contracts with the state, its political
subdivisions, the United States government, other governmental entities, or a
corporation not for profit whose members are governmental entities, public
officers, or any combination thereof, provided however, the goods and services
are: (i) the subject of a price schedule negotiated by the state or the United
States government, or (ii) the subject of a contract with another governmental
entity or a corporation not for profit whose members are governmental entities,
public officers, or any combination thereof, which contract is based strictly on
competitive bids or competitive proposals and not on any preference.

Term of Contract:

a) initial — Five years

b) renewals (if any) — Total period not to exceed five years

¢) who exercises option to renew — Mutual agreement of the Parties

Contract Amount — To be determined/based on a percentage commission.

Termination Rights — Either party may terminate for cause. The Department may
terminate for convenience.

Indemnity/Insurance Requirements — Contractor shall comply with applicable
State of Florida Contract requirements.

Scope of Services — Contractor shall provide professional real estate brokerage
and consulting services for the acquisition and disposition of real property assets,
including real estate portfolio planning and management, asset valuations and
RFP distribution and analysis.

Other Significant Provisions: Competitively bid by the State of Florida
Department of Management Services

Dr. Wazir Ishmael, City Manager
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