
BUILDING
DEPARTMENT

PERSONNEL
• Building and Zoning Technician

• Permitting

• National Pollutant Discharge
Elimination System (NPDES)

• Floodplain Management

• Employee Administration

PROGRAMS

• Processed over 600 building
permits

• Achieved the Florida Floodplain

2019 ACCOMPLISHMENTS

• in 
the National Flood Insurance
Program’s Community Rating
System (CRS)

• Streamline the permitting process

department processes

2019 GOALS

department also plays a large role in damage assessment and documentation 

FLOODPLAIN MANAGEMENT

REVENUES $0

OPERATING

$0

EXPENSE SUBTOTAL $4,650

PERMITTING

REVENUES $290,000

OPERATING

$0

EXPENSE SUBTOTAL $191,300

NATIONAL POLLUTANT DISCHARGE ELIMINATION 
SYSTEM (NPDES)
The National Pollutant Discharge Elimination System permit program addresses 

REVENUES $0

OPERATING

$0

EXPENSE SUBTOTAL $5,700

Gregg Lauda

DEPARTMENT OVERVIEW

BUILDING AND ZONING 
TECHNICIAN



BUILDING DEPARTMENT

The Employee Administration program houses costs related to personnel time and resources. This includes items such as protective 

REVENUES $0

PERSONNEL

OPERATING

CAPITAL

EXPENSE SUBTOTAL $9,650

EMPLOYEE ADMINISTRATION
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SOLID WASTE
DEPARTMENT

• Disposal

• Collection

• Recycling

• Employee Administration

PERSONNEL
• Refuse Collector (4)

• Solid Waste Supervisor

• Administrative Assistant

PROGRAMS

• Managed two successful Haz-to-Go 
events, where over 30,000 pounds 
of hazardous waste material was 
collected

• Held a successful shredding event, 
where over eight tons of unwanted 

safely disposed of

• Purchased three additional vehicles 
to replace outdated vehicles

2019 ACCOMPLISHMENTS

• Focus on customer satisfaction by 
providing a high-level of service

• Continue to assess the recycling 
program

• Take preventative measures to 
ensure employee safety 

• Continue partnering with Pinellas 
County for Haz-to-Go and ProShred 
events

2020 GOALS

The Solid Waste Department is responsible for the collection and disposal of solid 
waste. The department also funds the collection and disposal of recycling the City 
of Clearwater. However, the department is exploring programs to allow for the in-
house collection and disposal of recycling, which will ultimately result in the Town 
saving on costs.

COLLECTION

Wilfred Holmes 

DEPARTMENT OVERVIEW

       SUPERVISOR OF  
SOLID WASTE

DISPOSAL

Materials, or Consolidated Resource Recovery. Within this large program are two 
smaller programs for disposal known as Commercial and Residential. As a whole, 
this program represents 5.92% of the departments time and 13.94% of the total 
expenditure costs. 

REVENUES $258,800

PERSONNEL $24,900

OPERATING $141,850

CAPITAL $0

TRANSFERS $0

EXPENSE SUBTOTAL $166,750

The Collection program relates to the removal of refuse from each residence and 
business in the Town. The Collection program also has the two smaller Commercial 
and Residential programs. This program currently represents about 36.47% of the 
employees time and 38.40% of the departments expenditures.

REVENUES $3,300

PERSONNEL $18,950

OPERATING $118,750

CAPITAL $0

TRANSFERS $0

EXPENSE SUBTOTAL $137,700

CAPITAL  EQUIPMENT

• Hino 338 Refuse Packer

• Grapple Truck

• Ford F-150



SOLID WASTE DEPARTMENT

EMPLOYEE ADMINISTRATION
The Employee Administration program includes other administrative costs pertaining to service call management and other employee 
management. This area also includes the administrative fees that are paid to the General Fund by the Solid Waste Fund. The Employee 
Administration program has two divisions known as Internal and External coordination. This is the largest of the department’s programs, 

REVENUES $106,200

PERSONNEL

OPERATING

CAPITAL

TRANSFERS

EXPENSE SUBTOTAL $339,250

RECYCLING
The Recycling program describes the costs relating to collection and disposal of single-stream recycling services, which is provided 

REVENUES $619,250

PERSONNEL

OPERATING

CAPITAL

TRANSFERS

EXPENSE SUBTOTAL $343,850
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