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PROJECT CONTACT

Applicant
Name Pelican Golf LLC
c/o Thomas C. Nash, esq. Macfarlane Ferguson and McMullen
Address PO Box 1669, Clearwater Florida
Email tcn@mcfar.com
Telephone 727-444-1411
Agent
Name Cardno, Inc.
c/o Tim Neldner
Address 3905 Crescent Park Drive, Riverview, Florida
Email timothy.neldner@cardno.com
Telephone 813-367-0992 / 813-625-5020

Project Info

Address

1501 Indian Rock Road, Belleair, Florida

Parcel Number

28-29-15-68274-000-0002
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The Pelican Golf Club is a redevelopment plan for the Belleview Biltmore Golf Club. The applicant
intends to purchase the property from the Town of Belleair and make several site improvements relating
to the buildings, landscaping, and the golf course. The applicant is seeking Preliminary Development
Plan (PDP) approval; the applicant will seek construction plan and building permit approval as
subsequent approvals. The PDP is intended to identify the project programming, preliminary design and
general construction methods before seeking more detailed project approvals and individual permits. The
project includes two distinct redevelopment areas, the clubhouse area and the golf course.

Clubhouse Redevelopment

The existing clubhouse will be demolished and the area will be completely redeveloped with a new
primary building (“Main Clubhouse”), two accessory buildings (“Grill Room/Golf Shop” and “Pavilion”), a
surface parking lot, outdoor gathering areas, and landscaping enhancements. The Main Clubhouse
will generally include the golf course administration offices, locker rooms, lounge and restaurant area,
leisure areas, fitness area, and meeting space. The Grill Room/Golf Shop will include a small grill area
and golf shop. The Pavilion will house restrooms and changing areas associated with the Event
Lawn. Further details related to the floor plans, layouts, and elevations of the buildings can be found later
in this section or in the architecture sheets of the plan submittal.

The proposed surface parking area will provide 175 spaces (including some parking under the Main
Clubhouse) and a customer drop-off/loading area will allow access to the main entry of Clubhouse.
Additionally, golf cart storage will be located under the Main Clubhouse. All of the mature trees on
perimeter of clubhouse parcel will be retained and new landscaping material will be installed between the
existing trees to create a refreshed landscaping plan and to satisfy the vegetative buffer
requirements of the Town Code (refer to the Landscape Plans in the plan submittal). A wall/wrought
iron fence combination with a continuous hedge as shown on the Site Plan in the plan submittal will
surround the parking area to screen the view of the parking lot from the surrounding neighborhoods.
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Proposed clubhouse site plan (refer to plan submittal for enlarged version)
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Golf Course Redevelopment

The intent for the golf course redevelopment is to create a completely revitalized golf experience. The
original designer of the golf course, Donald Ross, was a famous designer that worked on many highly
regarded courses throughout his career. Many of the principles applied by Ross during the original
construction such as strategic bunkering, dramatic green contours, wide corridors to promote playability,
and interesting green surrounds will be incorporated into the work. The wide corridors mentioned above
are a fundamental criteria for achieving the desired strategy and playability. Golfers tend to spray shots
across a wide dispersion so “wider” golf holes are more playable than more narrow golf holes. Wider golf
holes also help set up strategy by creating a “reward” (an easier route to the hole) for being on the
“proper” side of the hole; so a wider golf hole will help to exaggerate the reward. The site conditions today
have considerably more vegetation and mature trees than the era of the original construction and in fact,
many trees on the edges of golf holes have become overgrown. Recapturing some of the original corridor
widths is an important part of the golf course redevelopment and this will help reintroduce the spirit
of the original playability and strategy created by Ross.

From a technical standpoint, it is the intent to completely reconstruct all features to meet or exceed
modern golf construction standards. This includes the replacement of all infrastructure such as drainage,
irrigation, golf features (greens, tees, and bunkers), grass, and cart paths. Further, the proposed lakes
have all been redesigned to best accommodate storm events. Most of the golf holes will be rebuilt exactly
in place; the minor adjustments that have been proposed will allow the golf course to better accommodate
advances in modern golf equipment.

The applicant is sensitive to preserving the vegetation and existing buffer along the project boundaries
and adjacent to residential properties. Where perimeter vegetation currently exists between the homes
and the golf course, the vegetation will remain undisturbed. In areas that currently have no vegetation
between homes and the golf course, trees and shrubs will be added to satisfy the vegetative
buffer requirements of the Town Code (refer to the Landscape Plans in the plan submittal). Many of
the mature, Florida native trees within the golf course will also be retained. New understory vegetation
will be added in some areas between holes to create another layer of texture and color underneath the
taller trees.

Other miscellaneous details include: the existing golf cart crossings over Poinsettia Road will remain
and restroom structures will be improved using the same architectural themes of the new clubhouse.

Proposed golf course redevelopment area (refer to plan submittal for more detailed golf plans)
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PROPOSED BUILDINGS

The Pelican Golf Club redevelopment plan includes three buildings as part of the clubhouse area and two
restroom buildings as part of the golf course. All buildings include complementary architecture and
construction materials. Elevations, layouts, and floor plans can be found in the architecture sheets in the
plan submittal.

Clubhouse Buildings

The clubhouse portion of the project includes three separate buildings; (i) the Main Clubhouse building,
(i) the Grill Room/Golf shop, and (iii) the Pavilion. These buildings are clustered at the project entry and
accessible from the main customer parking lot and via interconnected pedestrian pathways.

Main Clubhouse Building

The Main Clubhouse building is designed with classic Florida vernacular architecture in terms of roof
form, porches, breezeways, and window detail. The materials include a mix of white-wash brick, stone
with mortar, concrete shingles, and wood accents. Refer to the architecture sheets in the plan submittal
for specifics on floor plans of each building.

The Main Clubhouse is designed as a three level building consisting of a basement and two stories above
grade; the dimension to the midpoint of the highest sloped roof of this structure is 32’. The main floor
includes the primary reception areas, board room, locker rooms, event space, and kitchen/dining area;
also several gathering areas are planned on the porches, breezeways and patios. The second level
includes administrative offices and a fitness area. The lower level includes mechanical areas,
operational functions, vehicle parking and golf cart storage. The Main Clubhouse building is intended to
enhance the experience for the golf course patrons and accommodate administrative functions. The
clubhouse also has meeting space to host periodic, private events by invitation only.

16" cumious apse L sey. ot ssce

i3
2
2.0 MEmONT O8 lisses; SLOPED ROOH ABY.

]

1007 EAvE Lne <.

cuesiouse man noom LeviL
- R UL 4 rroroom csoe o,

* P

-

IMAGE A - WHITE WASH BRICK IMAGE B - STONE W/ MORTAR IMAGE D - CONCRETE SHINGLES IMAGE E - TRELLIS/ENTRY

Example elevations and precedent imagery for Main Clubhouse (refer to architecture sheets in plan submittal for all
elevations and full size plans)
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Grill Room/Golf Shop

The second building includes a restaurant/grill and a golf E D e B (A
shop. The golf shop will serve as the main check-in point for
golfers and will sell goods and services that are intended to L1 ' -
cater to golf course patrons. The restaurant/grill room is a B = g 1
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patrons with relatively quick food options. The grill room 4
includes an inside dining area and outside porch setting.
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Floor plan and example elevations for Grill Room / Golf Shop (refer to architecture sheets in plan submittal for all
elevations and full size plans)
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Pavilion

The small Pavilion is located close to the Main Clubhouse and is part of an Event Lawn. The Pavilion
includes a small lounge area for changing rooms and restrooms. The Pavilion is designed to

architecturally complement the other buildings in the club house

portion of the project in terms of style and construction materials. The L e 1.
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Example elevation and floor plan for Pavilion (refer to architecture sheets in
plan submittal for all elevations and full size plans)

Golf Course Buildings

The golf course will include two (2) restroom (comfort station) buildings. One restroom building will be
placed on each side of Poinsettia Road. These buildings are intended to provide convenience to golf
course patrons while playing the holes. The restroom buildings are designed to complement the
architectural style and form of the main clubhouse buildings; similar materials are echoed through
the project. The dimension to the midpoint of the highest sloped roof of these structures is 18°9”.
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Signage at Entry

Signage is planned to include the same architectural and material themes found on the proposed
buildings. Signs will comply with Town of Belleair standards and will be designed and permitted as part of
the construction plan / building permit phases of the project. The applicant will commit to signage designs
that incorporate the same quality of materials, colors, and styles as proposed on the project buildings.

Wall and Fence Around Parking Lot

A wall and fence combination is proposed around the parking lot. The materials for the proposed
wall will be solid brick with a white-wash finish to match the clubhouse, while the fence will be made out
of wrought iron. Outside of the combination wall/fence, new landscaping will be installed to achieve the
15" wide Type-A or Type-B landscape buffer (depending on type of frontage road) requirements defined
by Town Code. The intent is that this combination of wall, fence, and landscaping will create a visually
pleasing entry feature. The wall will also, in conjunction with the landscape buffer, create a screen for the
parking lot from the surrounding neighborhood. The height of the proposed wall will conform to the
height standards outlined in the Town code. The location of the proposed wall is 15 feet from the
property line and is driven by the need to maximize the area available for the parking lot. This proposed
wall location is inside the designated “no structure” setback area which is stipulated as 25 feet. Thus, the
applicant is requesting a variance to Section 74-287(e) prohibiting the placement of a wall in the front
yard setback area and the primary front yard setback area of corner parcels. Refer to Variance Request
#1 at the end of this document for the formal request.

Off Street Loading Zones

The proposed clubhouse has been designed to include one service entrance for the receiving
of shipments, unloading of delivery vehicles, etc. This is a standard procedure for golf club
operations. The proposed Loading Zone will be accessed by the alternate entry off of Poinsettia Road to
minimize potential disruption to everyday customers of the site. In addition, delivery times will be closely
coordinated by staff and the access to the service entrance will be closely monitored such that there
are no conflicts with other neighborhood traffic. Thus, the applicant is requesting a variance for a
reduction in the number of off-street loading zones required per Section 74-173 of the Town Code.
Refer to Variance Request #2 at the end of this document for the formal request.
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Summary

The following table summarizes some details of the proposed buildings. All other information related to
conceptual building architecture can be found on the architecture sheets of the plan submittal.

Building Area Midpoint of Highest Sloped
Roof
Primary Clubhouse Building 46,914 -sf 32
Main Floor 20,185 -sf
Second Floor 7,074 -sf
Lower Level 19,655 -sf
Grill Room / Golf Shop 5,257 —sf 23'7”
Pavilion (Sitting Lounge) 844-sf 15°1”
Course Restrooms 876-sf 18’9”
Restroom 1 438-sf
Restroom 2 438-sf
Total Building Area 53,891-sf
Proposed Floor Area Ratio (FAR) 0.010
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SUMMARY

The Pelican Golf Club redevelopment plan includes new parking facilities at the clubhouse portion of the
project. The proposed plan includes 175 parking spaces provided in a surface parking lot and under the
Main Clubhouse. The main parking lot has 145 spaces (including 9 ADA spaces), the side lot has 20
spaces, and an additional 10 spaces are located under the Main Clubhouse. A strict interpretation of the
parking requirements in Section 74-172 of the Town code suggests a total of 392 parking spaces are
needed (see table below for calculation). Thus the applicant is seeking a variance to reduce the amount
of parking required. Refer to Variance Request #3 at the end of this document for the formal request. The
following components of this section explain why the parking requirements stipulated in the code should
not be applied literally to this project and why 175 spaces will be sufficient based on:

e the intent of on-site uses and their peak hours of operation
e astudy of parking comparables at other similar golf course facilities

o the ability to utilize the body of the practice range for overflow parking as needed during
occasional special events (another possible 236 spaces)

Parking Use Standard Number/Size | Required
Sec. 74-172(a)16. Golf Course 6 per hole 18 holes 108
Sec. 74-172(a)15. Driving Range 1space per tee 5tees 5
i 1 per 75 sf up to 6000
Main Restaurant at
Sec. 74-172(a)9. GFA then 1 per 55 sf 6,352 sf 36
Clubhouse*
over 6000 GFA
1 per 75 sf up to 6000
Grill Room at Golf P P
Sec. 74-172(a)9. Shop* GFA then 1 per 55 sf 2,464 sf 45
P over 6000 GFA
Sec. 74-172(a)18. Fitness Center 1 per 150 sf GFA 3,257 sf 22
Public Assembly /
Sec. 74-172(a)20. | Conference Facility 1per 35 sf GFA 4,091 sf 117
(non fixed seats)
N Special Parking
Sec. 74-172('e) §316.1955 F.S 401-500 9
(ADA)
Total 392

*Requirement calculated based on 8,816 sf TOTAL of restaurant

Gross Square Footage per Revised Architectural Plans

Restaurants (areas in sf}

Main Building Lower Level Kitchen and Prep Area 1,043
Main Level Lounge + Bar 1,288
Open Dining 1,602
Kitchen 2,419 6,352
S;:'p“'mm at Golf Dining (In and Out} 1,572
Service Bar 227
Kitchen B65 2,464
8,816
Other (areas in sf)
Event Space (assembily) 4,091
Upper Level Fitness Center 3,257
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Onsite Uses and Peak Hours of Operations

The proposed buildings, and the corresponding uses in the proposed buildings such as grill room,
restaurant, fithess center, driving range and pro shop, primarily exist to support the golf course
operations. The proposed uses for the buildings are not typical “stand alone” uses; in fact, most of the
proposed uses will be used by golfers on property who may visit the golf course, driving range, pro shop,
grill room, and fitness center during one visit. Section 74-172 of the Town code only provides for “stand
alone” uses, but there should be a mechanism to allow for the sharing of parking between several uses
on one property.

Further, some brief details about how the various uses will be operated:

Golf course tee times are expected to be 10 minute to 12 minute intervals; thus it is programmed
that only 1 group will be on a hole at a time (corresponding to 4 cars / hole)

The restaurant in the main clubhouse will be closed during lunch hours; thus, peak time at the
restaurant (evening / night) will predominantly correspond with the golf course being closed.

The main use for the grill room will be to serve food to golfers already on site to play golf; it is not
intended that this space will be marketed as a separate destination. Also, it is expected that the
Grill will operate from 8 AM to 4 PM and thus will not provide dinner service.

The pro shop will act as the main point of check-in and check-out for golfers who are already on
site to play golf and thus additional spaces are also not needed solely for the pro shop.

The driving range will primarily support golfers and it will not be marketed to attract golfers only
interested in practicing

The intent for the meeting space is that it will be operated as a convertible type space that could
be divided into 3 small rooms, 2 slightly larger rooms or 1 large room. It will be used for various
types and sizes of meetings or parties held by professional associations, private functions, family
events, etc. that are by invitation only. These events will happen on an irregular schedule and are
not expected to occur on a daily basis. At peak times, the applicant is prepared to provide
overflow parking as necessary on the body of the driving range.
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The following table depicts how it is expected that each element will be used during an average day.

Golf Course Clubhouse PRgjad Nisakia
Employee d Golf Driving | Grill Room at Fitness Restaurant Wodts Projected Number of Spaces
Parking e g Range Golf Shop Center and Lounge eelng of Spaces Used Available (not
Shop Rooms X
Including 9 ADA)
6 AM -7 AM 20 10 0 0 22 0 0 52 114
7 AM - 8 AM 20 30 0 5 22 0 0 77 89
8 AM -9 AM 20 45 3 5 22 0 0 95 71
9 AM - 10 AM 20 72 3 5 22 0 0 122 44
10 AM - 11 AM 20 73 5 5 12 0 0 114 52
11 AM- 12 PM 20 72 5 5 12 0 0 114 52
12PM-1PM 20 72 5 10 12 0 0 119 47
1PM-2PM 20 72 5 10 12 0 0 119 47
2PM-3PM 20 72 5 5 7 0 0 109 57
3PM-4PM 20 50 5 5 7 0 0 87 79
4PM-5PM 20 20 5 0 22 ] 0 67 99
5PM-6PM 20 15 0 0 22 40 0 97 69
§PM-7PM 20 10 0 0 10 86 0 126 40
7PM-8PM 20 5 0 0 3 86 0 114 52
8PM-9PM 20 0 0 0 2 86 0 108 58
9 PV - 10 PM 20 o ] 0 2 50 0 72 94

Assumptions

166 Total Parking Spaces (Not Including 9 ADA Spaces)

Peak Golf Course Use is 9 AM - 3 PM; Golf Course Parking Peaks at 4 Cars / Hole = 72 Total Spaces

Driving Range Hours of Operation are 8 AM - 5 PM with Peak Between 10 AM - 5 PM; Parking Peaks at 5 Spaces per Town Code

Golf Shop Hours of Operation area 8 AM - 6 PM and ONLY Used by Golfers

Grill Room at Golf Shop Hours of Operation are 8 AM - 4 PM and ONLY Used by Golfers Except for Small Group of Lunch Customers from 12 PM - 2 PM (10 Cars)
Fitness Center Hours of Operation are 6 AM - 10 PM with Peak Uses from 6 AM - 10 AM and 4 PM - 6 PM; Fitness Center Parking Peaks at 22 Spaces per Town Code
Restaurant and Lounge Hours of Operation are 5 PM - 10 PM with Peak Use from & PM - 9 PM; Parking Peaks at 86 Spaces per Town Code

PEEI d e

Since the meeting rooms will not be programmed to be used every day, no parking was assigned to this use in the table
above. But the table demonstrates that, between the hours of 9 AM — 5 PM, there is an adequate surplus of parking
spaces available that will accommodate the occasional special events that will occur in the meeting rooms.
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Comparables of Parking at Other Golf Courses

Literal interpretation of the provisions of this Code would treat each proposed use on the property as
“stand alone” uses and would require 392 parking spaces. This amount of parking would be a
tremendous outlier in the world of operating golf courses. To create a “real world” baseline for how other
golf courses in the area operate, several local golf clubs were analyzed. These numbers are also
consistent with national standards where 18 hole golf courses routinely operate at less than 200 parking
spaces. As shown in the table depicted below, the 175 parking spaces proposed at Pelican Golf Club
would be more than the average parking available at several local golf courses.

Golf Course Mumber of Holes Estimated Number of Spaces

Bellair Country Club 36 250
Olde Memorial Golf Club 18 197
Westchase Golf Club 18 194
Avila Golf and Country Club 18 140
Cheval Golf and Athletic Club 18 128
TPC Tampa Bay 18 214

Average Per 18 Holes 143
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Overflow Parking During Occasional Special Events

During extreme special events, the applicant has agreed to use the body of the practice range as a
designated area for overflow parking if necessary. See below for a diagram showing 236 available
overflow parking spaces. It is the intent that this overflow area will only be accessed by valet staff
specifically trained in how the area should be used with regard to access and traffic flow. Also, as shown
on the diagram, the overflow spaces have been carefully laid out to remain in higher areas and avoid
elements such as possible low wet areas, greens, bunkers, etc. Further, if the overflow parking area is
being used for car parking, the practice range will be closed to users and no golf cart traffic will be
allowed in the area to eliminate potential conflicts between golf carts and cars.

411 ToraL PossIBLE
PARKING SPACES &

OVERFLOW PARKING EXHIBIT

January 2017

Conclusion

It has been demonstrated that the hours of peak demand for parking associated with the different uses do
not normally overlap and would not require 392 spaces on site as stipulated by the Town code. It has also
been demonstrated that 175 parking spaces would be sufficient based on a comparable study of available
parking at other golf clubs with similar programming in the area. Further, the applicant has identified an
area for overflow parking that might be needed during occasional special events. Thus, the applicant’s
request for a reduction in the number of parking spaces required per the Town Code should be granted
allowing for 175 on-site spaces. Refer to Variance Request #3 at the end of this document for the formal
request.
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Summary

The applicant intends to preserve all vegetation along the project boundaries and adjacent to residential
properties. Within the golf course property, trees have been proposed to be removed to allow for
necessary construction activities. Removal of trees in some areas and cleaning up (pruning, removal of
dead wood, etc.) of the remaining trees will create the foundation for the additional landscaping to be
planted as shown on the Landscape Plans. The end result of the Landscaping Plan, both along the edges
and within the golf course, is to have large trees and understory trees accented with pockets of colorful
shrub-type plantings.

Within the property, the trees that are proposed to be removed are associated with various construction
activities such as: grading for the new lake system, grading to improve drainage, removing of several
open ditches (by adding pipe and grading), adjustments that will allow the new holes to better
accommodate modern equipment, building of the new clubhouse, and a general widening of the most
narrow of the existing golf corridors to create a more playable golf experience. It is the intent that all
cleared trees will be chipped on site and reused on site as mulch. It is also important to note again that
none of the perimeter trees between golf course and existing residences are proposed for removal.

The construction improvements associated with drainage and the new lake system are a critical part of
the proposed work as the golf course currently has many areas that lack surface drainage, lack drainage
pipe, or utilize open ditches that are unsightly and a hazard for golfers. Insufficient drainage can also
cause tremendous daily challenges for the golf maintenance team and compromise their ability to
maintain healthy turf.

The information shown on the Landscaping Plans in the plan submittal includes:

detailed list of all trees identified for removal

indication of which of the trees to be removed require mitigation as identified by the Town
list of type, size, quantity, and species of material to be replanted

location of material to be replanted

As outlined in the following “Details” section, the amount of proposed replanting does not meet the
amount of proposed replanting suggested by the Town code. Thus, the applicant is requesting a variance
to the replanting requirements stipulated in the Town code. Further information in support of the variance
request can be found in this Landscaping section, while the specifics for the variance request can be
found in Variance Request #4 at the end of this document.

With regard to buffer application, it is the intent that this project will be screened by vegetation as much as
possible from adjacent roads and residences.

At the clubhouse area, Type-A and Type-B buffer requirements will be met as depicted on the plans. In
addition, a continuous hedge and a combination wall of brick and wrought iron will be planted to surround
the parking area to screen the view from the surrounding neighborhoods. Most of the internal landscaping
that is located around the existing clubhouse building and within the existing parking areas will be
removed; new landscaping will be placed around the new buildings, within courtyards, and within the new
parking areas. The large trees on the edges of the clubhouse parcel will remain and they will be
enhanced with understory plantings.

Regarding landscape buffer application on the golf course perimeter, the Type-A buffer or Type-B buffer
will be met at critical interfaces where the golf course is currently exposed (little to no existing vegetation)
to surrounding roads and houses, such as:
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e Along Golf View Drive and Poinsettia Road
e Behind #1 Green and Behind #2 Green, for example

In areas along the remainder of the golf course perimeter where a buffer of mature trees and shrubs
already exist, it is the intent that the existing vegetation will remain as is. Although there is very definitely
an existing buffer of mature vegetation in these areas, they may not technically conform to the buffer
requirements listed in the Town code. Thus, the applicant is requesting a variance to the buffer required
along the perimeter of the golf course in areas where mature vegetation already exists. Refer to Variance
Request #5 at the end of this document for the formal request.

Details of Tree Removal and Replanting

The tree survey performed for the entire site including the golf course area and clubhouse area counted
2,340 trees. The total number of trees proposed to be removed is 863 trees which corresponds to
13,248”. This would still leave 1,477 mature trees on property. The table below provides an overview of
some of the trees proposed to be removed. Thus, of the 863 trees proposed to be removed, 558 trees
(65%) fall into the categories listed in the table below. A detailed list of the 863 trees (13,248") proposed
to be removed was sent to the Town and the Town (Ricky Allison) has designated that 5,281” must be
mitigated. This list, along with the designations, can be found on the Tree Removal Plans in the plan
submittal.

Number of Trees

Trees to be Removed Between Golf
Holes and Adjacent Housing

Trees to be Removed to Accommodate

. 170
Lake Expansion

Trees to be Removed to Accommodate
Filling of Ditch Between Hole 10 Tees 97
and 17 Green

Trees to be Removed to Accommodate

) 118
MNew Hole 11 Green Location
Oleander Trees (hedge) to be Removed
to Accommeodate Creation of "wWider" 105
Practice Range
Trees to be Removed that are Crape
Myrtle, Bottle Brush, or Camphor; -
Considered to be Category 1 Invasive
Species in Florida

558
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The Landscape Plan demonstrates that 400 trees and 10,500 shrubs will be replanted throughout the golf
course and clubhouse area. The 400 trees to be planted adds up to 2,239.5” of trees. The following table
shows a breakdown of type and size of the 400 trees to be planted. The 10,500 shrubs will be planted
over a 3.9 acre area. The exact locations of the trees and shrubs are shown on the Landscape Plans in
the plan submittal.

. Number of
Type of Tree Common Mame | Caliper Inches
Trees
Quercus virginiana Live Oak 18"+ 20 360.00
9"-10" 29 275.50
6" 81 A86.00
Subtotal 130
Acer Rubrem- Florida Flame {Improved Fall
Red Maple 3" 50 150.00
Color)
Subtotal 50
Pinus Effioti "Densa" Densa Pine 6" 654 384.00
4" 66 264.00
Subtotal 130
Magnolia grandifliora Southern Magnolia | 5" 30 180.00
Subtotal 30
Holly (Dahoon / Eagleston) Holly | 3" 20 60.00
Subtotal 20
Bottle Brush [ 2 20 40.00
Subtotal 20
Crape Myrtle [ 2 20 40.00
Subtotal 20
| TotAL 400 2,239.50

The scope of the proposed replanting also includes installation of underground irrigation for watering of
the planted materials, staking of trees / plants as necessary for support, and mulching of the landscaped
areas.

Conclusion

The size and scale of this approximately 135 acre property make a strict application of the replanting
requirements in the code challenging. Even after the removal of the proposed 863 trees, there will be
1,477 mature trees remaining. Then, an additional 400 trees and 10,500 shrubs will be replanted. From a
big picture perspective, the end result will still be a large green space (the golf course) containing a large
amount of mature trees and vegetation.

The applicant has also committed a significant amount of resources to the irrigating, planting, and
mulching of the items shown on the Landscaping Plan. Additional requirements imposed on landscaping
could put an undue financial burden on the project.

Further, a major intent of the golf course redevelopment is to recapture the playability and strategy
elements found in the original Donald Ross design. The fundamental drivers of these elements are width
and play space. There has been almost 100 years of tree growth (with minimal removal through the years
as seen from periodic aerial photos) on the site since original construction and thus some tree removal is
necessary to reestablish corridors more like the original corridors.

Given the scale of this property, the significant resources associated with the proposed Landscaping Plan
as is, and the intent to recapture some of the original corridor widths in the manner of Ross, the applicant
requests a variance to the tree replacement conditions stipulated in Section 74-383(b)(1), Section 74-
383(b)(2), and Section 74-383(b)(3) allowing the project to proceed with the tree removal and replanting
detailed above and indicated on the plans. See Variance Request #4 for the formal request.

Regarding the perimeter landscape buffer requirements, the Landscape Plans demonstrate that the Type-
A buffer or Type-B buffer will be achieved around the perimeter of the Clubhouse parcel and areas of the
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golf course perimeter that are currently exposed to surrounding elements (such as along Golf View Drive,
Poinsettia Road, behind #1 green, and behind #2 green to name a few). The remainder of the golf course
perimeter has large trees and shrubs which already effectively serve the purpose of creating a buffer.
Further, as pointed out by the Town in previous correspondence, it may not be “practical or feasible” to
create the required buffer around the entire perimeter of the golf course. For these reasons, the applicant
requests a variance to the buffer requirements set forth in Section 74-232(b) and to allow the project to
proceed with the tree replanting detailed in the landscape plans. See Variance Request #5 for the
formal request.
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Existing Condition

The Pelican Golf Club is located on the upper limit of the Belleair Creek / Rattlesnake Creek basin.
Stormwater runoff generally sheet flows from south to north to the existing depressed areas within the
golf course and eventually discharges to the existing ponds and ditches.

There are seven existing ponds within the project limits; four of them are located south of Poinsettia Road
and the other three are on the north side. The four existing ponds that are located south of the Poinsettia
Road are interconnected by an open conveyance system; which discharges to the north via a closed
conveyance system across the Poinsettia Road (between the residential properties).

Proposed Condition

The proposed stormwater facilities including collection, conveyance and storage facilities mimics the
existing condition. There are seven proposed ponds which are located in the same general locations as
what exists.

The stormwater runoff from the proposed club house and the parking area will be collected and conveyed
to Pond D for treatment and attenuation. The hydrology and hydraulic for existing and proposed
conditions are modeled in ICPR to ensure the proposed project would not have any adverse impact on
the adjacent properties.

Southwest Florida Water Management District criteria is used to analyze the hydrology and hydraulics for
the existing and proposed conditions. The project site is located with an open drainage basin. Therefore,
the 25-year storm event proposed construction flow rate will be equal to or less than the existing
condition.

The following drainage criteria and assumptions were used in the development of the drainage design:
> Curve Number Calculation:
o Based on SCS “Urban Hydrology for Small Watersheds”
o (TR-55) Table 2.2a.
> Pipe Materials:

o Pipe material is optional however, the maximum Manning’s “N” Coefficient of the pipe is
0.012

> Minimum Time of Concentration, Tc=10 minutes.
The stormwater analyses are included in Appendix A.

Federal Emergency Management Agency (FEMA) Flood Insurance Rate Maps (FIRM) for Pinellas County
and Incorporated Areas Panel 12103C0116H show that the project area is above the 100-year flood
elevation. Therefore the proposed project will have no floodplain impact. The plan sheets include detailed
design relating to stormwater management.
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The project includes a cultural resource and wellhead analysis. This analysis is displayed on separate
plan sheets. The project is expected to have no impact on these existing features in and around the
projects.

Cultural Resources

There are several Florida Master Site File of Historical Resources and Locally Designated Resources
within a 1,000-ft buffer from the project. These historic features/structures are depicted on the Locally
Designated Resources sheet; all are located within the surrounding neighborhoods. The proposed uses,
structures, and site modifications are expected to have no negative impacts on these resources.

Wellhead Protection

There are several wells within a 1,000-ft buffer from the project. These wells are depicted on the
Wellhead Protect Area plan sheets. The project is not expected to negatively impact any existing wells
located on adjacent properties. The site includes an existing and replacement well located within the golf
course portion of the project.

The existing well we be abandoned in accordance with all applicable SWFWMD regulations. The
proposed replacement well will replace the existing deep well and will be constructed into the Floridian
aquifer, same as the existing well. The replacement well will be located within