SCOPE OF SERVICES
Engineering Consulting Services
For
Safe Routes to School Study

TOWN OF BELLEAIR

Consultant: RS&H, Inc.

I. PURPOSE

The Town of Belleair requires the professional services of a Consultant for general transportation
planning services. The scope of services for this work order shall include the professional services
described below in Section II.

I1. SERVICES TO BE PROVIDED

The services provided in this task will include a study to document the analysis performed and
improvements identified for establishing “Safe Routes to School” (SRTS) for the Belleair
Montessori Academy located at 905 Ponce de Leon Boulevard, Belleair, Florida 33756.

Proposed improvements must be within the eligible activities allowed in the SRTS guidelines and
may include sidewalks, school zone signing, flashing signals, lighting, crosswalk striping, ADA
compliance curb ramps, pedestrian signal and push buttons. Proposed improvements will be
documented in a final report and through completion of Sections 5 and 6 of the Safe Routes to
School Infrastructure Application Form. The final “Safe Routes” will be available as an ArcGIS
shapefile and formatted as an electronic map for distribution to the school community.

Task 1.0 — Background Research

Task 1.1 — Develop base maps of relevant data including the roadway network (including number
of travel lanes, available traffic volume data, traffic signals, sidewalks, clear areas suitable for
walking, crosswalks), crossing guard locations, physical barriers, attendance boundaries and
existing land use data. A review will be conducted of the existing routes for the schools as
provided by Pinellas County. To the greatest extent feasible, data from existing sources will be
used in lieu of new data collection.

Task 1.2 — Review of Safe Routes to School Program Guidance to identify any recent provisions
applicable to the Town of Belleair and Belleair Montessori Academy specifically.

Task 1.3 — Determine unit costs from Pinellas County and/or FDOT for construction of necessary
safe route improvements (e.g., school zone signing, flashers, crosswalk striping, ADA curb ramps,



pedestrian signal heads and push buttons, sidewalks). A review of innovative pedestrian
treatments that may be applicable will also be conducted.

Task 2.0 — Establish Safe Routes for Belleair Montessori Academy

Task 2.1 — Determine safe routes for Belleair Montessori Academy in GIS based upon the Safe
Routes to School guidelines and the background research collected in Task 1.

Task 2.2 — Perform field reviews to identify deficiencies and evaluate the final safe routes for
necessary improvements to sidewalks, crosswalks, traffic signals, signage and removal of visual
obstructions. Cost estimates of recommended improvements will be developed. Two field reviews
will be conducted, once at the beginning of the study and one with the client during the
development of recommendations.

Task 2.3 — Perform a crash analysis using historical crash data.

Task 3.0 — Develop “Safe Routes to School” Map and Final Report

Task 3.1 — Prepare a map layout for Belleair Montessori Academy in GIS showing the safe
routes for paper and electronic distribution.

Task 3.2 — Summarize the findings including the methodology, results, analysis, identified
improvements and costs in a report format.

Task 4.0 — Prepare “Safe Routes to School” Application

Task 4.1 — Prepare SRTS Application Form Sections 5 and 6, for Belleair Montessori Academy
identifying all required information including improvements and cost for the Safe Routes to School
program. The additional sections of the Safe Routes to School Application including the
development of required supporting documentation will be completed by the Town of Belleair or
through a separate contract with the Consultant.

Task 5.0 — Meetings and Coordination

Consultant shall, at the request of Town of Belleair staff, attend up to three (3)
video/teleconferences and one in-person presentation to the Town Commission as deemed
necessary to coordinate the work efforts associated with services provided under this task work
order.

III. DELIVERABLES

The Consultant shall provide the following deliverables:

Safe Routes to School Map for Belleair Montessori Academy

Electronic files including GIS shapefiles of the identified safe route and other relevant data
Final Report

Safe Routes to School Application Infrastructure Application Form Sections 5 and 6

P



IV. SCHEDULE

The Consultant shall provide the support services outlined in this Scope of Services consistent
with the schedule established by the Town for each individual task. The services for this Task
will be completed by August 1, 2021 assuming NTP is received by March 15th and critical
information required from the school is obtained prior to the end of the 2020-2021 school year.

V. ESTIMATE OF FEES FOR SERVICES

The fees for services for the TWO as outlined in this Scope of Services will be a Lump
Sum amount not to exceed $38,648.26 billed monthly (see attached Fee Estimate).



Master Summary - Estimate of Work Effort & Fee Proposal

Consultant: RS&H
Date Prepared: February 9, 2021
Job Description: Safe Routes to School Study

: : ; . . X Senior .
Project Project Senior Design Engineering ; Environmental g Burdened
. X L Environmental I Clerical
Officer Manager Engineer Engineer Technician Scientist Scientist Total Man Hours by Activity | Salary Cost
by Activity
Work Element / Activity $297.55 $270.67 $182.96 $183.46 $140.55 $179.16 $96.68 $81.24 Comments

TASK 1 - Background Research 43 $7,838.47
A. Base Map Development 6 8 8 2 24 $4,378.58
B. Review of SR2S Program Guidance 4 4 4 12 $2,378.72
C. Determination of Unit Costs 1 2 2 2 7 $1,081.17

Task 2 — Establish Safe Routes for Belleair Montessori
Academy 55 $10,161.39
A. Determine Safe Routes 6 4 4 14 $2,920.06
B. Perform Field Reviews 6 8 8 2 24 $4,378.58
C. Perform Crash Analysis 1 8 8 17 $2,862.75
Task 3 — Develop "Safe Routes to School" Map and Report 48 $9,189.78
A. Safe Routes to School Map 1 4 4 4 13 $2,676.27
B. Prepare Summary and Report 1 8 12 12 2 35 $6,513.51
Task 4 — Prepare "Safe Routes to School" Application 21 $3,593.45
A. Complete Sections 5 and 6 1 2 8 8 2 21 $3,593.45
Task 5 — Meetings and Coordination 41 $7,865.17
A. Meetings/Coordination 6 6 13 13 3 41 $7,865.17
Totals 9 44 7 7 13 208 $38,648.26

Classification Totals
$2,677.95 | $11,909.48 $13,025.66 $9,979.05 $1,056.12
Sub-Consultants N/A

Sub-Consultants TOTAL N/A

TOTAL

$38,648.26






