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Town’s Outstanding Debt

@® Belleair has a strong financial position with low outstanding debt
@® Significant annual revenues dedicated for capital

® Reserve levels provide financial flexibility

Town of Belleair, Florida - Summary of Outstanding Debt (as of 9/30/2024)

Interest Issue  Maturity Principal
Obligation Use of Proceeds Issue Size Rate Date Date Outstanding

Governmental Activities
Cap Imp Rev Ref Bond, Series 2019A Refund 2012 CIRBs $ 7,313,000 2.46% Oct-2019 Oct-2032 $ 5,295,000

Cap Imp Rev Bond, Series 2019B Finance Capital Projects 4,687,000 2.46% Nov-2019 Oct-2034 3,977,000
Facility Lease Master Lease Agreement 762,390 3.53% Mar-2018  Apr-2030 502,099
12,762,390 9,774,099

Business-Type Activities
DW State Revolving Fund Loan" Lead Service Line Testing 825,000 0.00% Nov-2023 Dec-2026 188,708
Vehicle Leases Right-To-Use Lease Assets 257,521  Various Various Various 169,261
1,082,521 357,969
Total $13,844,911 $ 10,132,068

Source: Town of Belleair FY 2024 Annual Comprehensive Financial Report
© PFM (Expected to mature in 2026



Debt Table-2023

		Town of Belleair, Florida - Summary of Outstanding Debt (as of 9/30/2023)														due in FY 2024

		Obligation		Use of Proceeds 		Issue Size
(Par Amount)		Coupon		Issue Date		Maturity Date		Debt Service Outstanding

		Governmental Activities

		Cap Imp Revenue Refunding Bond, Series 2019A		Refund 2012 CIRBs		$   7,313,000		2.46%		Oct-2019		Oct-2032		$   5,817,000		522,000

		Cap Imp Revenue Refunding Bond, Series 2019B		Finance Capital Improvement Projects		4,687,000		2.46%		Nov-2019		Oct-2034		4,182,000		205,000

		Facility Lease		Master Lease Agreement		762,390		3.53%		Mar-2018		Apr-2030		484,462		62,191

		Total 				$   12,762,390								$   10,483,462

		Source: Town of Belleair FY 2023 Annual Comprehensive Financial Report



































Debt Table-2024

		Town of Belleair, Florida - Summary of Outstanding Debt (as of 9/30/2024)

		Obligation		Use of Proceeds 		Issue Size
(Par Amount)		Coupon		Issue Date		Maturity Date		Debt Service Outstanding

		Governmental Activities

		Cap Imp Revenue Refunding Bond, Series 2019A		Refund 2012 CIRBs		$   7,313,000		2.46%		Oct-2019		Oct-2032		$   5,295,000

		Cap Imp Revenue Refunding Bond, Series 2019B		Finance Capital Improvement Projects		4,687,000		2.46%		Nov-2019		Oct-2034		3,977,000

		Facility Lease		Master Lease Agreement		762,390		3.53%		Mar-2018		Apr-2030		422,271

		Total 				$   12,762,390								$   9,694,271

		Source: Town of Belleair FY 2024 Annual Comprehensive Financial Report
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Debt Table-2024 (2)

		Town of Belleair, Florida - Summary of Outstanding Debt (as of 9/30/2024)

		Obligation		Use of Proceeds 		Issue Size		Interest Rate		Issue Date		Maturity Date		Principal Outstanding

		Governmental Activities

		Cap Imp Rev Ref Bond, Series 2019A		Refund 2012 CIRBs		$   7,313,000		2.46%		Oct-2019		Oct-2032		$   5,295,000

		Cap Imp Rev Bond, Series 2019B		Finance Capital Projects		4,687,000		2.46%		Nov-2019		Oct-2034		3,977,000

		Facility Lease		Master Lease Agreement		762,390		3.53%		Mar-2018		Apr-2030		502,099

						12,762,390								9,774,099



		Business-Type Activities

		DW State Revolving Fund Loan(1)		Lead Service Line Testing		825,000		0.00%		Nov-2023		Dec-2026		188,708

		Vehicle Leases		Right-To-Use Lease Assets		257,521		Various		Various		Various		169,261

						1,082,521								357,969

		Total 				$   13,844,911								$   10,132,068

		Source: Town of Belleair FY 2024 Annual Comprehensive Financial Report
(1)Drinking Water SRF loan expected to mature in 2026
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Existing Annual General Governmental Debt Service

Outstanding Governmental Activities Debt

Capital Improvement Revenue  Capital Improvement Revenue Bond,

Maturity Refunding Bond, Series 2019A Series 2019B Total

Date Principal Interest Total Principal Interest Total Principal Interest Total
10/1/2025 $ 546,000 $ 117,170 $ 663,170 $ 217,000 $ 92,619 $ 309,619 $ 763,000 $209,789 $ 972,789
10/1/2026 560,000 103,738 663,738 221,000 87,281 308,281 781,000 191,019 972,019

10/1/2027 574,000 89,962 663,962 227,000 81,844 308,844 801,000 171,806 972,806
10/1/2028 587,000 75,842 662,842 233,000 76,260 309,260 820,000 152,102 972,102
10/1/2029 601,000 61,402 662,402 240,000 70,528 310,528 841,000 131,930 972,930
10/1/2030 618,000 46,617 664,617 243,000 64,624 307,624 861,000 111,241 972,241
10/1/2031 630,000 31,414 661,414 252,000 58,646 310,646 882,000 90,061 972,061
10/1/2032 647,000 15,916 662,916 257,000 52,447 309,447 904,000 68,363 972,363
10/1/2033 - - - 926,000 46,125 972,125 926,000 46,125 972,125
10/1/2034 - - - 949,000 23,345 972,345 949,000 23,345 972,345
Total $4,763,000 $542,061 $5,305,061 $3,765,000 $653,720 $4,418,720 $8,528,000 $1,195,781 $9,723,781

Security Covenant to Budget & Appropriate Covenant to Budget & Appropriate Non-
Pledge Non-Ad Valorem Revenues Ad Valorem Revenues

© PFM Does not include facilities lease.
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Existing Annual General Governmental Debt Service
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© PFM Does not include facilities lease.
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Capital Improvement Program (Without Borrowing)

2024 Total

Actual 2025 2026 2027 2028 2029 (w/ 2024)
Beginning Fund Balance $ 69 $ 67 $ (04 $ (49 $ (7.7) $ (12.2)

Sources of Funds
Revenues/Grants/Appropriations

Capital Revenues 34 34 3.3 3.4 3.4 3.5 20.4
Joint Participation w Co. (IRR Ph 3) - - 0.5 0.5 - - 1.0
Grants 3.3 - - - - - 3.3
State Appropriations - 1.1 - - - - 1.1
Transfer from General Fund - 0.4 - - - - 0.4
Subtotal Revs/Grants/Appr 6.7 49 3.8 3.9 3.4 3.5 26.2
Loan Proceeds - - - - - - -

Total Sources of Funds 6.7 49 3.8 3.9 3.4 3.5 26.2

Uses of Funds
Capital Projects

Indian Rocks Ph. 2 - - 0.3 0.2 45 45 9.5
Indian Rocks Ph. 3 0.3 - 5.6 2.7 - - 8.7
Barbara Circle - 5.5 - - - - 5.5
Mehlenbacher - 4.0 - - - - 4.0
Other 5.6 1.5 1.3 2.6 2.4 5.8 19.2
Subtotal Capital Projects 5.9 11.0 7.2 5.6 6.9 10.3 46.9
Debt Service

Existing Debt Service 1.0 1.0 1.0 1.0 1.0 1.0 6.3
New Debt Service (SRF/Bank Loan) - - - - - - -
Subtotal Debt Service 1.0 1.0 1.0 1.0 1.0 1.0 6.3
Transfers Out - 0.0 0.0 0.0 0.0 0.0 0.1
Total Uses of Funds 6.9 12.0 8.3 6.7 7.9 1.4 53.2
Ending Fund Balance $ 67 $ (04 $ (49 $ (7.7) $ (12.2) $ (20.1)

© PFM Fund Balance and Additional Funding Required $ (27.0)



CIP Summary

		Example Capital Improvement Plan FYE 2025 - 2029



				2024
Actual		2025		2026		2027		2028		2029		Total
(w/ 2024)

		Beginning Fund Balance		$   6.9		$   6.7		$   (0.4)		$   (4.9)		$   (7.7)		$   (12.2)



		Sources of Funds

		Revenues/Grants/Appropriations

		Capital Revenues		3.4		3.4		3.3		3.4		3.4		3.5		20.4

		Joint Participation w Co. (IRR Ph 3)		-		-		0.5		0.5		-		-		1.0

		Grants		3.3		-		-		-		-		-		3.3				4.41

		State Appropriations		-		1.1		-		-		-		-		1.1

		Transfer from General Fund		-		0.4		-		-		-		-		0.4

		Subtotal Revs/Grants/Appr		6.7		4.9		3.8		3.9		3.4		3.5		26.2

		Loan Proceeds		-		- 0		- 0		-		-		-		- 0

		Total Sources of Funds		6.7		4.9		3.8		3.9		3.4		3.5		26.2



		Uses of Funds

		Capital Projects

		Indian Rocks Ph. 2		-		-		0.3		0.2		4.5		4.5		9.5

		Indian Rocks Ph. 3		0.3		-		5.6		2.7		-		-		8.7

		Barbara Circle		-		5.5		-		-		-		-		5.5

		Mehlenbacher		-		4.0		-		-		-		-		4.0

		Other		5.6		1.5		1.3		2.6		2.4		5.8		19.2

		Subtotal Capital Projects		5.9		11.0		7.2		5.6		6.9		10.3		46.9

		Debt Service

		Existing Debt Service		1.0		1.0		1.0		1.0		1.0		1.0		6.3

		New Debt Service (SRF/Bank Loan)		-		-		-		-		-		-		-

		Subtotal Debt Service		1.0		1.0		1.0		1.0		1.0		1.0		6.3

		Transfers Out		-		0.0		0.0		0.0		0.0		0.0		0.1

		Total Uses of Funds		6.9		12.0		8.3		6.7		7.9		11.4		53.2						(27.0)		$   (27.02)



		Ending Fund Balance		$   6.7		$   (0.4)		$   (4.9)		$   (7.7)		$   (12.2)		$   (20.1)

														Fund Balance and Additional Funding Required		$   (27.0)





CIP

		Town of Belleair

		Capital Improvement Plan FYE 2025 through FYE 2029

		 (FYE 2024 Currently Included in Total)

						2024
Actual		2025		2026		2027		2028		2029		Total (Inclu 2024)

		Beginning Fund Balance				6,900,000		6,704,401		(392,900)		(4,909,077)		(7,725,746)		(12,229,959)



		Revenues/Grants/Appropriations		Note #

		Capital Revenues

		Infrastructure Mill (1.2500)				1,490,150		1,514,590		1,571,960		1,619,120		1,667,690		1,717,720		9,581,230

		Penny for Pinellas				587,600		599,135		611,118		623,340		635,807		648,523		3,705,523

		Electric Utility Tax				530,000		609,290		600,000		600,000		600,000		600,000		3,539,290

		Stormwater Fee Revenue				315,000		330,000		336,600		343,330		350,200		357,200		2,032,330

		Interest				485,000

tc={4C604B9E-CD88-4255-AC6B-6518C52CF531}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Added $400,000 here to account for increase in capital revenues provided by Town in summary CIP		375,000		154,500		159,140		163,910		168,830		1,506,380

		Dividends				-		19,990		6,700		6,900		7,110		7,320		48,020

		BCC Lease				22,500		-		-		-		-		-		22,500

		Subtotal Capital Revenues				3,430,250		3,448,005		3,280,878		3,351,830		3,424,717		3,499,593		20,435,273



		Joint Participation with Pinellas County ‐ IRR III				-		-		500,000		500,000		-		-		1,000,000



		Grants

		HMGP ‐ Carl and Shirley				1,500,000												1,500,000

		HMGP ‐ Harold's Lake		#5		1,800,000												1,800,000

		HMGP ‐ Belleair Creek				-												-

		HMGP ‐ Ponce de Leon				-												-

		Subtotal Grants				3,300,000		-		-		-		-		-		3,300,000



		State Appropriations

		Bridge ‐ IRR Phase 3		#2				1,111,000

tc={2DD598BD-C02B-450D-99B0-60B40F5D28CD}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Deleted all other state appropriations per Town										1,111,000

		IRR Phase 2																-

		Bluff		#3														-

		Subtotal State Appropriations				-		1,111,000		-		-		-		-		1,111,000



		Transfer from General Fund (Equipment)						350,000

tc={91041D84-AAD1-4D8F-A1B7-7440791680CF}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Added per discussions w Town		

tc={DD65161D-0080-4744-8C00-3F05674A00CE}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Deleted all grants after 2024 per Town										350,000



		Subtotal Revenues/Grants/Appropriations				6,730,250		4,909,005		3,780,878		3,851,830		3,424,717		3,499,593		26,196,273



		Loan Proceeds

		2025 Bank Loan																-

		2026 SRF Loan																-

		Subtotal Loan Proceeds				-		-		-		-		-		-		-



		Total Sources of Funds				6,730,250		4,909,005		3,780,878		3,851,830		3,424,717		3,499,593		26,196,273



		Capital Expenditures																						Drainage

		Contingency				-		218,100		218,100		218,100		218,100		218,100		1,090,500



		Park Improvements				130,000		65,000		-		-		-		-		195,000



		Small Roadway Projects				248,100												248,100

		Pavement/Resurfacing				-		-		-		-		-		-		-

		Sidewalk/Curbs				-		-		-		-		-		-		-

		Point Repairs				-		-		-		-		-		-		-

		Subtotal Park Improvements				248,100		-		-		-		-		-		248,100



		Bridge and Seawall Improvements								375,000		50,000		-		-		425,000



		Harold's Lake				2,400,000		150,000										2,550,000						100%		Creek borders east side



		Carl and Shirley (EC 2024) Construction																-

		Evolution				2,500,000

tc={42C562C3-F47F-4703-9C8D-976951D00243}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    $400,000 plug added here so Other projects in summary total $5.6M per Town		

tc={4C604B9E-CD88-4255-AC6B-6518C52CF531}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Added $400,000 here to account for increase in capital revenues provided by Town in summary CIP		

tc={2DD598BD-C02B-450D-99B0-60B40F5D28CD}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Deleted all other state appropriations per Town		600,000										3,100,000

		Jones Edmund				-												-

		Subtotal Carl and Shirley				2,500,000		600,000		-		-		-		-		3,100,000



		Indian Rocks Road Ph. 2 (state refers to this as Segment 3)																-

		Professional Services								255,000		225,000						480,000

		Construction  #10												4,500,000		4,500,000		9,000,000

		Hydraulic Modeling																-

		Subtotal IRR Ph. 2				-		-		255,000		225,000		4,500,000		4,500,000		9,480,000				9		30%



		Indian Rocks Road Ph. 3 (State refers to this as Segment 2)																-

		Professional Services				300,000				75,000								375,000

		Construction		#2						5,562,400		2,739,600						8,302,000

		Hydraulic Modeling																-

		Subtotal IRR Ph. 3				300,000		-		5,637,400		2,739,600		-		-		8,677,000				8.3		30%



		Bluff Study																-

		Professional Services				130,000		140,000										270,000

		Construction										1,012,000						1,012,000

		Subtotal Bluff Study				130,000		140,000		-		1,012,000		-		-		1,282,000



		Rattlesnake/Belleair Creek																-

		Study (Professional Services)						78,000										78,000

		Engineering (Professional Services)								183,000								183,000

		Construction										40,000		450,000				490,000

		Point Repairs																-

		Subtotal Rattlesnake/Belleair Creek				-		78,000		183,000		40,000		450,000		-		751,000



		Ponce de Leon (Roundabout to Trail)

		Professional Services												531,250				531,250				5-7 year range

		Construction														5,200,000		5,200,000

		Hydraulic Modeling																-

		Subtotal Ponce de Leon				-		-		-		-		531,250		5,200,000		5,731,250



		Stormwater Pipelines & Roadway

		Barbara Circle						5,500,000										5,500,000						5.5		barbara		800000

		General Construction										50,000		50,000		50,000		150,000

		Corbett/Ricker/Watkins										687,000		687,000				1,374,000

		Belleview/Wildwood/Woodlawn										458,000		229,000				687,000

		Engineering				175,000		43,750		175,000		-		-		-		393,750

		Subtotal Stormwater Pipes & Roadway				175,000		5,543,750		175,000		1,195,000		966,000		50,000		8,104,750



		Town Building Capital Improvements																-

		Public Works ‐ Repipe Wash Bay						25,000										25,000

		Recreation Building Hardening						101,000										101,000

		Town Hall TM Suite/ Finance Hall Doors						10,100										10,100

		Blacktop in TH parking lot sealed and stripped						20,200										20,200

		Recreation Exterior								40,800								40,800

		Recreation Roof								357,000								357,000

		Recreation Remodel Kitchen										103,000						103,000

		Police										30,900						30,900

		Town Hall Front Lobby Hardening												208,000				208,000

		Town Hall Roof														367,500		367,500

		Mehlenbacher		#11		-		4,000,000										4,000,000				4		60-70%				1.3

		Subtotal Town Building Impr				-		4,156,300		397,800		133,900		208,000		367,500		5,263,500



		Total Capital Expenditures				5,883,100		10,951,150		7,241,300		5,613,600		6,873,350		10,335,600		46,898,100



		Other Expenses



		Loan Payments																-

		2019 Revenue Bonds A & B				964,033		962,940		963,404		962,413		962,954		962,016		5,777,760

		Facility Lease (ABM)				78,716		78,716		78,716		78,716		78,716		78,716		472,296

		Series 2025 Bank Loan						-										-

		Series 2026 SRF Loan						-										-

		Subtotal Loan Payments				1,042,749		1,041,656		1,042,120		1,041,129		1,041,670		1,040,732		6,250,056



		Transfers Out																-

		Stormwater Revenue To General Fund ‐ NPDES																-

		Reporting and Baffle Box Clean out						13,500		13,635		13,770		13,910		14,050		68,865

		Subtotal Transfers Out				-		13,500		13,635		13,770		13,910		14,050		68,865



		Total Expenditures				6,925,849		12,006,306		8,297,055		6,668,499		7,928,930		11,390,382		53,217,021		(27,020,748)				(20,120,748)





		Ending Fund Balance				6,704,401		(392,900)		(4,909,077)		(7,725,746)		(12,229,959)		(20,120,748)





Added $400,000 here to account for increase in capital revenues provided by Town in summary CIP



Deleted all grants after 2024 per Town



Deleted all other state appropriations per Town



Added per discussions w Town



$400,000 plug added here so Other projects in summary total $5.6M per Town







Project Summary

				Example Project Funding Summary ($M)



						Example Project Type								Funding

				Project		Road		Drainage		Total				Cash/Grants/Appropriations								Borrowing						Total

														Cash on Hand*		State- Other		State- Bridge		Total		SRF		Bond/ Loan		Total

				Indian Rocks Ph. 3		$   5.8		$   2.5		$   8.3				$   1.0		$   1.1		$   1.5		$   3.6		$   2.5		$   2.2		$   4.7		$   8.3

				Indian Rocks Ph. 2		6.3		2.7		9.0				1.2		- 0		- 0		1.2		2.7		5.2		7.9		9.0

				Barbara Circle		3.9		1.7		5.5				- 0		- 0		- 0		- 0		1.7		3.9		5.5		5.5

				Mehlenbacher		1.6		2.4		4.0				- 0		- 0		- 0		- 0		2.4		1.6		4.0		4.0

				Total		$   17.6		$   9.2		$   26.8				$   2.2		$   1.1		$   1.5		$   4.8		$   9.2		$   12.8		$   22.1		$   26.8



																		Interest Rate Assumption				1.50%		4.30%

				All numbers are preliminary estimates and subject to change. SRF funding dependent on amount of project considered water, wastewater or stormwater and subject to SRF loan approval.  Assumes 30% of projects are financing water, wastewater or stormwater improvements.

				*Assumes use of $350,000 in cash from the general fund (equipment) plus $1.8M ARPA funds.

				Timing														Assumptions

				SRF Loan														Interest Rate				1.50%		4.30%

				Project Start Date														COI				2%		75,000

				Project Completion														Capitalized Interest				Yes		No











SRF & Bank Loan



				Town of Belleair

				Example Funding Scenario

				May 6, 2025





												State Revolving Fund Loan																		Bank Loan								Total

												Project Fund				$   9,240,000														Project Fund				$   12,810,000				$   22,050,000												add a comp at 16m bank loan

												Costs of Issuance				204,800														Costs of Issuance				75,000				279,800												4.3%,, 20 years , COI @ 100k

												Capitalized Interest				138,900														Capitalized Interest				-				138,900

												Total Borrowing				$   9,583,700														Total Borrowing				$   12,885,000				$   22,468,700

												Closing Date				10/1/25														Closing Date				10/1/25

												First Principal Payment				4/1/27														First Principal Payment				10/1/26																						 		 				 		 		    		  		 		 		 		 		 		 		 

												20 Years																		20 Years

												Interest Rate				1.50%														Interest Rate				4.30%

												Number of Years				20														Number of Years				20

												Annual Payment				$   558,210														Annual Payment				$   973,457				$   1,531,667

												State Revolving Fund Loan																		20-Year Bank Loan																		Just Bank Loan Aggregate option(for chart)

				Annual Revenues and Debt Service																		Annual Revenues and Debt Service

		Year		Maturity		Existing Debt Service		Beginning Balance				Principal		Interest		Total		Aggregate New Debt Service		Ending Balance						Beginning Balance				Principal		Interest		Total				Total New Debt Service		Ending Balance		Aggregate Debt Service						Bank Loan Only

				10/1/25		$   972,789		$   9,583,700				$   -		$   -		$   -		$   972,789		$9,583,700		10/1/25				$   12,885,000				$   -		$   -		$   -				$   -		$12,885,000		$   972,789						972,789

				10/1/26		972,019		9,583,700				-		-		-		972,019		9,583,700		10/1/26				12,885,000				419,402		554,055		973,457				973,457		12,465,598		1,945,476						2,645,444

		1		10/1/27		972,806		9,583,700				414,454		143,756		558,210		1,531,016		9,169,246		10/1/27				12,465,598				437,436		536,021		973,457				1,531,667		12,028,161		2,504,473						2,646,231

		2		10/1/28		972,102		9,169,246				420,671		137,539		558,210		1,530,311		8,748,575		10/1/28				12,028,161				456,246		517,211		973,457				1,531,667		11,571,915		2,503,769						2,645,526

		3		10/1/29		972,930		8,748,575				426,981		131,229		558,210		1,531,139		8,321,594		10/1/29				11,571,915				475,865		497,592		973,457				1,531,667		11,096,050		2,504,597						2,646,354

		4		10/1/30		972,241		8,321,594				433,386		124,824		558,210		1,530,451		7,888,208		10/1/30				11,096,050				496,327		477,130		973,457				1,531,667		10,599,723		2,503,908						2,645,666

		5		10/1/31		972,061		7,888,208				439,887		118,323		558,210		1,530,270		7,448,322		10/1/31				10,599,723				517,669		455,788		973,457				1,531,667		10,082,054		2,503,727						2,645,485

		6		10/1/32		972,363		7,448,322				446,485		111,725		558,210		1,530,573		7,001,837		10/1/32				10,082,054				539,929		433,528		973,457				1,531,667		9,542,125		2,504,030						2,645,788

		7		10/1/33		972,125		7,001,837				453,182		105,028		558,210		1,530,335		6,548,655		10/1/33				9,542,125				563,146		410,311		973,457				1,531,667		8,978,980		2,503,792						2,645,550

		8		10/1/34		972,345		6,548,655				459,980		98,230		558,210		1,530,555		6,088,675		10/1/34				8,978,980				587,361		386,096		973,457				1,531,667		8,391,618		2,504,012						2,645,770

		9		10/1/35		- 0		6,088,675				466,880		91,330		558,210		558,210		5,621,795		10/1/35				8,391,618				612,618		360,840		973,457				1,531,667		7,779,001		1,531,667						1,673,425

		10		10/1/36		- 0		5,621,795				473,883		84,327		558,210		558,210		5,147,912		10/1/36				7,779,001				638,960		334,497		973,457				1,531,667		7,140,041		1,531,667						1,673,425

		11		10/1/37		- 0		5,147,912				480,991		77,219		558,210		558,210		4,666,922		10/1/37				7,140,041				666,435		307,022		973,457				1,531,667		6,473,605		1,531,667						1,673,425

		12		10/1/38		- 0		4,666,922				488,206		70,004		558,210		558,210		4,178,716		10/1/38				6,473,605				695,092		278,365		973,457				1,531,667		5,778,513		1,531,667						1,673,425

		13		10/1/39		- 0		4,178,716				495,529		62,681		558,210		558,210		3,683,187		10/1/39				5,778,513				724,981		248,476		973,457				1,531,667		5,053,532		1,531,667						1,673,425

		14		10/1/40		- 0		3,683,187				502,962		55,248		558,210		558,210		3,180,225		10/1/40				5,053,532				756,155		217,302		973,457				1,531,667		4,297,377		1,531,667						1,673,425

		15		10/1/41		- 0		3,180,225				510,506		47,703		558,210		558,210		2,669,719		10/1/41				4,297,377				788,670		184,787		973,457				1,531,667		3,508,707		1,531,667						1,673,425

		16		10/1/42		- 0		2,669,719				518,164		40,046		558,210		558,210		2,151,555		10/1/42				3,508,707				822,583		150,874		973,457				1,531,667		2,686,124		1,531,667						1,673,425

		17		10/1/43		- 0		2,151,555				525,936		32,273		558,210		558,210		1,625,618		10/1/43				2,686,124				857,954		115,503		973,457				1,531,667		1,828,170		1,531,667						1,673,425

		18		10/1/44		- 0		1,625,618				533,825		24,384		558,210		558,210		1,091,793		10/1/44				1,828,170				894,846		78,611		973,457				1,531,667		933,324		1,531,667						1,673,425

		19		10/1/45		- 0		1,091,793				541,833		16,377		558,210		558,210		549,960		10/1/45				933,324				933,324		40,133		973,457				1,531,667		(0)		1,531,667						1,673,425

		20		10/1/46		- 0		549,960				549,960		8,249		558,210		558209.658900123		- 0										- 0		- 0		- 0				558,210		- 0		558,210						- 0

						$   9,723,781						$   9,583,700		$   1,580,493		$   11,164,193		$   20,887,975												$   12,885,000		$   6,584,144		$   19,469,144				$   30,633,337				$   40,357,118						43192274.3164713

				1All scenarios include Costs of Issuance. Interest rates preliminary and subject to change based on market conditions at time of issuance. Some banks may not be able to provide a 20-year fixed rate.
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Just Bank Loan



				Town of Belleair

				Example Funding Scenario

				May 6, 2025

																												Bank Loan

																												Project Fund				$   22,050,000

										State Revolving Fund Loan																		Costs of Issuance				100,000				Total

										Project Fund				$   - 0														Capitalized Interest				-				$   22,050,000												add a comp at 16m bank loan

										Costs of Issuance				-														Total Borrowing				$   22,150,000				100,000												4.3%,, 20 years , COI @ 100k

										Capitalized Interest				-														Closing Date				10/1/25				-

										Total Borrowing				$   - 0														First Principal Payment				10/1/26				$   22,150,000

										Closing Date				10/1/25														20 Years

										First Principal Payment				4/1/27														Interest Rate				4.30%

										20 Years																		Number of Years				20

										Interest Rate				1.50%														Annual Payment				$   1,673,425

										Number of Years				20

										Annual Payment				$   - 0																						$   1,673,425

																				Annual Revenues and Debt Service								20-Year Bank Loan

		Year		Maturity		Existing Debt Service		Beginning Balance		Principal Payment		Interest Payment		Total		Aggregate New Debt Service		Ending Balance						Beginning Balance				Principal		Interest		Total				Total New Debt Service		Ending Balance		Aggregate Debt Service

				10/1/25		$   972,789		$   -		$   -		$   -		$   -		$   972,789		$0		10/1/25				$   22,150,000				$   -		$   -		$   -				$   -		$22,150,000		$   972,789

				10/1/26		972,019		- 0		-		-		-		972,019		- 0		10/1/26				22,150,000				720,975		952,450		1,673,425				1,673,425		21,429,025		2,645,444

		1		10/1/27		972,806		- 0		- 0		- 0		- 0		972,806		- 0		10/1/27				21,429,025				751,977		921,448		1,673,425				1,673,425		20,677,049		2,646,231

		2		10/1/28		972,102		- 0		- 0		- 0		- 0		972,102		- 0		10/1/28				20,677,049				784,312		889,113		1,673,425				1,673,425		19,892,737		2,645,526

		3		10/1/29		972,930		- 0		- 0		- 0		- 0		972,930		- 0		10/1/29				19,892,737				818,037		855,388		1,673,425				1,673,425		19,074,700		2,646,354

		4		10/1/30		972,241		- 0		- 0		- 0		- 0		972,241		- 0		10/1/30				19,074,700				853,213		820,212		1,673,425				1,673,425		18,221,488		2,645,666

		5		10/1/31		972,061		- 0		- 0		- 0		- 0		972,061		- 0		10/1/31				18,221,488				889,901		783,524		1,673,425				1,673,425		17,331,587		2,645,485

		6		10/1/32		972,363		- 0		- 0		- 0		- 0		972,363		- 0		10/1/32				17,331,587				928,166		745,258		1,673,425				1,673,425		16,403,421		2,645,788

		7		10/1/33		972,125		- 0		- 0		- 0		- 0		972,125		- 0		10/1/33				16,403,421				968,078		705,347		1,673,425				1,673,425		15,435,343		2,645,550

		8		10/1/34		972,345		- 0		- 0		- 0		- 0		972,345		- 0		10/1/34				15,435,343				1,009,705		663,720		1,673,425				1,673,425		14,425,638		2,645,770

		9		10/1/35		- 0		- 0		- 0		- 0		- 0		- 0		- 0		10/1/35				14,425,638				1,053,122		620,302		1,673,425				1,673,425		13,372,516		1,673,425

		10		10/1/36		- 0		- 0		- 0		- 0		- 0		- 0		- 0		10/1/36				13,372,516				1,098,406		575,018		1,673,425				1,673,425		12,274,110		1,673,425

		11		10/1/37		- 0		- 0		- 0		- 0		- 0		- 0		- 0		10/1/37				12,274,110				1,145,638		527,787		1,673,425				1,673,425		11,128,472		1,673,425

		12		10/1/38		- 0		- 0		- 0		- 0		- 0		- 0		- 0		10/1/38				11,128,472				1,194,900		478,524		1,673,425				1,673,425		9,933,571		1,673,425

		13		10/1/39		- 0		- 0		- 0		- 0		- 0		- 0		- 0		10/1/39				9,933,571				1,246,281		427,144		1,673,425				1,673,425		8,687,290		1,673,425

		14		10/1/40		- 0		- 0		- 0		- 0		- 0		- 0		- 0		10/1/40				8,687,290				1,299,871		373,553		1,673,425				1,673,425		7,387,419		1,673,425

		15		10/1/41		- 0		- 0		- 0		- 0		- 0		- 0		- 0		10/1/41				7,387,419				1,355,766		317,659		1,673,425				1,673,425		6,031,653		1,673,425

		16		10/1/42		- 0		- 0		- 0		- 0		- 0		- 0		- 0		10/1/42				6,031,653				1,414,064		259,361		1,673,425				1,673,425		4,617,590		1,673,425

		17		10/1/43		- 0		- 0		- 0		- 0		- 0		- 0		- 0		10/1/43				4,617,590				1,474,868		198,556		1,673,425				1,673,425		3,142,722		1,673,425

		18		10/1/44		- 0		- 0		- 0		- 0		- 0		- 0		- 0		10/1/44				3,142,722				1,538,288		135,137		1,673,425				1,673,425		1,604,434		1,673,425

		19		10/1/45		- 0		- 0		- 0		- 0		- 0		- 0		- 0		10/1/45				1,604,434				1,604,434		68,991		1,673,425				1,673,425		(0)		1,673,425

		20		10/1/46		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				-		- 0		- 0

						$   9,723,781				$   - 0		$   - 0		$   - 0		$   9,723,781												$   22,150,000		$   11,318,493		$   33,468,493				$   33,468,493				$   43,192,274

				1All scenarios include Costs of Issuance. Interest rates preliminary and subject to change based on market conditions at time of issuance. Some banks may not be able to provide a 20-year fixed rate.





Cost Comparison for Pres



						SRF Loan				Bank Loan		Total				Bank Loan		Combined SRF Higher/ (Lower) Than Bank Loan Only

				Project Fund		$   9,240,000				$   12,810,000		$   22,050,000				$   22,050,000		$   - 0

				Costs of Issuance		204,800				75,000		279,800				100,000		179,800

				Capitalized Interest		138,900				-		138,900						138,900

				Total Borrowing		$   9,583,700				$   12,885,000		$   22,468,700				$   22,150,000		$   318,700



				Interest Rate		1.50%				4.30%						4.30%

				Number of Years		20				20						20		-

				Annual Debt Service		$   558,210				$   973,457		$   1,531,667				$   1,673,425		$   (141,758)



				Total Debt Service		$   11,164,193				$   19,469,144		$   30,633,337				$   33,468,493		$   (2,835,156)



				Present Value of Total Debt Service								$19,145,766				$21,236,817		$   (2,091,051)







Annual Comparison for Pres

								Combined SRF & Bank Loan																				Bank Loan Only

								SRF Loan								Bank Loan

				Maturity		Existing Debt Service		Principal		Interest		Total				Principal		Interest		Total		Total New Debt Service		Aggregate Debt Service				Principal		Interest		Total		Aggregate Debt Service

				10/1/25		$   973		$   -		$   -		$   -				$   -		$   -		$   -		$   -		$   973				$   -		$   -		$   -		$   973

				10/1/26		972		-		-		-				419		554		973		973		1,945				721		952		1,673		2,645

				10/1/27		973		414		144		558				437		536		973		1,532		2,504				752		921		1,673		2,646

				10/1/28		972		421		138		558				456		517		973		1,532		2,504				784		889		1,673		2,646

				10/1/29		973		427		131		558				476		498		973		1,532		2,505				818		855		1,673		2,646

				10/1/30		972		433		125		558				496		477		973		1,532		2,504				853		820		1,673		2,646

				10/1/31		972		440		118		558				518		456		973		1,532		2,504				890		784		1,673		2,645

				10/1/32		972		446		112		558				540		434		973		1,532		2,504				928		745		1,673		2,646

				10/1/33		972		453		105		558				563		410		973		1,532		2,504				968		705		1,673		2,646

				10/1/34		972		460		98		558				587		386		973		1,532		2,504				1,010		664		1,673		2,646

				10/1/35		-		467		91		558				613		361		973		1,532		1,532				1,053		620		1,673		1,673

				10/1/36		-		474		84		558				639		334		973		1,532		1,532				1,098		575		1,673		1,673

				10/1/37		-		481		77		558				666		307		973		1,532		1,532				1,146		528		1,673		1,673

				10/1/38		-		488		70		558				695		278		973		1,532		1,532				1,195		479		1,673		1,673

				10/1/39		-		496		63		558				725		248		973		1,532		1,532				1,246		427		1,673		1,673

				10/1/40		-		503		55		558				756		217		973		1,532		1,532				1,300		374		1,673		1,673

				10/1/41		-		511		48		558				789		185		973		1,532		1,532				1,356		318		1,673		1,673

				10/1/42		-		518		40		558				823		151		973		1,532		1,532				1,414		259		1,673		1,673

				10/1/43		-		526		32		558				858		116		973		1,532		1,532				1,475		199		1,673		1,673

				10/1/44		-		534		24		558				895		79		973		1,532		1,532				1,538		135		1,673		1,673

				10/1/45		-		542		16		558				933		40		973		1,532		1,532				1,604		69		1,673		1,673

				10/1/46		-		550		8		558				-		-		-		558		558				-		-		-		-

						$   9,724		$   9,584		$   1,580		$   11,164				$   12,885		$   6,584		$   19,469		$   30,633		$   40,357				$   22,150		$   11,318		$   33,468		$   43,192

																				Rate:		4.30%								Rate:		4.30%

																				NPV:		$19,146								NPV:		$21,237





Existing DS Summary FY



				Outstanding Governmental Activities Debt

				Fiscal Year
(Ending 9/30)		Capital Improvement Revenue Refunding Bond, Series 2019A						Capital Improvement Revenue Bond, Series 2019B						Total

						Principal		Interest		Total		Principal		Interest		Total		Principal		Interest		Total

				2025		$   532,000		$   123,713		$   655,713		$   212,000		$   95,227		$   307,227		$   744,000		$   218,940		$   962,940

				2026		546,000		110,454		656,454		217,000		89,950		306,950		763,000		200,404		963,404

				2027		560,000		96,850		656,850		221,000		84,563		305,563		781,000		181,413		962,413

				2028		574,000		82,902		656,902		227,000		79,052		306,052		801,000		161,954		962,954

				2029		587,000		68,622		655,622		233,000		73,394		306,394		820,000		142,016		962,016

				2030		601,000		54,009		655,009		240,000		67,576		307,576		841,000		121,586		962,586

				2031		618,000		39,016		657,016		243,000		61,635		304,635		861,000		100,651		961,651

				2032		630,000		23,665		653,665		252,000		55,547		307,547		882,000		79,212		961,212

				2033		647,000		7,958		654,958		257,000		49,286		306,286		904,000		57,244		961,244

				2034		- 0		- 0		- 0		926,000		34,735		960,735		926,000		34,735		960,735

				2035		- 0		- 0		- 0		949,000		11,673		960,673		949,000		11,673		960,673

				Total 		$5,295,000		$607,190		$5,902,190		$3,977,000		$702,638		$4,679,638		$9,272,000		$1,309,827		$10,581,827

				Security Pledge		 Covenant to Budget & Appropriate Non-Ad Valorem Revenues						 Covenant to Budget & Appropriate Non-Ad Valorem Revenues







						princ		int		int				princ		int		int



				10/1/24		532000		65,128.50				10/1/24		212,000		48,917.10

				4/1/25				58,584.90		123,713.40		4/1/25				46,309.50		95,226.60

				10/1/25		546,000		58,584.90				10/1/25		217,000		46,309.50

				4/1/26				51,869.10		110,454.00		4/1/26				43,640.40		89,949.90

				10/1/26		560,000		51,869.10				10/1/26		221,000		43,640.40

				4/1/27				44,981.10		96,850.20		4/1/27				40,922.10		84,562.50

				10/1/27		574,000		44,981.10				10/1/27		227,000		40,922.10

				4/1/28				37,920.90		82,902.00		4/1/28				38,130.00		79,052.10

				10/1/28		587,000		37,920.90				10/1/28		233,000		38,130.00

				4/1/29				30,700.80		68,621.70		4/1/29				35,264.10		73,394.10

				10/1/29		601,000		30,700.80				10/1/29		240,000		35,264.10

				4/1/30				23,308.50		54,009.30		4/1/30				32,312.10		67,576.20

				10/1/30		618,000		23,308.50				10/1/30		243,000		32,312.10

				4/1/31				15,707.10		39,015.60		4/1/31				29,323.20		61,635.30

				10/1/31		630,000		15,707.10				10/1/31		252,000		29,323.20

				4/1/32				7,958.10		23,665.20		4/1/32				26,223.60		55,546.80

				10/1/32		647,000		7,958.10		7,958.10		10/1/32		257,000		26,223.60

												4/1/33				23,062.50		49,286.10

						TRUE		TRUE				10/1/33		926,000		23,062.50

												4/1/34				11,672.70		34,735.20

												10/1/34		949,000		11,672.70		11,672.70

														TRUE		TRUE



Capital Improvement Revenue Refunding Bond, Series 2019A	2025	2026	2027	2028	2029	2030	2031	2032	2033	2034	2035	655713.4	656454	656850.19999999995	656902	655621.69999999995	655009.30000000005	657015.6	653665.19999999995	654958.1	0	0	Capital Improvement Revenue Bond, Series 2019B	2025	2026	2027	2028	2029	2030	2031	2032	2033	2034	2035	307226.59999999998	306949.90000000002	305562.5	306052.09999999998	306394.09999999998	307576.2	304635.3	307546.8	306286.09999999998	960735.2	960672.7	Fiscal Year















Existing DS Summary



				Outstanding Governmental Activities Debt

				Maturity Date		Capital Improvement Revenue Refunding Bond, Series 2019A						Capital Improvement Revenue Bond, Series 2019B						Total

						Principal		Interest		Total		Principal		Interest		Total		Principal		Interest		Total

				10/1/25		$   546,000		$   117,170		$   663,170		$   217,000		$   92,619		$   309,619		$   763,000		$   209,789		$   972,789

				10/1/26		560,000		103,738		663,738		221,000		87,281		308,281		781,000		191,019		972,019

				10/1/27		574,000		89,962		663,962		227,000		81,844		308,844		801,000		171,806		972,806

				10/1/28		587,000		75,842		662,842		233,000		76,260		309,260		820,000		152,102		972,102

				10/1/29		601,000		61,402		662,402		240,000		70,528		310,528		841,000		131,930		972,930

				10/1/30		618,000		46,617		664,617		243,000		64,624		307,624		861,000		111,241		972,241

				10/1/31		630,000		31,414		661,414		252,000		58,646		310,646		882,000		90,061		972,061

				10/1/32		647,000		15,916		662,916		257,000		52,447		309,447		904,000		68,363		972,363

				10/1/33		- 0		- 0		- 0		926,000		46,125		972,125		926,000		46,125		972,125

				10/1/34		- 0		- 0		- 0		949,000		23,345		972,345		949,000		23,345		972,345

				Total 		$4,763,000		$542,061		$5,305,061		$3,765,000		$653,720		$4,418,720		$8,528,000		$1,195,781		$9,723,781

				Security Pledge		 Covenant to Budget & Appropriate Non-Ad Valorem Revenues						 Covenant to Budget & Appropriate Non-Ad Valorem Revenues







						princ		int		int				princ		int		int





				4/1/25				58,584.90		58,584.90		4/1/25				46,309.50		46,309.50

				10/1/25		546,000		58,584.90				10/1/25		217,000		46,309.50

				4/1/26				51,869.10		110,454.00		4/1/26				43,640.40		89,949.90

				10/1/26		560,000		51,869.10				10/1/26		221,000		43,640.40

				4/1/27				44,981.10		96,850.20		4/1/27				40,922.10		84,562.50

				10/1/27		574,000		44,981.10				10/1/27		227,000		40,922.10

				4/1/28				37,920.90		82,902.00		4/1/28				38,130.00		79,052.10

				10/1/28		587,000		37,920.90				10/1/28		233,000		38,130.00

				4/1/29				30,700.80		68,621.70		4/1/29				35,264.10		73,394.10

				10/1/29		601,000		30,700.80				10/1/29		240,000		35,264.10

				4/1/30				23,308.50		54,009.30		4/1/30				32,312.10		67,576.20

				10/1/30		618,000		23,308.50				10/1/30		243,000		32,312.10

				4/1/31				15,707.10		39,015.60		4/1/31				29,323.20		61,635.30

				10/1/31		630,000		15,707.10				10/1/31		252,000		29,323.20

				4/1/32				7,958.10		23,665.20		4/1/32				26,223.60		55,546.80

				10/1/32		647,000		7,958.10		7,958.10		10/1/32		257,000		26,223.60

												4/1/33				23,062.50		49,286.10

						TRUE		TRUE				10/1/33		926,000		23,062.50

												4/1/34				11,672.70		34,735.20

												10/1/34		949,000		11,672.70		11,672.70

														TRUE		TRUE
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$6.5mm



				Town of Belleair

				Example Bank Loan Scenarios

				August 21, 2024

				$6.5 Million Proceeds for Project



										Borrowing Amount1				$   6,550,000														Borrowing Amount1				$   6,550,000

										Closing Date				12/1/24														Closing Date				12/1/24

										First Principal Payment				10/1/25														First Principal Payment				10/1/25

										15 Years																		20 Years

										Interest Rate				4.15%														Interest Rate				4.25%

										Number of Years				15														Number of Years				20

										Annual Payment				$   595,310														Annual Payment				$   492,690

				Annual Revenues and Debt Service																Annual Revenues and Debt Service

		Year				Existing Debt Service		Beginning Balance		Principal Payment		Interest Payment		Total		Aggregate New Debt Service		Ending Balance				Existing Debt Service		Beginning Balance				Principal Payment		Interest Payment		Total		Aggregate New Debt Service		Ending Balance

				12/1/24		$   972,091		$   6,550,000		$   -		$   -		$   -		$   972,091		$6,550,000		12/1/24		$   972,091		$   6,550,000				$   -		$   -		$   -		$   972,091		$6,550,000

		1		10/1/25		972,789		6,550,000		323,485		226,521		595,310		1,568,099		6,226,515		10/1/25		972,789		6,550,000				214,315		231,979		492,690		1,465,479		6,335,685

		2		10/1/26		972,019		6,226,515		336,909		258,400		595,310		1,567,329		5,889,606		10/1/26		972,019		6,335,685				223,423		269,267		492,690		1,464,709		6,112,262

		3		10/1/27		972,806		5,889,606		350,891		244,419		595,310		1,568,116		5,538,714		10/1/27		972,806		6,112,262				232,919		259,771		492,690		1,465,496		5,879,343

		4		10/1/28		972,102		5,538,714		365,453		229,857		595,310		1,567,412		5,173,261		10/1/28		972,102		5,879,343				242,818		249,872		492,690		1,464,792		5,636,525

		5		10/1/29		972,930		5,173,261		380,620		214,690		595,310		1,568,240		4,792,642		10/1/29		972,930		5,636,525				253,138		239,552		492,690		1,465,620		5,383,388

		6		10/1/30		972,241		4,792,642		396,415		198,895		595,310		1,567,551		4,396,226		10/1/30		972,241		5,383,388				263,896		228,794		492,690		1,464,931		5,119,492

		7		10/1/31		972,061		4,396,226		412,866		182,443		595,310		1,567,370		3,983,360		10/1/31		972,061		5,119,492				275,112		217,578		492,690		1,464,751		4,844,380

		8		10/1/32		972,363		3,983,360		430,000		165,309		595,310		1,567,673		3,553,360		10/1/32		972,363		4,844,380				286,804		205,886		492,690		1,465,053		4,557,576

		9		10/1/33		972,125		3,553,360		447,845		147,464		595,310		1,567,435		3,105,514		10/1/33		972,125		4,557,576				298,993		193,697		492,690		1,464,815		4,258,583

		10		10/1/34		972,345		3,105,514		466,431		128,879		595,310		1,567,655		2,639,083		10/1/34		972,345		4,258,583				311,700		180,990		492,690		1,465,035		3,946,883

		11		10/1/35				2,639,083		485,788		109,522		595,310		595,310		2,153,295		10/1/35				3,946,883				324,947		167,743		492,690		492,690		3,621,936

		12		10/1/36				2,153,295		505,948		89,362		595,310		595,310		1,647,347		10/1/36				3,621,936				338,758		153,932		492,690		492,690		3,283,178

		13		10/1/37				1,647,347		526,945		68,365		595,310		595,310		1,120,402		10/1/37				3,283,178				353,155		139,535		492,690		492,690		2,930,023

		14		10/1/38				1,120,402		548,813		46,497		595,310		595,310		571,589		10/1/38				2,930,023				368,164		124,526		492,690		492,690		2,561,859

		15		10/1/39				571,589		571,589		23,721		595,310		595,310		- 0		10/1/39				2,561,859				383,811		108,879		492,690		492,690		2,178,049

		16		10/1/40				- 0										- 0		10/1/40				2,178,049				400,123		92,567		492,690		492,690		1,777,926

		17		10/1/41				- 0										- 0		10/1/41				1,777,926				417,128		75,562		492,690		492,690		1,360,798

		18		10/1/42				- 0										- 0		10/1/42				1,360,798				434,856		57,834		492,690		492,690		925,942

		19		10/1/43				- 0										- 0		10/1/43				925,942				453,337		39,353		492,690		492,690		472,604

		20		10/1/44				- 0										- 0		10/1/44				472,604				472,604		20,086		492,690		492,690		- 0

						$   10,695,873				$   6,550,000		$   2,334,344		$   8,929,648		$   19,625,521						$   10,695,873						$   6,550,000		$   3,257,403		$   9,853,798		$   20,549,671



				1All scenarios include $50,000 Costs of Issuance. Interest rates preliminary and subject to change based on market conditions at time of issuance. Some banks may not be able to provide a 20-year fixed rate.





$8mm



				Town of Belleair

				Example Bank Loan Scenarios

				August 21, 2024

				$8 Million Proceeds for Project



										Borrowing Amount1				$   8,050,000														Borrowing Amount1				$   8,050,000

										Closing Date				12/1/24														Closing Date				12/1/24

										First Principal Payment				10/1/25														First Principal Payment				10/1/25

										15 Years																		20 Years

										Interest Rate				4.15%														Interest Rate				4.25%

										Number of Years				15														Number of Years				20

										Annual Payment				$   731,640														Annual Payment				$   605,520

				Annual Revenues and Debt Service																Annual Revenues and Debt Service

		Year				Existing Debt Service		Beginning Balance		Principal Payment		Interest Payment		Total		Aggregate New Debt Service		Ending Balance				Existing Debt Service		Beginning Balance				Principal Payment		Interest Payment		Total		Aggregate New Debt Service		Ending Balance

				12/1/24		$   972,091		$   8,050,000		$   -		$   -		$   -		$   972,091		$8,050,000		12/1/24		$   972,091		$   8,050,000				$   -		$   -		$   -		$   972,091		$8,050,000

		1		10/1/25		972,789		8,050,000		397,565		278,396		731,640		1,704,429		7,652,435		10/1/25		972,789		8,050,000				263,395		285,104		605,520		1,578,308		7,786,605

		2		10/1/26		972,019		7,652,435		414,064		317,576		731,640		1,703,659		7,238,370		10/1/26		972,019		7,786,605				274,589		330,931		605,520		1,577,539		7,512,016

		3		10/1/27		972,806		7,238,370		431,248		300,392		731,640		1,704,447		6,807,122		10/1/27		972,806		7,512,016				286,259		319,261		605,520		1,578,326		7,225,757

		4		10/1/28		972,102		6,807,122		449,145		282,496		731,640		1,703,742		6,357,978		10/1/28		972,102		7,225,757				298,425		307,095		605,520		1,577,621		6,927,332

		5		10/1/29		972,930		6,357,978		467,784		263,856		731,640		1,704,570		5,890,193		10/1/29		972,930		6,927,332				311,108		294,412		605,520		1,578,449		6,616,224

		6		10/1/30		972,241		5,890,193		487,197		244,443		731,640		1,703,882		5,402,996		10/1/30		972,241		6,616,224				324,330		281,190		605,520		1,577,761		6,291,894

		7		10/1/31		972,061		5,402,996		507,416		224,224		731,640		1,703,701		4,895,580		10/1/31		972,061		6,291,894				338,114		267,406		605,520		1,577,580		5,953,780

		8		10/1/32		972,363		4,895,580		528,474		203,167		731,640		1,704,004		4,367,106		10/1/32		972,363		5,953,780				352,484		253,036		605,520		1,577,883		5,601,296

		9		10/1/33		972,125		4,367,106		550,405		181,235		731,640		1,703,765		3,816,701		10/1/33		972,125		5,601,296				367,465		238,055		605,520		1,577,645		5,233,831

		10		10/1/34		972,345		3,816,701		573,247		158,393		731,640		1,703,986		3,243,453		10/1/34		972,345		5,233,831				383,082		222,438		605,520		1,577,865		4,850,750

		11		10/1/35				3,243,453		597,037		134,603		731,640		731,640		2,646,416		10/1/35				4,850,750				399,363		206,157		605,520		605,520		4,451,387

		12		10/1/36				2,646,416		621,814		109,826		731,640		731,640		2,024,602		10/1/36				4,451,387				416,336		189,184		605,520		605,520		4,035,051

		13		10/1/37				2,024,602		647,619		84,021		731,640		731,640		1,376,983		10/1/37				4,035,051				434,030		171,490		605,520		605,520		3,601,021

		14		10/1/38				1,376,983		674,496		57,145		731,640		731,640		702,487		10/1/38				3,601,021				452,476		153,043		605,520		605,520		3,148,545

		15		10/1/39				702,487		702,487		29,153		731,640		731,640		- 0		10/1/39				3,148,545				471,707		133,813		605,520		605,520		2,676,838

		16		10/1/40				- 0										- 0		10/1/40				2,676,838				491,754		113,766		605,520		605,520		2,185,084

		17		10/1/41				- 0										- 0		10/1/41				2,185,084				512,654		92,866		605,520		605,520		1,672,431

		18		10/1/42				- 0										- 0		10/1/42				1,672,431				534,441		71,078		605,520		605,520		1,137,989

		19		10/1/43				- 0										- 0		10/1/43				1,137,989				557,155		48,365		605,520		605,520		580,834

		20		10/1/44				- 0										- 0		10/1/44				580,834				580,834		24,685		605,520		605,520		(0)

						$   10,695,873				$   8,050,000		$   2,868,926		$   10,974,606		$   21,670,478						$   10,695,873						$   8,050,000		$   4,003,373		$   12,110,393		$   22,806,266



				1All scenarios include $50,000 Costs of Issuance. Interest rates preliminary and subject to change based on market conditions at time of issuance. Some banks may not be able to provide a 20-year fixed rate.
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Example Funding of Priority Projects

® 5-Year CIP includes approximately $47M in projects (including 2024)

@ High priority projects total approximately $28M

@® Borrowing for portion of projects helps to leverage recurring annual revenues
® Spreads cost over future users who benefit from improvements

® Town can consider utilizing State Revolving Fund loan program for water,
wastewater and stormwater portions

« Below market interest rates subsidized by Federal and State

* Most recent quarterly average interest rate is 1.16% for drinking water and
0.77% for wastewater*

© PFM *Source: Florida DEP website


https://floridadep.gov/wra/srf/documents/srf-interest-rate-fact-sheet
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State Revolving Loan Fund

® Town currently has SRF

Itce)ztr;r:‘;r lead service line | Bond Buyer/SRF Rate Comparison

@® Portion of projects funded
with SRF are subject to
Davis-Bacon and other
federal requirements

® Town would submit
Request for Inclusion

® Projects assigned priority
score and placed on
funding list (next quarterly
public meeting August
2025)

® Once on funding list, loan

. . . Drinking Water Clean Water
application process begins wmmBond Rate ~ we=SRF Average  s===SRF Average
Rate Rate

©PFM *Source: Florida DEP website htips.//floridadep.qov/wra/srf/documents/sri-interest-rate-fact-sheet 7



https://floridadep.gov/wra/srf/documents/srf-interest-rate-fact-sheet
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Example Project Funding Summary ($M)

Example Project Type Funding
Project Road Drainage Total Cash/Grants/Appropriations Borrowing Total
Cash on State- State- Bond/
Hand* Other Bridge Total SRF Loan Total
Indian Rocks Ph.3 $ 5.8 $ 25 $ 83 $ 10 9% 11 $ 15 $ 36 $ 25 § 22 $ 47 $ 83
Indian Rocks Ph. 2 6.3 27 9.0 1.2 - - 1.2 2.7 5.2 7.9 9.0
Barbara Circle 3.9 1.7 5.5 - - - - 1.7 3.9 5.5 5.5
Mehlenbacher 1.6 2.4 4.0 - - - - 2.4 1.6 4.0 4.0
Total $ 176 $ 92 $ 26.8 $ 22 % 11§ 15 $ 48 $ 92 § 128 $ 221 $ 26.8

Interest Rate Assumption

1.50% 4.30%

All numbers are preliminary estimates and subject to change. SRF funding dependent on amount of project considered water, wastewater or

stormwater and subject to SRF loan approval. Assumes 30% of projects are financing water, wastewater or stormwater improvements.

*Assumes use of $350,000 in cash from the General Fund (equipment) plus $1.8M in ARPA funds.

© PFM
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Example Funding Sources

Combined SRF
Higher/ (Lower)
Than Bank Loan

SRF Loan Bank Loan Total Bank Loan Only
Project Fund $ 9,240,000 $12,810,000 $22,050,000 $22,050,000 $ -
Costs of Issuance 204,800 75,000 279,800 100,000 179,800
Capitalized Interest 138,900 - 138,900 138,900
Total Borrowing $ 9,583,700 $12,885,000 $22,468,700 $22,150,000 $ 318,700
Interest Rate 1.50% 4.30% 4.30%
Number of Years 20 20 20 -
Annual Debt Service $ 558210 $ 973457 $ 1,531,667 $ 1,673,425 $ (141,758)
Total Debt Service $11,164,193 $19,469,144 $ 30,633,337 $33,468,493 $ (2,835,156)
Present Value of $19,145 766 $21,236,817 $ (2,091,051)

Total Debt Service

© PFM
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Example Annual Debt Service Comparison ($000)

SRF Loan Bank Loan
Existing Total New Aggregate Aggregate
Debt Debt Debt Debt

Maturity Service Principal Interest Total Principal Interest Total Service Service Principal Interest Total Service
10/1/2025 $ 973 $ -$ -5 - 3 -$ -3 -9 -$ 973 $ - $ -9 - $ 973
10/1/2026 972 - - - 419 554 973 973 1,945 721 952 1,673 2,645
10/1/2027 973 414 144 558 437 536 973 1,532 2,504 752 921 1,673 2,646
10/1/2028 972 421 138 558 456 517 973 1,532 2,504 784 889 1,673 2,646
10/1/2029 973 427 131 558 476 498 973 1,532 2,505 818 855 1,673 2,646
10/1/2030 972 433 125 558 496 477 973 1,532 2,504 853 820 1,673 2,646
10/1/2031 972 440 118 558 518 456 973 1,532 2,504 890 784 1,673 2,645
10/1/2032 972 446 112 558 540 434 973 1,532 2,504 928 745 1,673 2,646
10/1/2033 972 453 105 558 563 410 973 1,532 2,504 968 705 1,673 2,646
10/1/2034 972 460 98 558 587 386 973 1,532 2,504 1,010 664 1,673 2,646
10/1/2035 - 467 91 558 613 361 973 1,532 1,532 1,053 620 1,673 1,673
10/1/2036 - 474 84 558 639 334 973 1,532 1,532 1,098 575 1,673 1,673
10/1/2037 - 481 77 558 666 307 973 1,532 1,532 1,146 528 1,673 1,673
10/1/2038 - 488 70 558 695 278 973 1,532 1,532 1,195 479 1,673 1,673
10/1/2039 - 496 63 558 725 248 973 1,532 1,532 1,246 427 1,673 1,673
10/1/2040 - 503 55 558 756 217 973 1,532 1,532 1,300 374 1,673 1,673
10/1/2041 - 511 48 558 789 185 973 1,532 1,532 1,356 318 1,673 1,673
10/1/2042 - 518 40 558 823 151 973 1,532 1,532 1,414 259 1,673 1,673
10/1/2043 - 526 32 558 858 116 973 1,532 1,532 1,475 199 1,673 1,673
10/1/2044 - 534 24 558 895 79 973 1,532 1,532 1,538 135 1,673 1,673
10/1/2045 - 542 16 558 933 40 973 1,532 1,532 1,604 69 1,673 1,673
10/1/2046 - 550 8 558 - - - 558 558 - - - -

$9724 $ 9,584 $1,580 $11,164 $12,885 $6,584 $19,469 $ 30,633 $ 40,357 $22,150 $11,318 $33,468 $ 43,192

SRF scenario assumes acceptance into SRF Program and SRF loan includes capitalized interest with first debt service
© PFM payment six months after substantial completion of project. Interest rates preliminary and subject to change based on
market conditions at time of issuance.



CIP Summary

		Example Capital Improvement Plan FYE 2025 - 2029



				2024
Actual		2025		2026		2027		2028		2029		Total
(w/ 2024)

		Beginning Fund Balance		$   6.9		$   6.7		$   12.4		$   16.2		$   11.8		$   5.8



		Sources of Funds

		Revenues/Grants/Appropriations

		Capital Revenues		3.4		3.4		3.3		3.4		3.4		3.5		20.4

		Joint Participation w Co. (IRR Ph 3)		-		-		0.5		0.5		-		-		1.0

		Grants		3.3		-		-		-		-		-		3.3				4.41

		State Appropriations		-		1.1		-		-		-		-		1.1

		Transfer from General Fund		-		0.4		-		-		-		-		0.4

		Subtotal Revs/Grants/Appr		6.7		4.9		3.8		3.9		3.4		3.5		26.2

		Loan Proceeds		-		12.8		9.2		-		-		-		22.1

		Total Sources of Funds		6.7		17.7		13.0		3.9		3.4		3.5		48.2



		Uses of Funds

		Capital Projects

		Indian Rocks Ph. 2		-		-		0.3		0.2		4.5		4.5		9.5

		Indian Rocks Ph. 3		0.3		-		5.6		2.7		-		-		8.7

		Barbara Circle		-		5.5		-		-		-		-		5.5

		Mehlenbacher		-		4.0		-		-		-		-		4.0

		Other		5.6		1.5		1.3		2.6		2.4		5.8		19.2

		Subtotal Capital Projects		5.9		11.0		7.2		5.6		6.9		10.3		46.9

		Debt Service

		Existing Debt Service		1.0		1.0		1.0		1.0		1.0		1.0		6.3

		New Debt Service (SRF/Bank Loan)		-		-		1.0		1.5		1.5		1.5		5.6

		Subtotal Debt Service		1.0		1.0		2.0		2.6		2.6		2.6		11.8

		Transfers Out		-		0.0		0.0		0.0		0.0		0.0		0.1

		Total Uses of Funds		6.9		12.0		9.3		8.2		9.5		12.9		58.8						(10.5)		$   (10.54)



		Ending Fund Balance		$   6.7		$   12.4		$   16.2		$   11.8		$   5.8		$   (3.6)

														Fund Balance and Additional Funding Required		$   (10.5)





CIP

		Town of Belleair

		Capital Improvement Plan FYE 2025 through FYE 2029

		 (FYE 2024 Currently Included in Total)

						2024
Actual		2025		2026		2027		2028		2029		Total (Inclu 2024)

		Beginning Fund Balance				6,900,000		6,704,401		12,417,100		16,167,466		11,819,130		5,783,250



		Revenues/Grants/Appropriations		Note #

		Capital Revenues

		Infrastructure Mill (1.2500)				1,490,150		1,514,590		1,571,960		1,619,120		1,667,690		1,717,720		9,581,230

		Penny for Pinellas				587,600		599,135		611,118		623,340		635,807		648,523		3,705,523

		Electric Utility Tax				530,000		609,290		600,000		600,000		600,000		600,000		3,539,290

		Stormwater Fee Revenue				315,000		330,000		336,600		343,330		350,200		357,200		2,032,330

		Interest				485,000

tc={4C604B9E-CD88-4255-AC6B-6518C52CF531}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Added $400,000 here to account for increase in capital revenues provided by Town in summary CIP		375,000		154,500		159,140		163,910		168,830		1,506,380

		Dividends				-		19,990		6,700		6,900		7,110		7,320		48,020

		BCC Lease				22,500		-		-		-		-		-		22,500

		Subtotal Capital Revenues				3,430,250		3,448,005		3,280,878		3,351,830		3,424,717		3,499,593		20,435,273



		Joint Participation with Pinellas County ‐ IRR III				-		-		500,000		500,000		-		-		1,000,000



		Grants

		HMGP ‐ Carl and Shirley				1,500,000												1,500,000

		HMGP ‐ Harold's Lake		#5		1,800,000												1,800,000

		HMGP ‐ Belleair Creek				-												-

		HMGP ‐ Ponce de Leon				-												-

		Subtotal Grants				3,300,000		-		-		-		-		-		3,300,000



		State Appropriations

		Bridge ‐ IRR Phase 3		#2				1,111,000

tc={2DD598BD-C02B-450D-99B0-60B40F5D28CD}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Deleted all other state appropriations per Town										1,111,000

		IRR Phase 2																-

		Bluff		#3														-

		Subtotal State Appropriations				-		1,111,000		-		-		-		-		1,111,000



		Transfer from General Fund (Equipment)						350,000

tc={91041D84-AAD1-4D8F-A1B7-7440791680CF}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Added per discussions w Town		

tc={DD65161D-0080-4744-8C00-3F05674A00CE}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Deleted all grants after 2024 per Town										350,000



		Subtotal Revenues/Grants/Appropriations				6,730,250		4,909,005		3,780,878		3,851,830		3,424,717		3,499,593		26,196,273



		Loan Proceeds

		2025 Bank Loan						12,810,000										12,810,000

		2026 SRF Loan								9,240,000								9,240,000

		Subtotal Loan Proceeds				-		12,810,000		9,240,000		-		-		-		22,050,000



		Total Sources of Funds				6,730,250		17,719,005		13,020,878		3,851,830		3,424,717		3,499,593		48,246,273



		Capital Expenditures																						Drainage

		Contingency				-		218,100		218,100		218,100		218,100		218,100		1,090,500



		Park Improvements				130,000		65,000		-		-		-		-		195,000



		Small Roadway Projects				248,100												248,100

		Pavement/Resurfacing				-		-		-		-		-		-		-

		Sidewalk/Curbs				-		-		-		-		-		-		-

		Point Repairs				-		-		-		-		-		-		-

		Subtotal Park Improvements				248,100		-		-		-		-		-		248,100



		Bridge and Seawall Improvements								375,000		50,000		-		-		425,000



		Harold's Lake				2,400,000		150,000										2,550,000						100%		Creek borders east side



		Carl and Shirley (EC 2024) Construction																-

		Evolution				2,500,000

tc={42C562C3-F47F-4703-9C8D-976951D00243}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    $400,000 plug added here so Other projects in summary total $5.6M per Town		

tc={4C604B9E-CD88-4255-AC6B-6518C52CF531}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Added $400,000 here to account for increase in capital revenues provided by Town in summary CIP		

tc={2DD598BD-C02B-450D-99B0-60B40F5D28CD}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Deleted all other state appropriations per Town		600,000										3,100,000

		Jones Edmund				-												-

		Subtotal Carl and Shirley				2,500,000		600,000		-		-		-		-		3,100,000



		Indian Rocks Road Ph. 2 (state refers to this as Segment 3)																-

		Professional Services								255,000		225,000						480,000

		Construction  #10												4,500,000		4,500,000		9,000,000

		Hydraulic Modeling																-

		Subtotal IRR Ph. 2				-		-		255,000		225,000		4,500,000		4,500,000		9,480,000				9		30%



		Indian Rocks Road Ph. 3 (State refers to this as Segment 2)																-

		Professional Services				300,000				75,000								375,000

		Construction		#2						5,562,400		2,739,600						8,302,000

		Hydraulic Modeling																-

		Subtotal IRR Ph. 3				300,000		-		5,637,400		2,739,600		-		-		8,677,000				8.3		30%



		Bluff Study																-

		Professional Services				130,000		140,000										270,000

		Construction										1,012,000						1,012,000

		Subtotal Bluff Study				130,000		140,000		-		1,012,000		-		-		1,282,000



		Rattlesnake/Belleair Creek																-

		Study (Professional Services)						78,000										78,000

		Engineering (Professional Services)								183,000								183,000

		Construction										40,000		450,000				490,000

		Point Repairs																-

		Subtotal Rattlesnake/Belleair Creek				-		78,000		183,000		40,000		450,000		-		751,000



		Ponce de Leon (Roundabout to Trail)

		Professional Services												531,250				531,250				5-7 year range

		Construction														5,200,000		5,200,000

		Hydraulic Modeling																-

		Subtotal Ponce de Leon				-		-		-		-		531,250		5,200,000		5,731,250



		Stormwater Pipelines & Roadway

		Barbara Circle						5,500,000										5,500,000						5.5		barbara		800000

		General Construction										50,000		50,000		50,000		150,000

		Corbett/Ricker/Watkins										687,000		687,000				1,374,000

		Belleview/Wildwood/Woodlawn										458,000		229,000				687,000

		Engineering				175,000		43,750		175,000		-		-		-		393,750

		Subtotal Stormwater Pipes & Roadway				175,000		5,543,750		175,000		1,195,000		966,000		50,000		8,104,750



		Town Building Capital Improvements																-

		Public Works ‐ Repipe Wash Bay						25,000										25,000

		Recreation Building Hardening						101,000										101,000

		Town Hall TM Suite/ Finance Hall Doors						10,100										10,100

		Blacktop in TH parking lot sealed and stripped						20,200										20,200

		Recreation Exterior								40,800								40,800

		Recreation Roof								357,000								357,000

		Recreation Remodel Kitchen										103,000						103,000

		Police										30,900						30,900

		Town Hall Front Lobby Hardening												208,000				208,000

		Town Hall Roof														367,500		367,500

		Mehlenbacher		#11		-		4,000,000										4,000,000				4		60-70%				1.3

		Subtotal Town Building Impr				-		4,156,300		397,800		133,900		208,000		367,500		5,263,500



		Total Capital Expenditures				5,883,100		10,951,150		7,241,300		5,613,600		6,873,350		10,335,600		46,898,100



		Other Expenses



		Loan Payments																-

		2019 Revenue Bonds A & B				964,033		962,940		963,404		962,413		962,954		962,016		5,777,760

		Facility Lease (ABM)				78,716		78,716		78,716		78,716		78,716		78,716		472,296

		Series 2025 Bank Loan						-		973,457		973,457		973,457		973,457		3,893,829

		Series 2026 SRF Loan						-		-		558,210		558,210		558,210		1,674,629

		Subtotal Loan Payments				1,042,749		1,041,656		2,015,577		2,572,796		2,573,337		2,572,399		11,818,514



		Transfers Out																-

		Stormwater Revenue To General Fund ‐ NPDES																-

		Reporting and Baffle Box Clean out						13,500		13,635		13,770		13,910		14,050		68,865

		Subtotal Transfers Out				-		13,500		13,635		13,770		13,910		14,050		68,865



		Total Expenditures				6,925,849		12,006,306		9,270,512		8,200,166		9,460,597		12,922,049		58,785,479		(10,539,206)				(3,639,206)





		Ending Fund Balance				6,704,401		12,417,100		16,167,466		11,819,130		5,783,250		(3,639,206)





Added $400,000 here to account for increase in capital revenues provided by Town in summary CIP



Deleted all grants after 2024 per Town



Deleted all other state appropriations per Town



Added per discussions w Town



$400,000 plug added here so Other projects in summary total $5.6M per Town







Project Summary

				Example Project Funding Summary ($M)



						Example Project Type								Funding

				Project		Road		Drainage		Total				Cash/Grants/Appropriations								Borrowing						Total

														Cash on Hand*		State- Other		State- Bridge		Total		SRF		Bond/ Loan		Total

				Indian Rocks Ph. 3		$   5.8		$   2.5		$   8.3				$   1.0		$   1.1		$   1.5		$   3.6		$   2.5		$   2.2		$   4.7		$   8.3

				Indian Rocks Ph. 2		6.3		2.7		9.0				1.2		- 0		- 0		1.2		2.7		5.2		7.9		9.0

				Barbara Circle		3.9		1.7		5.5				- 0		- 0		- 0		- 0		1.7		3.9		5.5		5.5

				Mehlenbacher		1.6		2.4		4.0				- 0		- 0		- 0		- 0		2.4		1.6		4.0		4.0

				Total		$   17.6		$   9.2		$   26.8				$   2.2		$   1.1		$   1.5		$   4.8		$   9.2		$   12.8		$   22.1		$   26.8



																		Interest Rate Assumption				1.50%		4.30%

				All numbers are preliminary estimates and subject to change. SRF funding dependent on amount of project considered water, wastewater or stormwater and subject to SRF loan approval.  Assumes 30% of projects are financing water, wastewater or stormwater improvements.

				*Assumes use of $350,000 in cash from the general fund (equipment) plus $1.8M ARPA funds.

				Timing														Assumptions

				SRF Loan														Interest Rate				1.50%		4.30%

				Project Start Date														COI				2%		75,000

				Project Completion														Capitalized Interest				Yes		No











SRF & Bank Loan



				Town of Belleair

				Example Funding Scenario

				May 6, 2025





												State Revolving Fund Loan																		Bank Loan								Total

												Project Fund				$   9,240,000														Project Fund				$   12,810,000				$   22,050,000												add a comp at 16m bank loan

												Costs of Issuance				204,800														Costs of Issuance				75,000				279,800												4.3%,, 20 years , COI @ 100k

												Capitalized Interest				138,900														Capitalized Interest				-				138,900

												Total Borrowing				$   9,583,700														Total Borrowing				$   12,885,000				$   22,468,700

												Closing Date				10/1/25														Closing Date				10/1/25

												First Principal Payment				4/1/27														First Principal Payment				10/1/26																						 		 				 		 		    		  		 		 		 		 		 		 		 

												20 Years																		20 Years

												Interest Rate				1.50%														Interest Rate				4.30%

												Number of Years				20														Number of Years				20

												Annual Payment				$   558,210														Annual Payment				$   973,457				$   1,531,667

												State Revolving Fund Loan																		20-Year Bank Loan																		Just Bank Loan Aggregate option(for chart)

				Annual Revenues and Debt Service																		Annual Revenues and Debt Service

		Year		Maturity		Existing Debt Service		Beginning Balance				Principal		Interest		Total		Aggregate New Debt Service		Ending Balance						Beginning Balance				Principal		Interest		Total				Total New Debt Service		Ending Balance		Aggregate Debt Service						Bank Loan Only

				10/1/25		$   972,789		$   9,583,700				$   -		$   -		$   -		$   972,789		$9,583,700		10/1/25				$   12,885,000				$   -		$   -		$   -				$   -		$12,885,000		$   972,789						972,789

				10/1/26		972,019		9,583,700				-		-		-		972,019		9,583,700		10/1/26				12,885,000				419,402		554,055		973,457				973,457		12,465,598		1,945,476						2,645,444

		1		10/1/27		972,806		9,583,700				414,454		143,756		558,210		1,531,016		9,169,246		10/1/27				12,465,598				437,436		536,021		973,457				1,531,667		12,028,161		2,504,473						2,646,231

		2		10/1/28		972,102		9,169,246				420,671		137,539		558,210		1,530,311		8,748,575		10/1/28				12,028,161				456,246		517,211		973,457				1,531,667		11,571,915		2,503,769						2,645,526

		3		10/1/29		972,930		8,748,575				426,981		131,229		558,210		1,531,139		8,321,594		10/1/29				11,571,915				475,865		497,592		973,457				1,531,667		11,096,050		2,504,597						2,646,354

		4		10/1/30		972,241		8,321,594				433,386		124,824		558,210		1,530,451		7,888,208		10/1/30				11,096,050				496,327		477,130		973,457				1,531,667		10,599,723		2,503,908						2,645,666

		5		10/1/31		972,061		7,888,208				439,887		118,323		558,210		1,530,270		7,448,322		10/1/31				10,599,723				517,669		455,788		973,457				1,531,667		10,082,054		2,503,727						2,645,485

		6		10/1/32		972,363		7,448,322				446,485		111,725		558,210		1,530,573		7,001,837		10/1/32				10,082,054				539,929		433,528		973,457				1,531,667		9,542,125		2,504,030						2,645,788

		7		10/1/33		972,125		7,001,837				453,182		105,028		558,210		1,530,335		6,548,655		10/1/33				9,542,125				563,146		410,311		973,457				1,531,667		8,978,980		2,503,792						2,645,550

		8		10/1/34		972,345		6,548,655				459,980		98,230		558,210		1,530,555		6,088,675		10/1/34				8,978,980				587,361		386,096		973,457				1,531,667		8,391,618		2,504,012						2,645,770

		9		10/1/35		- 0		6,088,675				466,880		91,330		558,210		558,210		5,621,795		10/1/35				8,391,618				612,618		360,840		973,457				1,531,667		7,779,001		1,531,667						1,673,425

		10		10/1/36		- 0		5,621,795				473,883		84,327		558,210		558,210		5,147,912		10/1/36				7,779,001				638,960		334,497		973,457				1,531,667		7,140,041		1,531,667						1,673,425

		11		10/1/37		- 0		5,147,912				480,991		77,219		558,210		558,210		4,666,922		10/1/37				7,140,041				666,435		307,022		973,457				1,531,667		6,473,605		1,531,667						1,673,425

		12		10/1/38		- 0		4,666,922				488,206		70,004		558,210		558,210		4,178,716		10/1/38				6,473,605				695,092		278,365		973,457				1,531,667		5,778,513		1,531,667						1,673,425

		13		10/1/39		- 0		4,178,716				495,529		62,681		558,210		558,210		3,683,187		10/1/39				5,778,513				724,981		248,476		973,457				1,531,667		5,053,532		1,531,667						1,673,425

		14		10/1/40		- 0		3,683,187				502,962		55,248		558,210		558,210		3,180,225		10/1/40				5,053,532				756,155		217,302		973,457				1,531,667		4,297,377		1,531,667						1,673,425

		15		10/1/41		- 0		3,180,225				510,506		47,703		558,210		558,210		2,669,719		10/1/41				4,297,377				788,670		184,787		973,457				1,531,667		3,508,707		1,531,667						1,673,425

		16		10/1/42		- 0		2,669,719				518,164		40,046		558,210		558,210		2,151,555		10/1/42				3,508,707				822,583		150,874		973,457				1,531,667		2,686,124		1,531,667						1,673,425

		17		10/1/43		- 0		2,151,555				525,936		32,273		558,210		558,210		1,625,618		10/1/43				2,686,124				857,954		115,503		973,457				1,531,667		1,828,170		1,531,667						1,673,425

		18		10/1/44		- 0		1,625,618				533,825		24,384		558,210		558,210		1,091,793		10/1/44				1,828,170				894,846		78,611		973,457				1,531,667		933,324		1,531,667						1,673,425

		19		10/1/45		- 0		1,091,793				541,833		16,377		558,210		558,210		549,960		10/1/45				933,324				933,324		40,133		973,457				1,531,667		(0)		1,531,667						1,673,425

		20		10/1/46		- 0		549,960				549,960		8,249		558,210		558209.658900123		- 0										- 0		- 0		- 0				558,210		- 0		558,210						- 0

						$   9,723,781						$   9,583,700		$   1,580,493		$   11,164,193		$   20,887,975												$   12,885,000		$   6,584,144		$   19,469,144				$   30,633,337				$   40,357,118						43192274.3164713

				1All scenarios include Costs of Issuance. Interest rates preliminary and subject to change based on market conditions at time of issuance. Some banks may not be able to provide a 20-year fixed rate.
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Just Bank Loan



				Town of Belleair

				Example Funding Scenario

				May 6, 2025

																												Bank Loan

																												Project Fund				$   22,050,000

										State Revolving Fund Loan																		Costs of Issuance				100,000				Total

										Project Fund				$   - 0														Capitalized Interest				-				$   22,050,000												add a comp at 16m bank loan

										Costs of Issuance				-														Total Borrowing				$   22,150,000				100,000												4.3%,, 20 years , COI @ 100k

										Capitalized Interest				-														Closing Date				10/1/25				-

										Total Borrowing				$   - 0														First Principal Payment				10/1/26				$   22,150,000

										Closing Date				10/1/25														20 Years

										First Principal Payment				4/1/27														Interest Rate				4.30%

										20 Years																		Number of Years				20

										Interest Rate				1.50%														Annual Payment				$   1,673,425

										Number of Years				20

										Annual Payment				$   - 0																						$   1,673,425

																				Annual Revenues and Debt Service								20-Year Bank Loan

		Year		Maturity		Existing Debt Service		Beginning Balance		Principal Payment		Interest Payment		Total		Aggregate New Debt Service		Ending Balance						Beginning Balance				Principal		Interest		Total				Total New Debt Service		Ending Balance		Aggregate Debt Service

				10/1/25		$   972,789		$   -		$   -		$   -		$   -		$   972,789		$0		10/1/25				$   22,150,000				$   -		$   -		$   -				$   -		$22,150,000		$   972,789

				10/1/26		972,019		- 0		-		-		-		972,019		- 0		10/1/26				22,150,000				720,975		952,450		1,673,425				1,673,425		21,429,025		2,645,444

		1		10/1/27		972,806		- 0		- 0		- 0		- 0		972,806		- 0		10/1/27				21,429,025				751,977		921,448		1,673,425				1,673,425		20,677,049		2,646,231

		2		10/1/28		972,102		- 0		- 0		- 0		- 0		972,102		- 0		10/1/28				20,677,049				784,312		889,113		1,673,425				1,673,425		19,892,737		2,645,526

		3		10/1/29		972,930		- 0		- 0		- 0		- 0		972,930		- 0		10/1/29				19,892,737				818,037		855,388		1,673,425				1,673,425		19,074,700		2,646,354

		4		10/1/30		972,241		- 0		- 0		- 0		- 0		972,241		- 0		10/1/30				19,074,700				853,213		820,212		1,673,425				1,673,425		18,221,488		2,645,666

		5		10/1/31		972,061		- 0		- 0		- 0		- 0		972,061		- 0		10/1/31				18,221,488				889,901		783,524		1,673,425				1,673,425		17,331,587		2,645,485

		6		10/1/32		972,363		- 0		- 0		- 0		- 0		972,363		- 0		10/1/32				17,331,587				928,166		745,258		1,673,425				1,673,425		16,403,421		2,645,788

		7		10/1/33		972,125		- 0		- 0		- 0		- 0		972,125		- 0		10/1/33				16,403,421				968,078		705,347		1,673,425				1,673,425		15,435,343		2,645,550

		8		10/1/34		972,345		- 0		- 0		- 0		- 0		972,345		- 0		10/1/34				15,435,343				1,009,705		663,720		1,673,425				1,673,425		14,425,638		2,645,770

		9		10/1/35		- 0		- 0		- 0		- 0		- 0		- 0		- 0		10/1/35				14,425,638				1,053,122		620,302		1,673,425				1,673,425		13,372,516		1,673,425

		10		10/1/36		- 0		- 0		- 0		- 0		- 0		- 0		- 0		10/1/36				13,372,516				1,098,406		575,018		1,673,425				1,673,425		12,274,110		1,673,425

		11		10/1/37		- 0		- 0		- 0		- 0		- 0		- 0		- 0		10/1/37				12,274,110				1,145,638		527,787		1,673,425				1,673,425		11,128,472		1,673,425

		12		10/1/38		- 0		- 0		- 0		- 0		- 0		- 0		- 0		10/1/38				11,128,472				1,194,900		478,524		1,673,425				1,673,425		9,933,571		1,673,425

		13		10/1/39		- 0		- 0		- 0		- 0		- 0		- 0		- 0		10/1/39				9,933,571				1,246,281		427,144		1,673,425				1,673,425		8,687,290		1,673,425

		14		10/1/40		- 0		- 0		- 0		- 0		- 0		- 0		- 0		10/1/40				8,687,290				1,299,871		373,553		1,673,425				1,673,425		7,387,419		1,673,425

		15		10/1/41		- 0		- 0		- 0		- 0		- 0		- 0		- 0		10/1/41				7,387,419				1,355,766		317,659		1,673,425				1,673,425		6,031,653		1,673,425

		16		10/1/42		- 0		- 0		- 0		- 0		- 0		- 0		- 0		10/1/42				6,031,653				1,414,064		259,361		1,673,425				1,673,425		4,617,590		1,673,425

		17		10/1/43		- 0		- 0		- 0		- 0		- 0		- 0		- 0		10/1/43				4,617,590				1,474,868		198,556		1,673,425				1,673,425		3,142,722		1,673,425

		18		10/1/44		- 0		- 0		- 0		- 0		- 0		- 0		- 0		10/1/44				3,142,722				1,538,288		135,137		1,673,425				1,673,425		1,604,434		1,673,425

		19		10/1/45		- 0		- 0		- 0		- 0		- 0		- 0		- 0		10/1/45				1,604,434				1,604,434		68,991		1,673,425				1,673,425		(0)		1,673,425

		20		10/1/46		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				-		- 0		- 0

						$   9,723,781				$   - 0		$   - 0		$   - 0		$   9,723,781												$   22,150,000		$   11,318,493		$   33,468,493				$   33,468,493				$   43,192,274

				1All scenarios include Costs of Issuance. Interest rates preliminary and subject to change based on market conditions at time of issuance. Some banks may not be able to provide a 20-year fixed rate.





Cost Comparison for Pres



						SRF Loan				Bank Loan		Total				Bank Loan		Combined SRF Higher/ (Lower) Than Bank Loan Only

				Project Fund		$   9,240,000				$   12,810,000		$   22,050,000				$   22,050,000		$   - 0

				Costs of Issuance		204,800				75,000		279,800				100,000		179,800

				Capitalized Interest		138,900				-		138,900						138,900

				Total Borrowing		$   9,583,700				$   12,885,000		$   22,468,700				$   22,150,000		$   318,700



				Interest Rate		1.50%				4.30%						4.30%

				Number of Years		20				20						20		-

				Annual Debt Service		$   558,210				$   973,457		$   1,531,667				$   1,673,425		$   (141,758)



				Total Debt Service		$   11,164,193				$   19,469,144		$   30,633,337				$   33,468,493		$   (2,835,156)



				Present Value of Total Debt Service								$19,145,766				$21,236,817		$   (2,091,051)







Annual Comparison for Pres

								Combined SRF & Bank Loan																				Bank Loan Only

								SRF Loan								Bank Loan

				Maturity		Existing Debt Service		Principal		Interest		Total				Principal		Interest		Total		Total New Debt Service		Aggregate Debt Service				Principal		Interest		Total		Aggregate Debt Service

				10/1/25		$   973		$   -		$   -		$   -				$   -		$   -		$   -		$   -		$   973				$   -		$   -		$   -		$   973

				10/1/26		972		-		-		-				419		554		973		973		1,945				721		952		1,673		2,645

				10/1/27		973		414		144		558				437		536		973		1,532		2,504				752		921		1,673		2,646

				10/1/28		972		421		138		558				456		517		973		1,532		2,504				784		889		1,673		2,646

				10/1/29		973		427		131		558				476		498		973		1,532		2,505				818		855		1,673		2,646

				10/1/30		972		433		125		558				496		477		973		1,532		2,504				853		820		1,673		2,646

				10/1/31		972		440		118		558				518		456		973		1,532		2,504				890		784		1,673		2,645

				10/1/32		972		446		112		558				540		434		973		1,532		2,504				928		745		1,673		2,646

				10/1/33		972		453		105		558				563		410		973		1,532		2,504				968		705		1,673		2,646

				10/1/34		972		460		98		558				587		386		973		1,532		2,504				1,010		664		1,673		2,646

				10/1/35		-		467		91		558				613		361		973		1,532		1,532				1,053		620		1,673		1,673

				10/1/36		-		474		84		558				639		334		973		1,532		1,532				1,098		575		1,673		1,673

				10/1/37		-		481		77		558				666		307		973		1,532		1,532				1,146		528		1,673		1,673

				10/1/38		-		488		70		558				695		278		973		1,532		1,532				1,195		479		1,673		1,673

				10/1/39		-		496		63		558				725		248		973		1,532		1,532				1,246		427		1,673		1,673

				10/1/40		-		503		55		558				756		217		973		1,532		1,532				1,300		374		1,673		1,673

				10/1/41		-		511		48		558				789		185		973		1,532		1,532				1,356		318		1,673		1,673

				10/1/42		-		518		40		558				823		151		973		1,532		1,532				1,414		259		1,673		1,673

				10/1/43		-		526		32		558				858		116		973		1,532		1,532				1,475		199		1,673		1,673

				10/1/44		-		534		24		558				895		79		973		1,532		1,532				1,538		135		1,673		1,673

				10/1/45		-		542		16		558				933		40		973		1,532		1,532				1,604		69		1,673		1,673

				10/1/46		-		550		8		558				-		-		-		558		558				-		-		-		-

						$   9,724		$   9,584		$   1,580		$   11,164				$   12,885		$   6,584		$   19,469		$   30,633		$   40,357				$   22,150		$   11,318		$   33,468		$   43,192

																				Rate:		4.30%								Rate:		4.30%

																				NPV:		$19,146								NPV:		$21,237





Existing DS Summary FY



				Outstanding Governmental Activities Debt

				Fiscal Year
(Ending 9/30)		Capital Improvement Revenue Refunding Bond, Series 2019A						Capital Improvement Revenue Bond, Series 2019B						Total

						Principal		Interest		Total		Principal		Interest		Total		Principal		Interest		Total

				2025		$   532,000		$   123,713		$   655,713		$   212,000		$   95,227		$   307,227		$   744,000		$   218,940		$   962,940

				2026		546,000		110,454		656,454		217,000		89,950		306,950		763,000		200,404		963,404

				2027		560,000		96,850		656,850		221,000		84,563		305,563		781,000		181,413		962,413

				2028		574,000		82,902		656,902		227,000		79,052		306,052		801,000		161,954		962,954

				2029		587,000		68,622		655,622		233,000		73,394		306,394		820,000		142,016		962,016

				2030		601,000		54,009		655,009		240,000		67,576		307,576		841,000		121,586		962,586

				2031		618,000		39,016		657,016		243,000		61,635		304,635		861,000		100,651		961,651

				2032		630,000		23,665		653,665		252,000		55,547		307,547		882,000		79,212		961,212

				2033		647,000		7,958		654,958		257,000		49,286		306,286		904,000		57,244		961,244

				2034		- 0		- 0		- 0		926,000		34,735		960,735		926,000		34,735		960,735

				2035		- 0		- 0		- 0		949,000		11,673		960,673		949,000		11,673		960,673

				Total 		$5,295,000		$607,190		$5,902,190		$3,977,000		$702,638		$4,679,638		$9,272,000		$1,309,827		$10,581,827

				Security Pledge		 Covenant to Budget & Appropriate Non-Ad Valorem Revenues						 Covenant to Budget & Appropriate Non-Ad Valorem Revenues







						princ		int		int				princ		int		int



				10/1/24		532000		65,128.50				10/1/24		212,000		48,917.10

				4/1/25				58,584.90		123,713.40		4/1/25				46,309.50		95,226.60

				10/1/25		546,000		58,584.90				10/1/25		217,000		46,309.50

				4/1/26				51,869.10		110,454.00		4/1/26				43,640.40		89,949.90

				10/1/26		560,000		51,869.10				10/1/26		221,000		43,640.40

				4/1/27				44,981.10		96,850.20		4/1/27				40,922.10		84,562.50

				10/1/27		574,000		44,981.10				10/1/27		227,000		40,922.10

				4/1/28				37,920.90		82,902.00		4/1/28				38,130.00		79,052.10

				10/1/28		587,000		37,920.90				10/1/28		233,000		38,130.00

				4/1/29				30,700.80		68,621.70		4/1/29				35,264.10		73,394.10

				10/1/29		601,000		30,700.80				10/1/29		240,000		35,264.10

				4/1/30				23,308.50		54,009.30		4/1/30				32,312.10		67,576.20

				10/1/30		618,000		23,308.50				10/1/30		243,000		32,312.10

				4/1/31				15,707.10		39,015.60		4/1/31				29,323.20		61,635.30

				10/1/31		630,000		15,707.10				10/1/31		252,000		29,323.20

				4/1/32				7,958.10		23,665.20		4/1/32				26,223.60		55,546.80

				10/1/32		647,000		7,958.10		7,958.10		10/1/32		257,000		26,223.60

												4/1/33				23,062.50		49,286.10

						TRUE		TRUE				10/1/33		926,000		23,062.50

												4/1/34				11,672.70		34,735.20

												10/1/34		949,000		11,672.70		11,672.70

														TRUE		TRUE



Capital Improvement Revenue Refunding Bond, Series 2019A	2025	2026	2027	2028	2029	2030	2031	2032	2033	2034	2035	655713.4	656454	656850.19999999995	656902	655621.69999999995	655009.30000000005	657015.6	653665.19999999995	654958.1	0	0	Capital Improvement Revenue Bond, Series 2019B	2025	2026	2027	2028	2029	2030	2031	2032	2033	2034	2035	307226.59999999998	306949.90000000002	305562.5	306052.09999999998	306394.09999999998	307576.2	304635.3	307546.8	306286.09999999998	960735.2	960672.7	Fiscal Year















Existing DS Summary



				Outstanding Governmental Activities Debt

				Maturity Date		Capital Improvement Revenue Refunding Bond, Series 2019A						Capital Improvement Revenue Bond, Series 2019B						Total

						Principal		Interest		Total		Principal		Interest		Total		Principal		Interest		Total

				10/1/25		$   546,000		$   117,170		$   663,170		$   217,000		$   92,619		$   309,619		$   763,000		$   209,789		$   972,789

				10/1/26		560,000		103,738		663,738		221,000		87,281		308,281		781,000		191,019		972,019

				10/1/27		574,000		89,962		663,962		227,000		81,844		308,844		801,000		171,806		972,806

				10/1/28		587,000		75,842		662,842		233,000		76,260		309,260		820,000		152,102		972,102

				10/1/29		601,000		61,402		662,402		240,000		70,528		310,528		841,000		131,930		972,930

				10/1/30		618,000		46,617		664,617		243,000		64,624		307,624		861,000		111,241		972,241

				10/1/31		630,000		31,414		661,414		252,000		58,646		310,646		882,000		90,061		972,061

				10/1/32		647,000		15,916		662,916		257,000		52,447		309,447		904,000		68,363		972,363

				10/1/33		- 0		- 0		- 0		926,000		46,125		972,125		926,000		46,125		972,125

				10/1/34		- 0		- 0		- 0		949,000		23,345		972,345		949,000		23,345		972,345

				Total 		$4,763,000		$542,061		$5,305,061		$3,765,000		$653,720		$4,418,720		$8,528,000		$1,195,781		$9,723,781

				Security Pledge		 Covenant to Budget & Appropriate Non-Ad Valorem Revenues						 Covenant to Budget & Appropriate Non-Ad Valorem Revenues







						princ		int		int				princ		int		int





				4/1/25				58,584.90		58,584.90		4/1/25				46,309.50		46,309.50

				10/1/25		546,000		58,584.90				10/1/25		217,000		46,309.50

				4/1/26				51,869.10		110,454.00		4/1/26				43,640.40		89,949.90

				10/1/26		560,000		51,869.10				10/1/26		221,000		43,640.40

				4/1/27				44,981.10		96,850.20		4/1/27				40,922.10		84,562.50

				10/1/27		574,000		44,981.10				10/1/27		227,000		40,922.10

				4/1/28				37,920.90		82,902.00		4/1/28				38,130.00		79,052.10

				10/1/28		587,000		37,920.90				10/1/28		233,000		38,130.00

				4/1/29				30,700.80		68,621.70		4/1/29				35,264.10		73,394.10

				10/1/29		601,000		30,700.80				10/1/29		240,000		35,264.10

				4/1/30				23,308.50		54,009.30		4/1/30				32,312.10		67,576.20

				10/1/30		618,000		23,308.50				10/1/30		243,000		32,312.10

				4/1/31				15,707.10		39,015.60		4/1/31				29,323.20		61,635.30

				10/1/31		630,000		15,707.10				10/1/31		252,000		29,323.20

				4/1/32				7,958.10		23,665.20		4/1/32				26,223.60		55,546.80

				10/1/32		647,000		7,958.10		7,958.10		10/1/32		257,000		26,223.60

												4/1/33				23,062.50		49,286.10

						TRUE		TRUE				10/1/33		926,000		23,062.50

												4/1/34				11,672.70		34,735.20

												10/1/34		949,000		11,672.70		11,672.70

														TRUE		TRUE
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$6.5mm



				Town of Belleair

				Example Bank Loan Scenarios

				August 21, 2024

				$6.5 Million Proceeds for Project



										Borrowing Amount1				$   6,550,000														Borrowing Amount1				$   6,550,000

										Closing Date				12/1/24														Closing Date				12/1/24

										First Principal Payment				10/1/25														First Principal Payment				10/1/25

										15 Years																		20 Years

										Interest Rate				4.15%														Interest Rate				4.25%

										Number of Years				15														Number of Years				20

										Annual Payment				$   595,310														Annual Payment				$   492,690

				Annual Revenues and Debt Service																Annual Revenues and Debt Service

		Year				Existing Debt Service		Beginning Balance		Principal Payment		Interest Payment		Total		Aggregate New Debt Service		Ending Balance				Existing Debt Service		Beginning Balance				Principal Payment		Interest Payment		Total		Aggregate New Debt Service		Ending Balance

				12/1/24		$   972,091		$   6,550,000		$   -		$   -		$   -		$   972,091		$6,550,000		12/1/24		$   972,091		$   6,550,000				$   -		$   -		$   -		$   972,091		$6,550,000

		1		10/1/25		972,789		6,550,000		323,485		226,521		595,310		1,568,099		6,226,515		10/1/25		972,789		6,550,000				214,315		231,979		492,690		1,465,479		6,335,685

		2		10/1/26		972,019		6,226,515		336,909		258,400		595,310		1,567,329		5,889,606		10/1/26		972,019		6,335,685				223,423		269,267		492,690		1,464,709		6,112,262

		3		10/1/27		972,806		5,889,606		350,891		244,419		595,310		1,568,116		5,538,714		10/1/27		972,806		6,112,262				232,919		259,771		492,690		1,465,496		5,879,343

		4		10/1/28		972,102		5,538,714		365,453		229,857		595,310		1,567,412		5,173,261		10/1/28		972,102		5,879,343				242,818		249,872		492,690		1,464,792		5,636,525

		5		10/1/29		972,930		5,173,261		380,620		214,690		595,310		1,568,240		4,792,642		10/1/29		972,930		5,636,525				253,138		239,552		492,690		1,465,620		5,383,388

		6		10/1/30		972,241		4,792,642		396,415		198,895		595,310		1,567,551		4,396,226		10/1/30		972,241		5,383,388				263,896		228,794		492,690		1,464,931		5,119,492

		7		10/1/31		972,061		4,396,226		412,866		182,443		595,310		1,567,370		3,983,360		10/1/31		972,061		5,119,492				275,112		217,578		492,690		1,464,751		4,844,380

		8		10/1/32		972,363		3,983,360		430,000		165,309		595,310		1,567,673		3,553,360		10/1/32		972,363		4,844,380				286,804		205,886		492,690		1,465,053		4,557,576

		9		10/1/33		972,125		3,553,360		447,845		147,464		595,310		1,567,435		3,105,514		10/1/33		972,125		4,557,576				298,993		193,697		492,690		1,464,815		4,258,583

		10		10/1/34		972,345		3,105,514		466,431		128,879		595,310		1,567,655		2,639,083		10/1/34		972,345		4,258,583				311,700		180,990		492,690		1,465,035		3,946,883

		11		10/1/35				2,639,083		485,788		109,522		595,310		595,310		2,153,295		10/1/35				3,946,883				324,947		167,743		492,690		492,690		3,621,936

		12		10/1/36				2,153,295		505,948		89,362		595,310		595,310		1,647,347		10/1/36				3,621,936				338,758		153,932		492,690		492,690		3,283,178

		13		10/1/37				1,647,347		526,945		68,365		595,310		595,310		1,120,402		10/1/37				3,283,178				353,155		139,535		492,690		492,690		2,930,023

		14		10/1/38				1,120,402		548,813		46,497		595,310		595,310		571,589		10/1/38				2,930,023				368,164		124,526		492,690		492,690		2,561,859

		15		10/1/39				571,589		571,589		23,721		595,310		595,310		- 0		10/1/39				2,561,859				383,811		108,879		492,690		492,690		2,178,049

		16		10/1/40				- 0										- 0		10/1/40				2,178,049				400,123		92,567		492,690		492,690		1,777,926

		17		10/1/41				- 0										- 0		10/1/41				1,777,926				417,128		75,562		492,690		492,690		1,360,798

		18		10/1/42				- 0										- 0		10/1/42				1,360,798				434,856		57,834		492,690		492,690		925,942

		19		10/1/43				- 0										- 0		10/1/43				925,942				453,337		39,353		492,690		492,690		472,604

		20		10/1/44				- 0										- 0		10/1/44				472,604				472,604		20,086		492,690		492,690		- 0

						$   10,695,873				$   6,550,000		$   2,334,344		$   8,929,648		$   19,625,521						$   10,695,873						$   6,550,000		$   3,257,403		$   9,853,798		$   20,549,671



				1All scenarios include $50,000 Costs of Issuance. Interest rates preliminary and subject to change based on market conditions at time of issuance. Some banks may not be able to provide a 20-year fixed rate.





$8mm



				Town of Belleair

				Example Bank Loan Scenarios

				August 21, 2024

				$8 Million Proceeds for Project



										Borrowing Amount1				$   8,050,000														Borrowing Amount1				$   8,050,000

										Closing Date				12/1/24														Closing Date				12/1/24

										First Principal Payment				10/1/25														First Principal Payment				10/1/25

										15 Years																		20 Years

										Interest Rate				4.15%														Interest Rate				4.25%

										Number of Years				15														Number of Years				20

										Annual Payment				$   731,640														Annual Payment				$   605,520

				Annual Revenues and Debt Service																Annual Revenues and Debt Service

		Year				Existing Debt Service		Beginning Balance		Principal Payment		Interest Payment		Total		Aggregate New Debt Service		Ending Balance				Existing Debt Service		Beginning Balance				Principal Payment		Interest Payment		Total		Aggregate New Debt Service		Ending Balance

				12/1/24		$   972,091		$   8,050,000		$   -		$   -		$   -		$   972,091		$8,050,000		12/1/24		$   972,091		$   8,050,000				$   -		$   -		$   -		$   972,091		$8,050,000

		1		10/1/25		972,789		8,050,000		397,565		278,396		731,640		1,704,429		7,652,435		10/1/25		972,789		8,050,000				263,395		285,104		605,520		1,578,308		7,786,605

		2		10/1/26		972,019		7,652,435		414,064		317,576		731,640		1,703,659		7,238,370		10/1/26		972,019		7,786,605				274,589		330,931		605,520		1,577,539		7,512,016

		3		10/1/27		972,806		7,238,370		431,248		300,392		731,640		1,704,447		6,807,122		10/1/27		972,806		7,512,016				286,259		319,261		605,520		1,578,326		7,225,757

		4		10/1/28		972,102		6,807,122		449,145		282,496		731,640		1,703,742		6,357,978		10/1/28		972,102		7,225,757				298,425		307,095		605,520		1,577,621		6,927,332

		5		10/1/29		972,930		6,357,978		467,784		263,856		731,640		1,704,570		5,890,193		10/1/29		972,930		6,927,332				311,108		294,412		605,520		1,578,449		6,616,224

		6		10/1/30		972,241		5,890,193		487,197		244,443		731,640		1,703,882		5,402,996		10/1/30		972,241		6,616,224				324,330		281,190		605,520		1,577,761		6,291,894

		7		10/1/31		972,061		5,402,996		507,416		224,224		731,640		1,703,701		4,895,580		10/1/31		972,061		6,291,894				338,114		267,406		605,520		1,577,580		5,953,780

		8		10/1/32		972,363		4,895,580		528,474		203,167		731,640		1,704,004		4,367,106		10/1/32		972,363		5,953,780				352,484		253,036		605,520		1,577,883		5,601,296

		9		10/1/33		972,125		4,367,106		550,405		181,235		731,640		1,703,765		3,816,701		10/1/33		972,125		5,601,296				367,465		238,055		605,520		1,577,645		5,233,831

		10		10/1/34		972,345		3,816,701		573,247		158,393		731,640		1,703,986		3,243,453		10/1/34		972,345		5,233,831				383,082		222,438		605,520		1,577,865		4,850,750

		11		10/1/35				3,243,453		597,037		134,603		731,640		731,640		2,646,416		10/1/35				4,850,750				399,363		206,157		605,520		605,520		4,451,387

		12		10/1/36				2,646,416		621,814		109,826		731,640		731,640		2,024,602		10/1/36				4,451,387				416,336		189,184		605,520		605,520		4,035,051

		13		10/1/37				2,024,602		647,619		84,021		731,640		731,640		1,376,983		10/1/37				4,035,051				434,030		171,490		605,520		605,520		3,601,021

		14		10/1/38				1,376,983		674,496		57,145		731,640		731,640		702,487		10/1/38				3,601,021				452,476		153,043		605,520		605,520		3,148,545

		15		10/1/39				702,487		702,487		29,153		731,640		731,640		- 0		10/1/39				3,148,545				471,707		133,813		605,520		605,520		2,676,838

		16		10/1/40				- 0										- 0		10/1/40				2,676,838				491,754		113,766		605,520		605,520		2,185,084

		17		10/1/41				- 0										- 0		10/1/41				2,185,084				512,654		92,866		605,520		605,520		1,672,431

		18		10/1/42				- 0										- 0		10/1/42				1,672,431				534,441		71,078		605,520		605,520		1,137,989

		19		10/1/43				- 0										- 0		10/1/43				1,137,989				557,155		48,365		605,520		605,520		580,834

		20		10/1/44				- 0										- 0		10/1/44				580,834				580,834		24,685		605,520		605,520		(0)

						$   10,695,873				$   8,050,000		$   2,868,926		$   10,974,606		$   21,670,478						$   10,695,873						$   8,050,000		$   4,003,373		$   12,110,393		$   22,806,266



				1All scenarios include $50,000 Costs of Issuance. Interest rates preliminary and subject to change based on market conditions at time of issuance. Some banks may not be able to provide a 20-year fixed rate.
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Example Annual Debt Service
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Example Impact on Capital Improvement Program

© PFM

Beginning Fund Balance

Sources of Funds
Revenues/Grants/Appropriations
Capital Revenues

Joint Participation w Co. (IRR Ph 3)
Grants

State Appropriations

Transfer from General Fund
Subtotal Revs/Grants/Appr

Loan Proceeds

Total Sources of Funds

Uses of Funds

Capital Projects

Indian Rocks Ph. 2

Indian Rocks Ph. 3
Barbara Circle
Mehlenbacher

Other

Subtotal Capital Projects
Debt Service

Existing Debt Service

New Debt Service (SRF/Bank Loan)
Subtotal Debt Service
Transfers Out

Total Uses of Funds

Ending Fund Balance

2024 Total
Actual 2025 2026 2027 2028 2029 (w/ 2024)
$ 69 $ 67 $ 124 $ 162 $ 118 $ 58
3.4 3.4 3.3 3.4 3.4 35 20.4
- - 05 05 - - 1.0
3.3 - - - - - 3.3
- 1.1 - - - - 1.1
- 0.4 - - - - 0.4
6.7 4.9 3.8 3.9 3.4 3.5 26.2
- 128 9.2 - - - 22.1
67 177  13.0 3.9 3.4 35 48.2
- - 0.3 0.2 45 45 9.5
0.3 - 5.6 2.7 - - 8.7
- 55 - - - - 55
- 4.0 - - - - 4.0
5.6 1.5 1.3 2.6 24 5.8 19.2
59  11.0 7.2 5.6 69 103 46.9
1.0 1.0 1.0 1.0 1.0 1.0 6.3
- - 1.0 1.5 1.5 1.5 5.6
1.0 1.0 2.0 2.6 2.6 2.6 11.8
- 0.0 0.0 0.0 0.0 0.0 0.1
69  12.0 9.3 8.2 95 129 58.8
$ 67 $ 124 $ 162 $ 118 $ 58 $ (3.6

Fund Balance and Additional Funding Required $ (10.5)
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CIP Summary

		Example Capital Improvement Plan FYE 2025 - 2029



				2024
Actual		2025		2026		2027		2028		2029		Total
(w/ 2024)

		Beginning Fund Balance		$   6.9		$   6.7		$   12.4		$   16.2		$   11.8		$   5.8



		Sources of Funds

		Revenues/Grants/Appropriations

		Capital Revenues		3.4		3.4		3.3		3.4		3.4		3.5		20.4

		Joint Participation w Co. (IRR Ph 3)		-		-		0.5		0.5		-		-		1.0

		Grants		3.3		-		-		-		-		-		3.3				4.41

		State Appropriations		-		1.1		-		-		-		-		1.1

		Transfer from General Fund		-		0.4		-		-		-		-		0.4

		Subtotal Revs/Grants/Appr		6.7		4.9		3.8		3.9		3.4		3.5		26.2

		Loan Proceeds		-		12.8		9.2		-		-		-		22.1

		Total Sources of Funds		6.7		17.7		13.0		3.9		3.4		3.5		48.2



		Uses of Funds

		Capital Projects

		Indian Rocks Ph. 2		-		-		0.3		0.2		4.5		4.5		9.5

		Indian Rocks Ph. 3		0.3		-		5.6		2.7		-		-		8.7

		Barbara Circle		-		5.5		-		-		-		-		5.5

		Mehlenbacher		-		4.0		-		-		-		-		4.0

		Other		5.6		1.5		1.3		2.6		2.4		5.8		19.2

		Subtotal Capital Projects		5.9		11.0		7.2		5.6		6.9		10.3		46.9

		Debt Service

		Existing Debt Service		1.0		1.0		1.0		1.0		1.0		1.0		6.3

		New Debt Service (SRF/Bank Loan)		-		-		1.0		1.5		1.5		1.5		5.6

		Subtotal Debt Service		1.0		1.0		2.0		2.6		2.6		2.6		11.8

		Transfers Out		-		0.0		0.0		0.0		0.0		0.0		0.1

		Total Uses of Funds		6.9		12.0		9.3		8.2		9.5		12.9		58.8						(10.5)		$   (10.54)



		Ending Fund Balance		$   6.7		$   12.4		$   16.2		$   11.8		$   5.8		$   (3.6)

														Fund Balance and Additional Funding Required		$   (10.5)





CIP

		Town of Belleair

		Capital Improvement Plan FYE 2025 through FYE 2029

		 (FYE 2024 Currently Included in Total)

						2024
Actual		2025		2026		2027		2028		2029		Total (Inclu 2024)

		Beginning Fund Balance				6,900,000		6,704,401		12,417,100		16,167,466		11,819,130		5,783,250



		Revenues/Grants/Appropriations		Note #

		Capital Revenues

		Infrastructure Mill (1.2500)				1,490,150		1,514,590		1,571,960		1,619,120		1,667,690		1,717,720		9,581,230

		Penny for Pinellas				587,600		599,135		611,118		623,340		635,807		648,523		3,705,523

		Electric Utility Tax				530,000		609,290		600,000		600,000		600,000		600,000		3,539,290

		Stormwater Fee Revenue				315,000		330,000		336,600		343,330		350,200		357,200		2,032,330

		Interest				485,000

tc={4C604B9E-CD88-4255-AC6B-6518C52CF531}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Added $400,000 here to account for increase in capital revenues provided by Town in summary CIP		375,000		154,500		159,140		163,910		168,830		1,506,380

		Dividends				-		19,990		6,700		6,900		7,110		7,320		48,020

		BCC Lease				22,500		-		-		-		-		-		22,500

		Subtotal Capital Revenues				3,430,250		3,448,005		3,280,878		3,351,830		3,424,717		3,499,593		20,435,273



		Joint Participation with Pinellas County ‐ IRR III				-		-		500,000		500,000		-		-		1,000,000



		Grants

		HMGP ‐ Carl and Shirley				1,500,000												1,500,000

		HMGP ‐ Harold's Lake		#5		1,800,000												1,800,000

		HMGP ‐ Belleair Creek				-												-

		HMGP ‐ Ponce de Leon				-												-

		Subtotal Grants				3,300,000		-		-		-		-		-		3,300,000



		State Appropriations

		Bridge ‐ IRR Phase 3		#2				1,111,000

tc={2DD598BD-C02B-450D-99B0-60B40F5D28CD}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Deleted all other state appropriations per Town										1,111,000

		IRR Phase 2																-

		Bluff		#3														-

		Subtotal State Appropriations				-		1,111,000		-		-		-		-		1,111,000



		Transfer from General Fund (Equipment)						350,000

tc={91041D84-AAD1-4D8F-A1B7-7440791680CF}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Added per discussions w Town		

tc={DD65161D-0080-4744-8C00-3F05674A00CE}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Deleted all grants after 2024 per Town										350,000



		Subtotal Revenues/Grants/Appropriations				6,730,250		4,909,005		3,780,878		3,851,830		3,424,717		3,499,593		26,196,273



		Loan Proceeds

		2025 Bank Loan						12,810,000										12,810,000

		2026 SRF Loan								9,240,000								9,240,000

		Subtotal Loan Proceeds				-		12,810,000		9,240,000		-		-		-		22,050,000



		Total Sources of Funds				6,730,250		17,719,005		13,020,878		3,851,830		3,424,717		3,499,593		48,246,273



		Capital Expenditures																						Drainage

		Contingency				-		218,100		218,100		218,100		218,100		218,100		1,090,500



		Park Improvements				130,000		65,000		-		-		-		-		195,000



		Small Roadway Projects				248,100												248,100

		Pavement/Resurfacing				-		-		-		-		-		-		-

		Sidewalk/Curbs				-		-		-		-		-		-		-

		Point Repairs				-		-		-		-		-		-		-

		Subtotal Park Improvements				248,100		-		-		-		-		-		248,100



		Bridge and Seawall Improvements								375,000		50,000		-		-		425,000



		Harold's Lake				2,400,000		150,000										2,550,000						100%		Creek borders east side



		Carl and Shirley (EC 2024) Construction																-

		Evolution				2,500,000

tc={42C562C3-F47F-4703-9C8D-976951D00243}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    $400,000 plug added here so Other projects in summary total $5.6M per Town		

tc={4C604B9E-CD88-4255-AC6B-6518C52CF531}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Added $400,000 here to account for increase in capital revenues provided by Town in summary CIP		

tc={2DD598BD-C02B-450D-99B0-60B40F5D28CD}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Deleted all other state appropriations per Town		600,000										3,100,000

		Jones Edmund				-												-

		Subtotal Carl and Shirley				2,500,000		600,000		-		-		-		-		3,100,000



		Indian Rocks Road Ph. 2 (state refers to this as Segment 3)																-

		Professional Services								255,000		225,000						480,000

		Construction  #10												4,500,000		4,500,000		9,000,000

		Hydraulic Modeling																-

		Subtotal IRR Ph. 2				-		-		255,000		225,000		4,500,000		4,500,000		9,480,000				9		30%



		Indian Rocks Road Ph. 3 (State refers to this as Segment 2)																-

		Professional Services				300,000				75,000								375,000

		Construction		#2						5,562,400		2,739,600						8,302,000

		Hydraulic Modeling																-

		Subtotal IRR Ph. 3				300,000		-		5,637,400		2,739,600		-		-		8,677,000				8.3		30%



		Bluff Study																-

		Professional Services				130,000		140,000										270,000

		Construction										1,012,000						1,012,000

		Subtotal Bluff Study				130,000		140,000		-		1,012,000		-		-		1,282,000



		Rattlesnake/Belleair Creek																-

		Study (Professional Services)						78,000										78,000

		Engineering (Professional Services)								183,000								183,000

		Construction										40,000		450,000				490,000

		Point Repairs																-

		Subtotal Rattlesnake/Belleair Creek				-		78,000		183,000		40,000		450,000		-		751,000



		Ponce de Leon (Roundabout to Trail)

		Professional Services												531,250				531,250				5-7 year range

		Construction														5,200,000		5,200,000

		Hydraulic Modeling																-

		Subtotal Ponce de Leon				-		-		-		-		531,250		5,200,000		5,731,250



		Stormwater Pipelines & Roadway

		Barbara Circle						5,500,000										5,500,000						5.5		barbara		800000

		General Construction										50,000		50,000		50,000		150,000

		Corbett/Ricker/Watkins										687,000		687,000				1,374,000

		Belleview/Wildwood/Woodlawn										458,000		229,000				687,000

		Engineering				175,000		43,750		175,000		-		-		-		393,750

		Subtotal Stormwater Pipes & Roadway				175,000		5,543,750		175,000		1,195,000		966,000		50,000		8,104,750



		Town Building Capital Improvements																-

		Public Works ‐ Repipe Wash Bay						25,000										25,000

		Recreation Building Hardening						101,000										101,000

		Town Hall TM Suite/ Finance Hall Doors						10,100										10,100

		Blacktop in TH parking lot sealed and stripped						20,200										20,200

		Recreation Exterior								40,800								40,800

		Recreation Roof								357,000								357,000

		Recreation Remodel Kitchen										103,000						103,000

		Police										30,900						30,900

		Town Hall Front Lobby Hardening												208,000				208,000

		Town Hall Roof														367,500		367,500

		Mehlenbacher		#11		-		4,000,000										4,000,000				4		60-70%				1.3

		Subtotal Town Building Impr				-		4,156,300		397,800		133,900		208,000		367,500		5,263,500



		Total Capital Expenditures				5,883,100		10,951,150		7,241,300		5,613,600		6,873,350		10,335,600		46,898,100



		Other Expenses



		Loan Payments																-

		2019 Revenue Bonds A & B				964,033		962,940		963,404		962,413		962,954		962,016		5,777,760

		Facility Lease (ABM)				78,716		78,716		78,716		78,716		78,716		78,716		472,296

		Series 2025 Bank Loan						-		973,457		973,457		973,457		973,457		3,893,829

		Series 2026 SRF Loan						-		-		558,210		558,210		558,210		1,674,629

		Subtotal Loan Payments				1,042,749		1,041,656		2,015,577		2,572,796		2,573,337		2,572,399		11,818,514



		Transfers Out																-

		Stormwater Revenue To General Fund ‐ NPDES																-

		Reporting and Baffle Box Clean out						13,500		13,635		13,770		13,910		14,050		68,865

		Subtotal Transfers Out				-		13,500		13,635		13,770		13,910		14,050		68,865



		Total Expenditures				6,925,849		12,006,306		9,270,512		8,200,166		9,460,597		12,922,049		58,785,479		(10,539,206)				(3,639,206)





		Ending Fund Balance				6,704,401		12,417,100		16,167,466		11,819,130		5,783,250		(3,639,206)





Added $400,000 here to account for increase in capital revenues provided by Town in summary CIP



Deleted all grants after 2024 per Town



Deleted all other state appropriations per Town



Added per discussions w Town



$400,000 plug added here so Other projects in summary total $5.6M per Town







Project Summary

				Example Project Funding Summary ($M)



						Example Project Type								Funding

				Project		Road		Drainage		Total				Cash/Grants/Appropriations								Borrowing						Total

														Cash on Hand*		State- Other		State- Bridge		Total		SRF		Bond/ Loan		Total

				Indian Rocks Ph. 3		$   5.8		$   2.5		$   8.3				$   1.0		$   1.1		$   1.5		$   3.6		$   2.5		$   2.2		$   4.7		$   8.3

				Indian Rocks Ph. 2		6.3		2.7		9.0				1.2		- 0		- 0		1.2		2.7		5.2		7.9		9.0

				Barbara Circle		3.9		1.7		5.5				- 0		- 0		- 0		- 0		1.7		3.9		5.5		5.5

				Mehlenbacher		1.6		2.4		4.0				- 0		- 0		- 0		- 0		2.4		1.6		4.0		4.0

				Total		$   17.6		$   9.2		$   26.8				$   2.2		$   1.1		$   1.5		$   4.8		$   9.2		$   12.8		$   22.1		$   26.8



																		Interest Rate Assumption				1.50%		4.30%

				All numbers are preliminary estimates and subject to change. SRF funding dependent on amount of project considered water, wastewater or stormwater and subject to SRF loan approval.  Assumes 30% of projects are financing water, wastewater or stormwater improvements.

				*Assumes use of $350,000 in cash from the general fund (equipment) plus $1.8M ARPA funds.

				Timing														Assumptions

				SRF Loan														Interest Rate				1.50%		4.30%

				Project Start Date														COI				2%		75,000

				Project Completion														Capitalized Interest				Yes		No











SRF & Bank Loan



				Town of Belleair

				Example Funding Scenario

				May 6, 2025





												State Revolving Fund Loan																		Bank Loan								Total

												Project Fund				$   9,240,000														Project Fund				$   12,810,000				$   22,050,000												add a comp at 16m bank loan

												Costs of Issuance				204,800														Costs of Issuance				75,000				279,800												4.3%,, 20 years , COI @ 100k

												Capitalized Interest				138,900														Capitalized Interest				-				138,900

												Total Borrowing				$   9,583,700														Total Borrowing				$   12,885,000				$   22,468,700

												Closing Date				10/1/25														Closing Date				10/1/25

												First Principal Payment				4/1/27														First Principal Payment				10/1/26																						 		 				 		 		    		  		 		 		 		 		 		 		 

												20 Years																		20 Years

												Interest Rate				1.50%														Interest Rate				4.30%

												Number of Years				20														Number of Years				20

												Annual Payment				$   558,210														Annual Payment				$   973,457				$   1,531,667

												State Revolving Fund Loan																		20-Year Bank Loan																		Just Bank Loan Aggregate option(for chart)

				Annual Revenues and Debt Service																		Annual Revenues and Debt Service

		Year		Maturity		Existing Debt Service		Beginning Balance				Principal		Interest		Total		Aggregate New Debt Service		Ending Balance						Beginning Balance				Principal		Interest		Total				Total New Debt Service		Ending Balance		Aggregate Debt Service						Bank Loan Only

				10/1/25		$   972,789		$   9,583,700				$   -		$   -		$   -		$   972,789		$9,583,700		10/1/25				$   12,885,000				$   -		$   -		$   -				$   -		$12,885,000		$   972,789						972,789

				10/1/26		972,019		9,583,700				-		-		-		972,019		9,583,700		10/1/26				12,885,000				419,402		554,055		973,457				973,457		12,465,598		1,945,476						2,645,444

		1		10/1/27		972,806		9,583,700				414,454		143,756		558,210		1,531,016		9,169,246		10/1/27				12,465,598				437,436		536,021		973,457				1,531,667		12,028,161		2,504,473						2,646,231

		2		10/1/28		972,102		9,169,246				420,671		137,539		558,210		1,530,311		8,748,575		10/1/28				12,028,161				456,246		517,211		973,457				1,531,667		11,571,915		2,503,769						2,645,526

		3		10/1/29		972,930		8,748,575				426,981		131,229		558,210		1,531,139		8,321,594		10/1/29				11,571,915				475,865		497,592		973,457				1,531,667		11,096,050		2,504,597						2,646,354

		4		10/1/30		972,241		8,321,594				433,386		124,824		558,210		1,530,451		7,888,208		10/1/30				11,096,050				496,327		477,130		973,457				1,531,667		10,599,723		2,503,908						2,645,666

		5		10/1/31		972,061		7,888,208				439,887		118,323		558,210		1,530,270		7,448,322		10/1/31				10,599,723				517,669		455,788		973,457				1,531,667		10,082,054		2,503,727						2,645,485

		6		10/1/32		972,363		7,448,322				446,485		111,725		558,210		1,530,573		7,001,837		10/1/32				10,082,054				539,929		433,528		973,457				1,531,667		9,542,125		2,504,030						2,645,788

		7		10/1/33		972,125		7,001,837				453,182		105,028		558,210		1,530,335		6,548,655		10/1/33				9,542,125				563,146		410,311		973,457				1,531,667		8,978,980		2,503,792						2,645,550

		8		10/1/34		972,345		6,548,655				459,980		98,230		558,210		1,530,555		6,088,675		10/1/34				8,978,980				587,361		386,096		973,457				1,531,667		8,391,618		2,504,012						2,645,770

		9		10/1/35		- 0		6,088,675				466,880		91,330		558,210		558,210		5,621,795		10/1/35				8,391,618				612,618		360,840		973,457				1,531,667		7,779,001		1,531,667						1,673,425

		10		10/1/36		- 0		5,621,795				473,883		84,327		558,210		558,210		5,147,912		10/1/36				7,779,001				638,960		334,497		973,457				1,531,667		7,140,041		1,531,667						1,673,425

		11		10/1/37		- 0		5,147,912				480,991		77,219		558,210		558,210		4,666,922		10/1/37				7,140,041				666,435		307,022		973,457				1,531,667		6,473,605		1,531,667						1,673,425

		12		10/1/38		- 0		4,666,922				488,206		70,004		558,210		558,210		4,178,716		10/1/38				6,473,605				695,092		278,365		973,457				1,531,667		5,778,513		1,531,667						1,673,425

		13		10/1/39		- 0		4,178,716				495,529		62,681		558,210		558,210		3,683,187		10/1/39				5,778,513				724,981		248,476		973,457				1,531,667		5,053,532		1,531,667						1,673,425

		14		10/1/40		- 0		3,683,187				502,962		55,248		558,210		558,210		3,180,225		10/1/40				5,053,532				756,155		217,302		973,457				1,531,667		4,297,377		1,531,667						1,673,425

		15		10/1/41		- 0		3,180,225				510,506		47,703		558,210		558,210		2,669,719		10/1/41				4,297,377				788,670		184,787		973,457				1,531,667		3,508,707		1,531,667						1,673,425

		16		10/1/42		- 0		2,669,719				518,164		40,046		558,210		558,210		2,151,555		10/1/42				3,508,707				822,583		150,874		973,457				1,531,667		2,686,124		1,531,667						1,673,425

		17		10/1/43		- 0		2,151,555				525,936		32,273		558,210		558,210		1,625,618		10/1/43				2,686,124				857,954		115,503		973,457				1,531,667		1,828,170		1,531,667						1,673,425

		18		10/1/44		- 0		1,625,618				533,825		24,384		558,210		558,210		1,091,793		10/1/44				1,828,170				894,846		78,611		973,457				1,531,667		933,324		1,531,667						1,673,425

		19		10/1/45		- 0		1,091,793				541,833		16,377		558,210		558,210		549,960		10/1/45				933,324				933,324		40,133		973,457				1,531,667		(0)		1,531,667						1,673,425

		20		10/1/46		- 0		549,960				549,960		8,249		558,210		558209.658900123		- 0										- 0		- 0		- 0				558,210		- 0		558,210						- 0

						$   9,723,781						$   9,583,700		$   1,580,493		$   11,164,193		$   20,887,975												$   12,885,000		$   6,584,144		$   19,469,144				$   30,633,337				$   40,357,118						43192274.3164713

				1All scenarios include Costs of Issuance. Interest rates preliminary and subject to change based on market conditions at time of issuance. Some banks may not be able to provide a 20-year fixed rate.
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Just Bank Loan



				Town of Belleair

				Example Funding Scenario

				May 6, 2025

																												Bank Loan

																												Project Fund				$   22,050,000

										State Revolving Fund Loan																		Costs of Issuance				100,000				Total

										Project Fund				$   - 0														Capitalized Interest				-				$   22,050,000												add a comp at 16m bank loan

										Costs of Issuance				-														Total Borrowing				$   22,150,000				100,000												4.3%,, 20 years , COI @ 100k

										Capitalized Interest				-														Closing Date				10/1/25				-

										Total Borrowing				$   - 0														First Principal Payment				10/1/26				$   22,150,000

										Closing Date				10/1/25														20 Years

										First Principal Payment				4/1/27														Interest Rate				4.30%

										20 Years																		Number of Years				20

										Interest Rate				1.50%														Annual Payment				$   1,673,425

										Number of Years				20

										Annual Payment				$   - 0																						$   1,673,425

																				Annual Revenues and Debt Service								20-Year Bank Loan

		Year		Maturity		Existing Debt Service		Beginning Balance		Principal Payment		Interest Payment		Total		Aggregate New Debt Service		Ending Balance						Beginning Balance				Principal		Interest		Total				Total New Debt Service		Ending Balance		Aggregate Debt Service

				10/1/25		$   972,789		$   -		$   -		$   -		$   -		$   972,789		$0		10/1/25				$   22,150,000				$   -		$   -		$   -				$   -		$22,150,000		$   972,789

				10/1/26		972,019		- 0		-		-		-		972,019		- 0		10/1/26				22,150,000				720,975		952,450		1,673,425				1,673,425		21,429,025		2,645,444

		1		10/1/27		972,806		- 0		- 0		- 0		- 0		972,806		- 0		10/1/27				21,429,025				751,977		921,448		1,673,425				1,673,425		20,677,049		2,646,231

		2		10/1/28		972,102		- 0		- 0		- 0		- 0		972,102		- 0		10/1/28				20,677,049				784,312		889,113		1,673,425				1,673,425		19,892,737		2,645,526

		3		10/1/29		972,930		- 0		- 0		- 0		- 0		972,930		- 0		10/1/29				19,892,737				818,037		855,388		1,673,425				1,673,425		19,074,700		2,646,354

		4		10/1/30		972,241		- 0		- 0		- 0		- 0		972,241		- 0		10/1/30				19,074,700				853,213		820,212		1,673,425				1,673,425		18,221,488		2,645,666

		5		10/1/31		972,061		- 0		- 0		- 0		- 0		972,061		- 0		10/1/31				18,221,488				889,901		783,524		1,673,425				1,673,425		17,331,587		2,645,485

		6		10/1/32		972,363		- 0		- 0		- 0		- 0		972,363		- 0		10/1/32				17,331,587				928,166		745,258		1,673,425				1,673,425		16,403,421		2,645,788

		7		10/1/33		972,125		- 0		- 0		- 0		- 0		972,125		- 0		10/1/33				16,403,421				968,078		705,347		1,673,425				1,673,425		15,435,343		2,645,550

		8		10/1/34		972,345		- 0		- 0		- 0		- 0		972,345		- 0		10/1/34				15,435,343				1,009,705		663,720		1,673,425				1,673,425		14,425,638		2,645,770

		9		10/1/35		- 0		- 0		- 0		- 0		- 0		- 0		- 0		10/1/35				14,425,638				1,053,122		620,302		1,673,425				1,673,425		13,372,516		1,673,425

		10		10/1/36		- 0		- 0		- 0		- 0		- 0		- 0		- 0		10/1/36				13,372,516				1,098,406		575,018		1,673,425				1,673,425		12,274,110		1,673,425

		11		10/1/37		- 0		- 0		- 0		- 0		- 0		- 0		- 0		10/1/37				12,274,110				1,145,638		527,787		1,673,425				1,673,425		11,128,472		1,673,425

		12		10/1/38		- 0		- 0		- 0		- 0		- 0		- 0		- 0		10/1/38				11,128,472				1,194,900		478,524		1,673,425				1,673,425		9,933,571		1,673,425

		13		10/1/39		- 0		- 0		- 0		- 0		- 0		- 0		- 0		10/1/39				9,933,571				1,246,281		427,144		1,673,425				1,673,425		8,687,290		1,673,425

		14		10/1/40		- 0		- 0		- 0		- 0		- 0		- 0		- 0		10/1/40				8,687,290				1,299,871		373,553		1,673,425				1,673,425		7,387,419		1,673,425

		15		10/1/41		- 0		- 0		- 0		- 0		- 0		- 0		- 0		10/1/41				7,387,419				1,355,766		317,659		1,673,425				1,673,425		6,031,653		1,673,425

		16		10/1/42		- 0		- 0		- 0		- 0		- 0		- 0		- 0		10/1/42				6,031,653				1,414,064		259,361		1,673,425				1,673,425		4,617,590		1,673,425

		17		10/1/43		- 0		- 0		- 0		- 0		- 0		- 0		- 0		10/1/43				4,617,590				1,474,868		198,556		1,673,425				1,673,425		3,142,722		1,673,425

		18		10/1/44		- 0		- 0		- 0		- 0		- 0		- 0		- 0		10/1/44				3,142,722				1,538,288		135,137		1,673,425				1,673,425		1,604,434		1,673,425

		19		10/1/45		- 0		- 0		- 0		- 0		- 0		- 0		- 0		10/1/45				1,604,434				1,604,434		68,991		1,673,425				1,673,425		(0)		1,673,425

		20		10/1/46		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				-		- 0		- 0

						$   9,723,781				$   - 0		$   - 0		$   - 0		$   9,723,781												$   22,150,000		$   11,318,493		$   33,468,493				$   33,468,493				$   43,192,274

				1All scenarios include Costs of Issuance. Interest rates preliminary and subject to change based on market conditions at time of issuance. Some banks may not be able to provide a 20-year fixed rate.





Cost Comparison for Pres



						SRF Loan				Bank Loan		Total				Bank Loan		Combined SRF Higher/ (Lower) Than Bank Loan Only

				Project Fund		$   9,240,000				$   12,810,000		$   22,050,000				$   22,050,000		$   - 0

				Costs of Issuance		204,800				75,000		279,800				100,000		179,800

				Capitalized Interest		138,900				-		138,900						138,900

				Total Borrowing		$   9,583,700				$   12,885,000		$   22,468,700				$   22,150,000		$   318,700



				Interest Rate		1.50%				4.30%						4.30%

				Number of Years		20				20						20		-

				Annual Debt Service		$   558,210				$   973,457		$   1,531,667				$   1,673,425		$   (141,758)



				Total Debt Service		$   11,164,193				$   19,469,144		$   30,633,337				$   33,468,493		$   (2,835,156)



				Present Value of Total Debt Service								$19,145,766				$21,236,817		$   (2,091,051)







Annual Comparison for Pres

								Combined SRF & Bank Loan																				Bank Loan Only

								SRF Loan								Bank Loan

				Maturity		Existing Debt Service		Principal		Interest		Total				Principal		Interest		Total		Total New Debt Service		Aggregate Debt Service				Principal		Interest		Total		Aggregate Debt Service

				10/1/25		$   973		$   -		$   -		$   -				$   -		$   -		$   -		$   -		$   973				$   -		$   -		$   -		$   973

				10/1/26		972		-		-		-				419		554		973		973		1,945				721		952		1,673		2,645

				10/1/27		973		414		144		558				437		536		973		1,532		2,504				752		921		1,673		2,646

				10/1/28		972		421		138		558				456		517		973		1,532		2,504				784		889		1,673		2,646

				10/1/29		973		427		131		558				476		498		973		1,532		2,505				818		855		1,673		2,646

				10/1/30		972		433		125		558				496		477		973		1,532		2,504				853		820		1,673		2,646

				10/1/31		972		440		118		558				518		456		973		1,532		2,504				890		784		1,673		2,645

				10/1/32		972		446		112		558				540		434		973		1,532		2,504				928		745		1,673		2,646

				10/1/33		972		453		105		558				563		410		973		1,532		2,504				968		705		1,673		2,646

				10/1/34		972		460		98		558				587		386		973		1,532		2,504				1,010		664		1,673		2,646

				10/1/35		-		467		91		558				613		361		973		1,532		1,532				1,053		620		1,673		1,673

				10/1/36		-		474		84		558				639		334		973		1,532		1,532				1,098		575		1,673		1,673

				10/1/37		-		481		77		558				666		307		973		1,532		1,532				1,146		528		1,673		1,673

				10/1/38		-		488		70		558				695		278		973		1,532		1,532				1,195		479		1,673		1,673

				10/1/39		-		496		63		558				725		248		973		1,532		1,532				1,246		427		1,673		1,673

				10/1/40		-		503		55		558				756		217		973		1,532		1,532				1,300		374		1,673		1,673

				10/1/41		-		511		48		558				789		185		973		1,532		1,532				1,356		318		1,673		1,673

				10/1/42		-		518		40		558				823		151		973		1,532		1,532				1,414		259		1,673		1,673

				10/1/43		-		526		32		558				858		116		973		1,532		1,532				1,475		199		1,673		1,673

				10/1/44		-		534		24		558				895		79		973		1,532		1,532				1,538		135		1,673		1,673

				10/1/45		-		542		16		558				933		40		973		1,532		1,532				1,604		69		1,673		1,673

				10/1/46		-		550		8		558				-		-		-		558		558				-		-		-		-

						$   9,724		$   9,584		$   1,580		$   11,164				$   12,885		$   6,584		$   19,469		$   30,633		$   40,357				$   22,150		$   11,318		$   33,468		$   43,192

																				Rate:		4.30%								Rate:		4.30%

																				NPV:		$19,146								NPV:		$21,237





Existing DS Summary FY



				Outstanding Governmental Activities Debt

				Fiscal Year
(Ending 9/30)		Capital Improvement Revenue Refunding Bond, Series 2019A						Capital Improvement Revenue Bond, Series 2019B						Total

						Principal		Interest		Total		Principal		Interest		Total		Principal		Interest		Total

				2025		$   532,000		$   123,713		$   655,713		$   212,000		$   95,227		$   307,227		$   744,000		$   218,940		$   962,940

				2026		546,000		110,454		656,454		217,000		89,950		306,950		763,000		200,404		963,404

				2027		560,000		96,850		656,850		221,000		84,563		305,563		781,000		181,413		962,413

				2028		574,000		82,902		656,902		227,000		79,052		306,052		801,000		161,954		962,954

				2029		587,000		68,622		655,622		233,000		73,394		306,394		820,000		142,016		962,016

				2030		601,000		54,009		655,009		240,000		67,576		307,576		841,000		121,586		962,586

				2031		618,000		39,016		657,016		243,000		61,635		304,635		861,000		100,651		961,651

				2032		630,000		23,665		653,665		252,000		55,547		307,547		882,000		79,212		961,212

				2033		647,000		7,958		654,958		257,000		49,286		306,286		904,000		57,244		961,244

				2034		- 0		- 0		- 0		926,000		34,735		960,735		926,000		34,735		960,735

				2035		- 0		- 0		- 0		949,000		11,673		960,673		949,000		11,673		960,673

				Total 		$5,295,000		$607,190		$5,902,190		$3,977,000		$702,638		$4,679,638		$9,272,000		$1,309,827		$10,581,827

				Security Pledge		 Covenant to Budget & Appropriate Non-Ad Valorem Revenues						 Covenant to Budget & Appropriate Non-Ad Valorem Revenues







						princ		int		int				princ		int		int



				10/1/24		532000		65,128.50				10/1/24		212,000		48,917.10

				4/1/25				58,584.90		123,713.40		4/1/25				46,309.50		95,226.60

				10/1/25		546,000		58,584.90				10/1/25		217,000		46,309.50

				4/1/26				51,869.10		110,454.00		4/1/26				43,640.40		89,949.90

				10/1/26		560,000		51,869.10				10/1/26		221,000		43,640.40

				4/1/27				44,981.10		96,850.20		4/1/27				40,922.10		84,562.50

				10/1/27		574,000		44,981.10				10/1/27		227,000		40,922.10

				4/1/28				37,920.90		82,902.00		4/1/28				38,130.00		79,052.10

				10/1/28		587,000		37,920.90				10/1/28		233,000		38,130.00

				4/1/29				30,700.80		68,621.70		4/1/29				35,264.10		73,394.10

				10/1/29		601,000		30,700.80				10/1/29		240,000		35,264.10

				4/1/30				23,308.50		54,009.30		4/1/30				32,312.10		67,576.20

				10/1/30		618,000		23,308.50				10/1/30		243,000		32,312.10

				4/1/31				15,707.10		39,015.60		4/1/31				29,323.20		61,635.30

				10/1/31		630,000		15,707.10				10/1/31		252,000		29,323.20

				4/1/32				7,958.10		23,665.20		4/1/32				26,223.60		55,546.80

				10/1/32		647,000		7,958.10		7,958.10		10/1/32		257,000		26,223.60

												4/1/33				23,062.50		49,286.10

						TRUE		TRUE				10/1/33		926,000		23,062.50

												4/1/34				11,672.70		34,735.20

												10/1/34		949,000		11,672.70		11,672.70

														TRUE		TRUE



Capital Improvement Revenue Refunding Bond, Series 2019A	2025	2026	2027	2028	2029	2030	2031	2032	2033	2034	2035	655713.4	656454	656850.19999999995	656902	655621.69999999995	655009.30000000005	657015.6	653665.19999999995	654958.1	0	0	Capital Improvement Revenue Bond, Series 2019B	2025	2026	2027	2028	2029	2030	2031	2032	2033	2034	2035	307226.59999999998	306949.90000000002	305562.5	306052.09999999998	306394.09999999998	307576.2	304635.3	307546.8	306286.09999999998	960735.2	960672.7	Fiscal Year















Existing DS Summary



				Outstanding Governmental Activities Debt

				Maturity Date		Capital Improvement Revenue Refunding Bond, Series 2019A						Capital Improvement Revenue Bond, Series 2019B						Total

						Principal		Interest		Total		Principal		Interest		Total		Principal		Interest		Total

				10/1/25		$   546,000		$   117,170		$   663,170		$   217,000		$   92,619		$   309,619		$   763,000		$   209,789		$   972,789

				10/1/26		560,000		103,738		663,738		221,000		87,281		308,281		781,000		191,019		972,019

				10/1/27		574,000		89,962		663,962		227,000		81,844		308,844		801,000		171,806		972,806

				10/1/28		587,000		75,842		662,842		233,000		76,260		309,260		820,000		152,102		972,102

				10/1/29		601,000		61,402		662,402		240,000		70,528		310,528		841,000		131,930		972,930

				10/1/30		618,000		46,617		664,617		243,000		64,624		307,624		861,000		111,241		972,241

				10/1/31		630,000		31,414		661,414		252,000		58,646		310,646		882,000		90,061		972,061

				10/1/32		647,000		15,916		662,916		257,000		52,447		309,447		904,000		68,363		972,363

				10/1/33		- 0		- 0		- 0		926,000		46,125		972,125		926,000		46,125		972,125

				10/1/34		- 0		- 0		- 0		949,000		23,345		972,345		949,000		23,345		972,345

				Total 		$4,763,000		$542,061		$5,305,061		$3,765,000		$653,720		$4,418,720		$8,528,000		$1,195,781		$9,723,781

				Security Pledge		 Covenant to Budget & Appropriate Non-Ad Valorem Revenues						 Covenant to Budget & Appropriate Non-Ad Valorem Revenues







						princ		int		int				princ		int		int





				4/1/25				58,584.90		58,584.90		4/1/25				46,309.50		46,309.50

				10/1/25		546,000		58,584.90				10/1/25		217,000		46,309.50

				4/1/26				51,869.10		110,454.00		4/1/26				43,640.40		89,949.90

				10/1/26		560,000		51,869.10				10/1/26		221,000		43,640.40

				4/1/27				44,981.10		96,850.20		4/1/27				40,922.10		84,562.50

				10/1/27		574,000		44,981.10				10/1/27		227,000		40,922.10

				4/1/28				37,920.90		82,902.00		4/1/28				38,130.00		79,052.10

				10/1/28		587,000		37,920.90				10/1/28		233,000		38,130.00

				4/1/29				30,700.80		68,621.70		4/1/29				35,264.10		73,394.10

				10/1/29		601,000		30,700.80				10/1/29		240,000		35,264.10

				4/1/30				23,308.50		54,009.30		4/1/30				32,312.10		67,576.20

				10/1/30		618,000		23,308.50				10/1/30		243,000		32,312.10

				4/1/31				15,707.10		39,015.60		4/1/31				29,323.20		61,635.30

				10/1/31		630,000		15,707.10				10/1/31		252,000		29,323.20

				4/1/32				7,958.10		23,665.20		4/1/32				26,223.60		55,546.80

				10/1/32		647,000		7,958.10		7,958.10		10/1/32		257,000		26,223.60

												4/1/33				23,062.50		49,286.10

						TRUE		TRUE				10/1/33		926,000		23,062.50

												4/1/34				11,672.70		34,735.20

												10/1/34		949,000		11,672.70		11,672.70

														TRUE		TRUE



Capital Improvement Revenue Bond, Series 2019B	45931	46296	46661	47027	47392	47757	48122	48488	48853	49218	309619	308280.8	308844.2	309260	310528.2	307624.2	310646.40000000002	309447.2	972125	972345.4	Capital Improvement Revenue Refunding Bond, Series 2019A	45931	46296	46661	47027	47392	47757	48122	48488	48853	49218	663169.80000000005	663738.19999999995	663962.19999999995	662841.80000000005	662401.6	664617	661414.19999999995	662916.19999999995	0	0	Year















$6.5mm



				Town of Belleair

				Example Bank Loan Scenarios

				August 21, 2024

				$6.5 Million Proceeds for Project



										Borrowing Amount1				$   6,550,000														Borrowing Amount1				$   6,550,000

										Closing Date				12/1/24														Closing Date				12/1/24

										First Principal Payment				10/1/25														First Principal Payment				10/1/25

										15 Years																		20 Years

										Interest Rate				4.15%														Interest Rate				4.25%

										Number of Years				15														Number of Years				20

										Annual Payment				$   595,310														Annual Payment				$   492,690

				Annual Revenues and Debt Service																Annual Revenues and Debt Service

		Year				Existing Debt Service		Beginning Balance		Principal Payment		Interest Payment		Total		Aggregate New Debt Service		Ending Balance				Existing Debt Service		Beginning Balance				Principal Payment		Interest Payment		Total		Aggregate New Debt Service		Ending Balance

				12/1/24		$   972,091		$   6,550,000		$   -		$   -		$   -		$   972,091		$6,550,000		12/1/24		$   972,091		$   6,550,000				$   -		$   -		$   -		$   972,091		$6,550,000

		1		10/1/25		972,789		6,550,000		323,485		226,521		595,310		1,568,099		6,226,515		10/1/25		972,789		6,550,000				214,315		231,979		492,690		1,465,479		6,335,685

		2		10/1/26		972,019		6,226,515		336,909		258,400		595,310		1,567,329		5,889,606		10/1/26		972,019		6,335,685				223,423		269,267		492,690		1,464,709		6,112,262

		3		10/1/27		972,806		5,889,606		350,891		244,419		595,310		1,568,116		5,538,714		10/1/27		972,806		6,112,262				232,919		259,771		492,690		1,465,496		5,879,343

		4		10/1/28		972,102		5,538,714		365,453		229,857		595,310		1,567,412		5,173,261		10/1/28		972,102		5,879,343				242,818		249,872		492,690		1,464,792		5,636,525

		5		10/1/29		972,930		5,173,261		380,620		214,690		595,310		1,568,240		4,792,642		10/1/29		972,930		5,636,525				253,138		239,552		492,690		1,465,620		5,383,388

		6		10/1/30		972,241		4,792,642		396,415		198,895		595,310		1,567,551		4,396,226		10/1/30		972,241		5,383,388				263,896		228,794		492,690		1,464,931		5,119,492

		7		10/1/31		972,061		4,396,226		412,866		182,443		595,310		1,567,370		3,983,360		10/1/31		972,061		5,119,492				275,112		217,578		492,690		1,464,751		4,844,380

		8		10/1/32		972,363		3,983,360		430,000		165,309		595,310		1,567,673		3,553,360		10/1/32		972,363		4,844,380				286,804		205,886		492,690		1,465,053		4,557,576

		9		10/1/33		972,125		3,553,360		447,845		147,464		595,310		1,567,435		3,105,514		10/1/33		972,125		4,557,576				298,993		193,697		492,690		1,464,815		4,258,583

		10		10/1/34		972,345		3,105,514		466,431		128,879		595,310		1,567,655		2,639,083		10/1/34		972,345		4,258,583				311,700		180,990		492,690		1,465,035		3,946,883

		11		10/1/35				2,639,083		485,788		109,522		595,310		595,310		2,153,295		10/1/35				3,946,883				324,947		167,743		492,690		492,690		3,621,936

		12		10/1/36				2,153,295		505,948		89,362		595,310		595,310		1,647,347		10/1/36				3,621,936				338,758		153,932		492,690		492,690		3,283,178

		13		10/1/37				1,647,347		526,945		68,365		595,310		595,310		1,120,402		10/1/37				3,283,178				353,155		139,535		492,690		492,690		2,930,023

		14		10/1/38				1,120,402		548,813		46,497		595,310		595,310		571,589		10/1/38				2,930,023				368,164		124,526		492,690		492,690		2,561,859

		15		10/1/39				571,589		571,589		23,721		595,310		595,310		- 0		10/1/39				2,561,859				383,811		108,879		492,690		492,690		2,178,049

		16		10/1/40				- 0										- 0		10/1/40				2,178,049				400,123		92,567		492,690		492,690		1,777,926

		17		10/1/41				- 0										- 0		10/1/41				1,777,926				417,128		75,562		492,690		492,690		1,360,798

		18		10/1/42				- 0										- 0		10/1/42				1,360,798				434,856		57,834		492,690		492,690		925,942

		19		10/1/43				- 0										- 0		10/1/43				925,942				453,337		39,353		492,690		492,690		472,604

		20		10/1/44				- 0										- 0		10/1/44				472,604				472,604		20,086		492,690		492,690		- 0

						$   10,695,873				$   6,550,000		$   2,334,344		$   8,929,648		$   19,625,521						$   10,695,873						$   6,550,000		$   3,257,403		$   9,853,798		$   20,549,671



				1All scenarios include $50,000 Costs of Issuance. Interest rates preliminary and subject to change based on market conditions at time of issuance. Some banks may not be able to provide a 20-year fixed rate.
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				Town of Belleair

				Example Bank Loan Scenarios

				August 21, 2024

				$8 Million Proceeds for Project



										Borrowing Amount1				$   8,050,000														Borrowing Amount1				$   8,050,000

										Closing Date				12/1/24														Closing Date				12/1/24

										First Principal Payment				10/1/25														First Principal Payment				10/1/25

										15 Years																		20 Years

										Interest Rate				4.15%														Interest Rate				4.25%

										Number of Years				15														Number of Years				20

										Annual Payment				$   731,640														Annual Payment				$   605,520

				Annual Revenues and Debt Service																Annual Revenues and Debt Service

		Year				Existing Debt Service		Beginning Balance		Principal Payment		Interest Payment		Total		Aggregate New Debt Service		Ending Balance				Existing Debt Service		Beginning Balance				Principal Payment		Interest Payment		Total		Aggregate New Debt Service		Ending Balance

				12/1/24		$   972,091		$   8,050,000		$   -		$   -		$   -		$   972,091		$8,050,000		12/1/24		$   972,091		$   8,050,000				$   -		$   -		$   -		$   972,091		$8,050,000

		1		10/1/25		972,789		8,050,000		397,565		278,396		731,640		1,704,429		7,652,435		10/1/25		972,789		8,050,000				263,395		285,104		605,520		1,578,308		7,786,605

		2		10/1/26		972,019		7,652,435		414,064		317,576		731,640		1,703,659		7,238,370		10/1/26		972,019		7,786,605				274,589		330,931		605,520		1,577,539		7,512,016

		3		10/1/27		972,806		7,238,370		431,248		300,392		731,640		1,704,447		6,807,122		10/1/27		972,806		7,512,016				286,259		319,261		605,520		1,578,326		7,225,757

		4		10/1/28		972,102		6,807,122		449,145		282,496		731,640		1,703,742		6,357,978		10/1/28		972,102		7,225,757				298,425		307,095		605,520		1,577,621		6,927,332

		5		10/1/29		972,930		6,357,978		467,784		263,856		731,640		1,704,570		5,890,193		10/1/29		972,930		6,927,332				311,108		294,412		605,520		1,578,449		6,616,224

		6		10/1/30		972,241		5,890,193		487,197		244,443		731,640		1,703,882		5,402,996		10/1/30		972,241		6,616,224				324,330		281,190		605,520		1,577,761		6,291,894

		7		10/1/31		972,061		5,402,996		507,416		224,224		731,640		1,703,701		4,895,580		10/1/31		972,061		6,291,894				338,114		267,406		605,520		1,577,580		5,953,780

		8		10/1/32		972,363		4,895,580		528,474		203,167		731,640		1,704,004		4,367,106		10/1/32		972,363		5,953,780				352,484		253,036		605,520		1,577,883		5,601,296

		9		10/1/33		972,125		4,367,106		550,405		181,235		731,640		1,703,765		3,816,701		10/1/33		972,125		5,601,296				367,465		238,055		605,520		1,577,645		5,233,831

		10		10/1/34		972,345		3,816,701		573,247		158,393		731,640		1,703,986		3,243,453		10/1/34		972,345		5,233,831				383,082		222,438		605,520		1,577,865		4,850,750

		11		10/1/35				3,243,453		597,037		134,603		731,640		731,640		2,646,416		10/1/35				4,850,750				399,363		206,157		605,520		605,520		4,451,387

		12		10/1/36				2,646,416		621,814		109,826		731,640		731,640		2,024,602		10/1/36				4,451,387				416,336		189,184		605,520		605,520		4,035,051

		13		10/1/37				2,024,602		647,619		84,021		731,640		731,640		1,376,983		10/1/37				4,035,051				434,030		171,490		605,520		605,520		3,601,021

		14		10/1/38				1,376,983		674,496		57,145		731,640		731,640		702,487		10/1/38				3,601,021				452,476		153,043		605,520		605,520		3,148,545

		15		10/1/39				702,487		702,487		29,153		731,640		731,640		- 0		10/1/39				3,148,545				471,707		133,813		605,520		605,520		2,676,838

		16		10/1/40				- 0										- 0		10/1/40				2,676,838				491,754		113,766		605,520		605,520		2,185,084

		17		10/1/41				- 0										- 0		10/1/41				2,185,084				512,654		92,866		605,520		605,520		1,672,431

		18		10/1/42				- 0										- 0		10/1/42				1,672,431				534,441		71,078		605,520		605,520		1,137,989

		19		10/1/43				- 0										- 0		10/1/43				1,137,989				557,155		48,365		605,520		605,520		580,834

		20		10/1/44				- 0										- 0		10/1/44				580,834				580,834		24,685		605,520		605,520		(0)

						$   10,695,873				$   8,050,000		$   2,868,926		$   10,974,606		$   21,670,478						$   10,695,873						$   8,050,000		$   4,003,373		$   12,110,393		$   22,806,266



				1All scenarios include $50,000 Costs of Issuance. Interest rates preliminary and subject to change based on market conditions at time of issuance. Some banks may not be able to provide a 20-year fixed rate.
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Current Market Conditions

® Markets have been volatile over past month

20-Year Tax-Exempt Index Since January 2025
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Current Market Conditions

@® Long-term interest rates are manageable from historical perspective
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Interest Rate Forecast - Federal Funds Target Rate
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Conclusion

® Town is in a strong financial position to fund its major capital projects

® Borrowing leverages annual recurring revenues and spreads cost over future
users of improvements

® Town has alternatives to fund projects with combination of loans, cash, grants,
and appropriations

® PFM is pleased to assist Town in creating optimal funding plan at lowest
possible cost while preserving Town'’s ability to afford other projects in CIP

© PFM
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Thank you!
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Disclosures
ABOUT PFM

PFM is the marketing name for a group of affiliated companies providing a range of services. All services are provided through
separate agreements with each company. This material is for general information purposes only and is not intended to provide

specific advice or a specific recommendation.

Financial advisory services are provided by PFM Financial Advisors LLC a registered municipal advisor with the Securities and
Exchange Commission (SEC) and the Municipal Securities Rulemaking Board (MSRB) under the Dodd-Frank Act of 2010. Additional

applicable regulatory information is available upon request.

Consulting services are provided through PFM Group Consulting LLC. PFM’s financial modelling platform for strategic forecasting is
provided through PFM Solutions LLC.

For more information regarding PFM’s services or entities, please visit www.pfm.com.
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