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Springfest Wrap Up



Community Partnerships

“The greatness of a community is most 
accurately measured by the 

compassionate actions of its members.”
-Coretta Scott King



2022 Belleair Summer Camp



Tennis Court Complex

Our tennis courts are due for resurfacing. 
We are also looking to make some enhancements 

(i.e. pickleball lines, new shade structure, etc.).

Example of a tennis court with pickleball lines.

Example of a new shade structure.



Saturday Hours

We are currently in the process of 
hiring a part-time weekend specific 
employee and hope to have things 

in place by the start of summer.

We are looking to offer open 
gym/game room time, as well as 

scheduled programs, such as 
Saturday Pickleball!



Update: Active Park Management Checklist / 
Summer Park Plans

ACTIVE PARKS: Hallett | Hunter | Doyle/Wall | Tackett | Thompson | Winston | Pinellas (once completed) | Athletic Fields

Draft inspection checklist has been created. 
We have received input from the following:
● PRT Board
● Town Attorney
● Police Department
● Recreation Department
● Public Works/Parks Department



Pinellas Park Concept – Design 1



Pinellas Park Concept – Design 2



STRATEGIC PLANNING OBJECTIVES: RECREATION AND SPECIAL EVENTS

Objective F.5.1 - Increase resident participation in 
events and programs

Objective F.5.2 - Identify and implement the types 
of events and programs residents would attend

Objective F.5.3 - Evaluate the cost‐benefit of 
events and programs

Objective F.5.4 - Develop a strategy that defines 
the objectives of Town events and programs

Full Strategic Plan: townofbelleair.com/stratplan 



STRATEGIC PLANNING OBJECTIVES: PARKS

Objective B.1.3 - Evaluate opportunities to preserve 
existing green spaces in order to encourage community 
use and promote community gathering 

Objective B.1.4 - Design and/or renovate public spaces to 
accommodate community‐building activities as 
opportunities arise and/or as infrastructure 
improvements are made in adjacent locations

Objective B.1.5 - Develop design guidelines and standards 
to maintain a high level of maintenance for Belleair’s 
parks

Objective B.2.3 - Protect the trees and the urban canopy 
of the Town of Belleair

Full Strategic Plan: townofbelleair.com/stratplan 



STRATEGIC PLANNING OBJECTIVES: COMMUNICATION

Objective A.1.1 – Strategically and regularly communicate with the Belleair 
Community 

Objective A.1.2 - Continuously adjust or create new communications strategies, 
activities, and projects in order to maximize engagement and the sharing of 
information

Objective A.2.1 - Develop strategies that combine online and in‐person 
opportunities for residents to explore their preferences and offer their input on 
high priority issues

Objective A.2.2 - Consider creative approaches to soliciting public input on 
decisions

Objective B.1.1 - Periodically conduct a repeatable Citizen Satisfaction Survey to 
be benchmarked in subsequent surveys 

Objective B.1.2 - Use the results of the Citizen Satisfaction Survey to develop 
new programs, improve existing services, and develop and implement best 
practices 

Full Strategic Plan: townofbelleair.com/stratplan 



Next PRT Board Meeting
August 15, 2022


